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One Hundred Thirty-Third 


ANNUAL REPORT 
of the 


TOWN OF SOUTHBOROUGH 


MASSACHUSETTS 


For the Year Ending 


December 31, 2006 


The 2006 Annual Report of the Town of Southborough 
Is dedicated to : 


Always at the eye of the storm, always the linchpin, 
holding things together between department heads, 


committees, the selectmen, and citizens, 


—and always good natured. 


Janice C. Conlin, Retiring Town Administrator 
September 2006 


After years of taking the microphone at Town Meetings to help clarify questions for the voters, 

in September Janice Conlin was at the microphone one more time as she acknowledged the 
appreciation of town officials past and present and others who gathered to thank her for her years 
of work for Southborough. 


The president of the active group of women recognized for their nonpartisan study of town 
issues—the Westborough Area League of Women Voters—in the 1970s, thirty years later Janice 
Conlin retired from the post of Southborough Town Administrator, the first person, male or 
female, to serve in that position. Her service began in 1975, first with the Conservation 
Commission and then the Zoning Board of Appeals and Board of Health, eventually bringing her 
to the Selectmen’s office, first as Office Manager and then in 1986 to Administrative Assistant to 
the Board of Selectmen. In 1995 the position was changed to Town Administrator. 


Janice was ready. As the scroll presented to her upon her retirement declared, her math major in 
college was good training “for the endless budgets, spreadsheets and presentations” required of 
her. “You maintained your loyalty and perseverance through a ‘mere’ 600 Selectmen’s 
meetings—some frustrating, yet always challenging, lasting through many, many late nights.” 


Janice will be remembered for her own professionalism as well as her commitment to 
professionalizing the work of the town as well, for her quiet but firm leadership, and for being a 
dedicated, devoted, honest, hard-working leader who treated everyone the same. 


Employees and Volunteers of the Town of Southborough 


In Memoriam 


Trene R. Baldelli 


Election Worker 


In Memoriam 
Leo Bertonazzi, Sr. 
Cemetery Superintendent 
Call Firefighter 


Police Officer 
Designer of the Southborough Town Flag 


In Memoriam 


Gladys R. Binder 


Secretary, Tax Collector’s Office 
Election Worker 


In Memoriam 


Douglas Curtiss 


Caretaker of Town Grounds 


In Memoriam 


Delia Davis 


Seventh Grade Teacher 
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In Memoriam 
James Higgiston 
Principal, Peters High School 


Principal, Algonquin Regional High School 
Library Trustee 


In Memoriam 
Charles W. Millett 


Capital Budget Planning Committee 
Advisory Committee 


In Memoriam 


Robert R. Nelson 


Caretaker for Colonial Gardens 


In Memoriam 


Joseph Noberini 


Cemetery Division Employee 
Call Firefighter 
Police Officer 


In Memoriam 


Francis Rabeni 


Assistant to Town Clerk 
School Secretary, Woodward Middle School 


Credits 


Dedication and layout 
Donna L. McDaniel 


Reports 
Department Heads, Committee Chairs, Robert Spayne, Donna McDaniel 


Material for the Brief History of Cordaville 
Barbara Donohue 


Photographs 
Courtesy of Sue Allen, Southborough Historical Society 
Aerial photo courtesy of Peter Kallander 


AND 


The one who makes it all happen— Maureen Colleary, the Selectmen’s Office 


A Brief History of Cordaville 
An Introduction to Text and Photos in this Annual Town Report 


Brief histories of the town’s other three villages—Southville, Fayville, and Southborough— 
will be included in future town reports. 


proposed, the MBTA was required to inventory historic houses in the area and to 

commission an archaeological study to determine if construction would disturb any 
remains in the area, both prehistoric and historic. The study was necessary because the station site 
is on land where a mill and its many accessory buildings once stood (notice the railroad crossing 
and depot in the drawing above). The study did reveal foundation walls, granite blocks, burnt 
layers, and other artifacts (nails, slate tiles, water pipes) from the mill which had be demolished 
by the town in the 1970s because vandalism and fires had made it a public health hazard. The 
bricks were moved to another site. 


r | Yo Southborough’s good fortune, when the new commuter rail station at Cordaville was 


The area is so important to our history that it has been recommended for the National 
Register of Historic Places. A number of manufacturing plants were built in town in the mid-80s. 


From the study, a 57-page report for the public has been written by project archaeologist 
and historian Barbara Donohue and published by Timelines, Inc., the Littleton, Massachusetts, 
firm contracted to do the study. Typically New England Cordaville: Southborough’s Nineteenth- 
Century Mill Village is a report rich with information from the eras when the glaciers formed the 
Assabet and Sudbury Glacial Lakes which the settlers in this area depended upon from the 


continued 


earliest times to the Industrial Revolution when, like so many other New England towns, the 
majority of South-borough’s population was connected with factories making bricks, cloth, shoes, 
boots, hats, and mustard plasters. The Massachusetts Historical Commission and the 
Southborough Historical Society, which has published the book, also aided in the research. Three 
signs at the station also draw attention to the history of the area. 


Based on Donohue’s work, this 2006 Annual Town Report includes photos with brief 
notes about the history of the area around the mills in Cordaville, the village named after Cordelia 
Sanford, the wife of Milton Sanford, the man who built the mill and envisioned a whole village of 
homes and accessory buildings for the mill workers. 


Mills were essential in the life of early New England settlers. They had to be able to grind their 
grains and saw their wood. Most mills required dams, millponds, races and wheels, with the water 
wheel and its gearing the main focus of the structure. The larger textile mills required “massive 
amounts of masonry and earthworks.” Owners were allowed to divert water for their use but not 
without assuring that the water would resume its normal flow below the mill. 


Because it had the great advantage of having water power from rivers in town, especially 
the Sudbury between Southborough and Hopkinton, Southborough “soon became the most 
densely populated town on the eastern border of Worcester County,” according to the study by 
Barbara Donohue. With the coming of the Industrial Revolution in the 1800s, more and more 
goods that had been made at home were being manufactured. 


Railroads were the other key element and, again, Southborough had an advantage when 
the Boston and Worcester line, the first railroad in Massachusetts, came through town in 1834. In 
an era when horses provided the only transportation besides one’s own feet, we can only imagine 
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how exciting it was to have a train come through town and connect it with places that had been 
days away. But most important, it meant that all the ingredients for a successful business could be 
brought in—laborers and materials—and the finished goods could be sent out. What an enormous 
difference! 


The power loom came to the U.S. after the War of 1812 and “revolutionized” textile- 
making. For example, one mill owner reported being able to let go of “sixty weavers, the most of 
them men who in those by gone times were intemperate and exceedingly troublesome, and 
substituted for them thirty girls who were easily managed and did more and better work.” People 
still getting used to the idea that machines could do things that people couldn’t or do it better, 
anyway. 


With water and the railroad, the banks of the Sudbury River became prime locations for 
mills. The first was the J. Hart Shoe Manufactory in Southville in 1845. Then in March 27, 1847, 
Milton Sanford of Medway bought the land along the railroad to the east of Southville. He also 
bought land in Ashland and Hopkinton. 


continued on pages 1, 13, 43, 61, 81, 190 


The main mill building is at the left, behind the railroad station. 


NOTE PLEASE 


All quotations in the above and following text are from Barbara Donohue’s 7 ‘ypically 
New England Cordaville: Southborough’s Nineteenth-Century Mill Village. An important 
source of her information is Myron Stachiw’s essay “‘For the Sake of Commerce’: Rhode 
Island, Slavery, and the Textile Industry,” published in 1982. 


Many thanks to Barbara for her assistance with the photos and material used within and 
to Sue Allen of the Southborough Historical Society for assistance with the graphics. 
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Southborough at a Glance — in the Year 2006 


Settled in 1688 Incorporated July 6, 1727 | 


Area 

Population 
Registered Voters 
Property Tax Rate 
Form of Government 
Public Library 


Public Safety 


Schools 


Recreation 


Hospitals 
within 10 miles: 


Houses of Worship 


Utilities 


Transportation 


13.79 square miles. 67.10 miles of town roads; 10.72 miles of state roads 
9,762 (estimated) 

6,056 (estimated) 

$12.58 per $1,000 valuation 

Open Town Meeting; Board of Selectmen 

25 Main Street 


Police Department, 19 Main Street 
Fire Department and emergency ambulance service 
Headquarters: 21 Main Street Station 2: 2 Harrington Court 


Elementary: Albert S. Woodward Memorial School, 28 Cordaville Road, 
Margaret A. Neary School, 53 Parkerville Road; Mary E. Finn School, 60 
Richards Road 

Middle: P. Brent Trottier Middle School, 49 Parkerville Road 

Private Schools: St. Mark’s School, 25 Marlboro Road; Fay School, 48 Main 
Street 

Regional High Schools: Algonquin, 79 Bartlett Street, Northborough; Assabet 
Valley Regional Vocational, 215 Fitchburg Street, Marlborough 


Facilities for baseball, softball, basketball, football, lacrosse, field hockey, 
soccer, outdoor volleyball, ice-skating, tennis and playgrounds. Year-round 
programs include but are not limited to summer playground, tennis, swimming, 
golf, winter ice-skating, skiing, after-school programs and fitness for children 
and adults. Annual Road Race, Southborough Trail Hikes and Heritage Day 
weekend. 


UMASS Memorial-Marlborough Hospital, 157 Union St. (508-481-5000); 
MetroWest Medical Center-Framingham Union Campus, 115 Lincoln St. (508- 
383-1000) Leonard Morse Campus, 67 Union Street, Natick (508-650-7000) 


Roman Catholic: St. Anne’s, 20 Boston Road, St. Matthew’s, 105 Southville 
Road; Episcopal: St. Mark’s, 27 Main Street; United Church of Christ, 
Congregational: Pilgrim Church, 15 Common Street; Baptist: Chapel of the 
Cross, 9 Cordaville Road; Federated: First Community Church, 137 Southville 
Road; Evangelical, nondenominational: Chinese Gospel Church, 60 Turnpike 
Road 


Electric service provided by National Grid; Gas service provided by NSTAR; 
Water supplies by Mass. Water Resources Authority from Quabbin Reservoir; 
Cable TV and Internet: Charter Communications, Inc. — 1-800-634-1008. 


Gulbankian Bus Lines, service to Boston (508-460-0225); MBTA Commuter 
Rail, Intersection of Routes 85/Southville Road (800-392-6100); Lift 7 Shuttle 
(508-620-4823); The Local Connection (877-743-3852). 


Southborough by the Numbers 


Southborough from the 2000 Census, information provided by the Town Clerk, Assessors’ 


r I The following information is a snapshot demographic overview of the Town of 


office, MetroWest Economic Research Center at Framingham State College, and the 
Division of Local Services of the state Department of Revenue. (Not all data are updated every 
year.) This information is important when planning for municipal facilities, long-range strategic 
planning, open space preservation, providing for affordable housing, planning for recreation 
facilities and programs, and many other community development/preservation issues. 


Population 
1990 U.S. Census 


2000 U.S. Census 
2006 Total Population estimate 


2000 Population by Race 


White 

Black 

Asian or Pacific Islander 
American Indian, Eskimo, Aleut 


Other 
Voter Registration 

Total Democrats 
1982 3.487 916 
1992 4,269 1,186 
2006 1,472 


6,062 


Total Assessed Value of All Property 


1996 $ 
2007 


755,169,740 
2,261,000,000 
Tax Rate/thousand 


1996 
2007 


$13.60 
13.58 


6,384 
8,800 
9,762 
Percent % Increase 1990-2000 
95.05 29.0 
0.58 17.5 
3.75 129.9 (Asian) 300.0 (Pacific) 
0.06 ‘20.0 
0.60 144.4 
Republicans Other Parties Unenrolled 
778 
906 
1,295 8 3,281 


Median Value of Single Family House 
$ 239,200 
523,400 
Median Single Family Tax Bill 


$3,253 
6,584 
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Town of Southborough 
Incorporated July 6, 1727 


OFFICERS OF THE UNITED STATES OF AMERICA 


President ..........ccscccssssssecessosrrsccnsessenseccrsscssssascccssersseersecesnssasecsncesssssssssossesosereesesoase George W. Bush 
Vice President..........csccssssscssecssesesssesnseeseeesesssccescsenseesssseeasesecsssesnsserenseansnnes Richard Bruce Cheney 
U.S. Senators in Congress ......cccssscssssecereeecseesstenserenseees Edward M. Kennedy and John F. Kerry 


U. S. Representative in Congress, Third District James P. McGovern 


STATE OFFICIALS 
GOVEIMIOL.......ssscssscsrscserscnsssecsccecsecssnsessssssccnosecsseoencsscacsasarsssarsseasacncsossoserssseseoonanees Deval L. Patrick 
Lieutenant Governor .... Timothy P. Murray 
Secretary Of State.........cccscsesssesssesescreesssscetssssersecsenensssnsnsnsnanaseseessseseeeesennes William Francis Galvin 
Attorney General ........ccssssssessssssssesesnesesnensensstenecnenssesassassnsassecorenseceseasnnenesneneeetaes Martha Coakley 


Treasurer... 


Timothy P. Cahill 


AUGIOL..... ce esesesccceneecenessesssssecesenecssececensneeassaeacenenenesnsassceceasecacsesssnsoussasanssseveseey A. Joseph DeNucci 


Governor’s Councillor, Third District .... Marilyn M. Petitto Devaney 


State Senator in General Court, Middlesex and Worcester District ............000+ Pamela P. Resor 
State Representative, 4" Middlesex District (Precinct 1)......sscssssesssesssssessnneeees Stephen P. LeDuc 
State Representative, 8" Middlesex District (Precinct 2 and 3)......scssesssserees Paul J. P. Loscocco 


COUNTY AND DISTRICT OFFICIALS 
District Attorney, Middle District ............:escscessssreeeseescceenensssseesseceesrereeseenees Joseph D. Early, Jr. 


County Treasurer, Worcester County Michael J. Donoghue 


Register of Probate, Worcester Coumny ............-cscececeereeererseseneassssssesesenenenes seseensane Peter M. Lukes 
Register of Deeds, Worcester District ..........----escscecsesesestssstseceeneneerecteessanaeaees Anthony J. Vigliotti 
Clerk of Courts, Worcester County .........cceecsesscsesseeeeeeeearenseneesssseesesensseeeeees Dennis P. McMAnus 
Sheriff, Worcester COUnty.........essccsssssseseeseeesneneneeneneensssssesseceeesncsesserecssseseavserrensee Guy W. Glodis 


Town Officers 
2006 


Elective Town Officials 


ASSABET VALLEY REGIONAL VOC. 
SCHOOL DISTRICT COMM. - 4 years 
James B. Denman (2008) 


BOARD OF ASSESSORS - 3 years 
Shirley A. Bator (2007) 

Arthur K. Holmes (2009) 

Paul R. Nelson (2008) 


BOARD OF HEALTH - 3 years 
Ruth C. Brefka (2007) 

Louis Fazen, III (2009) 

Nancy A. Sacco (2008) 


BOARD OF SELECTMEN - 3 years 
William J. Boland (2009) 
Roger W. Challen (2007) 
Bonnie J. Phaneuf (2008) 


BOARD OF TRUSTEES 
SOUTHBOROUGH LIBRARY - 3 years 
Judith K. Budz (2008) 

Natalie J. Fantony (2008) 

Louis Kuchnir (2007) 

Jane A. Smith (2009) 

Elizabeth B. White (2009) 

Fred B. Williams (2007) 


MODERATOR - 1 year 
John H. Wilson (2007) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. - 3 years 


Southborough Committee 
Paul C. Butka (2008) 

Paul J. Gaffney (2007) 
Janice L. Hunt (2009) 
Jack Kessler (2008) 

Beth A. Wittcoff (2009) 
Northborough Committee 
Joan G. Frank (2007) 
Shirley Lundberg (2008) 
Anthony R. Poteete (2009) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. (cont’d) 
Northborough Committee 

John R. Reynolds (2008) 

Susan D. Sartori (2009) 


PLANNING BOARD - 5 years 
Richard F. Connors (2010) 
Dana E. Cunningham (2009) 
Charles E. Gaffney (2011) 
Mary E. Hynes (2008) 

Donald C. Mortis (2007) 


SCHOOL COMMITTEE - 3 years 
Susan P. Dargan (2009) 

Frank A. Fazio (2008) 

Paul J. Gaffney (2007) 

Jack Kessler (2008) 

Marybeth R. Strickland (2009) 


SOUTHBOROUGH HOUSING 
AUTHORITY - 5 years 

Charles H. Brewer (2008) 

Susan Chorey (2007) 

Robert P. Jachowicz (2010) 

Tom T. Truong (State Appointee) (2011) 
Vacancy (2009) 


TOWN CLERK - 3 years 
Paul J. Berry (2008) 


Appointive Town Officers 
Term of Office Expires June 30 of Year Shown 
Below 


| Appointments by the Moderator 


ADVISORY COMMITTEE - 3 years 
John J. Boiardi (2009) 

John B. Butler, Jr. (2008) 

William Cheney (2008) 

Mark S. Ford (2009) 

Alfred C. Hamilton (2009) 


ADVISORY COMMITTEE (cont'd) 
Martin F. Healey (2007) 

Richard J. Locke (2007) 

Claire Carberry Reynolds (2007) 
Vacancy (2008) 


CAPITAL BUDGET PLANNING 
COMMITTEE - 3 years 

Kathryn M. Cook (2009) 
Theodore J. Hill (2007) 
Christopher Robbins (2006) 
Vacancy (2) (2008) 


PERSONNEL BOARD - 3 years 
Paul M. Cimino (2008) 

Russell B. Millholland (2007) 
Stephen A. Morreale (2009) 
Lucien R. Philippon (2008) 

John E. Thorburn (2007) 


SCHOOL BUILDING COMM. - 1 year 
Louis J. Bartolini (2007) 

David H. Davidson (2007) 

Frank A. Fazio (2007) 

Joseph P. Mariano (2007) 

Chris Molinaro (2007) 

David R. Morgan (2007) 

Stephen P. Theran (2007) 


TOWN GOVERNANCE STUDY COMM. 
1 year 

Paul M. Cimino (2007) 

Edward C. Davis (2007) 

Mark W. Davis (2007) 

Joseph A. DiGiovanni, Jr. (2007) 

Donald J. McCallion (2007) 

Karen S. Muggeridge (2007) 

Elizabeth H. Veeneman (2007) 


Appointments by Board of Selectmen 


AFFORDABLE HOUSING TRUST 
COMMITTEE (ad hoc) — 2 years 
Brian P. Ballantine (2007) 

William J. Boland (2007) 

Roger W. Challen (2007) 

Lydia B. D’Andrea (2007) 

Robert P. Jachowicz (2007) 

Donna L. McDaniel (2007) 

Bonnie J. Phaneuf (2007) 
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AMERICANS WITH DISABILITIES ACT 
COMMITTEE (ad hoc) - 1 year 

Karen K. Challen (2007) 

Basilio Diaz (2007) 

Peter C. Johnson (2007) 

Jean E. Kitchen (2007) 

Bonnie J. Phaneuf (2007) 

Elizabeth Soderholm (2007) 


AMERICANS WITH DISABILITIES ACT 
(ADA) COORDINATOR - 1 year 
Karen K. Challen (2007) 


ANIMAL CONTROL OFFICER/ 
ANIMAL INSPECTOR - 1 year 
Leslie E. Boardman (2007) 


ASST. TOWN ADMINISTRATOR - 1 year 
Vanessa D. Hale (2007) 


ASST. TREASURER/COLLECTOR - 1 yr. 
Karen M. Hamelin Figueroa (2007) 


BUILDING DEPARTMENT 

Inspector of Buildings - 3 years 

Peter C. Johnson (2009) 

Wiring Inspector - 1 year 

James A. McCaw (2007) 

Assistant Wiring Inspectors - 1 year 
James J. Colleary (2007) 

Richard G. Trudel (2007) 

Appointments by Inspector of Buildings: 
Plumbing Inspector/Gas Inspector — 1 year 
Ronald T. Courtemanche (2007) 

Assistant Plumbing/Gas Inspectors — 1 yt. 
Henry Pacific (2007) 


CABLE TELEVISION COMMITTEE (ad 
hoc) - 1 year 

Tara A. Bayko (2007) 

Paul Dash (2007) 

Paul K. Ferguson (2007) 

Alexander Neihaus (2007) 

Warren K. Palley (2007) 

Sandra L. Worcester (2007) 


CENTRAL MASS. RESOURCE 
RECOVERY COMMITTEE - 1 year 
Karen M. Galligan (2007) 


COMMUNITY PRESERVATION COMM. 
3 years 

Anne Marie Angus (2009) 
Thomas W. Carroll (2008) 
Dana E. Cunningham (2009) 
Frederica J. Gillespie (2007) 
Elizabeth A. Meyer (2007) 
Thomas J. McCarthy (2007) 
Andrew Mills (2008) 
Richard V. Upjohn (2009) 
Vacancy (2008) 


CONSERVATION COMM. - 3 years 
Louis J. Bartolini (2009) 

Phillip E. Bevins (2007) 

Ann Dando Leavitt (2007) 

John H. Leeds, Jr. (2008) 

Mark S. Possemato (2008) 

Rhonda L. Russian (2009) 

Richard V. Upjohn (2008) 

Jean Schnell (2007) 

(Community Gardens Coord.) 


CONSTABLES -— 1 year 
Nelson H. Goldin (2007) 
John J. Manzi (2007) 
Charles R. O’Connell (2007) 
William E. Pickett, Jr. (2007) 


COUNCIL ON AGING - 3 years 
Leah Alea (2007) 

James P. Chance (2009) 

William Harrington (2009) 
Madeline M. Heine (2007) 
Margery L. Lubanko (2008) 
Richard Markert (2008) 
Elizabeth Soderholm (2007) 
Council on Aging Alternate Members 
1 year 

Mary Anne Cole (2007) 

Thomas J. Contin (2007) 

Marie A. Kensinger (2007) 
Patricia A. Steacie (2007) 


EMERGENCY MANAGEMENT (ad hoc) 
1 year 

Anthony Alessi (2007) 

Brian P. Ballantine (2007) 

Cynthia Bechtel (2007) 

Leslie E. Boardman (2007) 

William J. Boland (2007) 


EMERGENCY MANAGEMENT (cont’d) 
Elizabeth B. Boyajian (2007) 
Roger W. Challen (2007) 
Susan Chorey (2007) 

Aldo A. Cipriano (2007) 
Michael M. Crenshaw (2007) 
Christian P. Dano (2007) 
Basilio Diaz (2007) 

Charles R. Dilts (2007) 
David J. Dockstader (2007) 
William Farnsworth (2007) 
Louis Fazen, III (2007) 
Kenneth W. Franks (2007) 
Karen M. Galligan (2007) 
Michael G. Gulbankian (2007) 
Vanessa D. Hale (2007) 
James A. Harding (2007) 
Robert Hill (2007) 

George A. Hubley, Jr. (2007) 
Joseph E. Hubley (2007) 
Linda C. Hubley (2007) 
Sean R. James (2007) 

Peter C. Johnson (2007) 
Rosemary Joseph (2007) 
Jean E. Kitchen (2007) 
Robert C. Lagasse (2007) 
John H. Leeds, Jr. (2007) 
Pamela M. LeFrancois (2007) 
David J. Maida (2007) 
Richard L. Mattioli (2007) 
John D. Mauro, Jr. (2007) 
Joseph C. Mauro (2007) 
Jane T. Moran (2007) 

Arthur Morin (2007) 

James P. Peltier (2007) 

John P. Peltier (2007) 
Bonnie J. Phaneuf (2007) 
Dorothy M. Phaneuf (2007) 
Peter J. Phaneuf (2007) 

Paul C. Pisinski (2007) 
Victor G. Robidoux (2007) 
Richard Rock (2007) 

Beth Rosenblum (2007) 
Mark R. Sadowski (2007) 
Linda Shine (2007) 

Timothy J. Slatkavitz (2007) 
Kenneth R. Strong (2007) 
Candy Szymansky (2007) 
David G. Toone (2007) 


EMERGENCY MANAGEMENT (cont’d) 
Richard V. Upjohn (2007) 

Susan Bigelow Walsh (2007) 

William H. Webber (2007) 

Laurie Sugarman- Whittier (2007) 


ENERGY CONSERVATION MANAGER 
1 year 
Basilio Diaz (2007) 


FACILITIES MANAGER - 2 years 
Basilio Diaz (2007) 


FENCE VIEWERS - 1 year 
Clifford G. Templeman (2007) 
Vacancy (2007) 


FIELD DRIVERS - 1 year 
Robert C. Lagasse (2007) 
Vacancy (2007) 


FINANCE DIRECTOR/ 
TREASURER/COLLECTOR — 3 years 
Brian P. Ballantine (2009) 


FIRE CHIEF - 3 years 
John D. Mauro, Jr. (2009) 


FIRE WARDEN - 1 year 
John D. Mauro, Jr. (2007) 


GRANT COORDINATOR - 1 year 
Dorothy M. Phaneuf (2007) 


HERITAGE DAY COORDINATOR 
1 year 
David K. Falconi (2007) 


HISTORICAL COMMISSION - 3 years 
David K. Falconi (2008) 

Joseph E. Hubley (2007) 

Robert E. Koziel (2008) 

Katherine T. Matison (2007) 

Thomas J. McCarthy (2009) 

Nancy A. Vargas (2009) 


I-495 TRANSIT TASK FORCE - 1 year 
Vera L. Kolias (2007) 


INDUSTRIAL DEVELOPMENT 
COMMISSION - 5 years - Inactive 
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INDUSTRIAL DEVELOPMENT 
FINANCING AUTHORITY - 5 years 
Inactive 


LOCAL EMERGENCY PLANNING 
COMMITTE (SARA TITLE HP) (ad hoc) 
1 year 

Neal P. Aspesi (2007) 

Leslie E. Boardman (2007) 
Thomas Burrill (2007) 

Roger W. Challen (2007) 
Jack Cullina (2007) 

Basilio Diaz (2007) 

Charles R. Dilts (2007) 
David J. Dockstader (2007) 
Karen M. Galligan (2007) 
Linda C. Hubley (2007) 

Sean Keough (2007) 

Jean E. Kitchen (2007) 
Robert C. Lagasse (2007) 
Donald M. Leavitt (2007) 
Pamela M. LeFrancois (2007) 
Richard L. Mattioli (2007) 
John D. Mauro, Jr. (2007) 
Joseph C. Mauro (2007) 
Arthur Morin (2007) 

Michael D. Osattin (2007) 
Laurie Pardee (2007) 

James P. Peltier (2007) 

Paul C. Pisinski (2007) 

Gary Reed (2007) 

Andre F. Reid (2007) 

Victor G. Robidoux (2007) 
Judy Cunniff Serio (2007) 
Candy Szymansky (2007) 
John Tommaney (2007) 
Richard V. Upjohn (2007) 
Susan Bigelow Walsh (2007) 
William H. Webber (2007) 
Laurie Sugarman-Whittier (2007) 


MASTER PLAN STEERING 
COMMITTEE (ad hoc) — 1 year 
John A. Bartolini, Jr. (2008) 
Philip E. Bevins (2008) 

William J. Boland (2008) 

Susan Chorey (2007) 

James J. Colleary (2008) 

Steven C. Davis (2008) 

Doreen A. Ferguson (2008) 


MASTER PLAN STEERING 
COMMITTEE (cont’d) 
William W. Harrington (2008) 
Mary E. Hynes (2008) 
Kenneth D. Kahn (2008) 

Jack Kessler (2008) 

Pamela LeFrancois (2008) 
Justin E. Lundberg (2008) 
Katherine T. Matison (2008) 
Steven W. Mauro (2008) 
David H. Shaffer (2008) 
Thaddeus J. Soule (2008) 
Nancy A. Vargas (2008) 


MBTA TRIANGLE COMMITTEE (ad 
hoc) — 1 year 

Kim Costello (2007) 

Jonathan L. Feinstein (2007) 

Paul R. Nelson (2007) 

Irene Burkis Tibert (2007) 

Nancy A. Vargas (2007) 


METROPOLITAN AREA 
PLANNING COUNCIL - 3 years 
Charles E. Gaffney (2007) 


METROWEST GROWTH 

MANAGEMENT COMMITTEE - 1 year 
William J. Boland (Selectmen rep.) (2007) 
Roger W. Challen (Selectmen rep.) (2007) 


MUNICIPAL COORDINATOR 
(Right-to-Know Law) - 1 year 
Joseph C. Mauro (2007) 


MUNICIPAL FACILITIES COMMITTEE 
(ad hoc) - 1 year 

Michael N. Hartnett (2007) 

Matthew C. Hurley (2007) 

Thomas J. McCarthy (2007) 

Brian Edward Shea (2007) 

Samuel G. Theodoss (2007) 


MUNICIPAL HEARING OFFICER 
1 year 
John E. Thorburn (2007) 


OPEN SPACE PRESERVATION 
COMMISSION - 5 years © 

Lisa Braccio (2008) 

Frederica J. Gillespie (2011) 


OPEN SPACE PRESERVATION 
COMMISSION (cont’d) 

Meme Luttrell (2007) 

Thaddeus J. Soule (2010) 

Vacancy (2009) 


PARKING CLERK — 1 year 
Brian P. Ballantine (2007) 


PHASE Hf STORMWATER COMMITTEE 
(ad hoc) — 1 year 

Peter S. Bemis (2007) 

Edward D. Estella (2007) 

Karen M. Galligan (2007) 

Jean E. Kitchen (2007) 

Ann Dando Leavitt (2007) 

Paul C. Pisinski (2007 

Vacancy (2007) 


PILOT COMMITTEE (ad hoc) - 1 year 
Brian P. Ballantine (2007) 

Paul T. Cibelli (2007) 

Bonnie J. Phaneuf (2007) 


POLICE DEPARTMENT 
Chief of Police - 3 years 
William H. Webber (2010) 
Constable - 1 year 

William H. Webber (2007) 
Jail Keeper - 1 year 

William H. Webber (2007) 
Sergeants - 2 years 

Sean R. James (2007) 

Jane T. Moran (2007) 

Ryan M. Newell (2007) 
Timothy J. Slatkavitz (2007) 
Regular Officers - 2 years 
Michael M. Crenshaw (2007) 
James V. DeLuca (2007) 
James F. Finneran, IH (2007) 
David C. Hagen (2007) 

Scott Henderson (2007) 
Kevin M. Landry (2007) 
Martin S. Laughlin (2007) 
Meredith Kurkjian Lobur (2007) 
Robert J. Nelson (2007) 
Heath Widdiss (2007) 
Admin. Assistant to Chief of Police - 1 year 
Richard L. Mattioli (2007) 
Joseph E. Bennett, Jr. (2007) 


POLICE DEPARTMENT (cont'd) 


Communications Officers (full-time) - 1 yr. 


Jonathan T. Cornett (2007) 
David J. Maida (2007) 
Michael D. Osattin (2007) 
Part-time Dispatchers - 1 yt. 
Sean P. McCarthy (2007) 
James P. O’Malley (2007) 
Mark Parente (2007) 
Michael R. Zella (2007) 
Reserve Officers - 1 year 
Joseph E. Bennett, Jr. (2007) 
Shawn M. Brodeur (2007) 
Paul P. Connors (2007) 
Charles A. Keller, Jr. (2007) 
Richard L. Mattioli (2007) 
Ronald G. Mattioli (2007) 
Sean P. McCarthy (2007) 
Michael D. Osattin (2007) 
Special Officers - 1 year 
Leslie E. Boardman (2007) 
Peter J. Goodney (2007) 
Russell K. Johnson (2007) 
Frederick P. Mabardy (2007) 
David J. Maida (2007) 

Frank J. Mattioli (2007) 
James A. McCaw (2007) 
Charles R. O’Connell (2007) 
Mark Parente (2007) 
William E. Pickett, Jr. (2007) 
Theodore Pietrasiak (2007) 
Michael R. Zella (2007) 
Department Armorer — 1 year 
Frederick P. Mabardy (2007) 
Chaplain — 1 year 

Rev. Craig J. Lister (2007) 
Rev. Thirburse F. Millott (2007) 


PROCUREMENT OFFICER, CHIEF 
1 year 
Vanessa D. Hale (2007) 


PUBLIC WORKS DEPARTMENT 
Superintendent of Public Works 
Karen M. Galligan (2009) 


PUBLIC WORKS PLANNING BOARD 
3 years 

Appointed by Town Moderator 

Mark S. Bertonazzi (2008) 
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PUBLIC WORKS PLANNING BOARD 
(cont’d) 

Appointed by Town Moderator 

Harvey D. Bigelow, Sr. (2007) 

Donald A. Neal (2009) 

Appointed by Planning Board 

Harold Kiess (2008) 

Todd M. Pietrasiak (2007) 


RECREATION COMMISSION - 3 years 
Anne Marie Angus (2008) 

James F. Hegarty (2008) 

Robin J. Logan (2007) 

Charles G. Ramondo, Jr. (2009) 

John M. Witherow (2007) 


RECYCLING COMM. (ad hoc) - 1 year 
Anthony E. D’Andrea (2007) 

Deborah DeMuria (2007) 

Carl C. Guyer (2007) 

Peter Kapteyn (2007) 

Arthur P. Lamy (2007) 

Albena Phillipo (2007) 

Stanley D. Tanenholtz (2007) 

Vacancy (2) (2007) 


REGISTRAR OF VOTERS - 3 years 
Ethel N. Armstrong (2007) 

Philip C. Beals (2008) 

Kelly Roney (2009) 


SEALER OF WEIGHTS AND 
MEASURES - 1 year 
Peter C. Johnson (2007) 


SOUTHBOROUGH CULTURAL ARTS 
COUNCIL - 2 years 
Catherine M. Alben (2007) 
Cheryl L. D. Bardetti (2008) 
Sandra N. Ekberg (2007) 
Mary-Ellen Latino (2007) 
Debra Dufault McIntire (2008) 
Ginger A. Ruddy (2008) 

Jane Smith (2007) 

Theresa E. Stephens (2008) 
Karin Trachtenberg (2007) 
Catherine Weber (2007) 

Erin Wheatley (2008) 


SOUTHBOROUGH HOUSING 
OPPORTUNITY PARTNERSHIP. . 
COMMITTEE - 3 years 

Susan Chorey (Housing Authority) (ex- 
officio) (2007) 

Lydia D’ Andrea (Private Citizen) (2007) 
Edward D. Estella (Private Citizen) (2007) 
Charles E. Gaffney (Planning Board) (ex- 
officio) (2007) 

Elizabeth A. Meyer (Private Citizen) (2008) 
Bonnie J. Phaneuf (Selectman) (ex-officio) 
(2007) : 

Robert H. Titus (Private Citizen) (2009) 
Vacancy (2008) 


SOUTHBOROUGH SCHOLARSHIP 
ADVISORY COMM. (ad hoc) - 3 years 
Rita M. Chad (2009) ‘ 

James B. Denman (2008) 

Jane I. Giorgio (2008) 

Donato A. Infante, Jr. (2008) 

Doriann M. Jasinski (2007) 

Jean E. Kitchen (2007) 

Eileen J. Samberg (2009) 

Jane A. Smith (2007) 


SOUTHBOROUGH STEWARDSHIP. 
COMMITTEE — 1 year 

Philip E. Bevins (2007) 

Laurie E. Bourdon (2007) 

Frederica J. Gillespie (2007) 

James F. Gorss (2007) 

Joyce M. Greenleaf (2007) 

Timothy W. Kemper (2007) 

David R. Morgan (2007) 

Benjamin T. Stevens (2007) 


SPECIAL COUNSEL & SPECIAL 
MUNICIPAL EMPLOYEE - 1 year 
Demitrios M. Moschos (2007) 


SPECIAL MUNICIPAL EMPLOYEES 
1 year 

Shirley A. Bator (2007) 

John J. Boiardi (2007) 

John B. Butler, Jr. (2007) 

Mark S. Ford (2007) 

Alfred C. Hamilton (2007) 

Martin F. Healey (2007) 

Arthur K. Holmes (2007) 

Alice M. Kavanaugh (2007) 
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SPECIAL MUNICIPAL EMPLOYEES 
(cont’d) 

Richard J. Locke (2007) 

Paul R. Nelson (2007) 

Claire Carberry Reynolds (2007) 


TAXATION AID COMMITTEE (ad hoc) 
1 year 

Brain P. Ballantine (2007) 

Mary Anne Cole (2007) 

Arthur K. Holmes (2007) 

Vacancy (2007) 


TOWN ACCOUNTANT - 3 years 
Dorothy M. Phaneuf (2007) 


TOWN ADMINISTRATOR - 3 years 
Jean E. Kitchen (2009) 


TOWN COUNSEL AND SPECIAL 
MUNICIPAL EMPLOYEE - 1 year 
Aldo A. Cipriano (2007) 


TRANSPORTATION TASK FORCE 
1 year 
Elizabeth Soderholm (2007) 


TREE WARDEN - 1 year 
Richard Rock (2007) 


TRUST FUND ADVISORY COMMITTEE 
(ad hoc) - 1 year 

Maryanne Cole (2007) 

Nicolas A. McCoy (2007) 

Vacancy (2007) 


VETERANS’ AGENT AND BURIAL 
AGENT - 1 year 
Irene Burkis Tibert (2007) 


VETERANS’ GRAVE OFFICER - 1 year 
Irene Burkis Tibert (2007) 


WORKPLACE SAFETY 
COMMITTEE (ad hoc) - 1 year 
Basilio Diaz (2007) 

Karen M. Galligan (2007) 

Peter C. Johnson (ex-officio) (2007) 
Jean E. Kitchen (2007) 

John D. Mauro, Jr. (2007) 

Paul C. Pisinski (2007) 

William H. Webber (2007) 


YOUTH COMMISSION - 3 yeats 
Claudine M. Araujo (2007) 
Robert Basow (2007) 

Dale A. Burgess (2009) 

Kathrin J. Gaffney (2008) 

Susan C. Krivanec (2008) 

Martin R. Luloff (2007) 

Arlene Shainker (2008) 


ZONING BOARD OF APPEALS — 5 yeats 
Salvatore M. Giorlandino (2010) 

Regina McAuliffe (2007) 

Peter C. Norden (2008) 

Frederick M. Scott (2009) 

Sam R. Stivers (2011) 

Alternate members — 1 year 

Edward D. Estella (2007) 

Justin E. Lundberg (2007) 


Appointment by Board of Assessors ] 


PRINCIPAL ASSESSOR/APPRAISER 
3 years 
Paul T. Cibelli (2008) 


Appointments by Board of Health 


AGENT TO THE BOARD OF HEALTH 
Paul C. Pisinski 


BURIAL AGENT 
Paul J. Berry 


Appointments by 
Northborough/Southborough Regional 
School Committee : 


ALGONQUIN BUILDING COMMITTEE 
2 years 

Howard Anderson (Southborough) (2007) 
Michael Casaceli (Northborough) (2007) 
Ned Gallagher (ex-officio) (2007) 

Janice Hunt (Southborough) (2007) 
Rosemary Joseph (Supt. of Schools) (2007) 
Shirley Lundberg (Northborough) (2007) 
P. Brent Trottier (Southborough) (2007) 
Glenn Tuomi (Northborough) (2007) 

John Joseph Walsh (Southborough) (2007) 
Lawson Williams (Northborough) (2007) 


NAMING COMMITTEE - 1 yeat 
Desiree Aselbekian (2007) 
William J. Boland (2007) 


[ Appointment by Town Clerk “| 


ASSISTANT TOWN CLERK 
Dawn E. Michanowicz 


Appointments by Zoning Board of — 
Appeals : : 


ZBA WORKING GROUP — 1 yeat 
Karen Boule (2007) 

Edward D. Estella (2007) 

Peter C. Johnson (2007) 

Justin E. Lundberg (2007) 

Regina McAuliffe (2007) 

Sam R. Stivers (2007) 


A typical mill: Diagram of belts attached to water-driven turbine below 
reaching to wheels to power the machinery on each of five floors above 


ilton Sanford, the new owner of the property in what is now Cordaville, was already a 
. Successful manufacturer of cotton thread. His father built the first mill such mill in the 
U.S. in Medway. Just seventeen when his father died, Milton took over the factory. 


In 1847 he bought several parcels in Southborough, including a 71-acre farm east of 
north of the railroad tracks, as well as property on the river. Just seven months later, a stone mill 
had been built and equipped on the river property. Typically, factory buildings were long and 
narrow to provide light inside. They also had deep foundations to hold the huge water wheel and 
handle the vibrations of the looms, as well as to offer some protection of the building above from 
floods. 


The property was “prime,” principally because it had all that it took for success—power, 
land, and transport. The deed gave Sanford “mill privilege”—the right to use water in the 
Sudbury River (then called the Concord River). 


Board of Assessors 


conditions of the real estate market that occurred in 2005. It should be noted that FY07 

assessments reflect the value of real and personal property as of January 1, 2006. Real 
estate values in all neighborhoods were adjusted based on sales transactions that occurred during 
2005. Sluggish conditions that the real estate market has experienced during calendar year 2006 
will not be reflected in taxpayers’ assessments until FY08. 


] Nor the seventh consecutive year assessments were adjusted upward to reflect the escalating 


This past fall, the assessors department completed its triennial re-certification program as 
required by Massachusetts General Laws. During this period, the state Department of Revenue 
conducts a review of the assessors’ analysis and valuation model to assure assessments are fair 
and equitable. As a result, Southborough’s overall value of its real and personal property 
increased from $2.155 billion dollars to $2.261 billion in FY07. This figure also includes nearly 
$55.6 million dollars in new growth value. The median single family home in Southborough rose 
from $496,800 to $523,400, a 5.4 percent increase. The FY07 tax rate increased from $12.36 to 
$12.58 per thousand, a 1.8 percent increase. The median assessed single family home’s tax bill 
rose from $6,140 to $6,584, a 7.2 percent increase. 


With developable land becoming scarce and new construction slowing, new growth has 
declined over the past several years. In FY07 new growth generated $687,000 in additional 
revenue for the community. This is down from $742,900 in FY06; $889,543 in FYOS and 
$1,319,540 in FY04. Based on projections, we predict the downward trend in new growth to 
continue thru FY08. A decrease in new growth will further restrict the town’s budget within 
Proposition 21/2 limits. Taxes will increase proportionately to spending at the 2008 town 
meeting. 


With property taxes once again on the rise, the board of assessors would like to remind 
senior citizens of the various programs available to assist with their property taxes. First, the 
Clause 41C Senior Exemption is available to individuals who meet the age, income and asset 
requirements. Seniors must be 65 years of age as of the first day of the current fiscal year (July 1, 
2006 for FY07). Income limits for a single person are $20,000; $30,000 combined for a married 
couple. Asset limits for a single person is $40,000; $55,000 for a married couple. The asset limit 
does not include your home (up to a three-family dwelling) or your vehicles. If an applicant 
meets the above criteria, he or she is eligible to receive a $1,000 annual reduction in real estate 
taxes. Applications for Clause 41C are available at the assessors’ office or on our website. 
Applications must be returned to the assessors’ office within three months after the actual tax bill 
is mailed. 


A second option is the Senior Tax Work-off Program. Individuals 60-plus years of age 
can work as a volunteer for a town department for approximately 100 hours for which they 
receive a $750 reduction on their property taxes. To be eligible the individual must be a 
Southborough resident who owns and occupies the residence to which the credit will be applied. 
Currently there are 30 positions available for seniors who wish to participate. This program is 
facilitated by the Council on Aging. Applications are available at the Senior Center. 


The last program to assist seniors is a Clause 41A Tax Deferral, which permits taxpayers 
to defer up to 100 percent of their real estate taxes. To be eligible an individual must be 65 as of 


Board of Assessors (continued) 


July 1, 2006, have lived in Massachusetts at least ten years, and have occupied the property to 
which it applies for five years, or be a surviving spouse who has inherited the real estate and 
occupied it for five years. Income cannot exceed $40,000; there are no estate limits. Unlike a tax 
exemption, the deferred taxes must eventually be paid. Applications and additional information 
regarding this program are available at the assessors’ office or our website. 


For all veterans, this past year the Massachusetts Legislature approved increases for 
veterans’ exemptions. New exemption amounts range from $400 to $1,500 an increase from 
$250 to $950 in FY06. Veteran or surviving spouses must meet certain criteria to be eligible. 
Additional information regarding veteran exemptions is available at the assessors’ office or 
visiting our website. 


Board of Selectmen 


Names and Faces 


retirement of Janice Conlin. Janice served as our Town Administrator for twenty 

challenging years. Prior to being appointed Administrator in 1986, she worked in the 
Selectmen’s office and for the Board of Health. Her breadth of knowledge in municipal 
government will be missed for many years to come. We often teased Janice about her ability to 
find a needed pot of gold right before Town Meeting every year. We will all miss her expertise in 
crunching numbers and tweaking spreadsheets. On July 1, 2006, Jean Kitchen succeeded Janice 
in this position. Ms. Kitchen came to Southborough with an outstanding list of qualifications and 
skills developed from many years of working with the towns of Groton and Spencer. She and her 
husband, Jim, have three grown children and reside in Holden. Jean enjoys hiking, horseback 
riding, and skiing in her free time, what she has of it after attending consecutive night meetings 
and putting in many fifteen hour days! 


r ; Nhis year, there was a significant change in the face of town administration with the 


The board also welcomes Bill Boland as its newest member. Bill earned his stripes on 
both the Advisory and Capital Budget Committee and is a lifelong resident of Southborough. 


We bid adieu to longtime Recreation Director Kathryn Garcia who went to work for the 
state Department of Conservation and Recreation. Kathryn was a tremendous asset to the town 
and grew recreation programming by leaps and bounds in her ten years here. It has proven 
difficult to fill her shoes, but we expect a permanent appointment will be made soon. Other staff 
changes included the appointment of Karen Galligan as our new Superintendent of Public Works. 
Karen has had her hands full, as replacing John Boland was no easy task. First up was recruiting 
Southborough’s first Town Engineer. On behalf of the entire community, we welcomed John 
Woodsmall to that post with open arms. 


On a melancholy note, the board and the community lost its friend, Charles Millett to 
cancer in the fall. Charlie served as a member and as chairman of the Advisory Committee and 
was a very active member in town politics. His energy and passion for Southborough went well 
beyond his public activities. We continue to keep his wife Barbara and his children Andrew and 
Lainey in our thoughts. 


2006 in Retrospect 


As the year began, a January Special Town Meeting voted to fund a conservation restriction on 
the 109-acre property on Chestnut Hill Road owned by the Beals family. Funding was secured by 
combining a state grant, Community Preservation Act monies, and outside contributions, with the 
money approved by Southborough taxpayers. This project will permanently preserve the 
gorgeous vistas off Route 30 and Chestnut Hill Road. We extend our sincere appreciation to 
Philip and Elaine Beals and their family for this opportunity, and to all of the boards, committees, 
organizations, and individuals, who worked so hard to bring this project to its successful 
conclusion. 


This year the town was fortunate enough to hold its first affordable housing lottery for a single- 
family home at 26 Gilmore Road. Working in conjunction with the Southborough Housing 


Board of Selectmen (continued) 


Opportunity Partnership Committee and the Community Preservation Fund, this home will be 
sold for $177,500. Another lottery will be held this spring for the Meetinghouse Farm residential 
development on Middle Road. Finally, the town purchased the house at 1 Cordaville Road. The 
home was sold to the Housing Authority, which will add it to its much-needed inventory of 
affordable family rental housing. : 


At the 2006 Annual Town Meeting, voters created the Town Governance Study 
Committee. This group, appointed by the Town Moderator, is evaluating a number of different 
organizational structures for our local government, in light of the Town’s changing demographics 
and operating procedures. They will report to the 2007 Annual Town Meeting. 


Senior Tax Work-Off 


The Board of Selectmen would again like to express its appreciation to several senior citizens 
who have provided assistance to the town as part of the Senior Tax Work-Off Program. Seniors 
can work 112 hours for the town in order to earn money which is allocated to decreasing their 
property taxes. We thank Henrietta Amadon and Gail Jenks for assisting our department. Donna 
McDaniel has continued to assist us with town publications and Bob Spayne works alongside 
Donna on the Annual Town Report and also assists us with the very demanding transfer station 
sticker season in summer and fall. Without their help, many tasks would not have been completed 
due to the lack of sufficient staff time. Thank you! : 


Municipal Facilities 


In 2006, the Municipal Facilities Committee focused on the specifications to renovate or re-build 
Cordaville Hall, formerly Chapel of the Cross, into a community center which will house some 
municipal offices and the senior center. The committee is also studying the feasibility of a new 
Police and Fire Department complex on the present site on Main Street. Please refer to the 
committee's report in this publication for additional details. 


In Closing 


The board takes this opportunity to once again remind you of your town’s website, 
www.southboroughtown.com. Look here to find meeting agendas, minutes, special 
announcements, tax payment, property and election information, recreation schedules, and 
postings for job, board, and committee openings. Please contact us if you have suggestions for 
improving your municipal website. 


The selectmen would like to especially thank their staff, Jean Kitchen, Town 
Administrator, Vanessa Hale, Assistant Town Administrator, Maureen Colleary, Administrative 
Secretary, and Carol Ostresh, Receptionist, for the exceptional work they do to carry out the day- 
to-day operations of this busy department and their frequent assistance to all town departments. 
The board also extends its sincere appreciation to all department heads, staff and boards and 
committees for their loyal service and contributions made to the Town of Southborough! 


Personnel Board | 


Moderator, charged with the administration of the Salary Administration Plan or SAP (a 

separate article in the town’s by-laws). The board’s roles and responsibilities include 
setting policies, procedures and wage schedules for town employees who are not otherwise 
covered by a union or employment contract or who work part-time. 


sk Southborough Personnel Board is an independent town board, appointed by the Town 


Currently chaired by Dr. Stephen Morreale, the board has five volunteer members who 
meet monthly (except for the months of July and August). During the year, each member 
volunteers to manage specific projects designed to enhance several facets of personnel 
management for the town. Members are: 


Stephen A. Morreale, Chairman 
Russell B. Millholland 

Paul M. Cimino 

John E. Thorburn 

Lucien R. Philippon 


2006 ACCOMPLISHMENTS 
The Southborough Personnel Board exceeded its 2006 goals. Listed below are the major project 
accomplishments: ; 


Training for Department Managers: In October of 2006, the board held its first one-day 
department “Managers’ Workshop.” Held off-site at the Warren Conference Center in Ashland, 
it was led by Dr. Morreale and Mr. Millholland. At this first session, the facilitators tackled 
several personnel management issues through interactive and trust-building exercises. The 
agenda topics included teambuilding, communication skills, personnel policies and procedures, 
and strategic planning needs. Attendees included all Southborough department heads and several 
senior level managers. The feedback was excellent, leading the board to consider other training 
events for 2007. In addition to the “Managers’ Workshop,” the board also coordinated training 
for town employees on “Customer Service Goals and Objectives.” 


Employee Selection Role: Members generally represent the board by serving on selection 
committees for positions in Southborough. This year, members assisted in the recruitment and 
selection for Town Administrator; a replacement for the Recreation Director; consultations for 
Town Engineer; and establishment of a Cable Access Facilitator position. In addition, members 
began participating in contract negotiations, following requests by the Town Administrator or 
Board of Selectmen. 


Monthly Deliberations: Throughout the year, the board has structured its open monthly meetings 
to render oversight over personnel policies and management issues and to offer counsel on the 
following: new, conflicting or ambiguous policies; employee performance evaluations; reevalu- 
ation of positions where responsibilities have been increased; recommendations for pay adjust- 
ments; new or proposed job positions; changes to the SAP, etc. The board is pleased to report 
that department heads, and board and commission representatives frequently appear to discuss 
personnel policies, employee evaluations, and compensation topics. 


Personnel Board (continued) 


Performance Evaluation Process: Mr. Millholland led the team in feedback driven revisions to 
the town’s performance evaluation process and appraisal documents used in the yearly evaluation 
of non-union employees. The board is hopeful that the comprehensive process and supporting 
templates will be adapted for use by the town’s unions in the future, as appropriate. 


Alcohol & Drug Policy: The board participated in drafting and approving this policy, currently in 
force today. 


Personnel Administration: In the absence of a personnel manager, the board reclassified the 
Assistant Town Administrator position and formalized the responsibilities as the liaison between 
employces, managers, boards, and commissions on behalf of the Personnel Board. The Assistant 
Town Administrator serves as the day-to-day point of contact for information and oversight of the 
town’s hiring and recruiting activities, personnel policies and procedures. 


2007 GOALS 
The Personnel Board has set ambitious goals for 2007, including: 


e Review, revise, and update the Salary Administration Plan; 

e Assemble, approve, and publish an employee handbook; 

¢ Update and compile a library of current job descriptions for every employee in 
conjunction with department heads; 

e Assist elected and appointed town boards and commissions with their oversight 
responsibilities; through training and mentoring, enhance their skills to motivate, 
monitor, and fairly appraise the personnel under their direction. 


ACKNOWLEDGEMENTS 

In closing, the board would like to thank the Board of Selectmen, Town Administrator, and 
Department Heads for their support and cooperation in dealing with myriad personnel matters. 
We also thank Vanessa Hale, Assistant Town Administrator, who serves as the recording 
secretary to the board, for her time and energy, providing valuable insight and logistical 
assistance to the board’s work. 


Town Accountant 


a 


REVOLVING FUNDS ACTIVITY - FISCAL 2006 


OPENING CLOSING 

BALANCE LESS BALANCE 
ACCOUNT 7/1/2005 RECEIPTS EXPENDITURES 6/30/2006 
CONSERVATION COMM. GARDENS 104 0 0 104 
RECREATION COMMISSION 10,000 277,267 277,267 10,000 
CULTURAL ARTS COMMISSION 19,049 37,472 48,926 7,595 
AMBULANCE REVOLVING 8,582 1,290 3,551 6,321 
TOWN HISTORY BOOK DEPOSITS 2,572 0 0 2,572 
TOTAL REVOLVING FUNDS 40,307 316,029 329,744 26,592 


REVOLVING FUNDS FOR DEPARTMENTAL PROGRAMS 
(G.L. CH. 44,S.53E 1/2) 


OPENING CLOSING 
BALANCE LESS BALANCE 
7/1/2005 RECEIPTS EXPENDITURES 6/30/2006 
YEAR ENDING JUNE 30, 2006 8,770 48,788 53,854 3,704 
OPENING CLOSING 
BALANCE LESS BALANCE 
FISCAL 2007 (7/1-12/31/06) 7/1/2006 RECEIPTS EXPENDITURES 12/31/2006 
3,704 24,105 24,105 3,704 


; 


Reserve Fund Transfers 


DATE 
08/03/05 
09/07/05 
09/07/05 
11/02/05 
12/07/05 
12/07/05 
01/04/06 
02/01/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 


06/12/06 


Note: 


DEPARTMENT 


Facilities Management 
Town Accountant 
Treasurer/Collector 
Facilities Management 
School K-8 Budget 
Town Accountant 
Board of Selectmen 
Facilities Management 
Elections & Registration 
K-8 School Budget 
Legal Services 

Special Legal 

Town Accountant 
Town Accountant 

Fire Department 


Police Department 


Original Budget $400,000 


PURPOSE OF TRANSFER 
Relocate Youth & Family Serv. 
Data Entry - New Software 
Payroll Duties 

Move Department to Neary 
Contract. Requirements-Teachers 
Completion of Data Entry-Vadar 
Recruitment of New Administrator 
Second Fill-up of Unleaded Gasoline 
Contr. Serv./Food Service-STM 
Unanticipated Increase in Fuel 
Unanticipated Higher Costs 
Unforseen Litigation 

To Cover Salary Differential 
Contracted Services 

Various Maint./Repairs/Salaries 


Salaries/Maint/Energy Costs 


TOTAL 


AMOUNT REQUESTED 
6,700.00 
2,510.00 
2,045.00 
3,053.00 

200,000.00 
3,514.00 
14,205.00 
6,766.17 
2,288.00 
13,000.00 
8,145.48 
7,000.00 
3,565.01 
5,000.00 
50,477.86 


49,841.26 


378,110.78 


Town Treasurer 


CASH BALANCES AS OF JUNE 30, 2006 


BANK 
ACCOUNTS 


TRUST FUNDS: 


Cash Balances 


Boston Safe - Mellon 
Century Bank 
Century Bank 

First Trade Union Bank 
Bank of America 
Bank of America 
Bank of America 
Bank of America 
Bank of America 
Bank of America - 
Escrow 

Bank of America - 
Escrow 

Marlboro Savings 
Marlboro Savings 
Mass.Mun.Dep. Trust 
Mass.Mun.Dep. Trust 
Mass.Mun.Dep. Trust 
Mass.Mun.Dep. Trust 
Mass.Mun.Dep. Trust 
Mass.Mun.Dep. Trust 


Mass.Mun.Dep. Trust 
Sovereign Bank 
Sovereign Bank 
Unibank 

Unibank 


Bartholomew & Son 
Other Trust Funds 
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State Revenue 

Lock Box 

Investment 
Investment 
Operating Depository 
Investment 

Payroll 

Vendor 

Custodial - CPA 


Planning 


Road Openings 
Investment 

Student Activity Account 
Shares p 
Law Enforcement Trust 


Southwood Eng. B. O. H. 


Mary E Fay Library Fund 
Fay Library Fund 

Buck Library Fund 

NE Telephone Library 
Fund 

Investment 

Schoo! Lunch 

Online Payments 
Investment 


Stabilization Fund 
Trust Funds - Town 


78,046 
45,409 
1,391,223 
1,444,187 
328,376 
289,196 
(850) 
(163,591) 
579,397 


70,805 


45,010 
2,667,679 
14,801 
175,238 
39,603 
4,909 
4,198 
5,743 
16,128 


6,923 
6,589,139 
88,063 
165,115 
418,199 


2,376,225 
2,098,089 


18,777,261 


Opening Debit Credit Closing 
Balance Commitment Refund Adjustment Payment Abatement Adjustment Balance 
REAL ESTATE 
FY 2007 0.00 13,520,256.73 0.00 0.00 0.00 0.00 0.00 13,520,256.73 
FY 2006 12,577,591.21 25,673,890.41 39,654.42 29,697.22 25,381,477.28 147,506.21  12,577,591.21 214,258.56 
FY 2005 243,745.65 0.00 12,641.24 7,429.13 187,909.44 0.00 78,790.76 -2,884.18 
FY 2004 6,281.80 0.00 320.00 0.00 5,811.20 320.00 470.60 0.00 
FY 2003 8,537.81 0.00 0.00 0.00 5,064.91 0.00 451.66 3,021.24 
FY 2002 5,838.32 0.00 0.00 0.00 4,660.15 0.00 578.09 600.08 
FY 2001 9,733.53 0.00 0.00 0.00 2,548.89 0.00 343.25 6,841.39 
e Subtotal 12,851,728.32 _39,194,147.14 52,615.66 37,126.35 25,587,471.87 147,826.21 _12,658,225.57 _13,742,093,82 
PERSONAL PROPERTY 
FY 2007 0.00 475,458.66 0.00 0.00 0.00 0.00 0.00 475,458.66 
FY 2006 499,238.95 967,794.92 1,856.85, 0.00 948,068.29 1,101.59 511,210.34 8,510.50 
FY 2005 16,458.76 0.00 32.19 0.00 11,195.04 0.00 180.06 5,115.85 
Subtotal 515,697.71 1,443, 253.58 1,889.04 0.00 959,263.33 1,101.59 511,390.40 489,085.01 
MOTOR VEHICLE re 
2006 0.00 1,578,337.43 9,853.20 846.25 1,491,056.94 24,691.74 0.00 73,288.20 
2005 186,858.48 293,444.48 17,151.26 0.00 452,774.28 19,737.53 69.84 24,872.57 
 ) 2004 34,149.96 16,213.14 18,383.94 0.00 38,811.13 17,323.45 4,249.36 8,363.10 
2003 9,281.45 195.00 24,222.57 0.00 2,788.29 24,222.57 0.00 6,688.16 
2002 8,777.19 146.25 0.00 0.00 1,859.28 0.00 0.00 7,064.16 
2001 10,053.45 0.00 0.00 0.00 1,028.65 0.00 0.00 9,024.80 
2000 4,885.15 0.00 0.00 0.00 322.19 0.00 0.00 4,562.96 
1999 3,555.73 0.00 0.00 0.00 40.00 0.00 0.00 3,515.73 
1998 1,486.98 0.00 0.00 0.00 25.41 0.00 0.00 1,461.57 
MV EXCESS 0.00 0.00 0.00 0.00 634.91 0.00 0.00 -634.91 
Subtotal 259,048.39 1,888, 336.30 69,610.97 846.25 1,989,341.08 85,975.29 4,319.20 138,206.34 
WATER LIENS 
@ FY 2006 0.00 20,415.91 0.00 0.00 17,469.83 0.00 55.15 2,890.93 
FY 2005 1,168.85 0.00 0.00 0.00 567.17 0.00 601.68 0.00 
FY 2004 355.34 0.00 0.00 0.00 355.34 0.00 0.00 0.00 
FY 2003 74.12 0.00 0.00 0.00 74.12 0.00 0.00 0.00 
FY 2002 216.69 0.00 0.00 0.00 216.69 0.00 0.00 0.00 
Subtotal 1,815.00 20,415.91 0.00 0.00 18,683.15 0.00 656.83 2,890.93 
SEPTIC BETT 
FY 2007 0.00 29,390.84 0.00 0.00 0.00 0.00 0.00 29,390.84 
FY 2006 26,354.10 55,654.98 112.50 1,689.73 57,020.98 0.00 26,384.80 405.53 
BQ Subtotal 26,354.10 85,045.82 112.50 1,689.73 57,020.98 0.00 26,384.80 29,796.37 
WATER 
Rates 55,156.26 1,005,022.56 173.04 246,270.46 1,231,974.73 1,413.99 20,415.91 52,817.69 
Other Charges 28,173.82 63,074.75 0.06 0.00 63,281.47 609.90 13,370.54 13,986.66 
Subtotal 83,330.08 1,068,097.31 173.04 246,270.46 1,295,256.20 2,023.89 33,786.45 66,804.35 
TOTAL 13,737,973.60 43,699,296.06 124,401.21 285,932.79 29,907,036.61 236,926.98 13,234,763.25 1 4,468,676.82 
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Next: Town Services 


Samples of homes built for mill workers in Cordaville. 
According to the Massachusetts Historical Commission, the clusters of worker housing in Cordaville 
represents “a significant collection of Early and Late Industrial residential architecture 
built in connection with industrial and commercial operations in the village.” 


Milton Sanford acquired for his mill. But Sanford envisioned another village with housing 

for the mill workers, many of whom were newly-arrived Irish, and the necessary services 
for a community. A drawing of a 209-lot subdivision with houses on both sides of the river and 
parcels set aside for churches, schools, a store, machine shop, and planing mill, shows what 
Sanford had in mind for the extensive acreage he purchased. Food would be grown and processed 
within what would have been a rather self-sufficient village. It is regarded today as a “fairly 
typical of a mid-19th Century mill village complex.” (A copy of the plan is in the book about 
Cordaville and the original is owned by the Southborough Historical Society.) 

While Sanford’s grand plan never came to fruition, the village did grow quickly. He built 
three multi-unit houses on Parker Street, four single-family houses on Cottage Street, and six 
houses on Southville Road. Some of the workers’ homes were owned by the Cordaville 
Manufacturing Company. Others were owned by mill employees whom Sanford helped with the 
financing. Sanford and his second wife, Cordelia Riddle (the first had died), moved into a big 
house on Woodbury Hill. 

The workers’ housing along Parker and Cottage Streets and Cordaville and Southville 
Roads is still visible, as is the company store, known for generations as “Fitzgerald’s” for one of 
its owners. The first Catholic Mass in town was celebrated on the second floor of the then- 
company store in a hall named for Wilson, the storekeeper. Wilson’s Hall was also where social 
events were held. 

Sanford’s mill and his plan for the village were never as successful as he had hoped. In 
1854 there was a plan to sell the property at auction the next April. 


r | “Nhe center of a still very rural Southborough was 2.56 miles away from the property that 
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[ Affordable Housing Trust Fund al 


accomplishing the creation of two permanently affordable housing units. The first is the 

single family home at 1 Cordaville Road. The AHTF approved a grant request from the 
Southborough housing authority in the amount $155,000 in order to purchase the home from the 
town of Southborough. The board of selectmen approved the sale of the property, and the home 
is now a much needed affordable rental unit owned and maintained by the Southborough housing 
authority. 


r l Vhe Affordable Housing Trust Fund committee (AHTF) was very active in 2006, 


The second housing unit is a three-bedroom single family home at 26 Gilmore Road. 
This home is an ownership unit, which was built by Brendon Properties in order to comply with a 
conditional approval of a market rate residential subdivision. The AHTF entered into a 
construction agreement with Brendon Properties to construct the home, using funds from both the 
developer and the Community Preservation Act. The AHTF also contracted with MCO housing 
services to conduct a lottery for the home. While MCO is still working through the list of 
qualified applicants, we are confident that the home will be purchased from the AHTF in early 
2007. 


Both the 1 Cordaville Road and 26 Gilmore Road properties meet the Massachusetts 
Department of Housing and Community Development guidelines for housing units to be included 
on the town’s Subsidized Housing Inventory for 40B compliance. Both projects also further the 
goals and objectives stated in the Southborough Affordable Housing Strategy. 


In 2006, the Southborough Community Preservation Committee recommended approval 
of a funding request of $155,000 to provide funding to the AHTF to offset the funds granted to 
the housing authority for the 1 Cordaville Road project. If approved at the 2007 annual town 
meeting, this will ensure that funds are available in the event of another local initiative affordable 
housing opportunity. 


The Affordable Housing Trust Fund was created by the 2005 Annual Town Meeting, 
which voted to accept the provisions of Chapter 491 of the Acts of 2004, Massachusetts General 
Laws Chapter 44, §55C establishing a trust to be known as the Southborough Affordable Housing 
Trust Fund whose purpose shall be to provide for the creation and preservation of affordable 
housing in the town of Southborough for the benefit of low and moderate income households. As 
the committee searches for creative ways to maintain some affordable housing in Southborough, 
we welcome public input and would like to hear from anyone with ideas. 
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Building Department 


PERMITS ISSUED BY TYPE OF PERMIT AND FEES COLLECTED 


NUMBER TYPE FEES COLLECTED 
385 Building permits $253,200 
331 Wiring permits 28,837 
162 Plumbing permits 13,090 
132 Gas permits 7,640 

Total permit fees $302,767 


BUILDING PERMITS BY TYPE OF PROJECT AND CONSTRUCTION COST 


NUMBER TYPE VALUATION 

19 Single family residences $8,100,000 

0 New non-residential building 0 

154 Residential adds/alts/repairs 6,884,900 

36 Commercial adds/alts/repairs 9,215,226 
176 Miscellaneous permits (swimming pools, 

wood buming stoves, signs, tents, 
demolition, etc.) 1,822,482 
Total valuation $26,022,608 


This year there were nineteen permits issued for new single family homes. Of these two had 
estimated construction costs of more than $1,000,000. Six of the new homes are located on 
Meeting House Lane, the Comprehensive Permit project off Middle Road. One new home was 
built for the town as an affordable unit. Four of the new homes, including one over $1,000,000, 
were built on properties that required the demolition of the existing houses. The total of nineteen 
new house permits less the number of demolitions gives an increase in homes of fifteen. This is 
less than last year’s total of nineteen. Based on an estimate of 3,244 existing dwelling units 
within the town at the beginning of the year 2005, this represents a yearly growth rate of less than 
0.5 percent. 


Non-residential permits were issued for the foundations of two projects which will be 
fully permitted in 2007. These are the office building at 134 Turnpike Road and the expansion of 
the industrial building at 2 Southville Road. 


A reminder that both building and zoning information is available online. The town’s 
website is located at www.southboroughma.com. By navigating to the building department it is 
possible to obtain permit applications, fee schedules, zoning regulations and other information. 
The site contains e-mail addresses where comments and requests can be made and feedback from 
users is always welcome. 
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Building Department (continued) 


The State Building Code and construction related information is available on line at the 
Department of Public Safety web site at www.state.ma.us/bbrs and its link to the Board of 
Building Regulations and Standards. This site provides a great deal of information that can be 
helpful in planning and executing construction projects. Homeowners who are planning to hire 
contractors to do work on their homes can obtain information about the state’s Home 
Improvement Contractor Registration Program from this site. This is a consumer protection 
program that provides information about contractors’ and homeowners’ responsibilities when 
work is being performed on a residence. 


The seventh edition of the state Building Code has still not been issued although it is 
anticipated that the portion of it addressing one and two family construction will be adopted early 
in 2007. It will be based on the International Code Council’s “International Residential Code.” 
This will be a significant change in the regulations regarding the construction of new homes and 
any alteration or addition work done to them. Once the new code is formally issued there will be 
a six-month adjustment period during which either the current or the revised edition may be used. 
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Conservation Commission | 


protection of Southborough’s natural resources and for the enforcement of the 

Massachusetts Wetlands Protection Act (M.G.L. Ch. 131, Sect. 40) and regulations (310 
CMR 10.00), including the Rivers Protection Act, the Southborough Wetlands Bylaw (Ch. 170) 
and the Stormwater and Erosion Control Bylaw (Chapter 174-13.5). The commission is a seven- 
member volunteer board appointed by the Board of Selectmen. 


r I Nhe Southborough Conservation Commission is the local authority responsible for the 


Areas subject to the commission’s jurisdiction include 1) isolated wetlands, 2) bordering 
and isolated land subject to flooding, 3) wetlands bordering on water bodies or waterways, 4) all 
land within 100 feet of (3) above, and 5) all land within 200 feet of any perennial stream. Any 
activity in these areas requires pre-construction review by the commission. The commission is 
required to hold a public hearing if the activity affects any of the statutory public interests. If the 
commission determines that the proposed activity meets all regulatory performance standards, 
then a permit will be issued with such conditions as are necessary to protect the following public 
interests: 1) private and public water supply, 2) ground water protection, 3) pollution prevention, 
4) flood prevention, 5) storm damage protection, 6) land containing shellfish, 7) fisheries, and 8) 
wildlife habitat. 

The commission advises other municipal officials and boards on conservation issues 
relating to these board’s areas of responsibility. The commission manages all of the town’s 
conservation properties and the Community Gardens, and oversees conservation restrictions held 
by the town. One member serves on the Phase II Stormwater Committee. 


The commission is served by a salaried part-time Conservation Administrator. 


In 2006, the commission held 34 public hearings: 


01/12/06 Peter Hadden (9 Andrews Way) 
02/02/06 C & R Construction (16 & 18 Mount Vickery Road) 
02/02/06 Robert Heavey; Replication and Mini Golf Facility (84, 88 & 90 Turnpike Road) 
02/23/06 Teleport Communications Boston (242 Turnpike Road) 
02/23/06 Capital Group Properties (134 Turnpike Road) 
02/23/06 Nevio Castelli (9 Burnett Road) 
04/06/06 A&M Realty Trust (122 Southville Road) 
04/06/06 David Ferris (16 Hillside Avenue) 
04/06/06 Frank Gohlke (2 Bridge Street) 
04/27/06 Edward MacDonald (160 Middle Road) 
04/27/06 Michael Morrison (4 Kidder Lane) 
04/27/06 Bruce Ledoux (6 Angelica Lane) 
~ 04/27/06 Daniel Phaneuf (156 Parkerville Road) 
05/18/06 Alan Belniak (4 Beechwood Lane) 
05/18/06 Tom Crotty (31 Sears Road) 
06/29/06 Kathleen Walsh (97 Mount Vickery Road) 
07/20/06 Southborough Stewardship Committee (Breakneck Hill Conservation Land) 
07/20/06 Timothy Shay (48 Framingham Road) 
07/20/06 BKS Auto (145 & 155 Boston Road) 
08/10/06 Teleport Communications Boston (Northboro Road) 
08/10/06 John Parsons (52 Sears Road) 
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Conservation Commission (continued) 


08/31/06 Edward Barnes (22 Wildwood Drive) 

08/31/06 John & Christine Grimm (2A Fiddleneck Lane) 
08/31/06 Robert Heavey (88 & 90 Turnpike Road) 
09/21/06 Tom Donnelly (136 Marlboro RoadO 

10/12/06 Carl Harvey (40 Southwood Drive) 

10/12/06 Tom Teager (185-191 Mill Street, Marlboro) 
11/02/06 Al Peel, Iron Horse Tractor (2 Woodland Road) 
11/02/06 Joe Baptiste (58 Deerfoot Road) 

11/02/06 Joseph Tassia (170 Woodland Road) 

11/02/06 EMC Corporation (Crystal Pond Road) e 
11/02/06 Tom Donnelly (136 Marlboro Road) 

11/30/06 James & Cynthia Moore (5 Prentiss Street) 
12/14/06 Harriet Seidler (106 Southville Road) 


In 2006, the Commission collected $7,376.25 in wetland filing fees. 


The Commission became the Stormwater Authority under the Stormwater and Erosion 
Control Bylaw passed at the 2006 Annual Town Meeting. Under the Bylaw, all projects over 
certain thresholds are required to obtain a permit from the Commission. Performance standards 
applied when considering permit requests include recharge volumes, peak discharge rates, and 
water quality volumes, as well as special requirements that apply near environmentally sensitive 
areas or at stormwater “hotspots” (such as gas stations). e 


The Commission held several public hearings to begin drafting the Stormwater and 
Erosion Control Bylaw Regulations with the able assistance of the Phase II Stormwater 
Committee and Donna Jacobs of MetroWest Growth Management Committee. 


The Commission accepted oversight of the town-purchased Conservation Restriction 
(CR) of the Chestnut Hill Farm, and contracted with Sudbury Valley Trustees (SVT) for ongoing 
stewardship of the property. SVT has prepared Baseline Documentation of the property and will 
perform Annual and Reserved Rights Monitoring of the CR. 


The Commission appointed Jean Schnell to the position of Garden Coordinator for the ®@ 
Community Gardens. Jean was instrumental in overseeing the relocation of the gardens from 
Middle Road to the more accessible town-owned Breakneck Hill Conservation Land, and she also 
managed the publicity campaign and drafted the first set of Garden Rules. Jean coordinated the 
distribution of nearly one dozen garden plots this season and is optimistic that next year will see 
more residents planting garden plots. 


The Commission would like to thank the members of the Breakneck Hill Cow Fund for 
managing the cows at the Breakneck Hill Conservation Land. An annual License Agreement was 
re-signed by the Cow Fund and the Commission to formalize this unique partnership. 


The Commission extends its gratitude to the volunteers of the Southborough Stewardship 
Committee for their dedicated stewardship of the Breakneck Hill Conservation Land and 
continued oversight and coordination of the federal grant restoration project and Master Plan. 


The Commission thanks all town officials, employees, and residents who have provided 


assistance to us this past year and welcomes the participation of community members in our 
future work. 
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Council on Aging/Senior Center | 


meets at 7:00 pm the first Wednesday of the month at the Senior Center at 9 Cordaville 

Road. The public is welcome to attend these meetings. The council has a number of 
duties including advocating for senior services on behalf of the town’s elder population, 
identifying and improving community services and resources, and providing educational, health, 
and recreational programs and activities. 


r I Vhe Council on Aging is made up of seven volunteer members and alternates. The council 


The Senior Center moved to 9 Cordaville Road in October 2004. The center continues to 
have many new people visiting, participating in programs, and utilizing nursing and outreach 
services. Located near the center of town, the center is easily accessible and visible to all. The 
Local Connection (TLC) curb to curb transportation service which began two years ago covers 
most locations in Marlboro and Southborough and continues to make the Senior Center more 
accessible to seniors. 


Funding for the Senior Center and its programs comes primarily from the town budget, 
small fees, the Friends of the Council on Aging, and grants from the Executive Office. of Elder 
Affairs. Currently the Senior Center is receiving a Formula Grant of $6520 which is used for 
additional staffing hours and a $1500 grant from Baypath Elder Services that funds the chair 
aerobics.class. The Friends of the Council on Aging holds fund-raising activities year round to 
assist the Senior Center by providing financial resources for additional programs. 


The Senior Center is open Monday through Friday from 8:30 a.m. to 2:30 p.m. The 
center has a large multipurpose activity space and an area which serves as the congregate meal 
site. Regular weekly activities such as fitness classes, a music program, painting classes, bridge, 
and greenery craft programs are provided for seniors. In addition, special educational programs, 
craft classes, and holiday events are held at the center. The center is staffed by a 32-hour-per- 
week director, a 30-hour-per-week assistant director, a 24-hour-per-week outreach coordinator, 
and two part-time receptionists. A nurse is also on staff Mondays and Thursdays from 9:30 a.m.- 
1:30 p.m. 


Services at the Senior Center also include the Meals on Wheels Program for homebound 
seniors and a congregate meal where hot lunches are served Monday through Friday. The meals 
are provided by South Middlesex Opportunity Council Elderly Nutrition Program and are 
delivered by local volunteers. 


In addition to these services the Senior Center offers water aerobics, fitness classes, 
painting, conversational Spanish, crafts, belly dancing, weekly card games, the Southborough 
Senior Singers, health and educational lectures, bus trips, parties and picnics, visits from state 
legislators, podiatry clinics, and a bi-monthly newsletter. We have also partnered with the 
recreation department, the library, the Southborough Historical Society, and St. Mark’s School to 
offer programs such as Tai Chi, a book discussion group, and other upcoming events. Health 
insurance counseling is provided on an on-call basis by a trained SHINE (Serving Health 
Information Needs of Elders) volunteer. The centers also provides information to seniors on all 
programs and services available to area seniors including Medicare and Medicaid programs, 
prescription drug program assistance, fuel assistance, meal programs, housing services, available 
transportation services and community resources. Limited transportation is available through 
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Council on Aging/Senior Center (continued) 


AVCOA on Mondays and Thursdays and by TLC —The Local Connection. The Senior Center 
also has a list of volunteers available to provide additional transportation if needed. 


Participation in programs and requests for services and information has continued to 
increase over the past year. There are approximately 1400 residents in Southborough over the 
age of 60 and all are welcome to participate in Senior Center programs. In addition the Senior 
Center provides services and assistance to families of elders. 


The Senior Tax Work-Off program, which started in 2000 with six participants, has 
increased to thirty participants for 112 hours of participation. Seniors now receive a $750 tax 
credit for providing service hours to a wide variety of town departments. The $750 tax credit is 
the obvious benefit for seniors who participate in the program. The benefit that may not be so 
obvious to the general public is the community involvement and feeling of giving back to the 
community that the seniors receive and so often express when participating in the program. 
Almost all who participate continue to volunteer for the town even after their hours are 
completed. Program participants have become a vital part of the town’s work force and are 
utilized in over fifteen different departments. 


The Council on Aging, with help from the Assessors office, has produced a brochure 
called “A Guide to Property Tax Help for Southborough Senior Citizens.” This booklet was 
prepared to make senior homeowners aware of the Massachusetts laws that provide tax relief 
programs to senior citizens. This booklet was mailed to senior homeowners and is available at the 
Assessor’s office and at the Senior Center. 


The Senior Center has continued to increase current services and adapt to meet the 
increasing needs of the senior citizens within the community. In order to do so we will again 
need to rely heavily on the services of our exceptional volunteers. Last year over 100 individuals 
(in addition to tax work-off participants) volunteered for the Senior Center, providing an average 
of almost 100 hours of service each. This year, one of our most dedicated volunteers, Jim 
Chance, COA board member and former COA chairperson received the Governor’s Points of 
Light Award from Governor Mitt Romney for his volunteer efforts and service to the town of 
Southborough. Our sincere thanks go out to all who have helped to make the Senior Center a 
success and we welcome the opportunity to involve more volunteers of every age in the 
upcoming year. 


Currently, the town’s facilities committee is moving ahead with plans for a new 
community building on the current Senior Center site. The proposed building would house town 
offices, the recreation department office, as well as a new Senior Center. If funding is made 
available for the project, the Senior Center would relocated some time in the fall of 2007 to a 
temporary facility until the new building is completed. 
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[_ Department of Public Works | 


n accordance with the Code of the Town of Southborough, the Department of Public Works 
herewith submits its fifteenth annual report for the year ending December 31, 2006. 
In 2006 the Public Works Facility finally received a sign and a name. In honor of John 
Boland, former Highway Superintendent, Public Works Superintendent and Deputy Fire Chief, 
the facility was named the John W. Boland, Jr. Public Works Facility. 


The public works office personnel consisting of Connie Mauro and Jean Johnson has 
been increased. with the addition of a Town Engineer. Public works welcomed John Woodsmall 
to the department in January 2007. . 


Snow Removal: The FY05-06 season brought us fifteen snow events, but only six storms 
required plowing. The beginning of the season was relatively mild and most precipitation in the 
early part of the season fell as rain. The season only spanned thirteen weeks with the first storm 
arriving on Thanksgiving, November 24, 2005 and the last on February 25, 2006. The FY06-07 
season started with very mild temperatures and good quantities of rainfall. The New Year has 
brought colder than normal temperatures, but no significant snow accumulation to date, less than 
two inches by February 1. Of course the winter isn’t over yet. Highway Division employees Jim 
Harding, Dick Rock, Dean Cibelli, Mark McLaughlin, Steve Aspesi and Highway Mechanic 
Clyde Buzzell and Cemetery Division employee George Mooney do an exceptional job keeping 
the roads clear during snow events that requiring only application of salt and sand. The entire 
crew including the above-mentioned employees as well as Cemetery Division employees Bridget 
Gilleney-DeCenzo and Andrew Remillard, Water Division employees Mike Nelson, Norman 
Buzzell, Paul Harding, and Bill Demko, Joe Berte from the Transfer Station, and Chris Leroy 
from facilities all work hard with a select group of contractors to plow the roads clear of snow. 
From plowing on Thanksgiving 2005 to sanding on New Year’s Eve in 2005 the public works 
crews work selflessly to keep the roadways safe during snow emergencies. 


Roadway Maintenance: The DPW combined the FY06 and FY07 Roadway Maintenance 
monies into one contract which was bid on August 10, 2006. Work completed under this contract 
in 2006 was the reclaiming and paving of Alexandra Circle. Work on Vickery Hill Lane was also 
performed under this contract but was paid for by bond money from the Vickery Hill Lane 
subdivision project. The bulk of the contract work will be performed in 2007. 


Guardrails were repaired on Boston Road and at the intersection of Boston Road and 
Central Street. These repairs were primarily funded by insurance money from the motorists that 
caused the damage. 


.Centerline and edge-line painting is performed by street striping contractors. Striping 
was performed with a different more durable paint in 2006. The new paint product appears to be 
holding up better than the previous product. 


The Highway Division purchased a flail mower head for the roadside mower. This 
mower head has improved the safety of roadside mowing operations. Roadside brush-mowing 
was performed by Dick Rock as usual in 2006. Annual street sweeping carried out by Rock, 
Steve Aspesi, and Mark McLaughlin was conducted earlier in 2006 due to the short snow season. 
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Catch basin cleaning conducted by Dean Cibelli and crosswalk and stop line painting performed 
by Dean, Mark, and Steve were also performed as usual in 2006. 


Transfer Station: With the assistance of the Southborough Police Department, the DPW 
continued to enforce compliance with the Transfer Station Rules and Regulations in 2006. 
Compliance with purchasing stickers as well as permanently affixing stickers to vehicles has 
greatly increased. The Board of Selectmen has been conducting appeal hearings for fines 
received by people not complying with the rules and regulations. 


The main effort in 2006 was to crack down on sticker non-compliance. In order to assist 
with this effort, in 2007 the public works is changing the stickers to include the license plate 
number of the vehicle to which they are assigned. Also, warnings and fines have not been 
assessed to residents for failure to comply with the rules and regulations and Massachusetts 
General Laws regarding the illegal disposal of recyclables. Public works will begin documenting 
instances of residents disposing of recyclables in the refuse hopper and warnings and fines will 
begin to be distributed for these violations in 2007. 


The Transfer Station compactor suffered a major breakdown on Friday, January 13, 2006. 
With the help of Highway Division employees, Jim Harding, Dick Rock, and Joe Berte, 
Southborough resident Steve Lahaye, emergency equipment from E.L. Harvey, and the patience 
of the Southborough residents, public works managed to collect refuse through the remainder of 
the week. Highway Division employees were able to get the compactor back into working order 
in time for the station to open on Wednesday, January 18. 


In 2006, a total of 3,427 tons of waste was processed through the compactor, hauled to 
Wheelabrator resource recovery facility in Millbury by Mark McLaughlin, and recycled into 
energy. This is a decrease of 6.4 percent from last year. Meanwhile 1,548 tons of recyclables 
were processed through the Recycle Center, a decrease of 3.6 percent from last year. These 
numbers do not include items picked up curbside. The decrease in refuse tonnage is encouraging; 
however it is unfortunate that our recycling tonnage has also decreased. The new Wheelabrator 
contract begins January 2008 and is set at a cost almost double our current disposal costs. With 
this increase waste disposal is going to become a more significant piece of the budget. In 2007 
recycling paper, co-mingled, cardboard and metal will be free for the town. Residents can help to 
keep disposal costs down by increasing their recycling efforts and also by speaking up when they 
observe abuses at the station. Residents can give Joe Berte or our new transfer station employee 
Joe Paul license plate numbers of residents violating the rules and regulations. 


Water: An article on the 2006 Annual Town Meeting Warrant to fund a new second water 
storage tank on Tara Road was withdrawn by the department due to the submission, days before 
the meeting, of a subdivision plan for the EMC campus that did not utilize the Southborough 
public water supply. The change in water usage at the EMC campus prompted the need for a new 
system analysis that would determine the optimum available location for a water storage tank as 
well as the optimum size to meet our projected needs. There is an article for funding, through the 
Water Reserve Funds, a new water storage tank at the 2007 Annual Town Meeting. 


Currently the town has a water storage capacity of 2,035,000 gallons. Of this volume less 
than two-thirds is available for distribution to the water system. The majority of the water in the 
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tanks is used to create pressure for the system. Our pumping stations have a combined capacity 
slightly over two MGD; this is equivalent to approximately 1,500 GPM. As evidenced by the 


following statistics, our water system is often overtaxed during the warmer months due mainly to 
lawn irrigation. A fire during these months would further tax our ability to provide uninterrupted 
water service. Summer 2005 was a dry summer which is probably the main reason for the large 
difference in water usage between 2005 and 2006. However, there was a voluntary water ban in 
effect during summer 2006. Unfortunately it is difficult to determine the participation in the ban 
because that summer was cool and wet and outside water usage would have been below average 
regardless of the ban. The department will propose another voluntary water ban for the summer 
2007. We realize that water bans are an inconvenience, but we ask for your support to conserve 
our water resources and limit the stress on the supply and distribution system. 


Water Consumption 


2004 (MG) 2005 (MG) 2006 (MG) 2006(MGD) 
January 21.204 21.495 21.239 0.685 
February 21.715 : 20.280 19.007 0.679 
March 18.577 22.205 21.076 0.680 
April 22.348 27.083 27.755 0.925 
May 32.630 33.014 32.063 1.034 
June 46.690 50.900 34.066 1,136 
July 51.923 60.387 49,311 1.591 
August ~ 48.883 66.039 53.259 1.718 
September 39.755 49.586 34.359 1.145 
October 23.935 27.909 26.088 0.842 
November 19.666 20.843 20.907 0.697 
December ‘21.824 20.916 20,148 0.650 
Total 369.152 420.658 359.280 (average) 0.984 


Water Division employees Mike Nelson, Norm Buzzell, Paul Harding, and Bill Demko, 
began repairing several water breaks with back-hoe assistance from Dick Rock. In 2006 there 
were four water main breaks and six water service breaks. 


Seventeen new water services were added during 2006. A total 1,140 LF of eight inches 
ductile iron pipe was added to our system for a total of 86 miles 1,090 feet of water mains. The 
Water Division repaired six hydrants and installed two new hydrants for a total of 776 system 
hydrants. Nine gate valves were also added to the system bringing the system total to 1,922 gate 
valves. 


Mike, Norm, Paul, and Bill conducted hydrant flushing as usual during the last week of 
April. Water Division employees also assisted the town’s contractor with the annual leak 
detection survey. 


Cemetery: Maintenance and operation of the Rural Cemetery and the Old Burial Grounds was 


carried out on a regular basis throughout the year. It continues to be critical for the Town to 
pursue every avenue towards acquiring additional significant parcels of land for Cemetery 
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purposes. As part of the Chestnut Hill Farm Conservation Restriction negotiations the town 
purchased the rights to purchase a parcel of land whose size and location will be determined at a 
future date. Public support for the Southborough Rural Cemetery led to the sale of burial rights of 
forty-six graves and one lawn crypt in 2006. 


In 2006 there were twenty-two cremation burials and forty-one full-body burials. 
Unfortunately once again the department was called upon to inter two of its former members as 
well as a family member. Leo Bertonazzi, the former Southborough Rural Cemetery 
Superintendent, passed away in 2006. Leo was the superintendent for twenty-four years. His 
loyalty to the residents of Southborough and his dedication to the Southborough Rural Cemetery 
never wavered. The professionalism and dignity afforded persons interred at the town’s 
cemeteries by the DPW’s Cemetery Division staff consisting of Bridget Gilleney-DeCenzo, 
George Mooney, and Andrew Remillard has been handed down from Leo. He will be missed. 
Former cemetery employee Joseph Noberini also passed away in 2006. Finally, the town lost a 
dedicated public servant in the passing of Charlie Millett, father of department summer employee 
Andrew Millett. 


Trees: The tree program had some significant changes in 2006. First was the internalization of 
the Tree Warden position. Brian Mauro received a promotion with the Framingham Fire 
Department and resigned his position as Southborough Tree Warden. Highway Division 
employee Dick Rock was subsequently appointed to the position, thereby changing the way tree 
work and tree complaints are handled. Moving the tree warden duties to a full-time employee of 
the department led to an increase in the amount of tree work able to be performed by public 
works personnel. Also the department contracted with the tree services at the end of FY06 
thereby allowing FY06 and 07 monies to be spent in calendar year 2006 on the tree contractor’s 
work. A total of ninety-six trees were removed in 2006 by the contractors. The roadside shade 
trees in Southborough will continue to age and perish due to pollution, road salt, and damage 
caused by collisions despite continued funding and work by the town and the public works. 


GIS: In 2006 the Geographic Information System began to be utilized by various town 
departments. The Assessor’s tax maps were completed and added to the GIS. Training of 
personnel and publishing GIS data on-line is a priority for 2007. 


Storm Water: In accordance with our Storm Water Management Plan, the town submitted its 
annual report in May. The town is continuing to track education and outreach efforts as well as 
quantities of materials diverted from the waterways. This year we were again assisted by local 
and area watershed advocates who continue to support the town’s education and outreach portion 
of the plan. Several storm water related by-laws were passed by the 2006 Annual Town Meeting. 
These by-laws, which are mandated by the Environmental Protection Agency (EPA) and the 
Massachusetts Department of Environmental Protection (DEP), are in place and the various 
overseeing boards have been working on regulations to facilitate their use. 
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speaking for our staff, I would like to thank the community of Southborough for 
providing us with the tools, equipment (especially the tractor), and people for us to 
accomplish the objectives that have been mandated. 


M aintaining public property for our department is like maintaining our own home. In 


In keeping with the project count from previous years, we have received thirty-eight new 
requests for projects this last fiscal year, and as of this date we have completed twenty-three 
projects that range from repairing overhead doors at the fire station and the cemetery. We 
installed new exhaust systems at the police station, fire station, and F: ayville Hall. We also 
improved the light fixtures at Choate Field and the Trottier School gym. At Trottier we were able 
to develop a plant operator’s manual for the septic system as mandated by the state Department of 
Environmental Protection. 


We again moved the Youth and Family Services department, this time to the lower level 
of Cordaville Hall, and are now performing remediation of the mold situation and renovating 
Fayville Hall to bring that facility up to standards. The VFW portion of Fayville Hall has been 
demolished, and we are now preparing to demolish the Delarda House in the spring and create a 
parking lot on that site. 


We had some major emergencies this summer. The air conditioning at the library and the 
main electrical system at the fire station failed due to water infiltration from the ground on to the 
power panels. Our largest task, however, is upgrading the mechanical and electrical systems at 
the Neary School. We have replaced the old Cleaver Brooks boilers with two modern Buderus 
boilers that will take us into the next century in economical operations. We have also replaced the 
fire alarm system, installed a new telephone and security system, and are now interviewing for an 
engincer to assist us in the next step of the project, the main electrical upgrades. 


We now have a part-time electrician on board, as well as a burner and mechanical 
technician. These two assets will help reduce our maintenance and repair expenses as well as 
develop and implement a preventive maintenance program. 


Recreation Commission 


Le ; Nhe past year was challenging and successful for the Recreation Commission. One of our 
greatest accomplishments was the increased quality of life benefits to residents while 
decreasing overall departmental costs. 

Over the course of the past ten years Southborough has experienced tremendous growth. 

It has grown from an estimated population of 7,432 in 1997 to an estimated 9,700 residents in 

2006. Recreation programs and services increased to 300 offerings in 2006. 


Town Activities and Programs (TAP) 


This year the commission has increased service to the community through the addition and 
expansion of many year round programs for pre-school age residents through seniors. Our 
seasonal brochures (two per year) sent to each home in town listed a total of 168 programs in 
2006. Examples of programs include kayak, canoeing and rowing, boys and girls lacrosse clinics, 
sports camps and flag football for teens, and senior walking club. We believe we can continue to 
add more programs without adding additional cost. We also work together with other town 
departments to provide additional programs. Recent examples of these include hiking programs 
for all ages, “Summer Nights” activities, in cooperation with the Summer Nights Committee, 
New York City trips, and the “Nutcracker.” 


Special Events Offered Through TAP 
Annual road race on Heritage Day weekend 
New York sightseeing 
Discounted Six Flags tickets 
Trip into Boston to see the Nutcracker 
Open gym and open skate — weekends and school vacations 
Birthday parties 


Recreation After School Program (RAP) 


The Recreation After School Programs provide enrichment activities for all K-8 children in 
Southborough. In 2006 a total of 135 programs were offered in the four elementary schools. 
These activities are not limited to athletic teams but also include classes such as science, crafts, 
drama and dance. They are popular with all parents and provide a needed service for working 
parents who do not have the ability to drive a child to an after-school activity. They are also 
helpful to students on Individual Education Plans. Administrators from the schools and parents 
have all requested programs that we strive to provide. Other benefits of recreation in an after 
school setting include socialization for students who find it difficult to make friendships during 
the regular school day. There is also an opportunity for children who do not have the capability 
to participate in organized sports to have a chance to try a sport or activity that they may not 
otherwise have an opportunity to enjoy. Developing an interest in different activities can lead to 
life long participation in healthy activities. 


26 


Recreation Commission (continued) 


Independent Sport Organizations 


The 300 programs offered in 2006 do NOT include any of the team sports offered by the 
Southborough sports organizations that schedule time to use the town facilities. Each of the team 
sport activities offered in Southborough is an independent program, which the commission 

does not run, organize, supervise, nor maintain. For these activities, we administer the facility 
reservation fees based on the number of individuals in each activity. We also maintain records of 
the organizations’ application, insurance to operate within Southborough facilities and 
organizational structure i.e., standards for board of directors, coaches, and volunteers. 


Independent organizations run by volunteer residents and supported by the recreation 
commission: ; : 

Southborough Youth Baseball 

Northborough/Southborough Youth Lacrosse 

Southborough Youth Soccer 

Northborough/Southborough Pop Warmer Football 

Southborough Youth Basketball 

Men’s softball 


Gym and Field Use Scheduling 


The recreation office schedules use of over 47 acres of athletic fields and facilities. This includes 
statewide use for the artificial surface, 9-11 Memorial Field, on Acre Bridge Road. 


Southborough Fields and Facilities 


e Harold E. Fay Memorial Field/Playground: soccer, outdoor basketball, softball, school 

age playground, tot-lot, picnic pavilion and walking path. 

Mooney Fields: baseball 

Liberty Estates Field: multi-purpose athletic field 

Kallender Field: multi-purpose athletic field 

Lundblad Field: multi-purpose athletic field 

9-11 Memorial Field: soccer, football, lacrosse 

Choate Field at Woodward School: soccer, outdoor basketball, softball, field hockey, 

sand volleyball 

e Neary School: tennis, soccer, baseball, playground, walking, outdoor ice skating, 
outdoor basketball 

e Trottier School: soccer, baseball, track, field hockey, outdoor basketball 

e Finn School: soccer, outdoor basketball, baseball, playground, tennis 


Development, Expansion, and Maintenance 


The recreation commission gathers information on facility needs from the various town 
organizations that use the fields and facilities. In turn, we work with the facilities department, 
selectmen, capital budget committee, and advisory committee to plan for the facility needs of this 
community. 
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Volunteers 


As a commission, we utilize volunteers, including senior tax work-off volunteers, for various 
tasks such as office support, open gym monitor, and RAP monitors. 


Scholarships 


Southborough recreation provides scholarships for all types of activities. In 2006 we granted 
approximately $1000 to assist participants in the benefits of recreation. 


Health Benefits of Recreation 


According to the 2005 U.S. Surgeon General’s Report on Health, it is important to communities 
across the nation to stay active. Community parks and recreation programs provide that activity. 
Community recreation programs provide health benefits. The physical, mental, and social 
benefits provided to the community through recreation programs for pre-school through senior 
citizens range far beyond a single life span. The recreation commission is committed to working 
together with other departments and residents to insure that Southborough maintains the quality 
of life that residents should be afforded. 


Community Benefits 


The commission continues to provide premium services and programs to the community. As 
long as the required resources are available to us, we will continue to create a revenue stream that 
will grow and offset our operations yearly budget. The recreation commission has worked 
diligently to continue to provide more services and programs to residents without increasing the 
overall tax burden. 
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the Arts Center and serves as the local arm of the Massachusetts Cultural Council. The 
council meets the first Monday of each month at 7:30 p.m. at the Arts Center on Highland 
Street. Meetings are open to all members of the community. 


TT: Southborough Cultural Arts Council (SCAC) oversees the activities and operations of 


As representatives of the Massachusetts Cultural Council (MCC), a state agency funded 
by the state legislature and the National Endowment for the Arts, the council awards grants 
annually to individuals and groups involved in the arts, humanities, and interpretive sciences. 
SCAC members meet in November to discuss applications and allocate its share of MCC funds. 
In 2006, the Southborough Cultural Arts Council awarded $3,800 to enhance the artistic and 
cultural life of the community. Among the endeavors funded were the MetroWest Symphony 
Orchestra, the Messiah concert at Pilgrim Church, Assabet Valley Mastersingers, Symphony Pro 
Musica, the Charles River Sinfonietta, a Southborough Library program called Science Quest — 
Crime Scene Mysteries, and a program of gaslight-era music requested by the Southborough 
Historical Society. 


Exhibitions 

In 2006, our exhibition schedule began with Double Winners, a show featuring the work of 
winners of our 2005 juried shows. The exhibition included work by Larry Buckley, Eugene 
Charov, Ralph Claflin, Nancy Engberg, Jeremy Harrison, Mary-Ellen Latino, Karen Laude, Tina 
Marcus, Dave Mooers, Lauren Valchuis, and Mary Walter. Next came Clay Happens: New 
Works by Regional Ceramic Artists, including Jill Burns, Cathy Gerson, Rosalie Olds, and Leon 
Nigrosh. In the spring we hosted the annual and always popular exhibition of work by Algonquin 
Regional High School students. After summer break, our 2006-2007 exhibit season started with a 
bang with Four Landscapes, a one-man show by Frank Gohlke of Southborough, whose Mount 
St. Helens photographs were featured in a one-man show at the Museum of Modern Art in 2005. 
Known for his large format landscape photographs, Gohike is represented in many private and 
public collections, including the permanent collections of the Museum of Modern Art and 
Metropolitan Museum in New York City, the Art Institute of Chicago, the Victoria and Albert 
Museum in London, and the Bibliotheque Nationale in Paris. He can now add the Arts Center at 
Southborough to his list! Next came Art & Soul, a juried exhibition featuring the work of 
twenty-one artists. The opening reception for this show featured a dance with music provided— 
gtatis—by The Moodswings. As of this writing we are planning several spring exhibits: My 
World: A Children’s Art Exhibit, Swing Into Spring Landscape Exhibition, featuring the work 
of Phyllis Bezanson, Ken Northup, John Evans, and Karla Quattrocchi; and the annual exhibit of 
work by Algonquin students. 


Classes and Workshops 

A variety of classes and workshops were held at the Arts Center for both children and adults. 
They included children’s painting and drawing classes, life drawing, adult pottery, fabric dyeing, 
knitting, quilting, appliqué, a parent and child clay workshop, and a series of decoupage 
workshops. We also sponsored a four-week December children’s art class and a summer 
program of theater, drawing, painting, and pottery. The Arts Center also hosted martial arts and 
yoga‘classes. The Southborough Players continue to rent space for rehearsals. In addition the big 
gallery was rented for a piano recital. 
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Events/Art Sales 

At a spring open studios weekend, the public had the chance to view and purchase art created by 
the artists who rent studio space at the Arts Center, as well as other artists. Resident artists 
participating were Frank Gohlke of Southborough; fiber artist Mary-Ellen Latino of 
Southborough whose work has been exhibited internationally; nationally recognized quilter Mary 
Walter of Southborough, and print maker Lynn Yeslow-Finn of Hopkinton. Also exhibiting were 
painter Alexandra Amour-Ellison; renowned naturalist/ illustrator Gordon Morrison, who has 
written award-winning children’s books and illustrated Peterson’s Guides; Debbie Costine of 
Southborough, a puppeteer and artist who makes papier mache and twig structures; and potter 
Emily van Nort of Southborough. Another open studio weekend is being planned for May 2007. 
In November and December of 2006, we hosted the Small Works Sale & Holiday Store, with 
thirty percent of sales (nearly $1,000) going to the Arts Center. Scheduled for the spring of 2007 
are a puppet show and a children’s storyteller. 


Our Volunteers 

We'd like to take time to thank our wonderful volunteers, for whom no task is too small or too 
big. Before Frank Gohlke’s show in the fall, volunteers put a new coat of white paint on the 
gallery walls. We also have a dedicated group of gallery sitters and folks who help with our 
newsletters and website. Southborough Troop 92 Boy Scouts and parents also deserve a special 
thank you for volunteering more than 130 hours to landscape the area east of the Arts Center as 
part of Chris Reilly’s Eagle Project. The woods were cleaned up, mulch was put down, bulbs, 
day lilies, coral bells, and viburnum were planted, and the Scouts built a picnic table with seats 
and a separate bench. Darcy Design Construction donated the wood and Rosewood Construction 
donated $100 toward the Eagle project. 


None of our activities would be possible without the tireless work of our director Ann 
Northup, who works more hours than she is paid for. We are indebted as well to our council 
members: Kate Alben, Cheryl Bardetti, Deb Dufault, Sandy Ekberg, Mary-Ellen Latino, Jane 
Smith, Ginger Ruddy, Karin Trachtenberg, Catherine Weber, and Erin Wheatley. Special thanks 
to Catherine Weber and Deb Dufault, who served as co-council chairs. We also welcomed Ginger 
Ruddy, our new treasurer and acting council chair. Many thanks also to Lynne McKay, Marty 
Henderson, Antoneta Linnosto, Mary Walter, Paul Weber, and Paul Murphy. 


Membership/Sponsors 

One of our main sources of income, in addition to studio rentals which total roughly $10,000 
annually, is membership. We have about 185 members and we would like to see that number 
grow. In addition to helping support the arts in Southborough, members receive a discount on 
classes and workshops. For information about memberships and everything else happening at the 
Arts Center, please visit our website: www.SouthboroughArts.org. Thank you to our loyal 
members as well as our business sponsors, who help defray the costs of publishing newsletters 
and bringing cultural events to the town. 


Involvement 

We are looking for people who would like to become members of the Southborough Cultural Arts 
Council. We’re also looking for volunteers who would like to plan and hang exhibitions, plan 
cultural events for both children and adults, and raise money through fundraisers that entertain 
and bring our community closer together. Please contact the Arts Center at 508-481-9351 if you 
are interested. 
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housing for low-income elderly, handicapped, and their families. It is regulated by the 
Commonwealth of Massachusetts through the Department of Housing and Community 
Development (DHCD), and must adhere to regulations and funding requirements of DHCD. 


Ts Southborough Housing Authority (SHA) is a public housing agency, which provides 


The Board of Commissioners for the SHA consists of five members. It is responsible for 
establishing policy, planning programs, and setting operational goals. Four of the members are 
elected and the Governor appoints the fifth member. There is currently one vacant seat on the 
SHA board. Current members are Charles Brewer, Robert Jachowicz, Susan Chorey, and Tom 
Truong, the state appointee. The board meets on the third Wednesday of each month at 7:30 p.m. 
in the Colonial Gardens Community Building at 49 Boston Road. 


The authority owns and operates fifty-six elderly/handicapped and three family housing 
units within Southborough. Present net income limits for determining admission to state-aided 
public housing range from $46,300 for one person to $87,350 for eight people. SHA also owns 
eight special needs low-income housing units. This special needs facility was developed and 
constructed in cooperation with the Department of Mental Health. The program continues to be 
successfully managed by the Bridge of Central Massachusetts, Inc. 


The SHA was very fortunate to be able to add 1 Cordaville Road, a three-bedroom single 
family home, to its current portfolio of family housing this past year. The SHA would like to 
express its deepest gratitude to all of the Southborough boards and committees for their support. 
A special thanks to Town Planner Vera Kolias and the Planning Board, the Affordable Housing 
Trust Committee, and the Board of Selectmen. 


Lynne Giblin is SHA Executive Director. As director, she oversees the ongoing 
operations, which include office administration, property maintenance, and the oversight of 
development and capital improvement projects. She can be reached at (508) 481-2166 to answer 
questions and provide information on public housing and eligibility requirements. The SHA 
office is located at 49 Boston Road and is open weekdays from 9:00 a.m. to 12:30 p.m. 


The SHA continues in its pursuit to find additional funding in hopes of providing more 
alternatives for developing affordable housing for the people of the community. 
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people of varying incomes. This has made the town a good place to live and bring up 

children. The people of Southborough have said repeatedly that they want our town to be a 

place where their adult children and their retired parents can afford to live. They have also 
said that the town values its employees and want them to be able to find housing they can afford 
in the town they serve. 


S outhborough has historically been a town that offered a wide range of housing choices for 


In 1987 the Southborough Housing Opportunity Partnership Committee (SHOPC) was 
appointed by the Selectmen to promote affordable housing in Southborough. At the 2004 Annual 
Town Meeting, SHOPC was approved as Bylaw Committee consisting of five at-large voting 
members appointed by the Selectmen plus advisory members from the Planning Board, Board of 
Selectmen, and Housing Authority. The goal of the committee is “...to study, promote, and act as 
facilitators to create affordable housing in the Town of Southborough.” 


In 2005 SHOPC, using a $10,000 grant from the Massachusetts Department of Housing 
and Community Development, worked with Metropolitan Area Planning Commission consultant 
Judy Alland on two bylaws, Multi-family and Mixed Use. SHOPC’s goal is to produce two 
workable bylaws that will produce affordable and moderate housing. After studying the ways 
other similar towns have addressed the issues, SHOPC developed draft versions of the two 
bylaws. These were presented in a report to the April 2006 Town Meeting. Residents, 
developers and town boards were asked to consider these draft bylaws and to provide feedback to 
SHOPC, so that the best possible versions of the bylaws can be crafted and presented for future 
Town Meeting approval. Since the Town is now working on a new Master Plan, the findings of 
the Master Plan Committee will also be a major factor in the formulation of new bylaws. 


SHOPC has had a very successful year, participating in the creation of two affordable 
single-family homes, reviewing a new subdivision subject to the town’s inclusionary zoning 
bylaw, and seeing the lottery process begin for eight affordable townhomes at Meeting House 
Farm on Middle Road. : 


SHOPC, the Affordable Housing Trust Fund Committee and Kevin Giblin of Brendon 
Properties worked together to produce the first affordable home built on town-owned land. We 
consider the result, a single-family home at 26 Gilmore Road a major success. The house was 
funded by a $99,976 grant from the Community Preservation Act, and $100,000 from Kevin 
Giblin to satisfy a requirement within a Planning Board subdivision approval. The house was 
sold by lottery to a qualified buyer for $177,500. Additionally, the Affordable Housing Trust 
Fund repaid the town for the back taxes owed on the property. The architectural plans for this 
very attractive Cape Cod style home are available to be used for any future town built affordable 
homes. 


One of SHOPC’s roles is to review 40B Comprehensive Permit applications on behalf of 
the town. Under MGL Chapter 40B, developers may be exempt from local zoning by-laws in 
towns with less than 10 percent affordable housing; in return, they must set aside at least 25 
percent of the planned units for affordable housing. Our current total of certified affordable units 
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is 103. To achieve the 10 percent goal the town must have approximately 200 additional certified 
units; Southborough is currently at 3.4 percent. — 


The recently-approved 40B development, Meeting House Farm on Middle Road, that will 
have eight affordable units is currently under construction. Ownership of the project was sold by 
the original developer, Jose Martins, to the present developer, Ben Stevens and Trask 
Development. Ben Stevens has agreed to fulfill all the requirements agreed to by Jose Martins. 
The development will proceed in three phases, each of which will include a portion of the 
affordable units. A lottery for all eight affordable units has been set for April 5, 2007, to be 
conducted by MCO Housing Services for five of the eight units. Applicants who meet local 
requirements will receive preference. Two-bedroom units will sell for $173,000 and one- 
bedroom units for $145,000. 


A Special Permit for a Major Residential development, Rossi Estates, has been approved 
by the Planning Board. This development will include a duplex with two affordable units. The 
next phase of this permitting process is the definitive subdivision plan review. 


The single family home at 1 Cordaville Road was purchased from the town by the 
Southborough Housing Authority for $155,000. These funds came from a grant approved by the 
Southborough Affordable Housing Trust Fund. The housing authority will use the home as a 
family affordable rental property. 


We continue to examine creative ways in which Southborough can best use the monies 
set aside for affordable housing, both from payments by developers in lieu of building affordable 
units and from the Community Preservation Act. This April the Town Meeting will be asked to 
approve a grant of $155,000 from the Community Preservation Act funds to the Affordable 
Housing Trust Fund. 


SHOPC’s meetings are always open to the public. We invite you to come and share your 


ideas on making Southborough a better place to live. The Affordable Housing Strategic Plan is 
available for review on the town website: www.southboroughma.com. : 
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lhe Board of Trustees of the Southborough Library submits the following report for the 
year 2006. 


[ STATISTICS [Fvo6 
Number of registered 6,068 
borrowers | 
HOLDINGS FY06 FY05 
Number of books 55,373 54,872 
. (33,680 adult and young 


adult; 
21,693 for children) 


Number of audio CDs, 2,241 

cassettes, and LPs (1,943 adult and young adult; 
ES for children) 

Number of video cassettes and | 1,713 

DVDs (990 adult and young adult; 


723 for children) _ 
Periodicals, newspapers, other 173 


print serials 158 adult; 15 for children) 
Miscellaneous (microfiche, 83 


kits, filmstrips, CD-ROMs, 
framed art prints, puppets 
CIRCULATION FY06 
Book circulation 93,277 
(33,139 adult and young 
adult; 60,138 for children) 
Video cassettes & DVDs [21,429 

(11,541 adult and young 
adult; 9,888 for children) 


59,257 
[FYoS 
84,658 


18,974 


Audio (CDs, cassettes) 11,289 10,602 
(10,141 adult and young, 
adult; 
1,148 for children) 
Volumes of print periodicals, | 1,963 
newspapers and other print (1,854 adult and young adult; 
serials 109 for children) 
Miscellaneous 610 20 
TOTAL 128,568 116,098 
INTERLIBRARY LOANS FY06 FY05 
Received from other libraries 10,286 9,106 
Provided to other libraries 8,672 6,771 


Library staff will remember 2006 as the year the air conditioning failed during a summer heat 
wave. Thanks to a quick transfer of $23,000 by the Advisory Committee, a new 20-ton condenser 
was installed on the library roof on August 3 before the humidity did any damage to 
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Southborough Library (continued) 


library holdings. Thank you to our wonderful library staff and loyal patrons for their 
understanding during this trying time. Shortly thereafter, serious defects were detected in the 
library’s 20-year-old heating, ventilating, and air conditioning system. In response to this 
emergency situation, the Advisory Committee approved a $44,000 expenditure from the 
stabilization fund to pay Delta Mechanical to replace the pneumatic control system. Also during 
2006, carpeting in the downstairs meeting room and kitchen area was tom up and will be replaced 
by tile purchased by the Friends of the Library. 


We are happy to report that the library went wireless in 2006, allowing patrons free 
access to the Internet on their laptops during library hours. A second computer was added to the 
circulation desk to hasten the check-out time for our patrons. And, in other technology news, the 
library was connected to the town’s private network, providing automated backups of critical 
library files. : 


The Children's Room continues to buzz with activity. New programs included four-to- 
six-week sessions in Science and Literature as well as Geography and Literature. We have 
separate story times for children ages 12-24 months and 2-5 years. Community Partnership for 
Children once again gave us a grant to provide programming for preschoolers. Denise Kofron 
organized a book group for fourth and fifth graders which Naomi Magnoni will take over, and Pat 
Ellis continues her book group at the library for young adults on the first Thursday of the month, 
from 6:30-7:30 p.m., as well as one at the Senior Center at 11 a.m. on the third Friday of the 
month. Our summer reading program, with a theme of ‘bugs,’ included the annual Fourth of J uly 
parade, “Bug Tales” puppet show, a tea party, a program titled “The Magic of Exercise,” and two 
sessions of the Bugworks program. The adult book group meets at the library on the first 
Wednesday of the month at 10:15 a.m. from September to June to informally discuss and share 
opinions on books. New members are always welcome! 


In 2006, trustees welcomed Jane Smith, a former library employee, to the board. She was 
elected in May to fill a vacancy created by the departure of David Flynn, who chose not to seek 
re-election after serving the library well for many years. Trustee Elizabeth White was re-elected 
in May. 


The trustees would like to take this opportunity to publicly thank Kim Ivers for assuming 
the duties of acting director for much of the year, on top of her responsibilities as children’s 
librarian. As 2006 drew to a close, the library found itself once again without a director, and 
trustees will begin a new search in 2007. 


In other staff-related news, we were sorry to say goodbye to Denise Kofron, who after 
twelve years working part-time at the library took a job as head children’s librarian at the 
Hopkinton Library. To cover the hours Denise worked, Naomi Magnoni became a full-time 
library assistant. 


Thanks also to our other staff members: Heidi Lindsey, Pat Ellis, and Jean Infante, who 
help make our library a warm and welcoming place. Also to the Friends of the Library, who pay 
for so many extras, such as passes to the Museum of Fine Arts, the Boston Museum of Science, 
The New England Aquarium, Boston Children’s Museum, JFK Library, The Ecotarium, 
Worcester Art Museum, Roger Williams Zoo, and Discovery Museum. Passes to Tower Hill 
Botanic Garden are donated by the Southborough Gardeners, and we thank them for that. 
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Donations to the Friends in memory of James Higgiston, long-time chair of the trustees, 
totaled $800, and the Friends’ annual spring book sale brought in $893. The Friends were led last 
year by Rosita Bartolini and this year retired library assistant Peggy Tuttle is serving as president. 
Friends meet at the library every third Wednesday of each month at 10:00 a.m. from September to 
June. Everyone is welcome to join! 


Last, but by no means least, thank you to the taxpayers who continue to support our 
budget and our many patrons who generously donate money for books, brighten our library with 
flowers from their gardens, and share the products of their culinary skills with the staff. 


In 2007, trustees intend to begin work on a long-term plan for the library. We will be 


seeking community representation on the committee so if you are interested, please alert one of 
the staff members. 
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[ Southborough Youth and Family Services 


outhborough Youth and Family Services is a human service resource for the community 

S which focuses on the prevention and treatment of youth and family problems. We offer 
preventive programs, counseling, information, and education. 

COUNSELING: The counseling component of youth and family services is available to any 

resident of Southborough free of charge. We are staffed by licensed mental health professionals 

offering individual, couples, family, and group counseling. In 2006, 89 people received 

counseling services from us. 


PREVENTION PROGRAMS: The goal of the prevention programs is to help participants 
increase their sense of self-esteem, develop social, communication and decision-making skills, 
increase their sense of responsibility for their own lives as well as to their community, learn 
relevant information and skills, and learn constructive use of leisure time. This in turn enables 
people to be more effective in their lives and helps to prevent serious emotional, behavioral, and 
other life problems from developing. This year's programs included: 

1. In-School Groups: Four age-appropriate social skills groups were held at Finn School 
by one of our staff members with seventeen children participating. 

2. Community Action Programs: These programs are offered in conjunction with the 
Northborough Office of Family and Youth Services and Algonquin Regional High School. 
Algonquin students earn credits for being trained and then working with youths who have special 
needs or with younger children in a variety of after-school and evening programs. Southborough 
Youth and Family Services again took primary responsibility for the New England Center for 
Children program, training Algonquin students to work with adolescents with special needs; 
Project Friend, which matches high school students with younger students in a "Big Brother/Big 
Sister"-type program; and for programs placing Algonquin students to help in Southborough’s 
Extended Day Program. A total of seventy high school students participated in these three 
programs this year, working with forty-nine “little friends” or special needs students, as well as 
numerous elementary children in extended day. Approximately 150 Algonquin students 
participate in all the community action programs each school year. 

3. Summer Activities Program: This program serves children in grades five through 
eight, offering participants the chance to participate in fun and wholesome activities, while they 
learn important lessons about decision-making, responsibility, and interpersonal relationships. 
Forty children participated this summer, many for more than one session. 

4, Teen Chaperons Program: We continued this program (formerly the Student Mentors 
Program) at Algonquin this year. Participants were students interested in providing community 
service, specifically by staffing the Teen Centers that we run. The Chaperons were trained to 
work with younger teens at the Teen Center, learning about communication skills and limit- 
setting, and then going on to help plan for, organize, and staff the Teen Centers. A total of ninety 
students participated this year. 

5. Teen Centers: Youth and family services continued to run the Teen Center this year, 
with Friday night activities for middle school students in Southborough. These events were held 
several times during the school year. The centers continue to be very popular; approximately 380 
students attended at least one, with many attending most or all of them. 
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EDUCATION: We again offered some educational programs for the community. In February, 
as a member of Community Partners, one of our staff participated in a program on risky 
behaviors among teenagers and on keeping teens safe. Approximately 200 people attended. 

One of our staff members also continued to work with parents, school personnel and the 
Southborough Organization for Schools (SOS) in a “Parenting Awareness Committee,” 
sponsoring a program by a Boston Globe columnist on parenting, attended by about 60 people. A 
program on “Homework Battles” was attended by about 60 people and several workshops for 
parents on Internet safety. In addition, through the ParentingAwareness Committee, SOS and 
Southborough Youth and Family Services sponsored a wonderful presentation by motivational 
speaker Travis Roy that was attended by about 500 parents and youths. 


TRAUMA RESPONSE NETWORK: We continued to spearhead the training and development 
of a trauma response network to respond to traumatic incidents in our schools or community. 
About thirty-five school and community-based personnel have been actively involved and are 
prepared to respond, if needed, to help students or members of the community who are adversely 
affected by tragic or traumatic incidents. The network provided traumatic incident support to 
twenty-three people. 


HALLOWEEN PARTY: We hosted our annual Halloween Party attended by approximately 
320 children and adults. Thirty middle school and high school students volunteered and helped to 
set up and run the party. Thank you to these kids and to all the other volunteers who helped! 


CAMPERSHIPS: Youth and Family Services again coordinated and distributed camperships to 
children who would not otherwise have been able to attend summer camp. We were able to 
provide camperships to fifty-two children through Friends of the Southborough Youth 
Commission, from donations of funds from individuals, as well as donations of camperships from 
the Fay School Summer Camp, MetroWest YMCA, Teamworks, the YMCA of Greater Boston, 
Kidsborough, Southborough Extended Day Program, and the West End House Camp. Thank you 
to these camps and to all the private citizens who donated. 


HOLIDAY GIVING PROGRAM: For the thirteenth year, in cooperation with the schools, we 
acted as a clearinghouse for holiday donations, identifying and distributing to Southborough 
families in need. Many groups, companies and individuals continued to come forward with 
generous donations. Thank you so much to all of you! Forty members of eight families received 
Thanksgiving assistance, and 104 members of thirty-two families had a brighter Christmas or 
Hanukkah because of your generosity. 


SMILING KIDS PROGRAM: Our office again cooperated with another community service 
program, “Smiling Kids,” run by a local couple and funded entirely through their hard work and 
generosity. This program helps parents in difficult financial situations to provide birthday gifts or 
high school graduation presents to their children. This year, forty-nine Southborough children 
benefited. 


CONSULTATION, INFORMATION, AND REFERRAL: Our staff continued to work 
closely with schools, police, courts, clergy and other community agencies this year. We continue 
also to be available to provide information and referrals to other health, mental health, and service 
providers. 
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The staff wants to thank the board for its hard work and support and the Friends of the 
Southborough Youth Commission and all the people who have generously supported our 
programs with your time, energy, financial assistance or moral support! 


The Youth Commission meets at Cordaville Hall, 9 Cordaville Road, usually the first Tuesday of 


each month at 7:15 p.m. All meetings are posted at the Southborough Town House. For 
information on our programs or to volunteer, please call us at 508- 481-5676. 
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Trust Fund Advisory Committee | 


purpose of providing guidance on the management and distribution of various town trust 

funds. The committee will advise the town on over twenty-one trust funds that, in 
aggregate, contain over $2 million of assets. The committee works closely with the finance 
director. Members will be elected annually beginning in 2007 for staggered three-year terms. 


r I Nhe Trust Fund Advisory Committee was formed in 2005 by the board of selectmen for the 


Each trust fund was created with a specific purpose based on the intentions of the 
individual or group that provided the monies. The majority of the assets were sourced from 
purchases of cemetery plots and are managed to generate income to provide for the cemetery’s 
perpetual maintenance. Approximately one-third were sourced from bequests of various 
individuals. Use of the income from these is restricted to charitable purposes specified by the 
donor. A small portion of the assets is sourced from annual donations for various scholarships for 
Southborough students. The scholarship donations are generally spent in their entirety each year. 


The Trust Fund Advisory Committee was formed with Nicolas McCoy, chairman, 
MaryAnne Cole, and John (Jack) Kelly. In May 2006, Jack Kelly resigned. The committee 
appreciates his significant efforts in helping to organize the committee. 


In November 2005 the committee presented a summary organizational and operational 
plan which was approved by the board of selectmen. Action items in the plan included: 


Retain a New Financial Advisor 


The committee conducted an evaluation of financial advisory firms and invited three to make 
presentations. These firms were evaluated based on cost and financial advisory experience with 
other Massachusetts municipalities. Bartholomew Advisors was retained by the committee to 
replace the existing advisor. As a result of this change, over $5,000 will be saved in asset 
management fees annually. 


Development of Annual Distribution Budget 


Based on the projected returns in the long-term investment plan, the committee developed an 
annual distribution budget for each type of trust fund. The objective is to provide maximum 
annual cash distributions while reinvesting a sufficient portion of the returns to cover inflation 
and unexpected emergency needs. 


Development of a Long-Term Investment Plan 


The committee implemented a long-term investment plan and, as a result, made significant 
changes in the asset allocation of its investment portfolio this year. The objective of this 
investment plan is to provide for annual inflation protected income from each of the perpetual 
funds while minimizing risk. 

Development of a Process for the Distribution of Charitable Trust Fund Income 


A process was developed to evaluate requests for and distribute income from the charitable trust 
funds. The committee received multiple requests for funding and distributed over $31,855.60 in 
funds in fiscal year 2006 (including school scholarships). The objective of this process is to 
distribute available income from these funds each year to those individuals with the greatest need 
while adhering to the legal requirements of each fund. 
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Veterans’ Services 


s Director of Veterans’ Services, I have had the opportunity to advise and assist veterans 
and their dependents/widows in time of need. 


My annual reports for the year ending December 31, 2006 reflects monies spent under Chapter 
115, $11,411.80. Of this amount seventy-five percent will be reimbursed by the state. 


Thanks to all of you in the Town House for your kindness to me over the past year. 
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Next: Planning 


Reet ane, Sees Sats Sr ia 
Competition for Northern mills Northern developed when southerners aggravated by the talk of abolition in 
the North decided to build factories of their own. This ad to “encourage home enterprise” 
from a South Carolina firm urged southerners to buy goods, including “Negro goods” 

(also called “Negro cloth”), from companies south of the Mason Dixon Line. 


mill when it was destroyed by fire in October of that year. The Boston newspapers carried 

stories of the conflagration and the death of three workers, two who died after jumping out 
of the windows of the five-story structure. The third, Maria Carter, the sixteen- or seventeen-year- 
old sister-in-law of the mill superintendent, died of burns. Maria Carter was noted as the only 
American among the 80 or 90 workers in the mill at that time. They tried to escape by the 
windows or by an iron ladder that went from the roof to the ground. Although many injured, 
especially with broken bones and some were not expected to survive, the number was small, 
given the nature of the fire. Within a half hour the roof and floors were collapsing. While only a 
few names were mentioned in the accounts of the fire, most appeared to be Irish. 

Everything was destroyed. The loss was estimated at $50,000 to $60,000, only $30,000 of 
which was covered by insurance. Cotton bales worth another $2,000 to $3,000 in the warehouse 
were also lost. At the time, the mill was producing “kersey,” a coarse cloth known as “negro 
cloth” because it was sold to southerners to be used for clothing for slaves. 

The cause of the fire was apparently “friction from the machinery in the picker room in 
the basement” where cotton was beaten and loosened up as the first step in the process of turning 
it into yarn. 

Given that peoples’ lives depended on their work at the mill or their business connections 
to its workers, the outlook seemed bleak. Those who owned their houses feared that without jobs 
they couldn’t keep up the payments and that the homes would not be worth much if they tried to 
sell. However, the mill was rebuilt in the next two or three years and Sanford “supported the 
families of the village” in the interim. 


T= auction planned for the spring of 1855 did not take place and Sanford still owned the 
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Community Preservation Committee 


006 was a grand year for the Community Preservation Committee (CPC). The value of the 

Community Preservation Act (CPA) to the town was driven home at the Special Town 

Meeting of January 21, 2006, where preservation of the Beals’ Chestnut Hill Farm by 
purchase of a Conservation Restriction was only made financially feasible by $3.5 million of 
CPA funds through a $500,000 one-time donation and a guarantee of $150,000 a year for the next 
twenty years to pay off the bond. 


As reported in the 2005 Annual Report, seven requests for CPA funds were presented in 
Nov. 2005. Two of these were withdrawn by the applicants and a third postponed on Town 
Meeting floor as plans for improvements to the Main Street-Cordaville Road junction had not 
been finalized. The April 10, 2006, Annual Town Meeting accepted our recommendations and 
approved $10,274 for preservation of historic documents, $30,000 to help restore the Breakneck 
Hill Conservation land, and $99,976 to help build an affordable house at 26 Gilmore Road. The 
safe and the display case for historic documents have been purchased and the house at 26 Gilmore 
Road is finished and sold. 


Seven applications for 2007 funding were presented by our October 13, 2006, deadline. 
Two of these were subsequently withdrawn. At our December 7 meeting the CPC voted to 
recommend to the 2007 Annual Town meeting that $155,000 of CPA funds be granted to the 
Affordable Housing Trust Fund, $61,447 be granted for the repair and restoration of the Flagg 
School, $21,600 be granted for a three-year Oral History project, $25,000 be granted for 
improvements to the Veteran's Memorial on the Common, and $22,312 be granted to preserve 
and microfilm town records. In addition, we recommended that $150,000 be granted as a 
payment towards the bond for the Chestnut Hill Farm Conservation Restriction as voted at the 
January 2006 Special Town Meeting. 


As of December 7, 2006, the CPA fund has $600,527.19 available. The CPC is pleased 
to announce that they have established a website at www.southborocommunitypreservation.org. 
The CPC regrets the resignations of Bob Koziel as the Historical Commission representative and 
Tory Gunsolley from the Housing Authority. We welcome Tom McCarthy as representative 
from the Historical Commission, as well as Betsy Carroll, our Administrator/Secretary and Jon 
Furey as our accountant. 


li Metropolitan Area Planning Council 


cooperation and advocates for smart growth by working closely with cities and towns, 

state and federal agencies, non-profit institutions, and community-based organizations in 
the 101 cities and towns of Metropolitan Boston. MAPC strives to provide leadership on 
emerging issues of regional significance by conducting research, building coalitions, and acting 
as a regional forum for action. 


Cerr in 1963, the Metropolitan Area Planning Council (MAPC) promotes inter-local 


MAPC provides technical assistance and specialized services in land use planning, water 
resources management, transportation, housing, environmental protection, economic 
development, public safety, geographic information systems (GIS), collective purchasing, data 
analysis and research, legislative and regulatory policy, and the facilitation and support of inter- 
local partnerships. More information about MAPC’s services and ongoing activities is available 
at www.mapc.org. 


MAPC is governed by 101 municipal government appointees, 21 gubernatorial 
appointees, and 13 appointees of state and City of Boston agencies. An Executive Committee 
comprising 25 elected members oversees agency operations. The agency employs approximately 
40 professional staff under the leadership of an executive director. Funding for MAPC activities 
is derived from governmental contracts and foundation grants, and a per-capita assessment on 
member municipalities. 


To better serve the people who live and work in Metro Boston, MAPC has divided the 
region into cight subregions, Each subregion is overseen by a council of local leaders and 
stakeholders, and a staff coordinator provides organizational and technical staff support. 


Smart Growth Across Municipal Boundaries 


MAPC’s MetroFuture: Making a Greater Boston Region initiative is planning for Metro 
Boston’s growth and development through 2030. In 2006, the project involved nearly 2000 
people. At more than fifty briefings, participants analyzed “Scenario 1: Current Trends to 2030,” 
MetroFuture’s “base case” of what the region might look like if current trends continue. We also 
hosted two working sessions in June 2006, where participants designed alternatives to the “base 
case,” and two in December 2006, where participants chose the scenario they liked the best. In 
2007, after additional public input and a May 1, 2007, Boston College Citizens Seminar, the 
project will complete a regional strategy to achieve the preferred scenario. 


MAPC assisted cities and towns in a variety of ways throughout 2006. The agency 
helped over 70 cities and town to rewrite zoning by-laws, evaluate smart growth uses for key 
parcels, keep traffic under control and expand transit, deal with crime, and prepare for natural 
disasters. 


As a member of the Massachusetts Smart Growth Alliance, MAPC worked with six 
allied organizations to advocate for sustainable development throughout the Commonwealth. 
MAPC participated in a successful Alliance campaign to recapitalize and reform the state’s 
Brownfields Tax Credit; researched, analyzed, and reacted to significant state land use and 
transportation policy proposals, including Governor Romney’s twenty-year transportation plan; 
and advanced research about the impact of sprawling development in Massachusetts. 
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In partnership with the 495/MetroWest Corridor Partnership, MAPC produced the 
Massachusetts Low Impact Development Too! Kit, which presents state-of-the-art practices for 
managing stormwater and increasing the recharge of water to aquifers. MAPC also produced - 
Once is Not Enough: A Guide to Water Reuse in Massachusetts, a manual that describes 
techniques for non-potable reuse of treated wastewater and provides case studies of several 
successful water reuse projects in Massachusetts. In partnership with the U.S. Geological Survey, 
MAPC began work on a hydrologic modeling project that simulates the impacts of future 
development on the water resources of the Charles River and Assabet River watersheds. 


Getting Around the Region 


In March 2006, MAPC sponsored a conference on the impact of transportation emissions on 
public health. The workshop began a process to build connections, raise awareness, and stimulate 
action around the issue of air pollution adjacent to major roadways and rail corridors. The content 
and results of this workshop are available at www.mapc.org/ait_quality. 


MAPC developed a Regional Bicycle Plan in 2006 to assess current conditions and to 
guide future improvements to bicycle transportation in the region. The plan reviews goals set in 
previous plans, and proposes six general goals and strategies for the region, including 
encouraging more trips by bicycle in each community, working with state and federal agencies to 
simplify and coordinate funding programs, and increasing regional knowledge about bicycling. 
The plan can be accessed at www.mapc.org/transportation/transportation_alternatives.html. 


A consistent complain of bicyclists is the lack of parking. To address this need, MAPC 
worked with the MPO and EOT to develop the Regional Bike Parking Program. Under this 
program, MAPC negotiated discount group purchasing contracts with three leading vendors of 
bicycle parking equipment, funded through federal transportation funds. More information about 
MAPC’s bicycle and pedestrian planning activities, and the bike parking program, is available at 
www.mapc.org/transportation/transportation_alternatives.html. 


Collaboration to Address Shared Municipal Challenges 


MAPG, through its Metro Mayors Coalition, played a leading role in developing legislation to 
create a statewide anti-gang initiative known as the Senator Charles E. Shannon Jr. 
Community Safety Initiative, which supports regional and multi-disciplinary gang and youth 
violence prevention and law enforcement efforts. MAPC coordinated Shannon grants totaling 
$1.2 million for ten Metro Boston communities and seven Essex County communities. These 
communities used the funds to enhance public safety through targeted workforce development, 
after-school mentoring, re-entry initiatives, gang-prevention education, and collaborative 
community policing. 


MAPC facilitated the work of the Municipal Health Insurance Working Group, which 
drafted and proposed landmark legislation to let cities and towns purchase their health insurance 
through the Group Insurance Commission. 


Collaboration for Safety 


MAPC carries out and project management duties for the Northeast Homeland Security 
Regional Advisory Council (NERAC), a network of 85 cities and towns north and west of 
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Boston. In 2006, NERAC distributed more than $1.5 million in emergency equipment and 
supplies to member communities, and trained hundreds of first responders in various roles in the 
United States Department of Homeland Security incident command system. 


In 2006, MAPC advanced Pre-Disaster Mitigation (PDM) plans for cities and towns 
throughout the region. These plans are designed to help communities reduce their vulnerability to 
damages due to natural hazards. The plans include an inventory of critical facilities and 
infrastructure in each community, a vulnerability analysis, and a mitigation strategy with specific 
recommended actions and projects that will protect the communities from future damages. 


Collaboration for Savings 


MAPC’s Consortiums Project administered thirty-seven procurement contracts for forty-two 
municipal clients in 2006, saving cities and towns up to 20 percent on the purchases. As the 
administrator of the more than 300-member Greater Boston Police Council (GBPC), MAPC 
concluded seven procurement contracts for public safety, public works and general use vehicles. 
In all, 142 municipalities purchased 180 vehicles. MAPC staff also collaborated on procurements 
that advanced MAPC’s environmental and transportation objectives, helping communities to buy 
bicycle racks, hybrid vehicles, and water leak detection services at a favorable cost. 


Charting a Course to Regionwide Prosperity 


MAPC developed its annual Comprehensive Economic Development Strategy (CEDS), an 
assessment of current regional economic trends and conditions. The report includes background 
about trends and conditions in the regional economy, including a discussion about the relationship 
between the economy and factors such as geography, population, labor force, resources, and the 
environment. Go to www.mapc.org/economic_development/comprehensive_economic.html to 
download APC’s 2006 CEDS report. 


Tools to Improve Planning and Decision-Making 


MAPC’s Metro Data Center partnered with The Boston Foundation to develop the 
MetroBoston DataCommon, a new online data and mapping tool for residents and leaders in the 
region. The resource, which helps individuals to create customized maps and charts, is available 
at www.MetroBostonDataCommon.org. The Data Center partnered with MAPC’s Legislative 
Committee to advocate for the establishment of a statewide population estimates program at 
the University of Massachusetts Donahue Institute. The program, funded at $100,000 in the 
FY2007 budget, lays the foundation for the Commonwealth to analyze Census estimates in a 
more robust way. 


MAPC's Geographic Information Systems (GIS) Lab provides professional services 
and products and technical assistance in support of local and regional planning projects. In 2006, 
MAPC’s GIS team completed extensive projects for the Northeast Homeland Security Regional 
Advisory Council (NERAC) region, and maps associated with the Pre-Disaster Mitigation 
Program, both of which are described above. The GIS Lab also made major contributions to the 
MetroBoston DataCommon and the MetroFuture planning project. The Lab also began mapping 
areas suitable for economic development throughout the region, in accordance with smart growth 
principles. 
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In 2006, MAPC transitioned from a paper to an electronic newsletter, the Regional Record, 
which is distributed quarterly, and provides updates on the latest regional projects and thinking, 
and provides opportunities for residents and communities to get involved in various events. 
People interested in receiving the Record can send their e-mail to contactinfo@mapc.org. 


On Beacon Hill: 2005 — 2006 Legislative Session 


Brownfields Redevelopment 

The Legislature recapitalized the Brownfields Redevelopment Fund with $30 million, 
and extended and enhanced the Brownfields Tax Credit so that non-profit development 
projects can raise equity by selling the credit to taxable entities. 


Expedited Permitting 

The Legislature passed a law to expedite permitting of commercial/industrial 
developments in “priority development sites” designated by cities and towns. In part as a 
result of MAPC’s advocacy, the new law includes funding for technical assistance to 
municipalities, development of a statewide expedited permitting model, and criteria to 
steer priority development sites toward smart growth locations. 


GIS Data Layer : 
MAPC successfully advocated for $400,000 in the FY2007 budget to update and improve 
the quality of Mass GIS data linking aerial photographs to land uses on the ground. 


Statewide Population Estimates Program 

MAPC ied the advocacy effort to establish a statewide population estimates program at 
the University of Massachusetts Donahue Institute. The program was funded at $100,000 
in the FY2007 budget. 


Shannon Community Safety Initiative 

The Legislature created a new $11 million grant program to encourage the creation of 
regional, multi-disciplinary initiatives to combat gang violence, youth violence, and 
substance abuse. 


Sewer Rate Relief 

The Legislature included $25 million in the FY2007 budget for water and sewer rate 
relief, which will help lower costs for residential consumers and businesses served by 
sewer districts, including the MWRA. 


Surplus Land 

Both the House and Senate passed legislation to reform the state’s surplus land 
disposition policy. Both bills included an assignable municipal right of first refusal to 
purchase the parcel at a discount; a professional smart growth review for larger parcels; a 
Surplus Land Coordinating Council to oversee disposition; and a municipal share of 10- 
25 percent of proceeds in instances where the municipal right of first refusal is not 
exercised. Unfortunately, the Conference Committee did not advance the bill to final 
passage, but significant progress was made setting the foundation for the 2007-2008 
legislative session. 
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leaders from Ashland, Framingham, Holliston, Marlborough, Natick, Southborough, 

Sudbury, Wayland, Weston, and Wellesley. MWGMC helps local elected officials and 
planning staff meet growth management challenges by facilitating inter-local collaborative 
planning and problem solving to enhance the quality of life and economic competitiveness of the 
MetroWest region. In addition, MWGMC is the oldest of the eight subregions of the regional 
planning agency, Metropolitan Area Planning Council (MAPC). 


Mes Growth Management Committee (MWGMC), formed in 1985, includes 


One selectman/mayor or city council member and one planning board member represent 
each member community. MWGMC is funded by member assessments, grants and contracts. 
MWGMC maintains an office in Natick and employs a staff of two to deliver core services to 
member communities. Southborough’s representatives to the committee are Selectmen Roger 
Challen and William Boland, and Planning Board Member Charles Gaffney. 


Technical Assistance 
In FY06, the technical assistance to our member communities expanded. 


Low Impact Development (LID— MWGMC teceived an EOEA Smart Growth 
Technical Assistance Grant to develop LID bylaws on behalf of the towns of Framingham and 
Southborough. Unfortunately, EOEA only provided funding for the Framingham portion of the 
application. However, we were successful in finding other funding sources for the Southborough 
portion. In April, the town of Southborough annual town meeting voted to adopt the lower impact 
development, storm water and erosion control, earth removal and illicit discharge bylaws drafted 
by MWGMC staff. The attorney general approved all of the bylaws that were adopted by the 
Southborough town meeting. 


Additionally, MWGMC prepared LID Rules and Regulations for the town which were 
adopted by the Southborough planning board. MWGMC continue its work with the conservation 
commission to finalize the draft regulations for the storm water and erosion control bylaw. The 
bylaws and regulations are available on our website (www.metrowestgrowth.org). 


Housing— MWGMC assisted several member communities in drafting Affordable 
Housing bylaws and regulations, and in the formation of Municipal Affordable Housing Trust 
Funds. At present, MWGMC is developing rules and regulations for Wayland’s Inclusion of 
Affordable Housing bylaw. 


Regional Pre-Disaster Mitigation— MAPC and MetroWest staff will work with 
communities to identify areas within each community that are at risk of damage from natural 
hazards, evaluate existing protection measures, and develop a multiple-hazard mitigations 
strategy to reduce future damages. MWGMC is proving an in-kind match rather than asking each 
community to provide the $3,000 local match. The grant will make each community eligible to 
receive federal disaster mitigation. 


Legislative Breakfasts—Our ties with the MetroWest legislative delegation are strong. 
The semi-annual legislative breakfasts are always well attended by legislators and municipal staff 
and leaders. 
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Planners’ Roundtable—Our monthly planners’ roundtable for local planners and 
planning board members provide staff and officials with technical information and training on 
planning and growth issues. It also provides planners with the opportunity to share expertise, 
experience, and questions with their colleagues. In FY06, MWGMC held its first meeting of a 
MW housing task force and has arranged for a series of discussions about how to derive the most 
benefit from the scarce dollars available for affordable housing. 


Regional Impact Review (RIR)—One of the core services MetroWest Growth 
Management provides to its members is the Regional Impact Review (RIR). Regional Impact 
Reviews provide local leaders an opportunity to comment on the impacts of proposed 
commercial, industrial, and residential development projects, and provides administrative services 
to citizen advisory boards. This allows for regional development impacts to be considered early 
in the development project. Regional Impact Reviews were conducted for the Natick Mall 
expansion, Lowes, EMC, Wayland Town Center, Beacon@495, and Genzyme. : 


Nyanza—In late summer, the MWGMC voted to establish a Nyanza task force to 
develop strategies to further study and mitigate the plume that has affected the Sudbury River in 
the past and may continue to adversely impact this valuable environmental resource in the future. 
MWGMC is hoping to obtain a grant to study whether the plume needs to be addressed as a 
health hazard that may impact the Sudbury River and the many MetroWest communities along 
the river. 


MetroWest Transportation Taskforce—This task force focuses on analyzing and 
advocating for MWGMC communities on transportation matters. Chaired by former state 
legislator John Stasik, the task force advocates for improved transportation services to the region 
and strategies to influence transportation planning and decision-making by the Boston 
Metropolitan Planning Organization. The task force held the second annual transportation event, 
“Gridlock or Green Light?” The goal of this effort is to elevate the transportation discussion 
(adequacy of transportation infrastructure and adequate funding of transportation) to a higher 
level and connect it to the smart growth/sustainable development movement. 


RTA Efforts—Over the summer, the “495/MetroWest Alliance for Transit Services” 
was created to discuss new opportunities that are available to MetroWest communities as a result 
of recent statutory reforms allowing suburban communities served by the MBTA to join an 
existing or new Regional Transit Authority. Alliance members include: 495/MetroWest Corridor 
Partnership, MetroWest Growth Management Committee, Marlborough Regional Chamber of 
Commerce, MetroWest Chamber of Commerce, MetroWest/495 Transportation Management 
Association, and TransAction Associates. The alliance is conducting an outreach campaign to 
communities to discuss the need for each municipality to prioritize its transportation needs and 
inform local leaders about the RTA choices available. 
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t= Municipal Facilities Committee 


purpose of assisting the board and the town in developing a long-term plan for improving 

Southborough’s municipal buildings (excluding schools). Working together with 
consultants from The Cecil Group, the committee developed the “Southborough Municipal 
Facilities Plan” dated June 2005, a copy of which is available on the Town’s website. This 
comprehensive 15-year plan built upon the Needs Assessment conducted by the committee. The 
plan contains an evaluation of the town’s existing facilities and presents a recommended 
approach (with cost analysis) for addressing the space crunch in our municipal facilities. The 
plan also explores alternative strategies. 


T I Vhe Board of Selectman established the Municipal Facilities Committee in 2003 for the 


Having developed a long-term plan for our municipal facilities, the committee has now 
turned its attention to implementing that plan. The 2006 Annual Town Meeting approved a 
number of articles proposed by the committee, including funding for rehabilitating Fayville Hall 
and demolishing the Delarda House. Both of these projects are underway. In addition, Town 
Meeting funded two very important design contracts: 1) architectural fees to design an Integrated 
Community Building at 9 Cordaville Road, the current site of the senior center; and 2) a 
feasibility study for a new public safety complex at the current site of the Police and Fire 
Departments. 


Feasibility Study — Public Safety Complex 


After reviewing numerous proposals and conducting lengthy interviews, the town contracted with 
Durland Van Voorhis (DVV) to conduct the feasibility study for the public safety complex. The 
Municipal Facilities Committee worked with a subcommittee consisting of the Police Chief, the 
Fire Chief, and members of their staffs. The committee and DVV visited several public safety 
departments to see how other communities have dealt with combined facilities and learn from 
both their successes and their mistakes. The entire committee consistently met every two weeks, 
in addition to specific department meetings with DVV, over several months. In addition, the 
subcommittee held specific department meetings with DVV to review building use issues, and 
department space needs requirements. 


At the time of this writing, DVV has confirmed that the current public safety site can 
accommodate the future needs of both departments, and has provided to the committee a detailed 
report on the site and its ability to support a modern public safety complex. The committee 
believes that the preferred approach for developing the site is a two-stage project that first 
addresses the pressing needs of the police department, whose present facility is inadequate not 
only for its long term needs, but also for the police department's current use. 


Integrated Community Building 


After reviewing numerous proposals and conducting lengthy interviews, the town contracted with 
Kaffee Kang of Kang Associates, Inc., to work with the committee and a subcommittee to design 
anew community building. The subcommittee for this project includes representatives from 
those departments that will be located in the building: the Senior Center, Conservation 
Commission, Board of Health, and the Building, Planning, and Recreation Departments. The full 
committee met every two weeks with Ms. Kang and reviewed numerous 
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Municipal Facilities Committee (continued) 


designs, floor plans, and layouts before agreeing on a preliminary design for the building which 
will be presented at the 2007 Annual Town Meeting. 


The site of the new facility was specifically chosen for its valuable location near the 
town’s civic center. However, the first question to answer was whether or not the existing 
Cordaville Hall could be renovated to accommodate the proposed facility program. After an 
architectural study of the building, it was determined that this would not be a cost-effective option 
for the following reasons: 


= The residential scale of the existing building is not appropriate for a fully 
functional community building that will house municipal departments, extensive 
program space for the Senior Center, and a large meeting and function room for 
the Town; 

= The exterior materials are extremely high-maintenance clapboard; 

= The existing “sanctuary” meeting room is of low construction quality, is not 
energy efficient, and is of poor design for municipal purposes; 

« The building’s existing mechanical and electrical systems would require 
complete replacement in order to meet municipal standards. 


Having concluded that a new two-story building is the best way to accommodate the 
various departments and programs, the committee then reviewed and discussed various site plans, 
floor plans, and overall building layouts prepared by the architect before arriving at a preliminary 
design for the building. On December 12, 2006, the committee held a public meeting to present 
the conceptual design and to get feedback from the public. The committee intends to present the 
conceptual design of the building and to seek funds for construction and project management of ~ 
the building at town meeting. 


We believe that this design will lead to construction of an integrated community center 
that fully addresses the priority needs of our June 2005 "Southborough Municipal Facilities 
Plan,” in an energy-efficient, low-maintenance building with an architectural design that reflects 
the town’s historic character. It will accommodate a community center that will provide long 
term space for the seniors, public meeting space available for use by all residents of the town, and 
office space for several land-use based municipal departments. 
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[_ Planning Board 


and scope, and developed bylaw changes to improve the quality of development in 

Southborough. Although development activity has slowed down, the reality of 
Southborough being a quality community keeps builders and developers searching for land in 
town. 


Ts Planning Board reviewed and analyzed many different projects in 2006, both in type 


The board met twenty-one times in 2006 and dealt with a wide variety of issues. The . 
board reviewed and endorsed twelve “Approval Not Required” plans creating an additional five 
building lots. 


Several projects were heard at the planning board in 2006, including subdivisions and 
several site plans. 


Subdivisions 


= The board reviewed and approved a seven lot subdivision off Parmenter Road known as 
Parmenter Meadows. 

= In 2005, the board reviewed and approved a modification to the subdivision known as 
Vickery Hill Estates, which is currently under construction. The board voted to make 
claim upon the bond and increase the bond amount in order to have the town complete 
the construction of the roadway. In 2006, the department of public works contracted for 
the roadway work, and made significant progress on its completion. 

" The board reviewed and approved a two-lot subdivision known as Maple Street 
Extension. 

= The board disapproved a preliminary subdivision plan for the commercial subdivision 
proposal for EMC Corporation on the 450 +/- acre site (2.2 million square feet of office 
and research and development uses) in both Southborough and Westborough located 
south of Route 9. In October, EMC filed a definitive subdivision plan for the project 
which was still under review in the winter of 2007. 

= Due to an expired permit, the board rescinded its approval of the eight-lot Rossi Estates 
subdivision. Subsequently, the board reviewed and approved a Special Permit for a 
Major Residential Subdivision for an eleven-lot subdivision for the site. The definitive 
subdivision plan for this project has not yet been filed. 


Site Plan Review 


= The board completed its review and approved a natatorium and associated parking and 
landscaping improvements at the New England Center for Children at 33 Turnpike Road. 

* Asite plan review of the 205 Turnpike Road site (Curtiss Garden Center) resulted in an 
approval with conditions of various site improvements, including drainage, lighting, 
parking, and site circulation. 

" The board reviewed and approved the site plan for 134 Turnpike Road for a proposed 
49,999-square-foot office building and associated parking and landscaping. This project 
also resulted in a conservation restriction on approximately six acres of land adjacent to 
Breakneck Hill Road. 
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Planning Board (continued) 


= The board began review of a proposed car wash facility and other site improvements, as 
well as a concurrent Special Permit for Lower Impact Development, at 155 Boston Road, 
both of which were approved in January. 


The planning board also worked diligently on the review of the EMC Final Environmental Impact 
Report (FEIR), submitting extensive and detailed comments to the Massachusetts Environmental 
Agency (MEPA,) the state reviewing authority. The certificate of the Secretary of Environmental 
Affairs required EMC to submit a Supplemental FEIR with more details on the project 
description, water supply, wastewater, and mitigation. 


The planning board also had several warrant articles proposed at the 2006 annual town 
meeting. These articles were: 


o Aproposed change to the zoning code to include a Lower Impact Development bylaw. 
The voters of town meeting supported the bylaw change. 

o Anew town zoning map was approved. It is available electronically using the town’s GIS 
system. 

o Town Meeting supported the board’s request of $65,000 to contract with a consultant to 
complete the 2007 Town Plan (Master Plan). 


Master Plan 


The board and staff spent many weeks developing a Request for Proposals (RFP) for a consulting 
firm to assist the town in conducting the much anticipated comprehensive master plan. After 
issuing the RFP and interviewing three consulting firms, the board recommended to the selectmen 
Vanasse, Hangen, Brustlin, Inc. (VHB) of Watertown to work on the Master Plan. The board 
also recommended the appointment of a Master Plan Steering Committee, which was done by the 
selectmen, with the following members: 


Justin Lundberg, Zoning Board of Appeals (ZBA) 

Steve Mauro, Mauro's Market, Downtown representative 

Jim Colleary, Fayville representative 

Jack Bartolini, Bartolini Builders, Corridor 9 Chamber of Commerce 
Steve Davis, Corridor 9 Chamber of Commerce 

Bill Harrington, Council on Aging 

Pam LeFrancois, Director, Senior Center 

Ken Kahn, Southville Road Neighborhood Network 

David Shaffer, Southville Road Neighborhood Network 
Doreen Ferguson, Recreation Department 

Kate Matison, Historical Commission 

Thad Soule, Open Space Preservation Commission 

Phil Bevins, Conservation Commission 

Nancy Vargas, Historical Commission, Architectural Designer 
Mary Hynes, Planning Board 

William Boland, Board of Selectmen 

Jack Kessler, School Committee 
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The board is very excited about this public planning process and anticipates a very 
comprehensive and publicly driven master plan process over the next ten to twelve months. 


Also in 2006, the planning board worked with the department of public works, board of 
selectmen, conservation commission, and board of health, and facilitated the search for a new 
consulting engineering firm to replace SEA Consultants, Inc. After issuing an RFP, receiving 
nineteen responses, and finally interviewing three highly qualified firms, the town has contracted 
with Fuss and O’Neill of West Springfield, to perform peer engineering review and other 
consulting engineering services for the town. 


These board members also serve on other committees and organizations: 
Charles Gaffney —- MetroWest Growth Management Committee; Metropolitan Area 
Planning Council 


Dana Cunningham — Community Preservation Committee 
Mary Hynes — Master Plan Steering Committee 
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Zoning Board of Appeals | 


he Board of Appeals is a five member board (with two alternates) established through state 

law (MGL 404A) to hear three types of appeals related to the town’s zoning regulations. 

These are Appeals of Decisions of the Zoning Officer, Variances from the zoning 
regulations’ requirements and Special Permits when required by the zoning regulations. The 
board also hears applications for affordable housing projects under MGL 40B. The board’s 
activities are administered by staff located on the second floor of the Town House. The board 
meets monthly. The scheduled hearing dates and deadlines for applications are available at that 
office. Hearing times and dates for specific cases can be found posted at Town House and also at 
the “Meeting Calendar” link on the town’s website at www.southborough.com. 


Regular board members are appointed for five years and the alternates for one. The 
current membership can be found at the front of this report under “Appointments by the Board of 
Selectman”. 


The board unanimously re-elected Salvatore Giorlandino to serve as chairman for another 
term. We were happy to have Justin E. Lundberg and Edward Estella re-appointed by the 
selectmen as alternates. 


The board revised the 1974 Rules and Regulations governing the procedures used when 
applying for a hearing. The board is confident this will streamline the application process and 
reduce confusion considerably. 


The following cases were heard by the board: 


1/11/06 Richard A. Hallisey, Trustee, 15 Main Street (54- 28) — Variance from Section 
174-8.2-D-3-b. Variance from the rear yard setback for an existing building in 
order to create a new parcel. Granted on 1/11//06. 


1/11/06 Alexander Szeto, 42 Sears Road (64- 13) — Special Permit from Section 174-8.2- 
B-12 Private garage or parking for more than three (3) vehicles. Special Permit 
to construct a garage addition with a total of four (4) parking spaces. Granted on 
1/11/06. 


1/11/06 Capital Group Properties, 0 Breakneck Hill Road (29-47) — Request from Capital 
Group for a six (6) month extension of the approved Variances as per Sections 
174-25-A-3, 174-8.2-A & B and 174-8.2-D-4, a Use Variance and a Height 
Variance for the construction of an office building three (3) stories in height to be 
constructed in the Residential A Zoning District. Granted on 1/11/06. 


1/11/06 Northboro Road LLC, 0 Northboro Road (70- 02) — Variance and a Special 
Permit from Sections 174-8.6-E-3-a front yard setback, Section 174-8.6-E-3-b 
rear yard setback, and Section 174-8-C-2 multiple buildings and uses on one site. 
Variances and Special Permit to construct three new buildings on the site. 
Continued until March 1, 2006 and until 3/14/06 and then continued again until 
4/26/06. Withdrawn without prejudice 4/26/06. 
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1/11/06 


1/11/06 


1/11/06 


1/11/06 


1/25/06 


3/1/06 
3/1/06 


3/1/06 


4/26/06 


Tomasso’s Trattoria, Inc., 154 Turnpike Road (37- 03) — Appealing Zoning 
Officer’s decision dated October 31, 2005, that a business sign on the outside 
wall is limited to one per business and therefore a second sign requires a Special 
Permit under Section 174-11-C, Section 174-11-D and Section 174-11-E. 
Tommasso’s Trattoria, Inc. proposes to erect a second wall sign on the building. 
Granted 1/11/06. 


Tomasso’s Trattoria, Inc., 154 Turnpike Road (37- 03) — Special Permit from 
Sections 174-11-E. Special Permit, in the event that the appeal of the Building 
Inspector’s decision is denied, to erect a second wall sign on the building. 
Withdrawn on 1/11/06. 


All Weather Auto, Inc., 77 School Street (75- 09) — Special Permit from Section 
174-8.2-B-11 Uses permitted by special permit. Special Permit for a portable 
trailer to provide a waiting and office space. Granted with a continuation until 
March 1, 2006 for an informal discussion. 


John Cunneen, 116 Pine Hill Road (96, 2) — Variance from Section 174-8.2-D-3- 
C. Variance from the side yard setback requirement that was not addressed when 
a prior variance was granted. Granted 3/16/06. 


Douglas Curtiss, 205 Turnpike Road (36-17) — Special Permit per Sections 174- 
8-C-2 and 174-9-A. Special Permit to continue to use the property for more than 
one principal permitted use. Continued hearing from 1/11/06 continued again 
until 4/12/06 and continued until 4/26/06. Approved with conditions 4/26/06. 


Genzyme Corporation, 0 Boston Road (48, 21 A & 21 B) — Special Permit from 
Sections 174-8.7.C4 to allow construction trailers to be used as business quarters 
for more than thirty (30) days. Granted 3/17/06. 


Genzyme Corporation, 0 Boston Road, (48,21 A & 21 B)— Variance from 
Sections 174-8.7-E-3-d to allow construction trailers and an elevation mock-up 
within the “other street” setback area for a limited time period. Granted 3/17/06. 


Shohdy Ziada, 65 Tumpike Road (38, 67) — Variance from Sections 174-11-D 
and 174-11-C to allow for the number and dimension of signs. Special Permit 
from Sections 174-11-E from sign projection. Petitioner seeks a Variance and 
Special Permit to retain existing projecting wall sign at 112” from face of 
building, to retain a projecting wall sign and a parallel wall sign, and to keep an 
existing wall sign at 40.1 square feet. Granted with conditions 3/17/06. 


George K. Tonna, 225 Turnpike Road (27, 10) - The petitioner is seeking a 
Special Permit under Section 174-11-D and Section 174-11-E with regard to the 
limitations on sign height for a property in the Business Highway district that 
fronts Route 9. The petitioner proposes to erect a wall sign higher than the 20 
feet that is allowed. Granted 4/26/06. 
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5/9/06 


6/28/06 


6/28/06 


6/28/06 


6/29/06 


6/29/06 


6/29/06 


Jose Martins and Ronald Nation, 0 Middle Road (36, 16) — The petitioner is 
asking the ZBA to determine whether the proposed transfer of beneficial interest 
from Jose Martins and Ronald Nation to Benjamin Stevens is a minor change. 
Also to determine that the transfer and substitution of Mr. Stevens as manager is 
an insubstantial change pursuant to 760 CMR 31.03. Granted 5/9/06. 


Trustees of Southborough Meadows, William Onthank Lane (48 — 47) — The 
petitioner is seeking a modification to the previously approved Special Permit 
under Section 174-9-H — Multifamily Housing for the elderly. The petitioner is 
seeking relief from the Resale Covenant in the previous approval which requires 
notification to qualified elderly residents of Southborough of available units for 
60 days prior to the completion of the sale. Granted with conditions 6/28/06. 


Daniel A. and Patricia A. Phaneuf, 156 Parkerville Road (19 — 85) - The 
petitioners are seeking a Variance under Sections 174-2 and 174-25-C with 
regard to the definition of “Frontage”. The petitioners propose to construct a 
single family residence on a lot with access to the site over an abutting property. 
Continued until July 27, 2006 and then withdrawn without prejudice on 7/27/06. 


Gator Properties, LLC, 78 Turnpike Road, 3 and 9 Oak Hill Road (38 — 7, 8, 9) - 
The petitioner is seeking Variances under Sections 174-8.2-A, 174-8.4-F-3 and 
174-8.2-D-3 with regard to allowed uses and required front, side and rear 
setbacks. The petitioner proposes to construct a retail business that extends into 
the Residential A district and includes structures within the required setbacks. 
Continued until September 27, 2006, then continued until November 15, 2006 
and continued until November 29, 2006. Variance for retaining wall granted on 
11/29/06. Use variance denied on 11/29/06. 


Domino’s Pizza, 21-C Turnpike Road (39 — 22) — The petitioner is seeking a 
Special Permit under Section 174-11-E with regard to the limitations on square 
footage for a sign in the Business Highway District as set out in Section 174-11- 
D. The petitioner proposes to erect a wall sign greater than 75 square feet in 
area. Granted with conditions on 6/29/06. 


Edward MacDonald, Jr., 160 Middle Road (20 — 19A) — The petitioner is seeking 
a Variance under Section 174-8.2-D-3-c. The petitioner proposes to build an 
attached garage addition within the side yard setback. The existing house is 
presently located in the side yard setback and the addition will extend farther into 
it. Granted with conditions 6/29/06. 


Pilgrim Congregational Church, 15 Common Street (54 — 5) — The petitioner is 
seeking a Variance under Section 174-8.11- WCS Wireless Communications 
District and a Special Permit under Section 174-9. The petitioner proposes to 
construct a Wireless Communications facility at the Pilgrim Congregational 
Church which will consist of an antenna inside the church steeple and equipment 
within the building. Granted with conditions 6/29/06. 
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T/21/06 


7/27/06 


9/7/06 


9/7/06 


9/7106 


9/7/06 


Miravete and Pilar Laborde, 81 Fisher Road (81-1A) ~ The petitioners are 
seeking a Special Permit under Section 174-19-A with regard to the setback 
requirements of 174-8.2-D-3-b. The petitioners propose to construct an addition 
within the rear yard setback which will be no closer to the rear property line than 
the existing structure. Granted with conditions 7/27/06. 


Richard W. Hills, 7 John Street (47-45) — The petitioner is seeking a Variance 
under Section 174-8.3-D with regard to street and side yard setback 
requirements. The petitioner proposes to construct an addition within the side 


‘and “other street” setbacks. Continued until September 7, 2006. Granted with 


conditions on 9/27/06. 


Frank Atchue, 6 Brook Lane (39-41) — The petitioner is seeking a Special Permit 
under Section 174-8.3-D-3 to construct an addition within the required setbacks. 
Granted on 9/7/06. 


Kristian and Tushara Canekeratne, 1A Wyndemere Drive (52-6) — The 
petitioners are requesting a Special Permit under Section 174-8.2-B-12 with 
regard to private garage parking for more than (3) three vehicles, which is an 
accessory to a permitted principal use and on the same lot as such. The 
petitioners propose to construct a (6) six car garage attached to the principal 
residence. Granted on 9/7/06. : 


FJW, LLC and William Depietri, 0 Marlboro Road (91-6) — The petitioner is 


-seeking an Appeal, Variances and Special Permits. The petitioner is requesting 


an appeal of the Building Inspector’s Decision under Section 174-25-A-1 with 
regard to his determination that this project requires a Use-Variance and in the 
event this appeal is approved, they are requesting a Special Permit under Section 
174-19-!-2. Or in the event the appeal is denied the petitioner requests a 
Variance to allow this use under Section 174-15-3. The petitioner is also 
requesting an Appeal of the Building Inspector’s Decision that the proposed light 
poles exceed the height allowed by the Code and require a Variance and, in the 
event this appeal is denied, petitioner requests a Variance under Section 174-25- 
A-3 for the height of the proposed light poles. The petitioner proposes to 
construct a commercial recreational facility consisting of outdoor soccer fields, 
parking lots and accessory structures within the RA Zoning District under 
Section 174-8.2-C regarding prohibited uses in Residential A districts. All 
Appeals, Variances and Special Permit requests were denied on 9/7/06. 


BKS Realty, LLC, Kris Stapleton, 145 Boston Road (47-13A) — The petitioner is 
seeking a Variance under Section 174-8.6-E-3-(a) with regard to front setback 
requirements. The petitioner proposes to construct a permanent canopy over the 
new fuel dispensing units in the required front yard setback. Granted on 9/7/06. 
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10/25/06 


10/25/06 


10/25/06 


10/25/06 


12/20/06 


Kosta Baltas, 49 School Street (65-8) — The petitioner is seeking a Special Permit 
pursuant to Section 174-8.3-B and Section 174-8.2-B-1 with reference to Section 
174-9-B for an accessory apartment. The petitioner is also seeking a Variance 
pursuant to Section 174-9-B-1 related to the floor area of the proposed apartment. 
The Petitioner proposes to construct an accessory apartment which will exceed 
twenty-five percent (25%) of the habitable floor area of the entire dwelling. 
Continued to 11/15/06 and continued until 11/29/06. The petitioner was granted 
the Special Permit to construct an accessory apartment on 11/29/06 with 
conditions. ‘The petitioner’s request for a Variance to exceed twenty five percent 
of the habitable floor area was withdrawn by the petitioner without prejudice on 
11/29/06. 


Kosta Baltas, 49 School Street (65-8) — The petitioner is seeking a Special Permit 
pursuant to Section 174-8.2-B, Section 174-8.3-B and Section 174-8.2-B-12 to 
allow parking for four cars. The petitioner proposes to expand an existing non- 
conforming garage structure. The public hearing was continued to 11/15/06 and 
then continued until 11/29/06. The petitioner’s request for a Special Permit to 
park four cars on his property was denied on 11/29/06. The Petitioner’s request 
to expand an existing non-conforming garage structure was granted on 11/29/06. 


BKS Realty, LLC, Kris Stapleton, 155 and 155A Boston Road (47-13) - The 
petitioner is seeking a Special Permit pursuant to Section 174-8-C-2 for more 
than one building and use on a lot. The petitioner is also seeking a Variance 
pursuant to Section 174-12-E to allow more than 25% of the required parking 
within the required front yard. The Petitioner proposes to construct a car wash in 
addition to the existing multi-tenant building on the site with 20 parking spaces 
located within the front yard setback. Special Permit ranted on 11/29/06 with 
conditions. Variance request withdrawn without prejudice. 


Middle Road, LLC, Benjamin Stevens, 0 Middle Road (36-16) - The petitioner is 
seeking a Special Permit pursuant to Section 174-11, general zoning by-laws 
regulating signs and Section 174-11-D, sign height and area. The Petitioner 
proposes to construct a semi-permanent sign within a Residential District for the 
Meetinghouse Farm project. Continued until 11/29/06 and granted 11/29/06 with 
conditions. 


Sheldon Steinzeig, 124 Woodland Road (15-21) - The petitioner is seeking a 
Special Permit pursuant to Section 174-19-A with reference to Section 174-8.3- 
D-3 regarding setback requirements in a Residential B district. The petitioner 
proposes to add a second story to an existing non-conforming residence that is 
located within the required front yard setback. Continued to 1/24/07. 
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Next: Protection of Persons & Property 


Besides some of the houses and the company store, still visible from the Cordaville Mill days 
are the mill pond and the stone-arch bridges built in the 1800s for the roads connecting 
Southborough and Hopkinton. One of the bridges is now the focus of a small park 
at the entrance to the parking lot of the Southborough T-stop. 


town by 1860 with its annual output of some 1.2 million yards of “plantation goods” 

(“Negro cloth”) to the southern market. Of the 100 mill workers, forty-one were male and 
fifty-nine female (ages were not given, though likely some were young teenagers). The women 
continued to be paid about half as much as the men. 


Ts mill reopened after the fire. In fact, the company remained the “top producer” in the 


In 1860 Sanford moved to New York, although he remained the owner until 1864 when 
he sold the Cordaville Manufacturing Company to Oscar Sanford (probably a relative) for 
$125,000. The same day Oscar sold the property as a company known as Cordaville Mills 
Company for $140,000 (quite a nice profit in those days!), with several major shareholders. 
Production expanded to include horse blankets. Milton Sanford was interested in breeding 
American horses to compete in England and eventually went to Lexington, Kentucky. His horses 
won many races and were among first of American stock to race in England. 


With the election of Abraham Lincoln and increasing rebelliousness on the part of the 
South, South’s “defiant attitude,” Sanford had been among those who expected war and was one 
of the few who had the foresight to change their machinery to produce woolen blankets. It was an 
“excellent business move” supported very favorably by being next to the railroad tracks. Thus the 
mill in Cordaville was able to run “long after others closed.” 
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Animal Control Officer and Animal Inspector 


TOTAL # 
CALLS TOTAL# DOGS TOTAL# BITE TOTAL # DOGS 
RECEIVED IMPOUNDED CALLS NOT CLAIMED 
JANUARY 88 
FEBRUARY 71 
MARCH 91 1 
APRIL 74 1 1 
MAY 138 i 1 
JUNE 98 
JULY 176 
AUGUST 149 
SEPTEMBER 127 1 
OCTOBER 118 1 
NOVEMBER 117 1 1 
DECEMBER 93 
TOTAL 2006 1340 4 4 1* 
* All dogs not claimed are adopted or placed with Lowell Humane or Buddy Dog. 
TOTAL # BARN INSPECTIONS COMPLETED FOR STATE ANIMAL CENSUS = 12 
TOTAL # DEAD ANIMALS DISPOSE OF BY ANIMAL CONTROL OFFICE = 86 (9 DEER) 
TOTAL # QUARANTINE ORDERS ISSUED BY ANIMAL CONTROL OFFICE = 16 


TOTAL # DOGS LICENSED WITH THE TOWN CLERK'S OFFICE AS OF 11/30/06= = 1,117 


TOTAL # CITATIONS ISSUED BY ANIMAL/DOG CONTROL OFFICE 
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Board of Health 


’ I Nhe Board of Health held twelve regular meetings and four public hearings in 2006. In 


2006 the Board members remained the same. Dr. Louis Fazen was re-elected to another 

three year term. Members Ruth Brefka, R.N. retired, and Nancy Sacco, R.N., asked that 
Dr. Fazen continue in his role as chairman, and as Southborough’s representative to the Region 
4A Emergency Preparedness District meetings. The board has operated with the understanding 
that the citizenry, in electing two nurses and a doctor, has encouraged them to continue 
addressing the Core Directives they have focused on over the last year, namely: Tobacco 
Control, Emergency Preparedness, Wellness/Obesity, and Working with other Southborough 
departments to insure the well being of the whole community. 


Completing the required State Department of Public Health (DPH) “Communicable 
Disease Follow-Up” reports and organizing and administering the board’s Annual Flu Clinics, 
continue to keep Leslie Chamberlin, R.N., very busy. The board increased the nursing hours 
from two hours per week to four hours per week. Mrs. Chamberlin has also been instrumental in 
the development of the Towns First Medical Reserve Corps. Mrs. Sacco and Mrs. Brefka have 
attended National Information Management System classes (NIMS), and all three have interfaced 
with Southborough’s Local Emergency Planning Committee. As the board faces ever increasing . 
mandates and “deliverables” from the state DPH we expect we will need to add even more hours 
per week to Mrs. Chamberlin’s schedule. 


As Director of the Southborough Board of Health, Paul C. Pisinski handles day to day 
complaints, conducts on-site inspections, issues permits and licenses, works on budget items, and 
solves public health problems with the able assistance of Barbara M Luther, his Administrative 
Assistant. In light of the post-9/11 world, it has brought local public health departments into the 
forefront of emergency preparedness and now this. will affect us as a small town community and 
our interface in the state. 


Reminders: The board continues to remind everyone that garbage disposal grinders are 

banned throughout the Town of Southborough. Installing a garbage grinder after a new home 
is built or during remodeling even by the homeowner is prohibited. If anyone is thinking of 
installing a garbage disposal grinder and has been told by disposal grinder manufacturers, 
retailers or installers, that they are safe to use with on-site septic systems, they should call the 
board of health Office. Septic Systems in Southborough are not designed to handle or assimilate 
the added waste from garbage disposal grinders. 


The board would also like to remind all residents to get their septic system checked 
periodically and to pump their septic tank every two to five years. If people do not know 
where their subsurface sewage disposal system is located they can come to the office to get copies 
of plans and “as-built” drawings. 


FLU Clinics: The board conducted one successful Influenza Clinic with a make-up day this year 
at the Senior Center on Cordaville Road. Vaccine was not available until late November this year 
resulting in clinic attendance dropping to 286 people, as people looked for vaccinations earlier 
and elsewhere. The board would like to remind people that the influenza vaccine can be 
administered successfully as late as the end of December and even into early January with good 
results. As in years past, Nancy Sacco, R.N., assisted in administering vaccines, and Mrs. Brefka 
assisted volunteers in registration. The board would like to thank all the volunteers from the 
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Board of Health (continued) 


Senior Center and Selectman Phaneuf for their help at this year’s clinic. Registration became 
very important as our Administrative Assistant Barbara Luther expanded the billing of Medicare 
to include four accepted Senior HMO Plans. Billing for the administration of the flu and 
pneumonia vaccine has allowed the board to remove the flu clinic from its budget, and made this 
service pay for itself. 


Report of the Public Health Nurse: Forty two mandated reportable disease cases were 
reviewed, investigated and reported to DPH. One resident contacted the Public Health Nurse 
with a cancer diagnosis/concerm that required investigation and a response by letter. Cases can 
take as much as four hours each to fully investigate, make a determination, and report. 


Public Health Nurse Leslie Chamberlin participated in meetings and seminars relating to 
Local Emergency Preparedness (LEPC Committee) and the Medical Reserve Corps (MRC). She 
was involved in Initiating plans for special groups (seniors) with the Senior Center Director and 
Emergency Preparedness Coordinator. 


Medical Reserve Corp (MRC): In 2006 Southborough began to organize a Medical Reserve 
Corp (MRC). MRC units are community-based and function as a way to locally organize and 
utilize volunteers who want to donate their time and expertise to prepare for and respond to 
emergencies and promote healthy living throughout the year. MRC volunteers supplement 
existing emergency and public health resources. MRC volunteers include medical and public 
health professionals such as physicians, nurses, pharmacists, dentists, veterinarians, and 
epidemiologists, as well as many non-medical community members—interpreters, chaplains, 
office workers, legal advisors, and others. The MRC’s mission is to establish teams of local 
volunteer who can contribute their skills and expertise throughout the year and during times of 
community need. 


The board began by holding two informational “recruitment” meetings, which resulted in 
eighteen residents, mostly from the medical field, becoming the first members of Southborough’s 
MRC. At other Southborough MRC meetings, Police Chief William Webber and Fire Chief John 
Mauro gave presentations on how the MRC would interface with their departments during 
different emergency situations. Dr. Louis Fazen gave a presentation on Isolation and Quarantine 
Procedures. Family Disaster brochures and Personal Protection Kits have been provided to all 
MRC volunteers and the board has begun to stock pile vests, mask, gloves and other equipment 
needed for an emergency response. Many volunteers attended trainings provided by Region 4A, 
in areas such National Information Management System, Pandemic Management and other 
disaster response disciplines. 


The next step will be to develop an MRC Executive Committee comprised of volunteers 
who will develop Southborough’s unique MRC direction addressing the specific needs of this 
community. National guidelines will be provided as well as assistance from the board of health 
and the Region 4A MRC Coordinator. More volunteers are needed, so the board encourages all 
residents to find out if their particular expertise can be used to serve the community in time of 
emergency. Please call our office if you feel you can contribute or would like more information. 
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Tobacco Control: The board of health and the town are currently serviced through a grant from 
the state DPH to the city of Worcester Health and Code Enforcement Office. The Worcester 
office provides excellent and very thorough compliance checks at our eleven tobacco sales 
vendors. Meetings are held monthly by a representative from each of the seventeen communities 
within the Tobacco Coalition. Both Ruth Brefka and Nancy Sacco have been attending these 
meetings with Public Health Director Paul Pisinski. 


During 2006 the Massachusetts Supreme Judicial Court settled a long standing issue in 
the Town of Athol regarding smoking in private clubs. This ruling enabled the Southborough 
board to notify all private clubs in Southborough that indoor smoking is no longer allowed and 
these establishments are subject to the previously enacted board’s Second Hand Smoke 
Regulations. 


Other Activities and Public Health Services: Public Health Director Paul C. Pisinski is kept 
busy with the following responsibilities: monitoring all septic system; regular inspection of all 
food establishments; inspections of houses and apartments for violations of the state Housing 
Code; inspection and surveillance of neighborhoods for sources of air and water pollution; and 
solutions to legitimate nuisance complaints; public and semi-public swimming pool Inspections; 
and summer camp Inspections. The board also helped sponsor and was actively involved with the 
Annual Rabies Clinic. 
2003 2004 2005 2006 
TOTAL TITLE 5 CODE INSPECTIONS 141 173 139 105 
NUMBER OF “FAILED” SEPTIC SYSTEMS 13 12 10 11 
(9%) (7%) (7%) (10%) 
11 20 13 6 
(9%) (6%) 
NUMBER OF INSPECTIONS WHICH PASSED 114 140 116 88 
NUMBER OF SYSTEMS REQ. FURTHER 3 1 0 0 
EVALUATION BY BOARD OF HEALTH 


NUMBER OF “CONDITIONAL” PASS 


ACTIVITY 2006 

1, Licenses Issued 
Day Camp -------------------------------+-------------------------------- 5 
Food Establishments - - 48 
Funeral Directors -- - 1 
Septic Hauler’s --- 17 
Septic Installer’s -------------- 41 
Septic Installer’s 2000+ GPD ----------------------------------------- 5 
Massage Establishment’s ---------------------------------------------- 9 
Massage Practitioner’s ------------------------------------------------- 21 
Body Art Practitioner 2 
Body Art Establishment 1 
Semi Public Pool’s ------------------------------------------------------ 4 
Tobacco (License to Sell 11 

TOTAL LICENSES ISSUED 171 
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2. Permits Issued 
On-Site Sewerage Treatment & Disposal Systems: 
* Residential: 


New Sewerage System Plans ----------------------------------- 17 
Updated Sewerage System Plans - 21 
Revision to Approved Plans ----------------------------------- 7 
Condominium Complex -----------------------------------70---- 0 
Complete Replacement Sewerage System Plans - 28 
Total Residential Plans --- 73 
Variances ---------------- 1 
Local Upgrade Waiver--------------------------------- 220-020 -= 11 
* Non-Residential: 
New Sewerage System Plans ---------------------------------- 0 
Non-Hazardous Holding Tank 0 
Tight Tank 1 
Complete replacements Sewerage System Plans ------------- 2 
Updated Sewerage System Plans 3 
Revisions 2 
Total Non-Residential Plans ------------------ 8 
0 
* Other permits: 
Horse Stable Permits -------------------------------------------- 1 
Well Water Permits -- 14 
Total Other Permits 15 
* Soil Testing Witnessed by Public Health Director 
Deep Observation Test Holes ----------------------------------- 101 
Percolation Tests -------------------------------------0n-nenno nano 113 
Total Soil Tests Witnessed by the Board of Health 214 
* Total Septic System Installation Inspections by the Public Health Director -- 151 
* Total Housing complaints Received ----------------------------------------~ 6 
* Total Housing Inspections --------------------------------------------0=0----~ 5 
* Total Food Establishment inisections: 56 
* Proposed Residential Alterations Requiring Board of Health Review 67 
SOUTHBOROUGH BOARD OF HEALTH 
CALENDAR YEAR ESTIMATED RECEIPTS AND EXPENSES 
B.O.H. 
RECEIPTS § EXPENSES 
APPROXIMATE APPROXIMATE AS A % OF DERIVED 
YR. EXPENDITURES RECEIPTS ACTUAL FROM POPULATION 
EXPENSES PROPERTY 
TAXES ‘ 
2006 $117,797.00 $72,000.00 61 $45,757 10,000 . 
2005 $109,040.00 $76,327.00 69 $32,713 9,580 
2004 $1008,000.00 $69,128,00 64 $38,872 9,282 


APPROXIMATE 
B.O.H. PER 
CAPITA 
EXPENDITURE 


$4.58 
$3.41 
$4.19 


[ Fire Department | 


lhe Southborough Fire Department responded to 1,191 emergency calls in 2006. This 
| number represents a decrease of 89 emergency responses compared to 2005. Additionally, 
the department conducted 802 inspections, plan reviews, and public education programs. 
The following is a breakdown of the emergency responses: . 
Fire and emergency responses 490 
Medical emergencies and motor vehicle accidents 701 


The department is comprised of the following personnel: 

1 full-time fire chief 

1 administrative secretary/dispatcher (32 hours/week) 
19 full-time firefighter/emergency medical technicians (EMTs) 
5. call firefighter/EMTs 
6 call firefighters 
3 EMTs 
1 safety officer 
1. chaplain 


It is important to note that 95 percent of the full-time members and 24 percent of the on-call 
members live outside of Southborough. This results in longer response times for fire apparatus 
that requires off-duty and call personnel as drivers. 


The following personnel changes occurred in 2006: 
New members: 
e  Firefighter/EMT-Paramedic Ryan Cringan (replaced FF/EMT-P Nathan Jarvi) 
e  Firefighter/EMT-Basic Derek Hirons (replaced FF/EMT-P David Cobb) 


Members who resigned from the Department: 
e FEF/EMT-Paramedic David Cobb 
e Call Firefighter Charles Brewer 


Call firefighter Charles Brewer retired from the department after 32 years of dedicated service. 
Charlie served from 1963 to 1977, at which time he moved out of state. Upon moving back to 
Massachusetts in 1988, Charlie rejoined the department in 1988. Charlie was a very dedicated 
member of the department, volunteering thousands of hours responding to emergency calls all 
hours of the day and night. Charlie is one of the most truly dedicated volunteers to serve the 
citizens of Southborough. Best of luck on your retirement, Charlie! 


Four 42-hour work shifts are required to cover the 168 hours in each week in order to 
provide fire, rescue, and emergency medical services 24/7. A minimum of four FF/EMTs are 
assigned to headquarters per shift. Due to collective bargaining agreement requirements, there 
are two shifts with five personnel, and two shifts with four. This staffing is still below the 2000 
Fire and Police Staffing, Equipment and Facilities Study recommendation of six per shift. Full- 
time firefighters are augmented by an on-call staff. The current staffing configuration allows us 
to adequately handle a majority of the routine emergency calls; however, major incidents and 
multiple calls occurring simultaneously place a serious strain on our response capabilities and 
require the recall of all off duty and on-call personnel, as well as the use of mutual aid. Any 
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Fire Department (continued) 


reduction in staffing would greatly impact the services which we provide the residents of 
Southborough. 


The Southborough Fire Department received a 2004 Federal Fire Act Grant in 2005 to 
install a direct-connect vehicle exhaust removal system at fire headquarters. This system was 
installed in 2006. The department also received a 2006 Federal Fire Act Grant in November. 
This grant will be used to purchase 20 replacement Self-Contained Breathing Apparatus cylinders 
that are reaching the end of their serviceable life of fifteen years, a replacement breathing air 
compressor, as well as 20 sets of firefighting turn-out gear. The total grant is in the amount of 
$88,350. An additional five percent matching component is being provided by a local donor. 
These items contained within the grant were also in the Fire Department Capital Plan for 
replacement in FY08.Thanks to the grant and donation Southborough taxpayers will not have to 
fund these items. 


The department requested and was granted a Reserve Fund transfer in the amount of 
$50,477.86 to supplement the FY06 Fire/EMS/Rescue budget. This request was based upon 
several unanticipated events which required additional expenses above and beyond what was 
budgeted. 


Firefighter/EMTs Peter J. Phaneuf, Matthew Rice, David Wills and Derek Hirons all 
completed intense paramedic training. Congratulations to all members for their hard work and 
dedication, Firefighters Rice, Wills, and Hirons have received their paramedic certification from 
the Commonwealth of Massachusetts. This brings the total number of firefighter/paramedics to 
eleven. The department is still operating under a Paramedic/Basic EMT waiver from the state 
Office of Emergency Medical Services (OEMS). 


Once again, the members of the Southborough Firefighters Association sponsored the 
annual Children’s Halloween Party, as well as presented scholarships to local high school seniors. 
Members of the Department under the direction of Susan Chorey worked with the Southborough 
Youth and Family Services and the Salvation Army of Framingham to collect toys for the less 
fortunate during the holiday season. Thank you for your support. 


FIRE PREVENTION/PUBLIC EDUCATION DIVISION 
(Captain Joseph C. Mauro, Fire Prevention/Public Education Officer) 


e A total of 862 inspections, plan reviews and public education programs were conducted in 
2006. This represents an increase of 60 over 2005. The following is a breakdown of 
inspections: 

109 26F Smoke detector (home resale) inspections 
12 —- 26F Re-inspection 
42  26B Smoke detector (new home) inspections 
9 26B Re-inspection 
117-26 % Carbon Monoxide Inspections 
11.26 % Re-inspections 
57 ~— Oil burner inspections 
4 Oil burner re-inspections 
28 Propane inspections 
0 House number re-inspections 
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37 — School inspections and fire drills 
35 Annual town license renewal inspections 
45 Commercial building inspections 
32 = Tank truck inspections 527CMR 8.00 

1 ‘Pre-blast survey 

3 ‘Blast observations 
12 Underground tank removal observation 
16 =“ Misc. safety inspections (insurance, etc.) 
23 Complaints investigated 

7 License renewal follow-up inspections 
14 Follow-up inspections 

0 Unvented heater inspection 
10 In-service inspection 

§ Underground storage tank installations 


e The following programs were presented to the public: 
57 — School fire prevention programs 
16 = Misc. fire and safety programs 
21 ‘Fire station tours for groups 


e The number of plans reviewed were as follows: 
75 Residential smoke detector plans (new 
construction and renovation) 
40 Commercial plans (new construction, fire 
alarm, sprinkler, site plans, etc.) 
12 Site plans reviewed 
12 Construction meetings/inspections 


FIRE PREVENTION PROGRAMS PRESENTED 


e The National Fire Protection Association’s Learn Not to Burn curriculum was once again 
presented to the kindergarten and first grade classes at the Finn School. This program was 
presented in four separate modules throughout the school year. The students were 
presented with information such as match and lighter safety, stop-drop-roll, and crawling 
in smoke. The final module involved bringing the department smoke trailer to the school 
and demonstrating the effects of smoke in a burning house. The students were also given 
the opportunity to have some fun by using a fire hose to extinguish a mock fire in a prop 
constructed of plywood. 


e The annual fire department open house was held on Heritage Day this year to coincide 
with the Heritage Day activities. The fire headquarters was open to the public with many 
activities for the kids as well as interactive demonstrations for the public. This year 
Heritage Day coincided with National Fire Prevention Week and this year’s theme was 
cooking safety Watch What You Heat. A small prop was constructed by the firefighters 
and a demonstration of various cooking hazards were shown ending with a demonstration 
of the effects of a kitchen fire. There was also a demonstration in the use of the “Jaws of 
Life” and to coincide with that a demonstration to the citizens of the paramedic level of 
emergency medical care that is provided by the Southborough Fire Department. 
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e Several fire safety presentations were delivered throughout the year and included 
presentations to the faculty of the New England Center for Children, Southborough 
senior citizens, the Cub Scouts, and various pre-schools. A three-hour program was once 
again successfully delivered to the students and faculty of St. Mark’s and Fay Schools in 
September and involved awareness about dorm fire safety practices. The program 
included an interactive demonstration of common fire hazards and ways to prevent fire 
incidences from occurring. Since the program was first presented four years ago, the 
number of accidental fires caused by the residential boarders at St. Mark’s, as well as Fay 
School, has been zero. ‘ 


e Inthe spring of 2006 the fire chief was contacted by Matt Rosetti who was working 
toward his Eagle Scout badge and was looking for a project to complete his requirement. 
He decided to make a dorm fire safety video for seniors in high school who would be 
going on to college. The project included Matt and his friends filming skits relating to 
various dorm fire hazards. The second part of the project was to construct a mock dorm 
room that was burned by with the assistance of the fire department to show the 
devastation that can occur when a fire takes place in a dorm. The prop was constructed 
of wood frame and sheet rock and was decorated by Matt his and friends to make it look 
like a typical dorm room found in any college environment. His project was completed 
in December with copies of the video made available to the department. This video will 
be used by the department as well as distributed to students at St. Mark’s School and Fay 
Schools when we conduct our donm fire safety program. 


PLAN REVIEWS, INSPECTIONS, and FIRE INVESTIGATIONS 


e For the second straight year the number of inspections for new residential houses as well 
as existing houses has declined. Due to the economic climate and rising interest rates, the 
number of new homes and resale of existing homes has declined. The number of 
commercial inspections of new and renovated occupancies remained consistent with new 
buildings being completed during the year. 


« In March of this year a new law was passed requiring carbon monoxide detectors to be 
installed in all residential occupancies in Massachusetts. The enforcement of this law is 
similar to the smoke detector law which requires an inspection for the installation of these 
devices upon sale or transfer of a property. The law also required other residential 
occupancies such as dormitories to have CO detectors installed but had until January 1, 
2007 to comply for an alternative compliance option. 


EMERGENCY MEDICAL SERVICES DIVISION 
(Firefighter/EMT-Paramedic Kenneth Strong, EMS Coordinator) 


Dr. Taryn Kennedy, director of emergency services at Marlborough Hospital, continues to 
provide oversight and support to the department. Within her role as medical director to the 
department she presents quarterly morbidity or mortality rounds for the EMTs. The doctor is 
actively involved in the training and the quality assurance/quality improvement program. 


The department’s two ambulances are fully equipped with cardiac monitors that have 12 
lead ECG capabilities. This allows the paramedics to confirm an acute myocardial infarction and 
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notify the receiving hospital. The ambulances are equipped with 30 Advanced Life Support 
(ALS) medications that the paramedics can administer. Each ambulance is equipped with epi- 
pen auto injectors used by EMTs for acute allergic reactions/anaphylactic reactions. Semi- 
automatic defibrillators are carried on all front line fire apparatus. 


Currently the department has eleven paramedics, nine EMT-intermediates, and nine Basic 
level EMTs. This year we had three members upgrade their status to paramedic. Those members 
are FF/EMT-P David Wills, FF/EMT-P Matthew Rice, FF/EMT-P Derek Hirons. These 
members worked very hard to become paramedics. Congratulations to you all! 


The following is a list of classes approved by the Office of Emergency Medical Services 
and held at the department during 2006. 


° 3-hour-morbidity and mortality rounds (held quarterly), 12 hours 
. Environmental emergencies, 3 hours 

° 24-hour DOT EMT refresher 

° 12-hour EMT-intermediate refresher 

° Paramedic assistant, 4 hours 

. Protocol update class, 3 hours 

® Total of 58 classroom hours. 


Members of the department utilize our numerous training aides. The department has a 
very expensive/dynamic manikin that can mimic traumatic and medical scenarios. This manikin 
allows the advanced providers the opportunity to hone skills that are not practiced on a daily 
basis, such as needle cricothyroidotomy, needle chest decompression, difficult intubations, and 
use of the Combitube rescue airway. 


TRAINING DIVISION 
(Lieutenant/EMT-Paramedic Christian P. Dano, Lt. James P. Peltier) 


Throughout the year of 2006, the department held training sessions ranging from three- to eight- 
hour training days for all full-time and call firefighters. Due to budget constraints, the number of 
training hours in 2006 was reduced. These training sessions are extremely important to maintain 
the skill level of the firefighters and EMTs and to ensure that we are ready for any type of 
emergency. The following subjects were covered this year: 


e January - after action review of a structure fire on Turnpike Road, motor vehicle crashes 
on Northborough Road and the Massachusetts Turnpike and Massachusetts Fire 
Academy structural hazards. 

January — CPR training for all call personnel. 

February — Department Standard Operating Guideline and Rules and Regulations Review 
February — rapid intervention training 

March — rapid intervention training (continued) 

May — flashover simulator training 


The department has continued with in-service training which is designed for the full-time 
staff to accomplish during their shift. Hundreds of hours of training were completed this year. 
The topics can range on anything that has to do with the fire service, equipment used by the 
department, learning street and hydrant locations, rules and regulations of the department, etc. 
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The department also certified Thomas Hogan on all apparatus: 


Pumps and hydraulics 

Ladder pipe set up and operations 
Tour of NStar facility 

Monthly EMS skills maintenance training 
Driving simulator thru MITA 

Water supply and sprinkler operations 
Street and district awareness 
Hovercraft and water rescue 

Vehicle extrication 

SCBA emergencies 

Ropes/knots and tying and hauling 
Foam operations 

Ground ladders 

Rapid intervention team operations 
Building orientation district 16 
Railroad safety 


Many of the full-time firefighters have been furthering their education by attending 
paramedic school, working toward degrees, and certification classes through the Massachusetts 
Firefighting Academy or other agencies both on, and off-duty. 


FF/EMT-I Neal Aspesi — Vehicle Fire Investigation, Tunnel Collapse Operations, MIIA 
Emergency Driver Training Simulator. 

FF/EMT-P Ryan Cringan- Firefighter 1/11, Flashover Simulator Training 

LT/EMT-P Christian Dano- MILA Emergency Driver Training Simulator, Flashover 
Simulator Training 

FF/EMT-I Kenneth Franks, III — Structural Collapse Rescue Refresher, Trench Rescue 
Refresher, High Angle Rope Rescue Refresher, Basic Confined Space Rescue, Health 
and Safety Officer 

FF/EMT-P Derek Hirons — Completed EMT-Paramedic training, Flashover Simulator 
Training 

Capt./EMT-I Joseph Hubley- MILA Emergency Driver Simulator Training 

FF/EMT-I Robert Kane — Fire Officer Supervisory Training, Flashover Simulator 
Training, MILA Emergency Driver Simulator Training 

Capt./EMT Joseph Mauro- Flashover Simulator Training, MIIA Emergency Vehicle 
Driver Simulator Training 

LT/EMT-I James Peltier- Flashover Simulator Training, MILA Emergency Vehicle 
Driver Simulator Training 

FF/EMT-I Peter Phaneuf- Flashover Simulator Training, Completed EMT-paramedic 
course 

FF/EMT-P Paul Pierce- MILA Emergency Driver Simulator Training 

FF/EMT-P Matthew Rice — MIIA Emergency Driver Simulator Training, completed 
EMT-paramedic training 

FF/EMT-P Victor Robidoux — MILA Emergency Driver Simulator Training 
FF/EMT-P Christopher Shanahan- Flashover Simulator Training, MI[A Emergency 
Vehicle Driver Simulator Training 
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¢ FF/EMT-P Kenneth Strong - Flashover Simulator Training, MILA Emergency Vehicle 
Driver Simulator Training 

e FF/EMT-P David Wills - Flashover Simulator Training, MI[A Emergency Vehicle Driver 
Simulator Training, Completed EMT-Paramedic Training, Completed the Massachusetts 
Firefighting Academy 12-week Basic Recruit Training 


SENIOR CITIZEN LIASON and CPR COORDINATOR 
(Lieutenant/EMT-Paramedic Christian P. Dano) 


Senior citizens are considered an “at risk” population regarding fire and life safety. As such, the 
Southborough Fire/EMS/Rescue department works closely with seniors on fire and life safety 
concerns. The following is a recap of services provided in 2006: 

e Recertified Senior Center staff in first aid and CPR 

e Worked with the elderly public about the “File of Life” program. 

e Attended Senior Center cook-out to be introduced to the seniors. 

e Working on starting a shuttle service for elderly to be able to vote and attend town 
meetings without having to worry about driving. 
Met with Cindy Beards regarding resident not having any heat. 
Followed up with heating problem. It was resolved. 
Obtained special outside services for elderly women. 
Worked on smoke detector and battery replacement for senior residents. Targeted those 
living alone whose housing may not have the appropriate smoke and carbon monoxide 
detectors. 


As the department’s CPR coordinator, the following programs were conducted: 
¢ One class per month is provided to the citizens of Southborough 
Provided CPR recertification for the recreation department 
Provided CPR recertification to the employees of Southborough Dental Associates 
Taught first aid to the Southborough Little League coaches 
Provided CPR recertification to the staff of Here We Grow Day Care Center 


CONCLUSION 


As the Fire Chief, I would like to thank all of the members of the Southborough Fire Department 
and their families for the dedicated service that they provide to you, the citizens of Southborough. 
I would also like to thank the members of the board of selectmen, all of the town’s department 
heads and town boards and committees for their continued cooperation, assistance and support. 


The residents and businesses of Southborough are a constant source of donations of time, 
material and/or funds to aid us in serving the citizens and visitors of Southborough. Thank you 
very much for your valuable contributions! 


Please visit our website for continuous updated department and safety information: 
www.southboroughfire.org. 
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PROTECTING OUR COMMUNITY...TOGETHER 


MANAGEMENT SUMMARY 


department. A five-year strategic planning roadmap was created. We decentralized our 

policy execution and reorganized according to a “function by responsibility” approach. 
This was a challenge to first-line supervisors, but also provided an ability to mentor and develop 
the less experienced officers and provide refinement of operations as they existed. Quarterly 
reports which focused on our daily operations and metrics were provided to the town’s 
leadership. 


r | Vhe year 2006 represented a baseline in the transformation from a reactive to a results-based 


Our main goal always focuses on ensuring the safety of the general public. To this end, 
we created a comprehensive “Under 21 Alcohol Policy” for feedback and thoughts. Our next 
draft will incorporate some of the suggestions, with intentions of finalizing this critical policy in 
early months of 2007. 


Our second goal has been and continues to be the safety of the motoring public, 
specifically the reduction of motor vehicle accidents. We were awarded a Community Policing 
Grant that helped us conduct additional ongoing “hot-spot” traffic enforcement Monday through 
Friday, to enhance normal patrols, and weekend Community Safety Patrols. 


We wish to thank the Executive Office of Public Safety for this important grant. We 
issued 2,434 citations during the year and made 94 arrests as a result of traffic law enforcement 
and accident investigations. Charges brought included operating under the influence of alcohol or 
drugs, operating without being licensed, or under suspension, operating unregistered and 
uninsured motor vehicle, giving false name to a police officer, failure to stay within marked lanes, 
illegal possession of drugs, minor in possession of alcohol, negligent operation. The general 
public has consistently been our extra eyes and ears in reporting erratic operation of motor 
vehicles as well as accidents. 


Your Police Department experienced significant changes in personnel during 2006. We 
were authorized and approved to increase our staffing by one officer. As such, Officer Sean 
McCarthy was promoted to full-time status after an arduous interview process. Officer McCarthy 
was raised in Southborough and attended local schools. Officer Steve Valentine resigned during 
the summer to take a position with another department. His replacement was also from within the 
ranks, as Michael Crenshaw a full-time Communications Officer, was hired. Officer Crenshaw 
started in August and immediately was sent to the 22-week municipal police academy and will 
graduate in January 2007. Jonathan Cornett of Gardner was hired in October as our newest 
Communications Officer to fill the vacancy created by the promotion. 


Additionally, four part-time employees were hired by other police departments in full- 


time positions, depleting our part-time staff. The department congratulates these young men and 
wishes them the best in their careers 
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Current staffing at year end 2006 


1 full-time chief 
4 sergeants 
1 administrator/head dispatcher 
11 full-time officers 
4 full-time communications officers 
2 part-time (active reserve and dispatch) 


Sadly, we also lost two former officers who a large part of the history of this town and 
Department. These gentlemen, who worked here in the 1950’s and 60’s, were Officer Leo 
Bertonazzi and his son-in-law, Officer Joseph Noberini. We salute them, and offer our sincere 
condolences to their families. They served the town with distinction and love. 


COMMUNICATIONS & TECHNOLOGY 


During the summer we purchased a piece of high-tech equipment called “Stealth Stat” which 
allows us to conduct vehicular traffic counts and speeds. We utilized this piece of technical 
equipment on several streets to better analyze the traffic situations and speeding complaints and 
direct our patrols to those areas to support the findings. In the fall, we purchased and installed an 
audio/video system for our booking room per the request of the Massachusetts Trial Courts. All 
our arrests are now taped. 


At the Special Town Meeting in November, the townspeople approved the necessary 
expenditure to replace and upgrade our old and malfunctioning radio communication system. 
This will be installed and operational in January/February 2007. 


In 2007 we will be receiving the new state-mandated enhanced 911 system which will 
help pinpoint locations of the emergency in a more timely fashion as well as identify the locations 
of cell callers who report an emergency. We look forward to this update. 


Our Public Safety Communications Officers and dispatchers did a commendable job, 
providing outstanding service. They are truly first responders. On most shifts, there is only one 
dispatcher handling police, fire, EMS, public works, and animal control calls. We appreciate and 
rely on the cooperation of these departments. 


POLICE CRUISER ISSUES 


For the first time, we presented quarterly mileage metrics to the Advisory Board to show the 
usage, wear, and tear and our need to maintain a modern, well-equipped and efficient fleet. The 
board agreed with our efforts to maintain a safe fleet and expressed a concern over gas 
consumption. We agreed to seek ways to increase miles per gallon over the next five years. The 
expected life of a primary line cruiser is approximately 70,000 miles (these cruisers are most 
often used 24 hrs/day). This level is selected to maximize the dealer’s warranty and minimize out 
of pocket repair costs. 
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FACILITIES COMMITTEE 


We started advanced planning towards the goal of a new public safety facility. Working 
collectively with the town leadership, facilities committee, and our own police sub-committee, 
the town selected a contractor to conduct the feasibility study. 


Members of this department reviewed the various presentations and evaluated the various 
architectural firms that submitted proposals. On-going bi-weekly meetings during 2006 have 
been held to talk about the issues, location, cost and potential headaches of this massive but 
necessary new facility. The department has occupied it current building since 1971. The 
building (formerly the Peters High Annex) was built in 1926 and has served its usefulness. We 
look forward to continued cooperation from the facilities committee and concerned citizens to 
hopefully fulfill this need. 


TRAINING 


A law enforcement requirement is the annual in-service training conducted by the Massachusetts 
Training Council. This year the classes focused on legal updates, and terrorism issues. All full- 
time officers attended. Other training received during the year included incident command for 
terrorist bomb threats/bombing, suicide prevention/call taking for dispatchers, CPR, First Aid, 
hazmat response, sexual assault investigations, domestic violence intervention, DNA collection 
and preservation. We strongly encourage our staff to further their education. We are proud to be 
a highly trained, educated, and certified force. Two officers have law degrees, four have masters, 
five have bachelors, and three have associates degrees. Two officers are pursuing advance 
degrees. Members of the department also actively participated in the town’s Local Emergency 
Planning Committee. 


COMMUNITY ACIVITIES 


There were many activities involving Southborough’s youth and the Southborough Police 
Department this year. We graduated almost 200 DARE students from Neary School. DARE 
stands for Drug Abuse Resistance Education. Fifth graders learned about the ill effects of drugs, 
alcohol and tobacco as well as resisting dangerous situations. Each student was armed with the 
knowledge of the consequences of risky behavior. 


We also held our seventh annual Junior Police Academy in July. Twenty “cadets” from 
Southborough and surrounding towns took part of a week-long academy which taught them about 
police work and procedures. They learned how to conduct a felony stop as well as working a 
crime scene. The cadets performed so well that week, the command staff treated them to a trip to 
Canobie Lake Park. We all had a great time that day. The academy is open to any youth 12 to 16 
years old, and focuses on working with integrity, the importance of physical fitness, and the 
ability to succeed as a team. This was the first academy where a prosecutorial assistant district 
attorney taught the cadets about the laws and consequences concerning illegal internet and 
computer use and her experiences in prosecuting these crimes. It was an eye-opening education 
that we hope will stay with the cadets for many years. 
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Another event the department held this year was the ever-popular radKIDS program. 
radKIDS is a program for children from 5 to 12 years old. It teaches students how not to be a 
victim of abuse or abduction. During the course, radKIDS were taught how to use defensive 
tactics in order to not be taken by a predator. At the end of the program, the students 
demonstrated thcir skills by defending themselves from the “aggressor” (an instructor in a padded 
suit). Every child did a fantastic job. 


Not only does the Southborough Police Department help children protect themselves, but 
we teach adult women as well. The RAD Women program is designed to help women from 
being victims of attackers. The participants are taught how to be aware of their surrounding as 
well as defensive tactics to get away from danger. Once again, an instructor puts on a padded suit 
and acts as an aggressor. The women must display their skills in order to get away. All the 
students did very well. 


In keeping with our tradition of keeping children safe, the department offers a service for 
worried parents. The child safety seat program has been in existence in Southborough for almost 
ten years. In that time, Officer Landry (a certified technician) has assisted thousands of parents 
by instructing them on how to properly install their children’s car seats. It is one of our most 
popular programs. Over 200 seats were checked or installed during the year. 


The department is dedicated to community policing and providing programs such as 
these. We look forward to working together with the community in future endeavors. 


INVESTIGATIONS 


. During 2006 we experienced serious vandalism to a school, the Arts Center, bridges (graffiti 
tagging), mailbox destruction, and our police electronic traffic board. Through diligent and 
aggressive police work, we were successful in arresting the responsible juveniles for some of 
these crimes. They were charged, found guilty, and ordered to pay restitution. We thank residents 
for their cooperation and assistance in these investigations. 


The past year showed a rise in commercial burglaries, resulting in thefts of laptops, and 
$75,000 in copper. We were able to recover some of the laptops and a portion of the copper. The 
money the criminals get when they sell these stolen goods is quite often used to support their drug 
habits. 


Also on an upward swing are Crimes Against Persons—identification theft and financial 
crimes. Some of our cases were not completed because the victims did not wish to pursue their 
investigation. We strongly encourage and urge victims of these crimes to contact us and allow us 
to.conduct a thorough investigation to the fullest extent possible. 


Your Police Department strongly recommends that each person obtain a copy of their 
credit report on at least a yearly basis, that they check all bank and credit cards statements 
faithfully, and speak to their banks, as well as informing the Southborough Police, if they feel that 
they may have been victimized. People need to be careful about personal information they send or 
list on the worldwide web, and any forms that are mailed. Make sure they are legitimate. 
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CONCLUSION 


Chief Webber would like to thank all the department members for their commitment to public 
safety and concern for the well-being of residents, businesses, and visitors to Southborough, as 
well as the cooperation from the Fire Department, D.P.W., Board of Selectmen, Facilities 
Department, and the Schoo! District. Particular thanks go to Clyde Buzzell, town mechanic, who 
has kept our fleet of vehicles operational and safe. And a special thank you to those residents and 
business community members who made donations of food, money, and time. We appreciate and 
enjoy your thoughts, generosity, and support. 


The department also wishes former Town Administrator Janice Conlin good health and 
enjoyment in her years of retirement. 


CALENDAR YEAR 2006 STATISTICS OF INTEREST 


ANIMAL COMPLAINTS 191 IDENTIFCATION THEFT ; 5 
ALL ARRESTS 146 JUVENILE MATTERS 20 
ASSAULTS 1 LARCENY 47 
ASSIST CITIZENS/MOTORISTS 470 MISSING PERSONS REPORTED 19 
ASSIST OTHER AGENCIES 357 MOTOR VEHICLE ACCIDENTS 430 
BUILDING/PATROL CHECKS 5023 MOTOR VEHICLE THEFTS 12 
BURGLAR ALARMS 664 MOTOR VEHICLE VIOLATIONS 2434 
BURGLARY & ATTEMPTS 18 NOISE COMPLAINTS 46 
BUSINESS/OTHER ESCORTS 43 PROTECTIVE CUSTODY 10 
CIVIL COMPLAINTS 10 ROBBERY 1 
DISTURBANCES 39 SEXUAL CRIMES 8 
DOMESTIC MATTERS/INVEST 26 STOLEN VEH. RECOVERED 5 
DRUG LAW OFFENSES 8 SUMMONS/WARRANTS 106 
FINANCIAL CRIMES 11 SUSPICIOUS ACTIVITY 457 
HARRASMENT COMPLAINTS 19 VANDALISM 79 


PROTECTING OUR COMMUNITY... TOGETHER 
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Sealer of Weights & Measures 


— 


T 


lhe following types of measuring devices used in the sale and services of consumer goods 
were tested and sealed, indicating that the devices are within the allowed tolerances of 


Federal and State Division of Standards. 


WORK COMPLETED IN 2006 
Scales: 14 Scales and Balances 
Weights: 50 
Automatic Liquid 
Measuring Devices: 94 Fuel Pumps 


Fees turned over to the Town Treasurer: 
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Sealed 


Sealed 


Sealed 


$1,390 


Next: Town Clerk’s Report 


The mill’s “company store” which gas to the first automobile owners 
now sells tickets for the commuter rail line that stops just a few feet away. 


ordaville continued to “grow and prosper” for a time. As Milton Sanford did after the mill 

had burned in 1855, it appears that the company maintained a close and protective 

relationship with the workers and others in the village. In 1869 the company sold a piece 
of its property to the town for $1.00 to be used for a school. In 1872 Herbert Wilson donated half 
an acre of land to Catholics for the church that became St. Matthew’s. 


In addition to the two new mill buildings, after the fire the mill complex included an 
office, three freight houses, a waste house, picker house, store house, and the Wright Brothers 
company stote which stocked a “variety of necessities, including dry goods, groceries, flour and 
grain, hardware, and crockery.” With additional machinery, a horse, cow, eleven houses, a barn, 
blacksmith shop, and sixty-five acres suitable for house lots or farming, the property was assessed 
at $146,135. 
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Precinct I 
Election Officers 2006 
(appointed) 


Warden: Gail Rowe 
Deputy Warden: Brenda Gaffney 
Clerk: Janet M. £. Mattioli 
Deputy Clerk: Jacqueline Aspesi 


Inspectors 
Sheila Babcock Judith Kallander 
Lena Carloni Marie A. Kensinger 
James Chance Joyce Macknauskas 
Vernelle L. Cibelli Donna McDaniel 
Dorothy M. Delarda Isabelle Murphy 


ott Caroline Pessini 
Patricia Draper Nancy Powers 


Sandra Fisher A 
Alma Sahagian 
Joan K. Henderson Alphonsina Torcoletti 


Tellers 


Barbara Murphy Karen White 
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Precinct IT 
Election Officers 2006 
(appointed) 


Warden: Patricia Richardson 
Deputy Warden: Doriann Jasinski 
Clerk: Gloria Aspesi 
Deputy Clerk: Sheila C. Wilson 


Inspectors 
Janet S. DeNapoli James R. McCarthy 
James B. Denman Delia Mulvaney 
Lois W. Denman Carol Ostresh 
Maureen Ferris Cyd Ostrovsky 
Carol Gay Susan Ruane 
Alice Kavanaugh Josephine Shea 
Ann Marie Kelly Mary Walter 
Regina McAuliffe 
Tellers 
Jean Infante Maryanne Lamy 
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Precinct HI 
Election Officers 2006 
(appointed) 


Warden: Arthur Miner 
Deputy Warden: Lidia Kiley 
lerk: Kathleen Bartolini 
Deputy Clerk: Diane C. Cameron 


Inspectors 
Rachel P. Adelson Brian Donovan 
Diane Beane Matthew Hubley 
Jeff Beane Marie Langley 
John Boiardi David Monroe 
Martha Boiardi Ann Sarkis 
Lorraine S. Brond Robert W. Spayne 
Morton Brond Irene Burkis Tibert 
Lorraine Caruso Sally Watters 
Margaret DeFazio 

Tellers 

Linda Hubley 
Anita Reeder 
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Special Town Meeting 
Saturday, January 21, 2006 


Southborough, MA on Saturday at 9:00AM the following ARTICLES were voted on in a legal 


A t the Special Town Meeting duly called and held in the P. Brent Trottier Middle School, 
anner. There was a quorum present (150 Voters = quorum); 596 voters were checked in. 


Checkers: Brenda Gaffney Lidia A. Kiley 

Janet M.E. Mattioli Linda C. Hubley 

Lois W. Denman Delia Mulvaney 
The following were appointed by Moderator John Wilson and sworn-in by Town Clerk, Paul J. Berry: 
Tellers: George F. Harris Desiree Aselbekian 

James B. Denman Richard Connors 

Michael Araujo Cyd C. Ostrovsky 


The Town Moderator, John H. Wilson, called the meeting to order at 9:26 am. 


The Colors were presented by Junior Girl Scout Troop #2766. 


Emily Arnold Anne LoVerso 
Madeline Hansen Hannah Maciolek 
Danielle Hayes Susanna Sigler 
Haley Hughes 


Girl Scout Leaders: Susan LoVerso and Maureen Hansen 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Special Town 
Meeting by the Constable. ° 


MOTION MADE: To waive the reading of the entire Warrant. 
MOTION CARRIES UNANIMOUSLY. 


Moderator Wilson had requests from the following non-voters to attend the SPECIAL Town Meeting. 
There being no objections from the floor, it was voted to allow the above non-voters to remain: 

Brian Ballantine, Treasurer/Collector 

Paul T. Cibelli, Principal Assessor 

. Basilio Diaz, Facilities Manager 

Kathryn Garcia, Director of Recreation 

Karen Galligan, Interim DPW Superintendent 

Vanessa D. Hale, Assistant Town Administrator 

Vera L. Kolias, Town Planner 

John D. Mauro, Jr., Fire Chief 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Beth Rosenblum, Conservation Administrator 

Lisa Gentes, METROWEST DAILY NEWS 

Photographer Shane Gerardi, METROWEST DAILY NEWS 

Jennifer Rosinski, Boston Globe WEST 

Christa Collin, Sudbury Valley Trustees 

Brandon Kibbe, Sudbury Valley Trustees 

Ron McAdow, Sudbury Valley Trustees 

Steve Rollins 

Steve LeDuc, State Representative 
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Special Town Meeting (continued) 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
music room was set up for the non-registered (non-voting) public to view Town Meeting from a television 
with live cable viewing of the Town Meeting. 


ARTICLE 1: To see if the Town will accept the following report of the Community Preservation 
Committee for the 2005 Community Preservation Budget: 


FY 2005 CPA Revenue 
10/15/2004 — State match (against FY04) . $188,652.52 
FY04 surcharge receipts (late) $2,168.36 
FY05 surcharge receipts $204,034.33 
Interest on surcharge $887.35 
CPA surcharge lien $319.68 
Interest on investments $8,493.87 
6/30/2005 Total local revenue received in FYOS $215,903.59 
Total revenue received in FYO5 $404,556.11 


,or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That the Town accept the following report of the Community Preservation Committee 
for the 2005 Community Preservation Budget: 


FY 2005 CPA Revenue 
10/15/2004 State match (against FY04) $188,652.52 
FY04 surcharge receipts (late) $2,168.36 
FYOS surcharge receipts $204,034.33 
Interest on surcharge $887.35 
CPA surcharge lien $319.68 
Interest on investments $8,493.87 
6/30/2005 _ Total local revenue received in FYOS $215,903.59 
Total revenue received in FY05S $404,556.11 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to act upon the recommendations of the Community 
Preservation Committee and to set aside for later expenditure, certain sums of money from the Community 
Preservation Fund established pursuant to Chapter 44B of the Mass. General Laws, as follows, or do or act 
anything in relation thereto: 


Set Aside - Open Space 
$40,455.61 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 


for acquisition, creation or preservation of open space, and for the rehabilitation and/or restoration of open 
space acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 


$40,455.61 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 
for the acquisition, preservation, rehabilitation and restoration of historic resources. 
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Special Town Meeting (continued) 


Set Aside - Community Housing 
$40,455.61 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 


for the creation, preservation and support of community housing, and for the rehabilitation and/or 
restoration of community housing acquired under the Community Preservation Act, or do or act anything in 
relation thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That the Town vote to accept the recommendations of the Community Preservation 
Committee and set aside for later expenditure, certain sums of money from the Community Preservation 
Fund established pursuant to Chapter 44B of the Mass. General Laws, as follows: 


Set Aside - Open Space 
$40,455.61 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 


for acquisition, creation or preservation of open space, and for the rehabilitation and/or restoration of open 
space acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$40,455.61 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 
for the for the acquisition, preservation, rehabilitation and restoration of historic resources. 


Set Aside - Community Housing 

$40,455.61 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 
for the creation, preservation and support of community housing, and for the rehabilitation and/or 
restoration of community housing acquired under the Community Preservation Act 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to authorize the Board of Selectmen to acquire and otherwise 
purchase a certain parcel of land with residential structure, thereon located at 1 Cordaville Road, Assessors 
Map 54 and Parcel 25 for public purposes. Said parcel being more particularly described as follows: 


The land with the buildings thereon situated in Southborough, Worcester County, Massachusetts situated at 
the junction of Main Street and Cordaville Road, bounded and described as follows: 


Beginning at the northwesterly corner of granted premises on the southerly sideline of Main Street at an 
iron spike; 
Thence southeasterly by the said southerly sideline of Main Street, ninety-one (91) feet more or 
less, to a point at the intersection of the southerly sideline of Main Street and the westerly sideline 
of Cordaville Road; 
Thence turning and running southerly by the said westerly sideline of Cordaville Road, one 
hundred eighty (180) feet to land of Robert D. Bruce, now or formerly; 
Thence turning and running westerly by said Bruce 1 and, one hundred sixty (160) feet to a stone 
bound; 
Thence turning and running by land now or formerly of Edward C. and Gladys H. Nichols, fifteen 
(15) feet to an iron pipe; 
Thence turning and running easterly by the land of Aldrich, fifty-three and 2/10 (53.2) feet, more 
or less, to an iron pipe; 
Thence turning and running northerly, still by land of Aldrich, cighty-nine and 4/10 (89.4) feet to 
an iron pipe; : 
Thence running more northerly, still by land of Aldrich, one hundred two and 3/10 (102.3) feet to 
said iron spike at the point of beginning. 
Contains .44 acres more or less. 
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And further to see if the Town will vote to transfer from available funds and appropriate, the sum of two 
hundred and ninety-five thousand ($295,000.00) dollars for the land acquisition and purchase, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Board of Selectmen be authorized on behalf of the Town to acquire and 
otherwise purchase a certain parcel of land with residential structure, thereon located at 1 Cordaville Road, 
Assessors Map 54 and Parcel 25 for public purposes. Said parcel being more particularly described as 
follows: 


The land with the buildings thereon situated in Southborough, Worcester County, Massachusetts situated at 
the junction of Main Street and Cordaville Road, bounded and described as follows: 


Beginning at the northwesterly corner of granted premises on the southerly sideline of Main Street 
at an iron spike; 

Thence southeasterly by the said southerly sideline of Main Street, ninety-one (91) feet more or 
less, to a point at the intersection of the southerly sideline of Main Street and the westerly sideline 
of Cordaville Road; 

Thence turning and running southerly by the said westerly sideline of Cordaville Road, one 
hundred eighty (180) feet to land of Robert D. Bruce, now or formerly; 

Thence turning and running westerly by said Bruce 1 and, one hundred sixty (160) feet to a stone 
bound; 

Thence turning and running by land now or formerly of Edward C. and Gladys H. Nichols, fifteen 
(15) feet to an iron pipe; 

Thence turning and running easterly by the land of Aldrich, fifty-three and 2/10 (53.2) feet, more 
or less, to an iron pipe; 

Thence turning and running northerly, still by land of Aldrich, eighty-nine and 4/10 (89.4) feet to 
an iron pipe; 

Thence running more northerly, still by land of Aldrich, one hundred two and 3/10 (102.3) feet to 
said iron spike at the point of beginning. 

Contains .44 acres more or less. 


And further to see if the Town will vote to transfer from the Stabilization Fund and appropriate, the sum of 
two hundred and ninety-five thousand ($295,000.00) dollars for the land acquisition and purchase. 
Requires 2/3 Vote 


MOTION TO MOVE THE QUESTION VOTED UNANIMOUSLY. 
Requires 2/3 Vote 


MOTION CARRIES YES: 91 NO: 20 


ARTICLE 4: To see if the Town will vote to authorize the Board of Selectmen to accept an easement 
from Dante Mallegni, Trustee of White Bagley Road Realty Trust, said casement being known on the Plan 
entitled “Plan of Drainage Easement in Southborough, Mass., owned by: White Bagley Road Realty Trust, 
Location: Lot 2, Oregon Road (HSE #18) Central Mass. Engineering & Survey, Inc., 15 Hickory Road, 
Southborough, MA, Date: April 18, 2005, Scale: 1”-30”. The plan is recorded with the Worcester District 
Registry of Deeds in Plan Book 825, Plan 67. The grant of easement is more particularly described in a 
document entitled Grant of Easement from Dante Mallegni, Trustee of Whitc Bagley Road Realty Trust to 
the Inhabitants of the Town of Southborough, said easement being dated May 9, 2005, and recorded with 
the Worcester District Registry of Deeds in Book 36297, Page 98. 
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The easement for public purpose is for the installation, laying and maintaining drain pipes, lines, wires, 
cables, conduits and appurtenances thereto and in order to permit the drainage of water through and under 
the area shown on the above referenced plan as “20’ Wide Drainage Easement to be deeded to the Town of 
Southborough, area + 395 sq. ft.”, or do or act anything in relation thereto. (Proposed by the Department of 
Public Works) 


MOTION MADE: That the Town accept an easement from Dante Mallegni, Trustee of White Bagley 
Road Realty Trust, said easement being known on the Plan entitled “Plan of Drainage Easement in 
Southborough, Mass., owned by: White Bagley Road Realty Trust, Location: Lot 2, Oregon Road (HSE 
#18) Central Mass. Engineering & Survey, Inc., 15 Hickory Road, Southborough, MA, Date: April 18, 
2005, Scale: 1”-30”. The plan is recorded with the Worcester District Registry of Deeds in Plan Book 825, 
Plan 67. The 

grant of easement is more particularly described in a document entitled Grant of Easement from Dante 
Mallegni, Trustee of White Bagley Road Realty Trust to the Inhabitants of the Town of Southborough, said 
easement being dated May 9, 2005, and recorded with the Worcester District Registry of Deeds in Book 
36297, Page 98. 


The easement for public purpose is for the installation, laying and maintaining drain pipes, lines, wires, 
cables, conduits and appurtenances thereto and in order to permit the drainage of water through and under 
the area shown on the above referenced plan as “20’ Wide Drainage Easement to be deeded to the Town of 
Southborough, area + 395 sq. ft.” . 
Requires 2/3 Vote 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 5: To see if the Town will vote to borrow and appropriate, or transfer from available funds and 
appropriate, the sum of $110,000 to be used to repair and maintain Fayville Village Hall, located at 42 
Central Street and to demolish the building known as the Delarda House located at 40 Central Street, or do 
or act anything in relation thereto. Provided that this appropriation and borrowing shall be contingent upon 
favorable Proposition 2 % debt exclusion vote at a town election, or do or act anything in relation thereto, 
(Proposed by the Board of Selectmen and the Municipal Facilities Committee) 


MOTION MADE: That the Town borrow and appropriate the sum of $110,000 to be used to repair and 
maintain Fayville Village Hall, and to demolish the building known as the Delarda House located at 40 
Central Street. 


Provided that this appropriation and borrowing shall be contingent upon favorable Proposition 2 % debt 
exclusion vote at a town election. 


MOTION MADE: TO COMBINE DISCUSSION Of ARTICLES 5 and 6 TOGETHER CARRIES 
UNANIMOUSLY. 


AMENDMENT TO MOTION MADE: To Indefinitely Postpone Article 5. 
AMENDMENT TO MOTION CARRIES BY MAJORITY to Indefinitely Postpone Article 5. 


ARTICLE 6: To sec if the Town will vote to borrow and appropriate, or transfer from available funds and 
appropriate, the sum of $105,000 to be used to demolish Fayville Village Hall, located at 42 Central Street 
and to demolish the building known as the Delarda House located at 40 Central Street. Provided that this 
appropriation and borrowing shall be contingent upon favorable Proposition 2 4 debt exclusion vote at a 
town election, or do or act anything in relation thereto. (Proposed by the Board of Selectmen and the 
Municipal Facilities Committee) 
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MOTION MADE: That the Town borrow and appropriate the sum of $105,000 to be used to demolish 
Fayville Village Hall, and to demolish the building known as the Delarda House located at 40 Central 
Street. 


Provided that this appropriation and borrowing shall be contingent upon favorable Proposition 2 % debt 
exclusion vote at a town election. 


AMENDMENT TO MOTION MADE: To Indefinitely Postpone Article 6. 
AMENDMENT TO MOTION CARRIES BY MAJORITY to Indefinitely Postpone Article 6. 


ARTICLE 7: To see if the Town will vote to borrow and appropriate, or transfer from available funds and 
appropriate, the sum of $325,000 to be used to develop engineering and architectural plans and studies for 
the renovation and construction of a new municipal facility at Cordaville Hall, 9 Cordaville Road as per the 
2005 Municipal Facilities Plan. Provided that this appropriation and borrowing shall be contingent upon 
favorable Proposition 2 % debt exclusion vote at a town election, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen and the Municipal Facilities Committee) 


MOTION MADE: That the Town borrow and appropriate the sum of $325,000 to be used to develop 
engineering and architectural plans and studies for the renovation and construction of a new municipal 
facility at Cordaville Hall, as per the 2005 Municipal Facilities Plan. 


Provided that this appropriation and borrowing shall be contingent upon favorable Proposition 2 % debt 
exclusion vote at a town election. 


AMENDMENT TO MOTION MADE TO INDEFINITELY POSTPONE Article 7. 


AMENDMENT TO MOTION: DEFEATED BY MAJORITY VOTE. 


Requires 2/3 Vote 

VOTE on ORIGINAL MOTION CARRIES: YES: 30 NO: 4 
- Passed at SPECIAL TOWN ELECTION on January 28, 2006: 

Yes 190 

No 130 

Blanks 3 

Total 323 


ARTICLE 8: To see if the Town will vote to borrow and appropriate, or transfer from available funds and 
appropriate, the sum of $50,000 to be used to fund a site feasibility study for a new public safety complex 
at the present location at 19 and 21 Main Street, as per the 2005 Municipal Facilities Plan. Provided that 
this appropriation and borrowing shall be contingent upon favorable Proposition 2 4% debt exclusion vote at 
a town election, or do or act anything in relation thereto. (Proposed by the Board of Selectmen and the 
Municipal Facilities Committee) 


MOTION MADE: That the Town borrow and appropriate the sum of $50,000 to be used to fund a site 
feasibility study for a new public safety complex at the present location at 19 and 21 Main Street, as per the 
2005 Municipal Facilities Plan. : 


Provided that this appropriation and borrowing shall be contingent upon favorable Proposition 2 % debt’ 
exclusion vote at a town election. 


Special Town Meeting (continued) 


AMENDMENT TO MOTION: Teo delete the words: 
“present location at 19 and 21 Main Street” 


MOTION TO WITHDRAW AMENDMENT: PASSES UNANIMOUSLY. 


AMENDMENT TO MOTION TO POSTPONE INDEFINITELY: DEFEATED BY MAJORITY VOTE. 
Requires 2/3 Vote 


ORIGINAL MOTION CARRIES: YES: 33 NO:7 
Passed at SPECIAL TOWN ELECTION on January 28, 2006: 
Yes . 187 

No 135 

Blanks : 1 

Total 323 


ARTICLE 9: To see if the Town will vote to amend the interest rate per annum from 8% to 4% under the 
provisions of Massachusetts General Laws, Chapter 59, §5, (41A), which regulates tax deferral for 
homeowners 65 years or older, pursuant to the authority contained in Chapter 136 of the Acts of 2005 of 
the General Court thereby amending said M.G.L. Ch. 59 §5 (41A), or do or act anything i in relation thereto. 
(Proposed by the Board of Assessors & Council on Aging) 


MOTION MADE: That the Town amend the interest rate per annum from 8% to 4% under the provisions 
of Massachusetts General ‘Laws, Chapter 59, §5, (41A), which regulates tax deferral for homeowners 65 
years or older, pursuant to the authority contained in Chapter 136 of the Acts of 2005 of the General Court 
thereby amending said M.G.L. Ch. 59 §5 (41A) 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 10: To see if the Town will vote to transfer from available funds a sum of money for the 
successor collective bargaining agreement between the Town of Southborough and Local 167, 
Massachusetts Coalition of Police (Patrol Officers and Sergeants, which expired on June 30, 2004), or do or. 
act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town transfer and appropriate from the FY 06 Employee Benefits account the 
sum of $15,000 to the Police Department FY06 salary account to fund the first and second year of the 
successor collective bargaining agreement between the Town of Southborough and Local 167, 
Massachusetts Coalition of Police (Patrol Officers and Sergeants, which expired on June 30, 2004). 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 11: To see if the Town will vote to establish a Town Governance Study Committee to review 
the structure of town government and make recommendations to 2007 Annual Town Meeting about the 
same. The Town Governance Study Committee shall be appointed by the Town Moderator and shall 
consist of seven (7) members who shall serve one-year terms, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: That the Town establish a Town Governance Study Committee to review the structure 
of town government and make recommendations to 2007 Annual Town Meeting about the same. The 
Town Governance Study Committee shall be appointed by the Town Moderator and shall consist of seven 
(7) members who shall serve one-year terms. 
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Special Town Meeting (continued) 
MOTION CARRIES UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to authorize the Board of Selectmen to acquire by purchase, 
accept by gift or take by eminent domain a perpetual Conservation Restriction for the purpose of 
conservation and passive recreation purposes, conforming to the applicable provisions of Mass. General 
Laws Ch. 184 and all other pertinent laws and regulations, and other interests in real property as to land, 
owned by the Philip C. Beals Trust, commonly known as Chestnut Hill Farm, consisting of 132 +/- acres, 
said parcel being described in a deed recorded in the Worcester South Registry of Deeds in Book 4725 on 
Page 594 and shown as Lot A and Lot B on a plan of land entitled “Plan of Land in Southborough, Mass.”; 
dated August 29, 1960 recorded in the Worcester South Registry of Deeds as Plan Book 250 on Page 38, 
together with another parcel being described in a deed recorded in the Registry in Book 4593 at Page 444 
and shown as Lot B-2 on a plan of land entitled “Plan of Land in Southborough, Mass.”; dated August 6, 
1965 recorded in the Registry as Plan Book 292 on Page 78, and also shown on Southborough Assessors 
Map 62, Parcel 4, Map 72, Parcel 8 and Map 52, Lot 9. Said perpetual Conservation Restriction to be held 
by the Town of Southborough in accordance with M.G.L. Ch. 40 §8c, under the care, control and 
management of the Southborough Conservation Commission. And further to see if the Town will vote to 
raise and appropriate, take from available funds, and/or authorize the Town Treasurer, with the approval of 
the Board of Selectmen (pursuant to M.G.L. c. 44 §7 pr 8C) or any other enabling authority, to borrow the 
sum of $5,075,000.00, to effectuate the purpose of this warrant article or borrow under the authorization of 
Article 2 of the April 13, 1998 Annual Town Meeting and amended under Article 3 of the November 10, 
2001 Special Town Meeting and further amended under Article 57 of the 2005 Annual Town Meeting. 
And that the Conservation Commission be authorized to file on behalf of the Town of Southborough any 
and all applications deemed necessary for grants and/or reimbursements from the Commonwealth of 
Massachusetts deemed necessary under the Self-Help Act (Chapter 132A, Section 11) and/or any others in 
any way connected with the scope of this Article, and the Town of Southborough and the Conservation 
Commission be authorized to enter into all agreements and execute any and all instruments as may be 
necessary on behalf of the Town of Southborough to affect said Conservation Restriction. 


And further that any amount taken from available funds or borrowed hereunder be reduced by any state or 
federal grant amount that may be obtained for the purposes of this real property interest acquisition. This 
article shall be contingent upon favorable Proposition 2 4% debt exclusion vote at a town election, or do or 
act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Board of Selectmen is authorized on behalf of the Town to acquire by 
purchase, a perpetual conservation restriction for the purpose of conservation and passive recreation 
purposes, conforming to the applicable provisions of Mass. General Laws Ch. 184 and all other pertinent 
laws and regulations, and other interests in real property as to land, owned by the Philip C. Beals Trust, 
commonly known as Chestnut Hill Farm, consisting of 109 +/- acres, said parcel being described in a deed 
recorded in the Worcester South Registry of Deeds in Book 4725 on Page 594 and shown as Lot A and Lot 
B on a plan of land entitled “Plan of Land in Southborough, Mass.”; dated August 29, 1960 recorded in the 
Worcester South Registry of Deeds as Plan Book 250 on Page 38, together with another parcel being 
described in a deed recorded in the Registry in Book 4593 at Page 444 and shown as Lot B-2 on a plan of 
land entitled “Plan of Land in Southborough, Mass.”; dated August 6", 1965 recorded in the Registry as 
Plan Book 292 on Page 78, and also shown on Southborough Assessors Map 62, Parcel 4, Map 72, Parcel 
8 and Map 52, Lot 9. Said perpetual Conservation Restriction to be held by the Town of Southborough in 
accordance with M.G.L. Ch. 40 §8c, under the care, control and management of the Southborough 
Conservation Commission. And the Conservation Commission be authorized to enter into all agreements 
and execute any and all instruments as may be necessary on behalf of the Town of Southborough to affect 
said Conservation Restriction. 
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Special Town Meeting (continued) 


And further, that the sum of $2,150,000.00 be and hereby is appropriated to pay a portion of the 
$4,500,000.00 purchase price of the perpetual conservation restriction described above, and to meet this 
appropriation, the Treasurer, with the approval of the Selectmen, is hereby authorized to borrow the sum of 
$2,150,000 under and pursuant to the provisions of Chapter 44, Section 7(3) of the General Laws, or 
pursuant to any other enabling authority and to issue bonds or notes of the Town therefor, provided 
however that no sums shall be borrowed or expended hereunder unless and until (i) the Town shall have 
appropriated sufficient funds whether by appropriation, grants and gifts or otherwise to pay the total 
purchase price of the perpetual conservation restriction described above, and (ii) the Town shall have voted 
to exclude the amounts necessary to repay any bonds or notes issued pursuant to this vote from the 
limitations imposed by Chapter 59, Section 21C of the General Laws (otherwise known as Proposition Two 
and One-Half). The amounts authorized to be borrowed hereunder shall be reduced to the extent of any 
grants or gifts received by the Town in connection with the acquisition of the perpetual conservation 
restriction described above. The Board of Selectmen on behalf of the Town be and hereby is authorized to 
accept all charitable gifts and contributions that may be made available to the Town in connection with the 
Town’s purchase of the perpetual conservation restriction described above. 


AMENDMENT TO MOTION: That Articles 12, 13 and 14 be discussed together. 
Requires 2/3 Vote 


AMENDMENT TO MOTION CARRIES UNANIMOUSLY. 
AMENDMENT TO MOTION: Move to remove the words of the Article: 


“shall have voted to exclude the amounts necessary to repay any bonds or notes issued 
pursuant to this vote from the limitations imposed by Chapter 59, Section 21C of the General 
Laws (otherwise known as Proposition Two and One-Half)” and substitute the following: 


“borrowing shall be under the authorization of Article 2 of the April 13, 1998 Annual Town 
Meeting and amended under Article 3 of the November 10, 2001 Special Town Meeting and 
further amended under Article 57 of the 2005 Annual Town Meeting.” 


AMENDMENT TO MOTION: CARRIES BY MAJORITY VOTE. 


MOTION MADE TO MOVE THE QUESTION ON ARTICLE 12 AS AMENDED: PASSED BY 
MAJORITY VOTE. 


MOTION AS AMENDED. 


That the Board of Selectmen is authorized on behalf of the Town to acquire by purchase, a perpetual 
conservation restriction for the purpose of conservation and passive recreation purposes, conforming to the 
applicable provisions of Mass. General Laws Ch. 184 and all other pertinent laws and regulations, and 
other interests in real property as to land, owned by the Philip C. Beals Trust, commonly known as 
Chestnut Hill Farm, consisting of 109 +/- acres, said parcel being described in a deed recorded in the 
Worcester 

South Registry of Deeds in Book 4725 on Page 594 and shown as Lot A and Lot Bona plan of land 
entitled “Plan of Land in. Southborough, Mass.”; dated August 29, 1960 recorded in the Worcester South 
Registry of Deeds as Plan Book 250 on Page 38, together with another parcel being described in a deed 
recorded in the Registry in Book 4593 at Page 444 and shown as Lot B-2 ona plan of land entitled “Plan of 
Land in Southborough, Mass.”; dated August 6", 1965 recorded in the Registry as Plan Book 292 on Page 
78, and also shown on Southborough Assessors Map 62, Parcel 4, Map 72, Parcel 8 and Map 52, Lot 9. 
Said perpetual Conservation Restriction to be held by the Town of Southborough in accordance with 
M.G.L. Ch. 40 §8c, under the care, control and management of the Southborough Conservation 
Commission. And the Conservation Commission be authorized to enter into all agreements and execute 
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Special Town Meeting (continued) 


any and all instruments as may be necessary on behalf of the Town of Southborough to affect said 
Conservation Restriction. 


And further, that the sum of $2,150,000.00 be and hereby is appropriated to pay a portion of the 
$4,500,000.00 purchase price of the perpetual conservation restriction described above, and to meet this 
appropriation, the Treasurer, with the approval of the Selectmen, is hereby authorized to borrow the sum of 
$2,150,000 under and pursuant to the provisions of Chapter 44, Section 7(3) of the General Laws, or 
pursuant to any other enabling authority and to issue bonds or notes of the Town therefor, provided 
however that no sums shall be borrowed or expended hereunder unless and until (i) the Town shall have 
appropriated sufficient funds whether by appropriation, grants and gifts or otherwise to pay the total 
purchase price of the perpetual conservation restriction described above, and (ii) the Town borrowing shall 
be under the authorization of Article 2 of the April 13, 1998 Annual Town Meeting and amended under 
Article 3 of the November 10, 2001 Special Town Meeting and further amended under Article 57 of the 
2005 Annual Town Meeting. The amounts authorized to be borrowed hereunder shall be reduced to the 
extent of any grants or gifts received by the Town in connection with the acquisition of the perpetual 
conservation restriction described above. The Board of Selectmen on behalf of the Town be and hereby is 
authorized to accept all charitable gifts and contributions that may be made available to the Town in 
connection with the Town’s purchase of the perpetual conservation restriction described above. 

Requires 2/3 Vote 


MOTION AS AMENDMENT PASSED: _ YES: 103 NO: 36 


ARTICLE 13: To see if the Town will vote to appropriate $87,426.05 from the CPA Open Space Reserve 
Fund, $267,998.90 from the FY2006 CPA Discretionary Fund and $144,575.05 from Unreserved CPA 
Funds for a total of $500,000 to acquire by purchase, accept by gift or take by eminent domain a perpetual 
Conservation Restriction for the purpose of conservation and passive recreation purposes, conforming to 
the applicable provisions of Mass. General Laws Ch. 184 and all other pertinent laws and regulations, and 
other interests in real property as to land commonly known as Chestnut Hill Farm consisting of 132 +/- 
acres, said parcel being described in a deed recorded in the Worcester South Registry of Deeds in Book 
4725 on Page 594 and shown as Lot A and Lot B on a plan of land entitled “Plan of Land in Southborough, 
Mass.”; dated August 29, 1960 recorded in the Worcester South Registry of Deeds as Plan Book 250 on 
Page 38, together with another parcel being described in a deed recorded in the Registry in Book 4593 at 
Page 444 and shown as Lot B-2 on a plan of land entitled “Plan of Land in Southborough, Mass.”; dated 
August 6", 1965 recorded in the Registry as Plan Book 292 on Page 78, and also shown on Southborough 
Assessors Map 62, Parcel 4, Map 72, Parcel 8 and Map 52, Lot 9. Said perpetual Conservation Restriction 
to be held by the Town of Southborough in accordance with M.G.L. Ch. 40 §8c, to be under the care, 
control and management of the Southborough Conservation Commission, or do or act anything in relation 
thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That the sum of $500,000 be and hereby is appropriated to pay a portion of the 
$4,500,000.00 purchase price of a perpetual conservation restriction with respect to land commonly known 
as the Chestnut Hill Farm, as more completely described in Article 12 of this Warrant, which amount shall 
be appropriated from the following sources: 


Amount Source of Funds g 
$87,426.05 CPA Open Space Reserve Fund 
$267,998.90 FY2006 CPA Discretionary Fund 

$144,575.05 Unreserved CPA Funds 


Said perpetual Conservation Restriction to be held by the Town of Southborough in accordance with 
M.G.L. Ch. 40 §8c, under the care, control and management of the Southborough Conservation 
Commission. . : 


MOTION PASSED BY MAJORITY VOTE. 
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Special Town Meeting (continued) 


ARTICLE 14: To see if the town will authorize the Town Treasurer with the approval of the Selectmen to 
borrow a sum not to exceed $1,850,000, and to transfer to the General Fund $150,000 from unreserved 
CPA funds in Year 1, in accordance with the Community Preservation Act, MGL Ch. 44B or any other 
enabling authority to acquire by purchase, accept by gift or take by eminent domain a perpetual 
Conservation Restriction for the purpose of conservation and passive recreation purposes, conforming to 
the applicable provisions of Mass. General Laws c. 184 and all other pertinent laws and regulations, and 
other interests in real property as to land commonly known as Chestnut Hill Farm consisting of 132 +/- 
acres, said parcel being described in a deed recorded in the Worcester South Registry of Deeds in Book 
4725 on Page 594 and shown as Lot A and Lot B ona plan of land entitled “Pian of Land in Southborough, 
Mass.”; dated August 29, 1960 recorded in the Worcester South Registry of Deeds as Plan Book 250 on 
Page 38, together with another parcel being described in a deed recorded in the Registry in Book 4593 at 
Page 444 and shown as Lot B-2 on a plan of land entitled “Plan of Land in Southborough, Mass.”; dated 
August 6, 1965 recorded in the Registry as Plan Book 292 on Page 78, and also shown on Southborough 
Assessors Map 62, Parcel 4, Map 72, Parcel 8 and Map 52, Lot 9. Said perpetual Conservation 


Restriction to be held by the Town of Southborough in accordance with M.G.L. Ch. 40 §8c, to be under the 
care, control and management of the Southborough Conservation Commission, or do or act anything in 
relation thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That in order to pay a portion of the $4,500,000,00 cost of a perpetual conservation 
restriction with respect to land commonly known as Chestnut Hill Farm, as more completely described in 
Article 12 of this Warrant, the sum of $1,850,000 be and hereby is appropriated to pay such costs, and to 
meet this appropriation, the Town Treasurer with the approval of the Selectmen be and hereby is authorized 
to borrow the sum of $1,850,000, under and pursuant to Chapter 44B of the General Laws (the Community 
Preservation Act, so-called), or pursuant to any other enabling authority, and to issue bonds or notes of the 
Town therefor; that in connection with the issuance of any bonds or notes hereunder, the additional sum of 
$150,000 be and hereby is transferred to the General Fund from unreserved Community Preservation Act 
funds in Year 1 to meet the costs of principal and interest on any bonds or notes issued pursuant to this 
vote. Said perpetual conservation restriction to be held by the Town of Southborough in accordance with 
M.G.L. Ch. 40 §8c, to be under the care, control and management of the Southborough Conservation 
Commission. 


MOTION CARRIES UNANIMOUSLY. 


MOTION TO ADJOURN Special Town Meeting at 1:10 pm VOTED UNANIMOUSLY. 


A True Copy 
Attest: 
Paul J. Berry, Town Clerk 


95 


Special Town Election 
Saturday, January 28, 2006 


BALLOT QUESTION #1 

“Shall the Town of Southborough authorize 
the Board of Selectmen to acquire by 
purchase, accept by gift or take by Eminent 
Domain, a perpetual Conservation 
Restriction for the purpose of conservation 


and passive recreation purposes, conforming 


to the applicable provisions of Mass. 
General Laws Ch. 184 and all other 
pertinent laws and regulations, and other 
interests in real property as to land 
commonly known as Chestnut Hill Farm 


consisting of 132 +/- acres, and further shall 


the Town of Southborough be allowed to 
exempt from the provisions of proposition 
two and one-half, so-called, the amounts 
required to pay for the bond issued for this 
acquisition?” 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes 168 
No 91 
Blanks 64 
Total 323 


BALLOT QUESTION #1 NON BINDING. 
See Special Town Meeting of January 21, 
2006, Article 12. 


BALLOT QUESTION #2 

"Shall the Town of Southborough be 
allowed to exempt from the provisions of 
proposition two and one-half, so called, the 
amounts required to pay for the bond issued 
for the demolition of the building known as 
the Delarda House located at 40 Central 
Street and to demolish Fayville Village Hall 
at 42 Central Street?" 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes 104 
No 146 
Blanks 73 
Total 323 
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BALLOT QUESTION #2 NON BINDING. 
See Special Town Meeting of January 21, 
2006, Article 6. 


BALLOT QUESTION #3 

"Shall the Town of Southborough be 
allowed to exempt from the provisions of 
proposition two and one-half, so called, the 
amounts required to pay for the bond issued 
in order to repair and maintain Fayville 
Village Hall at 42 Central Street, and to 
demolish the building known as the Delarda 
House located at 40 Central Street?” 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes 107 
No 140 
Blanks 716 
Total 323 


BALLOT QUESTION #3 NON BINDING. 
See Special Town mens InRY 21, 
2006, Article 5. 


BALLOT QUESTION #4 

"Shall the Town of Southborough be 
allowed to exempt from the provisions of 
proposition two and one-half, so called, the 
amounts required to pay for the bond issued 
to develop engineering and architectural 
plans and studies for the renovation and 
construction of a new municipal facility at 
Cordaville Hall at 9 Cordaville Road, as per 
the 2005 Municipal Facilities Plan?” 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes 190 
No 130 
Blanks 3 
Total 323 


Special Town Election 
Saturday, January 28, 2006 


BALLOT QUESTION #5 

"Shall the Town of Southborough be 
allowed to exempt from the provisions of 
proposition two and one-half, so called, the 
amounts required to pay for the bond issued 
to fund a site feasibility study for a new 
public safety complex at the present location 
at 19-21 Main Street, as per the 2005 
Municipal Facilities Plan?” 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes 187 
No 135 
Blanks 1 
Total 323 
A True Copy 
Attest: 


Paul J. Berry, Town Clerk 
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Annual Town Meeting 
April 10, 2006 


Southborough, MA on Monday, April 10, 2006 at 7:00 PM the following ARTICLES were voted 


A t the Annual Town Meeting duly called and held in the P. Brent Trottier Middle School, 
on in a legal manner. There was a quorum present (150 Voters = quorum); 244 voters were 


present. 
Checkers: Brenda Gaffney Lidia A. Kiley 
Janet MLE. Mattioli Linda C, Hubley 
Lois W. Denman Delia Mulvaney 


The following were appointed by Moderator John Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Joseph A. DiGiovanni, Jr. 4 High Street 
Christopher Robbins 39 Parkerville Road 
George Mark Pederson 11 Strawberry Hill Road 
Lucian R. Philippon 7 Woodbury Road 
Paul M. Cimino 3 Austin Kelly Lane 
Brian Shea ca 17 Pinecone Lane 


The Town Moderator, John H. Wilson, called the meeting to order at 7:45 p.m. 


The Colors were presented by Junior Girl Scout Troop 2785. 


Meghan E. Hornblower Taylor J. O’Connell 

Stephanie A. Madigan Anna S. Wendt 

Drew Maxwell Nicole E. Watterman 
Leaders: Michelle Labich and Karen Diaz 


A moment of silence was held in memory of those persons who have served the Town in the past: 
William J. Colleary, Police Chief 
Eleanor BE. Maclauchlan, Pollworker, Council on Aging 
Mary Anne McCann, Pollworker 
Angie A. Prosperi, Pollworker 
Beatrice P. Johnson, School Cook 
Ellen A. Boland, Pollworker, Council on Aging, Southborough Housing Authority 
Virginia L. DiCenzo, Pollworker 
Marian C, O’Neill, Library 
Dorothy S. Minville, Teacher 
Charles P. Aspesi, Public Works Planning Board 


Moderator Wilson had requests from the following non-voters to attend the Annual Town Meeting. 


There being no objections from the floor, it was voted to allow the above non-voters to remain: 
Brian Ballantine, Finance Director 
Gene Carlo, Superintendent Assabet Valley Regional School 
Paul T. Cibelli, Principal Assessor 
Robert E. Couture, Interim Superintendent of Schools 
Shirley Lundberg, Member Regional School Committee 
Basilio Diaz, Facilities Manager 
Kathryn Garcia, Director of Recreation 
Karen Galligan, Interim Superintendent DPW 
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Annual Town Meeting (continued) 


Vanessa D. Hale, Assistant Town Administrator 

Russell Horne, Historical Society of Massachusetts (speaking for CPA funding) 
Kimberley Ivers, Acting Library Director 

Donna Jacobs, Director of MetroWest Growth Management Committee (speaking for 
Stormwater by-laws) 

Peter Johnson, Building Inspector 

Vera L. Kolias, Town Planner 

John Kustigan, Assabet Valley Regional School, Business Manager 
Pam LeFrancois, Senior Center Director 

Cheryl Levesque, Business Director of Schools 

Joseph Lordan, Sound/Video Trottier School 

John D. Mauro, Jr., Fire Chief 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Beth Rosenblum, Conservation Administrator 

Stephen Rollins, Framingham 

Laurie Sugarman-Whittier, Director of Youth and Family Services 
Lisa Gentes, MetroWest Daily News 

Photographer for MetroWest Daily News 

Kathryn Alea, High School Student 

Stephanie Lewko, High School Student 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television 
with live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Annual Town 
Meeting by the Constable. 


MOTION MADE: To waive the reading of the entire Warrant. 
MOTION CARRIES UNANIMOUSLY. 


THE ADVISORY COMMITTEE WILL MAKE RECOMMENDATIONS ON ALL THE FOLLOWING 
ARTICLES AT TOWN MEETING. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such action theron 
as the Town may vote. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear reports of the various Town Officers and Committees: 
Selectmen’s Report 
Capital Budget Report 
Southborough Housing Opportunity Partnership Committee Report 
Phase II StormWater Committee 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay 
School, Harvard Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The 
New England Center for Children, Chapel of the Cross, and any other contributor and deposit same amount 
in Estimated Receipts Accounts, and determine what disposition shall be made of the same, if accepted, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 
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Annual Town Meeting (continued) 


MOTION MADE: That the Town accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, New England Regional! Primate Research Center, L’Abri Fellowship, The New England 
Center for Children, Chapel of the Cross, and any other contributor and deposit same amount in Estimated 
Receipts Account, and determine what disposition shall be made of the same, if accepted. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to authorize the Town Treasurer, with the approval of the 
Selectmen, to borrow from time to time in anticipation of revenue of the financial year beginning July 1, 
2006 in accordance with the provisions of General Laws, Chapter 44, and to issue a note or notes as may be 
given for a period of less than one year in accordance with General Laws, Chapter 44, Section 17 as 
amended, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town authorize the Town Treasurer, with the approval of the Selectmen, to 
borrow from time to time in anticipation of revenue of the financial year beginning July 1, 2006 in 
accordance with the provisions of Massachusetts General Laws, Chapter 44, Section 17, and to issue a note 
or notes as may be given for a period of less than one year in accordance with General Laws, Chapter 44, 
Section 17. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 4: To hear the report of the Capital Budget Planning Committee, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear the report of the Capital Budget Planning Committee. 
MOTION CARRIES UNANIMOUSLY. 


ARTICLE 5: To sce if the Town will vote to delete the Personnel Salary Administration Plan, as specified 
in Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place the 
following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


PREAMBLE 
This by-law establishes a Salary Administration Plan for the Town of Southborough, which 
classifies the several position classifications in the Town services into groups, establishes salary schedules, 
establishes employee benefits and establishes a Personnel Board to administer the by-law and to represent 
the interest of both the taxpayers and the Town employees covered by the by-law. 


The positions of all officers and employees in the service of the Town, whether full-time, 
part-time, temporary, seasonal, special, casual Civil Service or any other, other than those positions filled 
by popular election, those under the direction and control of the School Committee, and those encompassed 
in any officially recognized labor union and/or association, are hereby classified by titles in the groups 
listed in Schedule A, entitled “Classification Schedule,” as set forth in Section 21 of the by-law. The 
classification of positions which are subject to the Welfare Compensation Plan of the Commonwealth of 
Massachusetts and the scheduled rates therefore effective July 1, 1966 with subsequent amendments, if any, 
and the applicable provisions of the Massachusetts General Laws relating to the application of rates set 
forth in the aforementioned Welfare Compensation Plan are hereby incorporated by reference. 
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SECTION 1. DEFINITIONS AND TERMS 


As used in this by-law, the following words and phrases shall have the following meanings unless 
a different construction is clearly required by the context or by the laws of the Commonwealth: 


“Administrative Authority,” the elected or appointed official or board having jurisdiction over a 
function or activity. 


“Anniversary Year,” is that year commencing on the first day of employment and terminating 365 
days thereafter. 


“Base Pay,” is the compensation paid for the purposes of determining retirement credits and 
contributions for Town employees by the Town of Southborough. 


The Town shall contribute funds as required for each eligible employee in accordance with the 
procedures and formula established by the Worcester Regional Retirement System and the by-laws 
of the Town of Southborough. 


Contributions shall be made by the Town for: 


1. Wages earned during the first eight (8) hours worked in any one day. No contributions 
shall be made for hours worked in excess of 40 hours per week. 


2. Any lump sum bonus that is guaranteed as outlined in the Salary Administration Plan and 
the Personnel By-Laws of the Town and any collective bargaining agreement in force. 
Examples of lump sum bonuses are longevity pay and educational bonuses. 


3. Vacation pay except when paid in lieu of taking vacation. 
4, Sick pay. 
5. Holiday pay. 


“Casual Position,” a position calling for part-time employment, which service does not constitute 
continuous service; this service is rendered occasionally and without regularity according to the demand 
therefore. 


“Civil Service Law,” Chapter 31 of the General Laws of the Commonwealth as amended and all 
tules and regulations made thereunder; and any special law enacted by the General Court regulating the 
classification compensation and conditions of employment of officers and employees of the Town under 
Chapter 31. 


“Class,” a group of positions in the Town service sufficiently similar in respect to duties and 
responsibilities so that the same descriptive title may be used to designate each position allocated to the 
class, that the same qualifications shall be required of the incumbents, that the same tests of fitness may be 
used to choose qualified employees and that the same scale of compensation can be made to apply with 
equity. 


“Classification Schedule,” the titles in Schedule A, B, C, D, E and F of Section 21 of this by-law. 


“Compensation Grade,” a range of salary/wage rates appearing in Schedules A, B, C, D, E & F. 
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“Continuous Full-Time Service,” employment requiring a predetermined minimum work period 
and uninterrupted except for authorized vacation leave, sick leave, bereavement leave, or other leave of 


absence. 


“Continuous Employment,” full-time or part-time employment uninterrupted except for authorized 
vacation leave, sick leave, bereavement leave, or other leave of absence. 


“Department,” a functional unit of Town government composed of one or more employees. 


“Department Head,” the person appointed to be responsible for carrying out the duties of a 
Department. , 


“Exempt Employee,” Any employees who are paid a weekly salary. 

“Employee,” an employee retained in full-time employment. 

“Full-Time Employment,” employment for not less than 20 hours per week for fifty-two weeks 
per annum, minus legal holidays and authorized vacation leave, sick leave, bereavement leave, and other 
leaves of absence. 

“Group,” a group of classes appearing in Schedules A, B, C, D and E of Section 21. 

“Increment,” the dollar or percentage difference between step rates. 

“Maximum Rate,” the highest rate in a range which an Employee normally is entitled to attain. @ 

“Minimum Rate,” the rate in a range which is normally the hiring rate of a new employee. 

“Non-exempt Employee,” Any employees who are paid an hourly wage. 

“Part-Time Employee,” an employee working in part-time employment. 

“Part-Time Employment,” employment for less than Full-Time Employment, as defined above. 

[Personal Rate deleted] 

“Position,” an office or post of employment in the Town service with duties and responsibilities ® 
calling for the Full-Time or Part-Time employment of one person in the performance and exercise thereof, 


or more than one person sharing the same position. 


“Position Class,” same as “Class,” (a class may include only one position, in which event it is 
defined as a “single position class”). 


“Promotion,” a change from a position of lower class and compensation grade to a position with 
greater responsibilities in a higher class and compensation grade. 


“Range,” the dollar difference between minimum and maximum rates of the assigned grade. 


“Rate,” a sum of money designated as compensation for personal services on an hourly, weekly, 
monthly, annual or other basis. 


“Salary Schedule,” Schedule B of Section 21. 


“Single Rate,” a rate for specific position class which is not in a designated range. 
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“Special Position,” a position calling for Part-Time employment which, although constituting 
continuous employment, is not rendered during prescribed working hours, daily, weekly, or annually, but is 
rendered as required according to the demands for such service. 


“Step Rate,” rate in a range of compensation grade. 


“Temporary Employee,” (1) an employee retained in a temporary position as defined herein; (2) 
any employee holding a temporary appointment under Civil Service Law who does not also have 
permanent status thereunder. 


“Temporary Position,” or “Seasonal Position,” any position in the Town service which requires or 
is likely to require the service of one incumbent for a period not exceeding six calendar months, either on a 
Full-Time or Part-Time basis. 


“Town,” the Town of Southborough. 
SECTION 2. TITLES OF POSITIONS 


No persons shall be appointed, employed or paid as an employee in any position subject to the 
provisions of the Salary Administration Plan and Personnel By-Laws under any title other than those of the 
Classification Schedule, or under any title other than that of the job, the duties of which are actually 
performed. The job title in the Classification Schedule of the Plan shall be the official title for all purposes 
having to do with the position and shall be used to designate the position in all payrolls, budget estimates 
and official reports, and in every other connection involving personnel and fiscal processes. 


SECTION 3. NEW OR CHANGED POSITIONS 


Before a new position is established, or the duties of an existing position are so changed that a new 
level or work demand exists and in effect a new position is created, upon presentation of substantiating data 
satisfactory to the Personnel Board, the Board shall rate such new changed position and allocate it to its 
appropriate classification grade and establish the rate change therefore. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 


No position may be reclassified to a classification in another grade, either higher or lower, until 
the Personnel Board shall have determined such a reclassification will be consistent with the provisions of 
the Salary Administration Plan and Personnel By-Laws. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the 
Classification Schedule of the Plan, each consisting of a statement describing the essential nature of the 
work and characteristics that distinguish the class from other classes. Department Heads shall be required 
to retain current job descriptions and to submit revisions to the Personnel Board after review by the Board 
of Selectmen or their designated appointee or the appropriate Commissioners or Trustees. The description 
for any class shall not limit what the duties or responsibilities of any position shall be, or to modify or in 
any way affect the power of any administrative authority to appoint, to assign duties to, or to direct and 
control the work of any employee under the jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 a.m. the 
following Wednesday. 
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b. Non-exempt employees subject to this Salary Administration Plan shall be paid time and 
one-half hours worked in the excess of eight (8) in a calendar day and/or 40 hours in one calendar week, 
provided such hours of work have been authorized by the Department Head. 


In addition, all service outside of a non-exempt employee's regularly scheduled tour of duty shall 
be at the overtime rate. Any employee who is recalled to duty hereunder shall be paid at the overtime rate 
for all such time and shall be guaranteed a minimum of two (2) hours overtime recall pay. 


c. The Salary Schedule of the Salary Administration Plan and Personnel By-Laws set forth 
as Schedules A, B, C, D, E and F of Section 21 of this by-law, shall consist of the maximum and minimum 
salaries, in the Classification Schedule. The salary grade shall be the salary range for all position classes 
allocated to that grade. 


d. Amounts paid to employees in reimbursement for expenses incurred in the performance 
of their duties such as mileage, meals, lodging, dues or similar job-related expenses shall be paid in 
addition to their compensation. All such payments shall be made as other charges and expenses to the 
extent budgeted by each department, board or commission. The rate of reimbursement shall be based upon 
the actual documented expenditure made by the employee, or at rates established by the Internal Revenue 
Service, supported by that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee subject to this plan and who is in continuous Full-Time service of the 
Town, computed from the date of his/her latest employment, shall be eligible annually for consideration of 
a merit increase advance to the next higher step rate, one year from the date of his/her latest increase. Such 
increase is not to exceed one step rate in any single twelve month period until the maximum of the grade is 
obtained, subject to the approval of the Department Head, and the Board of Selectmen or their designated 
appointee, or the appropriate Commissioners or Trustees, and the Personnel Board. An evaluation of the 
employee's performance, in format approved by the Personnel Board, must accompany a letter requesting a 
merit increase. The Employee shall appear before the Personnel Board prior to it acting on any request for 
a merit increase. Any employee denied such an increase has the right to appeal, in writing to the Personnel 
Board, which shall confer with the employee, the Department Head and the Board of Selectmen or their 
designated appointee, or the appropriate Commissioners or Trustees, and shall decide the matter. The 
Personnel Board shall approve all adjustments, in advance. 


b. Regular Part-Time employces in Schedule C shall be eligible for consideration for merit 
increases within their grade (between 0 and 4%) one year from the date of their last increase. Special, 
casual and other Part-Time personnel for whose positions there is a single rate established in Schedule D of 
Section 21, shall not be eligible for step rate increases. 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher rate range, or rate of pay shall enter 
it at the rate recommended by the Department Head with the approval of the Personnel Board, but in no 
event at a rate in excess of the maximum for such job. The employee may also receive at the time a one 
step rate increase, provided the maximum for the job is not exceeded, if the Department Head recommends 
that qualifications and performance warrant it and the Personnel Board approves. If the Department Head 
feels that there should be a trial period before recommending the promotional one step rate increase, on 
recommendation of the Department Head, the Personnel Board may approve such a deferred promotional 
increase at the conclusion of the trial period, not to exceed three (3) months. 
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b. An employee transferred to a job with a lower rate range, or rate of pay, shall enter it at 
the rate paid for the previous position or at the maximum rate for the job, whichever is the lower, provided 
the Personnel Board approves. The employee shall have a right to appeal to the Personnel Board and to be 
heard thereon, and the Personnel Board shall decide the matter. 


SECTION 9. NEW PERSONNEL 


a. Physical examinations are required of all employees before being hired consistent with 
the Town’s policies. 


b. The hiring rate shall be the minimum of the rate range of the job for which the new 
employec is hired, unless otherwise authorized by the Personnel Board. Department Heads shall notify the 
Personnel Board of the hiring of all personnel and their hiring rates. 


c. For new regular full-time and new regular part-time personnel for whose positions there 
is a rate range and step rates, the first six months of employment shall be a probationary period at the end 
of which the employee may advance one step rate, provided that the Department Head and the Personnel 
Board decide the employee’s performance warrants it. The employee shall thereafter be reviewed for a step 
rate increase one year from the date of the employee’s latest increase. This probationary step rate increase 
shall apply only at the start of employment and shall not apply in case of transfer or promotion from one 
job to another. 


d. During a new employee’s probationary period the employee will earn vacation, sick and 
personal time in accordance with the schedules set forth in Section 11 b (1) andc (4). 


SECTION 10. DEPARTMENT BUDGETS 


Each Department Head shall include in the annual budget a pay adjustment section to provide 
funds for anticipated pay adjustment during the ensuing year, expenditures to be made therefrom only in 
accordance with the Salary Administration Plan and Personnel By-Laws with the approval of the Personnel 
Board. 


SECTION 11. EMPLOYEE BENEFITS 

Employee benefits, such as holiday and vacation with pay, sick leave and other such matters, are a 
cost item to the Town and a form of “indirect pay,” and included in the coverage of the Salary 
Administration Plan and Personnel By-Laws, both those included in the Plan at its adoption and any other 
which may be included in the future. 

a. Holidays with Pay 


Each eligible Employee shall receive one day's pay at their regular straight time rate for the 
following holidays: 


New Year's Day Labor Day 

Martin Luther King's Birthday Columbus Day 

Presidents' Day Veteran's Day 

Patriot's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving Day 
Independence Day Christmas Day 


Day before or after Christmas Day 
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To be eligible for holiday pay, an Employee must work both their regular scheduled day preceding 
and their regular scheduled day following the holiday, or be excused from work pursuant to the provisions 
for absences with pay listed in the next Section. Employees must work 20 hours or more per week on a 
regular basis to be compensated for holidays. 


An Employee whose regular day off falls on a holiday may elect to have one day off with pay in 
the following week in lieu of holiday pay, providing the choice of day is approved by the Department 
Head. 


Details as to administrative policies and practices relative to holidays with pay shall be prepared 
and established under the direction of the Personnel Board. 


b. Vacations with Pay 

(1) Regular Full-Time Employees who have been in the continuous employ of the 
Town, as such, shall be paid their regular week's pay or portion thereof as vacation pay in 
accordance with the following schedule: 


Employed for Hours Earned per month 
0-5 years 6.666 hours per month 
5-10 years 10.0 hours per month 
10-15 years 13.333 hours per month 


15 or more years 16.666 hours per month 
(2) New employees entering into a position with the Town of Southborough from a 
similar position in another municipality or similar government agency, will, at the 
recommendation of the hiring authority, and the approval of the Personnel Board, be allowed to 
enter into the vacation schedule using their years of service from their prior employment. The 
probationary period would still apply and no more than three weeks vacation could be used within 


the first year of employment with the Town of Southborough. 


(3) Vacations shall be granted by Department Heads at such time as, in their 
opinion, will cause the least interference with the performance of the regular work of the 
Departments. An Employee shall be permitted to carry over up to one year’s earned vacation. The 
Employee must have the Department Head’s approval to take any portion of a prior year’s unused 
vacation in addition to the days earned in the current fiscal year. 


(4) Vacation accrual shall be increased based on the above schedule, and shall be 
effective on the anniversary of the employee’s date of hire. 


(5) If, in the opinion of the Department Head, there are unusual circumstances that 
warrant it, an Employee may, upon request, continue at work and receive vacation pay in lieu of 
taking vacation. 

(6) In the event of termination of employment, which is caused through no fault of 


the Employee, or by reason of retirement, the Employee shall be paid, or be entitled to time off 
with pay, for any accumulated vacation time prorated on the basis of service since the Employee's 
preceding vacation. In the event of the death of any Employee, any accumulated vacation pay 
shall be paid to the Employee’s estate. 


(7) Vacation administrative policies and practices shall be prepared and established 
under the direction of the Personnel Board. 
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c. Sick Leave 


(69) All regular Full-Time Employees shall be entitled to fifteen (15) days sick leave 
per year. Unused sick leave may be accumulated without limitation. Pay for each day of sick 
leave shall be at the rate of a regular day's pay. Absences on account of sickness in excess of that 
authorized may, at the discretion of the Department Head and the Personnel Board, be charged to 
vacation leave. Sick leave shall be payable only in cases of bona fide illness, non-work-connected 
accident, or work-connected accidents not covered by Massachusetts General Laws annotated 
Chapter 152 (Workers' Compensation). At retirement, the Town will pay the Employee twenty 
(20%) of the Employee’s then-accumulated sick leave, 


(2) Employees who because of sickness or a non-work-connected accident are 
absent for a period of more than three (3) days shall be required to present a doctor's certificate to 
their Department Head stating reason and period of time the Employee will be absent from work. 
The above section is not to be construed by an Employce or Department Head for time off for any 
sickness caused by over-indulgence in alcohol or narcoti¢s or by his or her misconduct. 


(3) An Employee may use up to seven (7) of the allowed fifteen (15) days of sick 
leave for the care of a Sick family member who, in the opinion of the Department Head, is closely 
associated with the Employee. 


(4) Details as to sick leave administrative policies and practices shall be as prepared 
and established under the direction of the Personnel Board. Each employee under this plan shall 
accrue 10 sick hours per month, equaling 120 hours annually (15 sick days); part-time employees 
will be compensated by a formula based on hours worked per week. 


d. Personal Days 


Each Employee shall be entitled to three (3) personal days per year. A Department Head may 
honor the request for a personal day made by any member of their Department who may have a normally 
accepted need for a personal day. However, in no event shall personal days for any one Employee exceed 
three days per year nor shall personal days accumulate from year to year. Personal days shall be granted 
annually on an employee’s anniversary date. New employees shall be granted three (3) personal days when 
they commence employment. , 


e. Workers' Compensation 


Workers' Compensation benefits shall be paid in accordance with the Town’s Worker’s 
Compensation Plan. 


f. Military Leave 


An employee in Full-Time employment in the military reserve shall be paid the difference 
between compensation received while on reserve duty and regular compensation rates paid to that 
employee by the Town, Such payment by the Town shall be limited to a period not to exceed two weeks in 
any twelve-month period and shall not include payment to members of the National Guard who may be 
mobilized during an emergency in the Commonwealth. . 
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g- Jury Duty 

Any employee who is called to jury duty shall receive an amount equal to the difference between 
their normal compensation and the amount (excluding any travel allowance) received from the court, upon 
presentation of evidence of the amount paid by the court. 


h. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be without 
loss of pay, provided such lost time is with authorization of the Department Head: 


qi) Bereavement leave - In the event of the death of a spouse, father, mother, 
children, father-in-law, mother-in-law, brother or sister, grandparent or of any person residing with 
the family of an employee, such employee shall be entitled to receive three (3) days leave for the 
purpose of the funeral arrangements and burial of said deceased. In the event that travel is 
required out of state, the Department Head in his or her discretion may authorize two (2) 
additional days of travel time. 


(2) Inoculation required by Municipal Employer. 
(3) Red Cross blood donation authorized by the Department. 


(4) Medical examinations required by employer. 


(5) Attendance at educational programs required or authorized by Town or 
Department. 
i. Court Time Pay 


Any employee who normally is on duty at night, or is on vacation, furlough or day off, who is 
required to attend Court as a witness or in any other capacity arising from the performance of his/her duty 
or in behalf of the Commonwealth or the Town in any civil or criminal case pending in any Court or before 
any official governmental board or agency shall be entitled to overtime compensation for every hour or 
fraction thereof during which they attend or appear, but in no event less than three (3) hours of such 
overtime pay. 


je Employee Educational Support 
qi) Degree Incentives 


All Full-Time employees subject to the provisions of the Salary Administration Plan and 
Personnel By-Laws who have earned credits leading to a degree while an employee of the Town in a field 
applicable to their position in a degree granting program from an accredited college or university, shall 
receive a one-time bonus, according to the following schedule: 


. Associates Degree......6 800.00 
Bachelors Degree.......$1,200.00 
Masters Degree..........61,500.00 


A copy of the completed transcript or diploma or other appropriate evidence of the completed 
degree must be presented to the Department Head and a copy to the Board of Selectmen who shall maintain 
complete and ongoing records for participants. 
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(2) Tuition Reimbursement 
The Town will provide tuition reimbursement to any full time employee, provided that the course 
is accredited and pertains to the employee's specific job or position. Such information shall be presented to 
the Department Head, in writing, prior to enrollment in the course. 


(3) Approval 


The employee must meet the following conditions to obtain the commitment of Town funds prior 
to registration for the class by the employee: 


(a) Obtain the approval of either: 
(i) The Department Head and the Board of Selectmen or their 
designated appointee, or 
(ii) The appropriate Commissioners or Trustees and the Personnel 
Board, 
(b) The employee assumes responsibility for payment; and 
(c) An approved purchase order is issued prior to registration by the 


employee’s Department Head. 


(4) With respect to tuition reimbursement, the employee must attain a grade 
for the course of “B-” or better and present written verification of such grade to the 
Department Head to be included with the purchase order when reimbursement is sought. 


L Maternity/Paternity Leave 


(1) Any employee who has completed the initial probationary period of six months, 
who is absent from such employment for a period not exceeding twelve weeks for the purpose of 
giving birth, caring for a newborn child or adoption of a child, said period to be hereinafter called 
maternity or paternity leave, and who shall give at least two weeks' notice to his/her Department 
Head or supervisor of departure and intention to return, shall be restored to his/her previous or a 
similar position with the same status pay, length of service credit and seniority, where applicable, 
and other employment benefits for which he/she was eligible on the date his/her leave 
commenced, 


(2) Accrued sick leave benefits shall be provided for maternity/paternity leave 
purposes under the same terms and conditions which apply to other temporary medical disabilities. 


(3) Such maternity/paternity leave shall not affect the employee's right to receive 
vacation time, sick leave, bonuses, advancement, seniority, length of service credit benefits, plans 
or programs for which he/she was eligible at the date of his/her leave, and any other advantages or 
rights of his/her employment incidental to his/her employment position. 


m. Group Insurance 


The Town will contribute fifty percent (50%) of the cost of an indemnity plan for medical 
coverage or eighty percent (80%) of the cost of the Health Maintenance Organization plan. 


SECTION 12. LEAVE OF ABSENCE 


a. A leave of absence for valid reasons may be granted by a Department Head, but shall be 
without compensation. 
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b. Leaves of absence of over three months’ duration, except military leave, shall be 
considered a break in employment, and on return to work the employee shall have the status of a new 
employee unless an extension of leave beyond three months has been authorized by the Personnel Board 
and/or the Board of Selectmen or appointing authority. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time (employee) status when the 
employee has worked over 20 hours a week for a period of at least three consecutive months. This status 
change requires prior approval by the appropriate Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per week, 
exclusive of legal holidays and authorized vacation leave, sick leave, bereavement leave and other 
authorized leaves of absence for a period of more than three consecutive months, shall be considered to be 
a Part-Time employee. 


SECTION 14. | APPOINTMENT OF “ACTING” DEPARTMENT HEADS 


a. The Board of Selectmen or the appropriate commissioners or trustees may appoint, where 
necessary, in the case of the absence of a Department Head for three (3) consecutive weeks, excluding 
vacation periods, an “Acting” Department Head. 


b. These “Acting” employees shall be compensated at an additional step rate of 10% per 
week. Such pay shall be retroactive only upon the conclusion of three (3) consecutive weeks of service by 
the “Acting” Department Head. 


c. While on “Acting” status, which should be no longer than three G) months, an employee 
shall still be eligible for overtime pay when fulfilling regular duties from the previous job beyond normal 
working hours. Appointments beyond three months must be approved by the Board of Selectmen or 
appointing authority. 


SECTION 15. PERSONNEL BOARD 


a. There shall be a Personnel Board to administer the Salary Administration Plan and 
Personnel By-Laws. Said Board to be appointed by the Moderator, consisting of five voters other than 
employees of the Town or those regularly serving the Town in any elective capacity. They shall serve 
without compensation. 


b. Future appointments shall be for three years. The Moderator shall fill any vacancies. All 
members shall continue to hold office until their successors have been appointed and qualified. The 
Personnel Board may employ assistance and incur expenses as it deems necessary, subject to appropriation 
of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 

a. The Personnel Board shall administer the Salary Administration Plan and Personnel 
By-Laws and shall establish such policies, procedures and regulations as it deems necessary for the 
administration of the Plan. 

b. The Board shall meet annually in July and organize by the choice of a Chairman and 


Clerk. The Board shall meet at least monthly, except for the month of August. A majority of the Board 
shall constitute a quorum for the transaction of business. The votes of the majority of all the members of 
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the Board shall be necessary on any matter upon which it is authorized to or required to pass under the 
Salary Administration Plan and Personnel By-Laws. : 


c. The Personnel Board shall maintain records of all employees subject to this Plan, 
included therein such information as it deems desirable, including without limitation personnel evaluations. 
Such records are to be kept by the Assistant Town Administrator, under the direction of the Personnel 
Board. Department Heads shall furnish such information as shall be requested by the Board. The Town - 
Accountant shall also assist the Personnel Board in reviewing matters covered by the Plan and shall bring 
any issues relating to payment or accounting to the attention of the Board prior to payment. 


d. The Personnel Board, from time to time, shall review the Classification Schedule and 
administration policies of the Salary Administration Plan and Personnel By-Laws. The Personnel Board 
may tentatively add a new class to the Classification Schedule or reallocate an existing class to a different 
compensation grade, either higher or lower, subject to the subsequent ratification of its action by formal 
amendment of the Salary Administration Plan and Personnel By-Laws at the next Annual Town Meeting. 


e. On or before November 10th of each year the Personnel Board may vote an annual. 
adjustment to the Classification Schedule and establish the effective rate for Step 9 employees of each 
grade for the next fiscal year, subject to the subsequent ratification of its action by formal amendment of 
the Salary Administration Plan and Personnel By-Laws at the next Annual Town Meeting. The Personnel 
Board shall base any annual adjustments upon available relevant information, including, but not limited to 
U.S. Department of Labor Cost of Living indices and salaries paid by equivalent towns for comparable 
Positions. 


f. Notwithstanding the foregoing the Personnel Board shall reserve the right to vote no 
adjustment as long as such determination is voted on or before November 10th of each year, 


g. The Personnel Board shall, from time to time, review the Salary Schedule and 
administration policies of the Salary Administration Plan and Personnel By-Laws. It shall keep informed 
as to pay rates and policies outside the services of the Town, and shall recommend to the Town any action 
which it deems desirable to maintain a fair equitable pay level. 


h. Matters that are sent to the Chairman of the Personnel Board by registered mail must be 
brought before the Board at its next scheduled meeting. Failure of the board to vote to approve or 
disapprove requests within thirty (30) days of that meeting shall constitute approval of the request. In 
addition, notice in writing shall be forwarded to the concerned employee and respective Department Head 
within three (3) days of the Board's decision. Notwithstanding, if the Personnel Board shall so request and 
the concerned employee and his/her Department Head shall mutually agree, a reasonable extension of these 
time periods may be granted. 


i. Upon recommendation of a Department Head, supported by evidence in writing of 
special reasons and exceptional circumstances satisfactory to the Personnel Board, said Board may 
authorize an entrance rate higher than the minimum rate for a position, and such other variances in the 
Salary Administration Plan and Personnel By-Laws as it may deem necessary for the proper functioning of - 
the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees presently covered by this Plan shall have the right to request an 
appointment to confer with the Board on any matter which is of interest or concern to them and which is 
covered by the Salary Administration Plan and Personnel By-Laws. The employee shall notify the 
Department Head in writing in advance of his/her desire to discuss the matter with the Board. One of the 
duties of the Board shall be to foster mutual understanding and good will with the personnel of the Town. 
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b. To facilitate this, if any employee should feel aggrieved by the operation of any provision 
of the Plan, he/she shall first discuss the matter with his/her Department Head, in a mutual effort to clear up 
any problems or misunderstanding. 


c. If two weeks after such a conference, a satisfactory understanding and solution of the 
problem has not been reached, then either the Department Head or the employee may take the matter to the 
Board. The Board shall hear the parties not later than its next regular meeting. There shall be no 
discrimination or prejudice by a Department Head against any employee who may take a matter to the 
Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personnel By-Laws may be amended in the same manner in 
which Town By-Laws may be amended; provided, however, that no amendment to the Plan shall be made 
until it has been presented by a signed petition addressed to and submitted to the Personne! Board, and 
acted upon by the Board. Upon receipt of such a written petition, the Board, after giving the petitioners, the 
Department Heads and employees affected at least one week's written notice, shall hold a hearing of the 
parties interested to consider the proposed amendment. If the Personnel Board shall approve of any such 
proposed amendment, it shall take the proper steps to bring the proposed amendment before the next annual 
Town Meeting for its consideration and action. If the Personnel Board shall disapprove any such proposed 
amendment, and failure to act thereof within fifteen days after the hearing shall be deemed disapproved, the 
petition may then be presented to the next Annual Town Meeting for its consideration and action, if so 
desired. The Board of its own motion, after a similar hearing and/or conference with parties interested, 
may propose an amendment to the Plan. 


SECTION 19. CIVIL SERVICE LAW 

Nothing in this by-law, or in the Salary Administration Plan and Personnel By-Laws, shall be 
construed to conflict with Chapter 31 of the General Laws, which is the Chapter dealing with the Civil 
Service Law. 


SECTION 20. SEVERABILITY PROVISION 


In the event that any provision of this by-law, or application thereof, shall be held to be invalid by 
the proper authorities, this shall not be construed to affect the validity of any other provision, or application 
thereof, of this by-law. 


SECTION 21: CLASSIFICATION SCHEDULE 


GRADE STEP1 STEP2 STEP3 STEP4 STEPS STEP6 STEP7 STEP8 STEP9 
I 30,000 31,200 32,448 33,746 35,096 36,500 37,960 39,478 y 

Il 35,000 36,400 37,856 39,370 40,945 42,583 44,286 46,058 

i 40,000 41,600 43,264 44,995 46,794 48,666 50,613 52,637 
IV 45,000 46,800 48,672 50,619 52,644 54,749 56,939 59,217 
Vv 55,000 37,200 59,488 61,868 64,342 66,916 69,593 72,376 
VI 60,000 62,400 64,896 67,492 70,192 72,999 75,919 78,956 
vil 75,000 78,000 81,120 84,365 87,739 91,249 94,899 98,695 


a * * e # 


Note 1: Step 9 of the Classification Schedule will be addressed per Section 16 (e) of this plan. 
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Annual Town Meeting (continued) 
SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 


Maintenance Custodian (Hourly) . 
Staff Librarian (Hourly) ............ 
After-School Program Coordinator .. 
Assistant Director, Council on Aging.. 
Maintenance Mechanic. 
Outreach Coordinator... 
Program Coordinator, Recreation Commission. 
Assistant Director, Youth & Family Services 
Children’s Librarian 
Maintenance Supervisor 


Staff Engineer............... + TT 
Assistant Town Administrator: LV 
Director, Council on Aging.... IV 


Director of Recreation Commission. 
Assistant Superintendent, DPW . 
Building Inspector... 
Facilities Manager .. 
Library Director... 
Police Lieutenant......... 
Principal Assessor .. 
Public Health Director 
Town Accountant... 
Town Planner .. 
Town Engineer.... 
Treasurer-Collector. 
Director, Youth & Family Services 
Finance Director ........cssseseeeee 
Superintendent of Public Works........-.:ssssssessessesssessescuccneesnessvecsessnscasssacsasssneesecenecssssessnnsesecnvcsuecssessuestecsuvasarecsessaeenes VII 


SCHEDULE B: (Reserved) 


SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 
Library Page (P.T.). 
Seasonal Laborer... 
Seasonal Laborer II ...........:ssscsccsesesseeeeseeseeeneeeeteeee 
Summer Program Assistant, Youth Commission 
Election Worker (P.T.) .......sessssessssessssesseeesseeceres 
Page, Library «0.0... 
Election Warden (P.T.).. 
Clerk, Library ............. 
Library Custodian.... 
Substitute Custodian 
Police Dispatcher........ 
Receptionist ...........ccsssseeeee 
Secretary, Town Committee . 
Reserve Police Officer....... 
Tree Warden.. 
Administrative Assistant. 
Animal Control Officer 
Electrician .............. 
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Hourly Rates for Part-Time Positions 
Grade Minimum Maximum 


$7.70 
$12.35 


WO} AMR] W/N Ere 


a ae 
dled tan 
WIN 


SCHEDULE D: FIRE DEPT COMPENSATION (Positions not covered by Coll. Bargaining 


Agreement) 

Grade Proposed Pay Structure Drills Boxes Signal 55 
1 Firefighter (Entry Level) 0.00 0.00 0.00 
2 Firefighter I Certified 18.00 16.00 16.00 
3 Firefighter I/II Certified 19.00 17.00 17.00 
4 Firefighter I Certified/Operator 20.00 18.00 18.00 
5 Firefighter I/II Certified/Operator 21.00 19.00 19.00 
6 EMT (Entry Level) 0.00 0.00 0.00 
7 EMT 18.00 16.00 16.00 
8 EMT-I 20.00 18.00 18.00 
9 Firefighter I Certified/EMT 20.00 18.00 18.00 
10 Firefighter I/II Certified/EMT 21.00 19.00 19.00 
11 Firefighter 1 Certified/Operator/EMT 22.00 20.00 20.00 
12 Firefighter I/II Certified/Operator/EMT 23.00 21.00 21.00 
13 Lieutenant 24.00 22.00 22.00 
14 Lieutenant/EMT 26.00 24.00 24.00 


SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 


Clerk, Board of Registrars 
Registrar of Voters ........ 
Town Counsel (plus fees). 
Veterans’ Agent and Director of Veterans’ Services. 


SCHEDULE F: FEE BASED COMPENSATION (Recreation Seasonal Personnel) 


Junior Playground Counselor 
Senior Playground Counselor.. 
Assistant Instructor... 
Assistant Supervisor... 
Monitors .. 
Lifeguards 
Instructors I.. 
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School Monitors 
Activity Coordinator 
Program Driver....... 
Coordinator/Supervisor . 
Instructor II... 


Nurse 


LONGEVITY SCHEDULE 

Full-Time Employees: 20 Hours or more Note: Compensated on an annual basis 
After 5 years : 

After 10 years... 
After 15 years... 
After 20 years 
After 25 years 
After 30 years 
After 40 years... 


ARTICLE 5: That the Town amend the Salary Administration Plan by deleting it in its entirety and 
replacing it with a new Salary Administration Plan, as printed in the warrant. 


MOTION CARRIES by MAJORITY. 


ARTICLE 6: That the Town raise a sum of money not to exceed the sum of $38,091,692 as may be 
necessary for the Town’s use, and make appropriations for the same. (Proposed by the Board of 
Selectmen) 


MOTION MADE: To divide the question. 
MOTION PASSED UNANIMOUSLY. 


MOTION MADE: To take an umbrella vote on those budgets that do not have a hold on them. This one 
vote will have the affect of voting each separately. 


MOTION PASSED UNANIMOUSLY. 
MOTION MADE: To pass all budgets that do not have hold on them. 


MOTION PASSED UNANIMOUSLY. 


Budget Name FY 2007 Request 


eneral Government 


110-119 LEGISLATIVE 


14 MODERATOR 

51000-51990 Personal Services 50 
57000-57990 Other Charges and Expenses 50 
TOTAL 100 
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Budget Name 


FY 2007 Request | 


General Government, continued 


121-129 EXECUTIVE 


121 ELECTED BOARD OF SELECTMEN 
51000-51990 Personal Services 
TOTAL 


122 BOARD OF SELECTMEN 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
TOTAL 


131 ADVISORY COMMITTEE 
57000-57990 Other Charges and Expenses 
TOTAL 


132 RESERVE FUND 

57000-57990 Other Charges and Expenses 
TOTAL REQUEST 

TOTAL APPROVED 


3,000 
3,000 


178,644 
6,550 
2,065 
8,275 

195,534 


180 
180 


250,000 
250,000 
200,000 


MOTION MADE: That the Reserve Fund ($250,000) be reduced by $50,000 to a new total of 


MOTION PASSED UNANIMOUSLY. 


135 TOWN ACCOUNTANT 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


136 AUDIT 
52000-53990 Purchase of Services 
TOTAL 


140 ELECTED BOARD OF ASSESSORS 
51000-51990 Personal Services 
TOTAL 


141 ASSESSORS 

51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 
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139,011 
4,200 
800 
100 
300 
144,411 


20,000 
20,000 


2,250 
2,250 


134,762 
20,300 
5,600 
5,700 

0 
166,362 


Budget Name FY 2007 Request | 


General Government, continued| 


145 TREASURER/COLLECTOR 

51000-51990 Personal Services 185,039 
52000-53990 Purchase of Services 6,865 
54000-55990 Supplies 3,670 
57000-57990 Other Charges and Expenses 3,050 
TOTAL 198,624 


151-159 OPERATIONS SUPPORT 


151 LEGAL 

52000-53990 Purchase of Services 95,000 
TOTAL 95,000 
152 PERSONNEL BOARD 

52000-53990 Purchase of Services 3,195 
54000-55990 Supplies 50 
57000-57990 Other Charges and Expenses 120 
TOTAL 3365 
153 SPECIAL LEGAL COUNSEL 

52000-53990 Purchase of Services 55,000 
TOTAL 55,000 


155 MANAGEMENT INFORMATION SYSTEMS 
20 GEOGRAPHIC INFORMATION SYSTEMS 


52000-53990 Purchase of Service 37,600 
54000-55990 Supplies 2,000 
58000-58990 Capital Outlay 0 
Total 39,600 
21 OTHER INFORMATION SYSTEMS 

52000-53990 Purchase of Services 105,900 
54000-55990 Supplies 5,900 
58000-58990 Capital Outlay 19,350 
Total 131,150 
TOTAL 170,750 
159 OTHER OPERATION SUPPORT 

51000-51990 Personal Services 37,216 
52000-53990 Purchase of Services 81,575 
54000-55990 Supplies 5,953 
58000-58990 Capital Outlay 0 
TOTAL 124,744 
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Budget Name FY 2007 Request 
General Government, continued, 
160-169 LICENSING AND REGISTRATION 

160 ELECTED TOWN CLERK 

51000-51990 Personal Services 35,000 

TOTAL REQUEST 35,000 

TOTAL APPROVED 30,000 
MOTION MADE: That the Budget of the Elected Town Clerk Salary ($35,000) be reduced by $5,000 to a 
new total of 

MOTION PASSED UNANIMOUSLY. 
161 TOWN CLERK 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


162 ELECTIONS & REGISTRATION 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


171-179 LAND USE 


171 CONSERVATION COMMISSION 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


175 PLANNING BOARD 

5100-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
TOTAL 


176 ZONING BOARD OF APPEALS 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

TOTAL 
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34,657 
2,400 
575 
700 

0 
38,332 


117,346 
4,910 
2,475 
5,819 

130,550 


9,217 
3,700 
180 
13,097 


[ Budget Name FY 2007 Request | 
General Government, continued 
177 OPEN SPACE 
52000-53990 Purchase of Services 900 
54000-55990 Supplies 300 
TOTAL 1,200 
191-199 OTHER 
192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE 
51000-51990 Personal Services 291,542 
52000-53990 Purchase of Services 206,950 
54000-55990 Supplies 39,000 
57000-57990 Other Charges & Expenses 1,535 
58000-58990 Capital Outlay 0 
TOTAL 539,027 
Public Safety 
210 POLICE DEPARTMENT 
51000-51990 Personal Services 1,429,513 
52000-53990 Purchase of Services 60,250 
54000-55990 Supplies 17,050 
57000-57990 Other Charges and Expenses 2,760 
58000-58990 Capital Outlay 4,000 
TOTAL 1,513,573 
220 FIRE DEPARTMENT 
51000-51990 Personal Services 1,459,644 
52000-53990 Purchase of Services 92,788 
54000-55990 Supplies 45,343 
57000-57990 Other Charges and Expenses 3,395 
58000-58990 Capital Outlay 4,000 
TOTAL REQUEST 1,605,170 
TOTAL APPROVED 1,598,770 


MOTION MADE: To reduce the budget of the Fire Department ($1,605,170) by $6,400 to a new total of 


Bi.598,770 
MOTION PASSED UNANIMOUSLY. 


241 BUILDING DEPARTMENT 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 


57000-57990 Other Charges and Expenses 


58000-58990 Capital Outlay 
TOTAL 


93,290 
975 
480 

1880 


0 
96,625 


Budget Name FY 2007 Request 


Public Safety, continued 

291 CIVIL DEFENSE 

51000-51990 Personal Services 1,011 
52000-53990 Purchase of Services 400 
54000-55990 Supplies 400 
57000-57990 Other Charges and Expenses 0 
58000-58990 Capital Outlay 0 
TOTAL REQUEST 1,811 
TOTAL APPROVED : 1,726 


MOTION MADE: That the budget of the Civil Defense ($1,811) be reduced by $85 to a new total of 


MOTION PASSED UNANIMOUSLY. 


292 ANIMAL CONTROL OFFICER AND ANIMAL INSPECTOR 


51000-51990 Personal Services 25,500 
52000-53990 Purchase of Services 400 
54000-55990 Supplies 100 
TOTAL 26,000 
420, 430, 490 DEPT. OF PUBLIC WORKS (Highway, Cemetery, Tree) 

51000-51990 Personal Services 796,898 
52000-53990 Purchase of Services 487,100 
54000-55990 Supplies 266,950 
56000-56990 Intergovernmental 2,500 
57000-57990 Other Charges and Expenses 100 
58000-58990 Capital Outlay 5,000 
TOTAL 1,558,548 
450 DEPT. OF PUBLIC WORKS - WATER 

51000-51990 Personal Services 346,645 
52000-53990 Purchase of Services 142,030 
54000-55990 Supplies 55,271 
56000-56990 Intergovernmental 730,000 
57000-57990 Other Charges and Expenses 50 
58000-58990 Capital Outlay 3,500 
TOTAL 1,277,496 
424 STREET LIGHTS 

52000-53990 Purchase of Services 103,379 
TOTAL 103,379 
510 ELECTED BOARD OF HEALTH 

51000-51990 Personal Services 450 
TOTAL 450 
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[Human Services, continued 


$11 BOARD OF HEALTH 


51000-51990 Public Health Directory/Agent — first year of a three-year contract 78,373 
51000-51990 Other Personal Services : 40,650 
51000-51990 Total Personal Services 119,023 
52000-53990 Purchase of Services 7,110 
54000-55990 Supplies 900 
57000-57990 Other Charges and Expenses 1,947 
TOTAL 128,980 
541 COUNCIL ON AGING 

51000-51990 Personal Services 142,505 
52000-53990 Purchase of Services 19,470 
54000-55990 Supplies 4,500 
57000-57990 Other Charges and Expenses 1,640 
58000-58990 Capital Outlay 0 
TOTAL 168,115 
$42 YOUTH COMMISSION 

51000-51990 Personal Services 118,775 
52000-53990 Purchase of Services : 4,280 
54000-55990 Supplies 700 
57000-57990 Other Charges and Expenses 2,455 
TOTAL REQUEST 126,210 
TOTAL APPROVED 123,788 


MOTION MADE: That the budget of the Youth Commission ($126,210) be reduced by $2,422 to a new 


total of ($123,788 


MOTION CARRIES BY MAJORITY VOTE. 


543 VETERANS SERVICES 

51000-51990 Personal Services 9,837 
52000-53990 Purchase of Services 0 
54000-55990 Supplies 200 
57000-57990 Other Charges and Expenses 22,790 
TOTAL REQUEST 32,827 
TOTAL APPROVED 


MOTION MADE: To reduce the budget of Veterans Services ($32,827) by $245 to [$32,582] 


MOTION PASSED UNANIMOUSLY. 
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610 LIBRARY 

51000-51990 Personal Services 257,177 
52000-53990 Purchase of Services 32,873 
54000-55990 Supplies 63,000 
57000-57990 Other Charges and Expenses 15,450 
58000-58990 Capital Outlay 1,500 
TOTAL 370,000 
630 RECREATION COMMISSION 

51000-51990 Personal Services 123,498 
52000-53990 Purchase of Services 4,310 
54000-55990 Supplies 784 
57000-57990 Other Charges and Expenses 2,810 
58000-58990 Capital Outlay 0 
TOTAL 131,402 


MOTION MADE: To table the Recreation Budget to tomorrow night. REQUIRES 2/3 VOTE 
MOTION FAILS: YES 86 NO 89. 


MOTION MADE: To reduce the budget of Recreation Commission ($131,402) by $17,402 to a new total 
of $114,000. 


AMENDMENT TO MOTION: To restore the budget to 
AMENDMENT TO MOTION: CARRIES-BY MAJORITY VOTE. 


691 HISTORICAL COMMISSION 


51000-51990 Personal Services 5-2,562 
52000-53990 Purchase of Services 0 
54000-55990 Supplies 190 
TOTAL REQUEST 2,752 
TOTAL APPROVED 2,552 


MOTION MADE: To reduce the budget of Historical Commission ($2,752) by $200 to a new total of 


MOTION PASSED UNANIMOUSLY. 


692 MEMORIAL DAY 

52000-53990 Purchase of Services 450 
54000-55990 Supplies 2,150 
TOTAL REQUEST 2,600 
TOTAL APPROVED 2,255 


MOTION MADE: o reduce the budget of Memorial Day ($2,600) by $345 to a new total of 


MOTION PASSED UNANIMOUSLY. 
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(Culture & Recreation, continued 


693 HERITAGE DAY 


52000-53990 Purchase of Services 0 
54000-55990 Supplies 0 
57000-57990 Other Charges and Expenses 0 
TOTAL 0 
Unclassified 

910 EMPLOYEE BENEFITS 

51000-51990 Total Personal Services 

51700 Police/Fire Accident and Workers' Comp. 141,200 
51710 Unemployment Payments 25,000 
51720 Health Insurance 3,353,847 
51730 Retirement Fund 684,488 
51740 Life Insurance 6,116 
51750 Social Security 0 
51770 Medicare 182,350 
51780 Dental Insurance 139,970 
TOTAL REQUEST 4,532,971 
TOTAL APPROVED 4,376,187 


MOTION MADE: To reduce the budget of Employee Benefits ($4,532,971) by $156,784 to a new total of 
[$4,376,187] with $15,000 contingent on a favorable override at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 
MOTION MADE: To RECONSIDER BUDGET 910 PASSED UNANIMOUSLY. 


MOTION MADE: That Budget 910 in the amount of $4,376,187 with no override of $15,000 PASSED 
UNANIMOUSLY. 


945 LIABILITY INSURANCE 


52000-53990 Purchase of Services 11,000 
57100-57990 Other Charges and Expenses 203,500 
TOTAL 214,500 


710 RETIREMENT OF DEBT —- GENERAL FUND 
59000-59490 Debt Service 


59100 Principal Long Term Debt 2,420,596 
59350 Principal Short Term Debt 0 
TOTAL 2,420,596 


750 INTEREST ON DEBT - GENERAL FUND 
59000-59490 Debt Service 


59150 Interest Long Term Debt 1,391,852 
59350 Principal Short Term Debt 56,500 
TOTAL 1,448,352 
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Debt Service, continued 


710 RETIREMENT OF DEBT —- WATER FUND 
59000-59490 Debt Service 


59100 Principal Long Term Debt 50,000 
59350 Principal Short Term Debt 0 
TOTAL 50,000 


750 INTEREST ON DEBT - WATER FUND 
59000-59490 Debt Service 


59150 Interest Long Term Debt 10,500 
59350 Principal Short Term Debt 0 
TOTAL 10,500 
300 ELECTED SCHOOL COMMITTEE 

51000-51990 Personal Services é 500 
TOTAL 500 
SOUTHBOROUGH SCHOOLS 

REGULAR DAY PROGRAMS 

ADMINISTRATION. 

Schoo! Committee 13,300 
Superintendent’s Office 185,172 
Administrative Support 161,846 
INSTRUCTION 

Supervision 39,200 
Principals 775,197 
Teaching 6,203,395 
Professional Development 88,900 
Textbooks & Materials 242,120 
Instructional Hardware & Software 42,127 
Library Services 220,144 
Instructional Equipment 40,666 
Guidance Services 183,817 
OTHER STUDENT SERVICES . 

Testing 0 
Personnel Services 500 
Health Services 240,054 
Transportation 295,295 
Athletics 21,192 
Student Body Activities 18,075 
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SOUTHBOROUGH SCHOOLS (cont.) 


OPERATION AND MAINTENANCE OF BUILDINGS 


Operation of Buildings : 1,184,408 
Maintenance of Buildings 265,515 
Extraordinary Maintenance £ .20,000 
Networking & Telecommunications 57,705 
FIXED CHARGES 

Rentals & Leases - , 61,939 
Retirement Liability 0 


REGULAR DAY PROGRAMS TOTAL 10,360,567 


SPECIAL EDUCATION PROGRAMS — CHAPTER 766 


INSTRUCTION . 
Director 111,244 
Teaching 2,163,259 
Professional Development 2,000 
Instructional Technology 4,000 
Psychological Services 298,224 
OTHER STUDENT SERVICES 
Health Services 42,000 
Transportation Within 30,000 
OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 11,500 
PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS : 
Tuition, Out 922,036 
Transportation, Out 270,000 
PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 9,000 
Tuition Out, Collaborative 73,000 
Transportation Out, Collaborative 75,000 
SPECIAL ED. - CHAPTER 766 TOTAL 4,011,263 
SUMMARY 
REGULAR DAY PROGRAMS 10,360,567 
SPECIAL EDUCATION — CHAPTER 766 4,011,263 
TOTAL 14,371,830 


MOTION: That the budget of Southborough Schools K-8 ($14,371,830) be raised and appropriated with 
$110,000 contingent on passage of a budget override at the Annual Town Election. 
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AMENDMENT TO MOTION: Remove the words “contingent on passage of a budget override at the 
Annual Town Election.” 


AMENDMENT PASSED BY MAJORITY VOTE. 
MOTION TO MOVE THE QUESTION PASSED UNANIMOUSLY. 


MOTION WTH AMENDMENT PASSED UNANIMOUSLY. 


| Budget Name FY 2007 Request 
ALGONQUIN REGIONAL HIGH SCHOOL 
REGULAR DAY PROGRAMS 
ADMINISTRATION 
School Committee : 59,903 
Superintendent’s Office 159,432 
Administrative Support 144,785 
INSTRUCTION 
Supervision 68,640 
Principals 570,244 
Teaching 5,080,440 
Professional Development 305,550 
Textbooks & Materials 305,550 
Instructional Hardware & Software 26,900 
Instructional Equipment 39,000 
Guidance Services 442,388 
OTHER STUDENT SERVICES 
Testing 2,600 
Health Services 83,694 
Transportation 764,466 
Athletics/Student Body Activities 374,122 
Other Student Activities 9,300 
OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 662,398 
Maintenance of Buildings 131,650 
Payment for Local Northboro Services 72,500 
Extraordinary Maintenance 0 
Networking & Telecommunications 23,040 
FIXED CHARGES 
Rentals and Leases 111,964 
Insurance 1,765,254 
Retirement Liability 121,092 


Debt Service 0 
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ducation, continued 


ALGONQUIN REGIONAL HIGH SCHOOL (cont.) 


TUITION, OTHER PUBLIC SCHOOLS 
Vocational Education 
School Choice 


COLLECTIVE BARGAINING 
Collective Bargaining/Transportation Set Aside 


REGULAR DAY PROGRAMS TOTAL 
SPECIAL EDUCATION PROGRAMS -— CHAPTER 766 


ADMINISTRATION 
Legal Services 


INSTRUCTION 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 
Transportation Within 


OPERATION AND MAINTENANCE OF BUILDINGS 
New Equipment 
Equipment Maintenance 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 
Transportation, Out 


PROGRAMS, MEMBER OF COLLABORATIVE 

Assabet Collaborative Assessment 

Tuition Out, Collaborative 

Transportation Out, Collaborative 

SPECIAL EDUCATION ~ CHAPTER 766 TOTAL 
SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL ED. — CHAPTER 766 
TOTAL 
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0 
25,000 


1,822,011 


12,955,673 


5,000 


81,869 
285,336 
1,600 
3,500 
72,327 


1,500 
47,500 


4,000 
500 


120,265 
55,000 


7,800 
206,009 
27,000 


919,206 


12,955,673 
919,206 
13,874,879 


NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2007 BUDGET & ASSESSMENTS -— DEPT. OF ED. RECOMMENDED METHOD 


61.37% 38.63 % 
Northboro Southboro 
Step 1 
School Committee Recommended Budget (FY 2007) 15,314,676.00 
Less Transportation 856,486.00 
SPED Transportation 106,000.00 962,486.00 
Less Fixed Charges 0.00 
Net School Spending 14,352,190.00 
Less Revenues 0.00 
Subtotal 14,352,190.00 
Less Chapter 70 Aid — Preliminary 2,262,366.00 
Less State Ward Reimbursement 0.00 
Net Budget 12,089,824.00 
Step 2 
Minimum Local Contribution required by Ed Reform “* a“ 
Step 3 
Difference between Min. Contrib. & Net budget balance 12,089,824.00 
Step 4 
Apportion Step 3 amount by agreement 7,419,524.99 4,670,299.01 
Step5 . 
Transportation Budget 962,486.00 
Less Aid to Transportation Preliminary 560,273.00 402,213.00 246,838.12 155,374.88 
Step 6 
Other Operational Costs 0.00 
Less Revenues 0.00 0.00 
Step 7 
Debt Payments Not Exempt from Proposition 2 % 84,897.50 53,723.14 31,174.36 
Step 8 
Total assessments, Minimum local contribution 
plus apportionments 12,576,934.50 
7,720,086.25 4,856,848.25 
Step 9 
Excess & Deficiency Offset 381,154.00 233,914.21 147,239.79 
FY 2007 Assessment Not Exempt from Proposition 2 4 12,195,780.50 7,486,172.04 — 4,709,608.46 
Step 10 
Debt Payments Exempt from Proposition 2 % 2,672,924.88 1,691,426.86 981,498.02 
Total FY 2007 Assessment 14,868,705.38 9,177,598.90 5,691,106.48 


MOTION MADE: That the Southborough Assessment for Algonquin Regional High School ($5,691.107) 
be raised and appropriated with $228,327 contingent on passage of a budget override at the Annual Town 


Election. 
MOTION PASSED UNANIMOUSLY. 
ANNUAL TOWN ELECTION VOTE: 


PASSED AT ANNUAL TOWN ELECTION May 8, 2006 
YES: 855 NO: 520 
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NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 


FY 2007 BUDGET & ASSESSMENTS- DEPT. OF ED. RECOMMENDED METHOD 
Assessment Comparison 
Northborough 
Non Exempt Exempt Total 
FY 2007 Assessment 7,486,172.04 1,691,426.86 9,177,598.90 
FY 2006 Assessment 6,720,224.41 1,273,800.32 7,994,024.73 
Dollar Increase 765,947.63 417,626.54 1,183,574.17 
Percent Increase 11.40% 32.79% 14.81% 
Southborough 
Non Exempt Exempt ‘ Total 
FY 2007 Assessment 4,709,608.46 981,498.02 5,691,106.48 
FY 2006 Assessment 4,044,480.89 741,575.00 4,786,055.89 
@ Dollar Increase 665,127.57 239,923.02 905,050.59 
Percent Increase 16.45% 32.35% 18.91% 


MOTION MADE: To reconsider 910 Employce Benefits. REQUIRES 2/3 VOTE 


MOTION VOTED UNANIMOUSLY. (sce 910 Employee Benefits budget on pg. 28) 


| Budget Name FY 2007 Request | 


ASSABET VALLEY REGIONAL VOC. SCHOOL 


School Committee 96,937 
@ Superintendent & Business Office 476,864 
Instruction Supervision 435,752 
Principal Office 158,152 
Instruction and Supplies 6,903,862 
Textbooks 51,500 
Library Services 102,655 
Multi-Media 8,000 
Guidance Services 434,510 
Attendance 25,618 
Health Services 88,718 
Transportation Contracts 961,500 
e Transportation Sports-Field Trips 39,451 
Athletic Programs 280,814 
Student Body Activities 90,385 
Operation of Plant 1,299,886 
Maintenance of Plant 339,395 
Health-Life-Medicare Insurance 1,379,620 
Other Insurances 225,975 
Leases of Equipment 25,000 
Acquisition of Fixed Assets 193,000 
VOCATIONAL DAYOPERATING BUDGET 13,617,594 
Right to Know- Asbestos Audit 10,000 
@ Single Audit Requirement 15,500 
RIGHT TO KNOW - AUDITBUDGET (TOTAL) 25,500 
Special Needs 908,323 
TOTAL 14,551,417 
SOUTHBORO ASSESSMENT 132,947 
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Annual Town Meeting (continued) 
MOTION MADE: To table Article 6 until Adjourned Annual Town Meeting of April 11, 2006. 
MOTION VOTED UNANIMOUSLY. 


MOTION MADE: That the Town raise a sum of money not to exceed the sum of $38,091,692 as may be 
necessary for the Town’s use, and make appropriations of the same. 


Transfer from the Cemetery Perpetual care $15,000. 

Transfer from Free Cash $1,315,000. 

Transfer from the Stabilization Fund $371.410. 

Transfer from Overlay Reserve $100,01 

Transfer from ambulance Fund, eae ‘Reserved (Fund 23) $300,000 
Transfer from Septic Betterment Fund $35,596. 

Transfer from Premium Reserve $33,926. 


That the balance of $35,920,760 be raised and appropriated with $228,327 contingent on passage of a 
budget override by a majority vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


ANNUAL TOWN ELECTION VOTE: 
PASSED AT ANNUAL TOWN ELECTION May 8, 2006 
YES: 855 No: 520 


ARTICLE 7: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and 
Deficiency) a sum of money, or do or act anything in relation thereto. (Proposed by the Town Accountant 
and the Board of Selectmen) 


MOTION MADE: ‘To sec if the Town will vote to transfer to Surplus Revenue Account (Excess and 
Deficiency) the following sums: 


Account Number Purpose Amount 
0100-6-220-000-68210 Fire Window Replace 2,113.46 
0100-6-220-000-68410 Fire Ambulance 13,902.60 
0100-6-692-000-57820 Memorial Day 666.55 
0100-6-693-000-57910 Heritage Day Expenses 1,003.35 
0100-6-910-000-51710 Unemployment Compensation 248.82 
0100-6-910-000-51730 Retirement Expense 4,984.00 
0100-6-301-000-68220 Neary Repairs 297.24 
0100-6-301-000-68330 Feasibility Study Neary 5,600.00 
TOTAL 28,816.02 


MOTION VOTED UNANIMOUSLY. 

ARTICLE 8: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate $25,000 for the purpose of paying to retirees the amount due for 
accrued vacation and sick time, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


MOTION MADE: That the Town will raise and appropriate the sum of $25,000 to pay retirees the amount 
due for accrued vacation and sick time. 


MOTION VOTED UNANIMOUSLY. 
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ARTICLE 9: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $16,000 to fund ongoing maintenance of the Town House, 
or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $16,000 to fund ongoing maintenance 
of the Town House. i 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 10: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from any available funds and appropriate, the sum of $4,800 to purchase a new mailing system, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: The Town raise and appropriate the sum of $4,800 to purchase a mailing system. 
MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE II: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $17,890 to be used as the Southborough share of the 
required local match for Year 2 and a portion of Year 3 of the Local Connection demand-response transit 
service provided by the Worcester Regional Transit Authority. Additional funding of Year 2 is required 
due to increased fuel costs, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town will raise and appropriate the sum of $17,890 to be used as the 
Southborough share of the required local match for Year 2 and a portion of Year 3 of the Local Connection 
demand-response transit service provided by the Worcester Regional Transit Authority. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate $20,000 to fund monitoring of the Parkerville Landfill, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town to raise and appropriate the sum of $20,000 to fund monitoring of the 
Parkerville Road Landfill. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 13: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $250,000 for the maintenance of Town roads, or do or act 
anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $250,000 for the maintenance of Town 
roads. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 14: To see if the Town will vote to transfer from available funds and appropriate, the sum of 
$229,789 in anticipation of reimbursement from the Commonwealth of Massachusetts for Chapter 90 
highway improvements, or do or act anything in relation thereto. (Proposed by the Department of Public 
Works) 
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Annual Town Meeting (continued) 


MOTION MADE: That the Town transfer from available funds and appropriate the sum of $229,789 in 
anticipation of reimbursement from the Commonwealth for Chapter 90 highway improvements. 


MOTION VOTED UNANIMOUSLY. 

ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, $150,000 for the purpose of purchasing Public Works Equipment, or 
do or act anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $150,000 for the purpose of purchasing 
Public Works Equipment. 


MOTION VOTED UNANIMOUSLY. 

ARTICLE 16: To sec if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, $40,000 for the purpose of purchasing, repairing and upgrading 
Public Works equipment at the Transfer Station, or do or act anything in relation thereto. (Proposed by the 
Department of Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $40,000 for purpose of purchasing, 
repairing and upgrading Public Works equipment at the Transfer Station. 


MOTION VOTED UNANIMOUSLY. 


At 11:03 pm it was VOTED UNANIMOUSLY to adjourn the Annual Town Meeting to Tuesday, April 11, 
2006 at 7:30 pm. 


A True Copy 
Attest: 


Paul J. Berry, Town Clerk 


Annual Town Meeting 
Adjourned Session 
April 11, 2006 


Middle School, Southborough on Tuesday, April 11, 2006 at 7:30PM the following ARTICLES 
were voted on in a legal manner. There was a quorum present (150 Voters = quorum); 188 voters 
were present, 


A t the Adjourned session of the Annual Town Meeting duly called and held in the P. Brent Trottier 


Checkers: Brenda Gaffney Lidia A. Kiley 
Janet M.E. Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following were appointed by Moderator John Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Joseph A. DiGiovanni, Jr. George Mark Pederson 
Christopher Robbins Paul M. Cimino 
Brian Shea Lucian R. Philippon 
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Annual Town Meeting (continued) 
John H. Wilson, Town Moderator, called the meeting to order at 8:14 p.m. 
Moderator Wilson had requests from the following non-voters to attend the Annual Town Meeting. 


There being no objections from the floor, it was voted to allow the above non-voters to remain: 
Brian Ballantine, Finance Director 
Robert E. Couture, Interim Superintendent of Schools 
Kathryn Garcia, Director of Recreation 
Karen Galligan, Interim Superintendent DPW 
Vanessa D. Hale, Assistant Town Administrator 
Kimberley Ivers, Acting Library Director 
Donna Jacobs, Director of MetroWest Growth Management Committee (speaking for 
Stormwater by-laws) 
Peter Johnson, Building Inspector 
Vera L. Kolias, Town Planner 
Pam LeFrancois, Senior Center Director 
Cheryl Levesque, Business Director of Schools 
Dawn E. Michanowicz, Assistant Town Clerk 
Paul C. Pisinski, Public Health Director 
Laurie Sugarman- Whittier, Director of Youth and Family Services 
Lisa Gentes, MetroWest Daily News 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area: The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television 
with live cable viewing of the Town Meeting. 


Request to move Articles 34,35,38,39 and 41 forward. 
Request denied by Town Moderator. 


ARTICLE 17: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate the sum of $1,250,000 for the purpose of erecting a water storage tank 
and appurtenances associated therewith on town owned land, shown on Assessors Map 33 as Parcel 41 off 
Tara Road in the Town of Southborough, or do or act anything in relation thereto. (Proposed by the 
Department of Public Works) 


MOTION MADE: TO POSTPONE INDEFINITELY. 

MOTION CARRIES UNANIMOUSLY. 

ARTICLE 18: To see if the Town will vote to accept as a water casement land at 81 Fisher Road, from 
K&H Realty Trust, land described as “Water Easement 946 S.F.” on the plan entitled “Easement Plan in 
Southborough, Mass.”, prepared by Jack Costedio dated March 23, 2005, plan is on file with the Town 
Clerk’s office, or do or act anything in relation thereto. 

(Proposed by the Department of Public Works) 

MOTION MADE: That the Town accept as a water easement land at 81 Fisher Road, From K&H Reality 


Trust, land described as “Water Easement 946 S.F.” on the plan entitled “Easement Plan in Southborough, 
Mass.”, prepared by Jack Costedio dated March 23, 2005, plan is on file with the Town Clerk’s Office. 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 19: To see if the Town will vote to accept as a drainage casement land at 81 Fisher Road, from 
K&H Realty Trust, land described as “Drainage Easement 1,906 S.F.” on the plan entitled “Easement Plan 
in Southborough, Mass.”, prepared by Jack Costedio dated March 23, 2005, plan is on file with the Town 
Clerk’s office, or do or act anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That the Town accept as a drainage easement land at 81 Fisher Road, from K&H 
Realty Trust, land described as “Drainage Easement 1,906 S.F.” on the plan entitled “Easement Plan in 
Southborough, Mass.”, prepared by Jack Costedio dated March 23, 2005, plan is on file with the Town 
Clerk’s Office. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 20: To see if the Town will vote to accept as a utility easement land along Marlborough Road 
from the Trustees of St. Mark’s School, said land described as “65” Wide Utility Easement” on the plan 
entitled “Plan of Utility Easement in Southborough, Mass. Over Land of The Trustees Of St. Mark’s 
School”, prepared by Thompson-Liston Associates, Inc. dated September 20, 1984, plan is on file with the 
Town Clerk’s office, or do or act anything in relation thereto. (Proposed by the Department of Public 
Works) 


MOTION MADE: That the Town accept as a utility easement land along Marlborough Road from the 
Trustees of St. Mark’s School, said land described as “65” Wide Utility Easement” on the lan entitled “Plan 
of Utility Easement in Southborough, Mass. Over Land of The Trustees Of St. Mark’s School”, prepared 
by Thompson-Liston Associates, Inc. dated September 20, 1984, plan is on file with the Town Clerk’s 
Office. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 21: To sce if the Town will vote to accept as a utility easement land at 122 Southville Road, 
from A & M Realty Trust, land described as “Proposed Drain Easement” and “Proposed Drain easement” 
on the plan entitled “Sketch Plan of Proposed Drain In Southborough”, prepared by Thomas Land 
Surveyors dated June 29, 2005, plan is on file with the Town Clerk’s office, or do or act anything in 
relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That The Town accept a utility easement at 122 Southville Road, from A & M Realty 
Trust and Lutz, land described as “Proposed Drain Easement” and “Proposed Drain easement” on the plan 
entitled “sketch Plan of Proposed Drain in Southborough”, prepared by Thomas Land Surveyors dated June 
29, 2005, plan is on file with the Town Clerk’s Office. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 22: To see if the Town will vote to authorize the Board of Selectmen to acquire by purchase, 
accept by gift or take by eminent domain, pursuant to the provisions of Massachusetts General Laws, 
Chapter 79, as amended, a certain parcel of land, easement and/or other interests therein for the purpose of 
improving public access at the intersection of Richards and Cordaville Road (Route 85). Said land area 
comprises a parcel located in the Town of Southborough, County of Worcester, Massachusetts, containing 
285 square feet, more or less, and is a portion of that tract of land shown on Assessors Map 29 as Parcel 
219, now or formerly owned by Paul C. Smith and Holly L. Smith, Trustees of the Smith Family Trust, per 
a deed recorded in the Worcester Registry of Deeds in Book 28214, Page 242. 


Said parcel being more particularly shown on a plan entitled “Plan of Taking Intersection of Richards Road 


and Cordaville Road, Southborough, MA” prepared for McMahon Associates, Scale 1”=20’ Date 8/8/05 by 
Coneco Engineers, Scientists and Land Surveyors, a copy of which is on file with the Town Clerk’s Office. 


134 


Annual Town Meeting (continued) 


And further that the Board of Selectmen have full and exclusive power and authority, as agents of the 
Town, and the duly elected chief executive authority thereof, to defend, prosecute, settle, compromise, 
make agreements and order payments of any and all claims, suits and actions which may exist or arise from 
or on account of the acquisition by gift, purchase or taking by eminent domain the parcel of land with 
structures and trees thereon, if any, and easements or other rights to be taken for the purpose set forth in 
this Article; 


And further to see if the Town will vote to take from available funds a sum of money for the above 
mentioned land acquisition and for the taking associated costs, or do or act anything in relation thereto. 
(Proposed by the Department of Public Works) 


MOTION MADE: That the Town authorize the Board of Selectmen to acquire by purchase, accept by gift 
or take by eminent domain, pursuant to the provisions of Massachusetts General Laws, Chapter 79, as 
amended, a certain parcel of land, easement and/or other interests therein for the purpose of improving 
public access at the intersection of Richards and Cordaville Road (Route 85). Said land area comprises a 
parcel located in the Town of Southborough, County of Worcester, Massachusetts, containing 285 square 
feet, more or less, and is a portion of that tract of land shown on Assessors Map 29 as Parcel 219, now or 
formerly owned by Paul C. Smith and Holly L. Smith, Trustees of the Smith Family Trust, per a deed 
recorded in the Worcester Registry of Deeds in Book 28214, Page 242. 


Said parcel being more particularly: shown on a plan entitled “Plan of Taking Intersection of Richards Road 
and Cordaville Road, Southborough, MA” prepared for McMahon Associates, Scale 1”=20’ Date 8/8/05 
by Coneco Engineers, Scientists and Land Surveyors, a copy of which is on file with the Town Clerk’s 
Office. 


And further that the Board of Selectmen have full and exclusive power and authority , as agents of the 
Town, and the duly elected chief executive authority thereof, to defend, prosecute, settle, compromise, 
make agreements and order payments of any and all claims, suits and actions which may exist or arise from 
or on account of the acquisition by gift, purchase or taking by eminent domain the parcel of land with 
structures and trees thereon, if any, and easements or other rights to be taken for the purpose set forth in 
this Article: : 


AMENDMENT TO MOTION: Replace Map 29 Parcel 219 after the words “portion of that tract of land 
shown on Assessors...” with Map 8 Parcel 109. 


AMENDMENT TO MOTION CARRIES UNANIMOUSLY. 
MOTION WITH AMENDMENT CARRIES UNANIMOUSLY. 


ARTICLE 23: To see if the Town will vote to transfer from the Cemetery Trust Funds the sum of $7,000 
to replace the roof of the cemetery building, or do or act anything in relation thereto. (Proposed by the 
Facilities Manager and the Acting Public Works Superintendent) 


MOTION MADE: That the Town transfer from the Cemetery Trust Funds the sum of $7,000 to replace 
the roof of the cemetery building. 


MOTION CARRIES UNANIMOUSLY. 
ARTICLE 24: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds the sum of $52,000 to acquire two (2) new four-door full-size sedan police cruisers 


and authorize the Board of Selectmen to sell, turn in or otherwise dispose of two police cruisers, or do or 
act anything in relation thereto. (Proposed by the Police Chief) 
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MOTION MADE: That the Town raise and appropriate the sum of $52,000 to acquire two (2) new four- 
door full-size sedan police cruisers and authorize the Board of Selectmen to sell, turn in or otherwise 
dispose of two police cruisers. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 25: To see if the Town will vote to raise and appropriate, borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $50,000 to install the “Enhanced 911 public safety 
emergency system” at the Police Station dispatch center, or do or act anything in relation thereto. 
(Proposed by the Facilities Manager and the Police Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $50,000 to install the “Enhanced 911 
public safety emergency system” at the Police Station dispatch center. 


AMENDMENT TO MOTION: To Postpone Indefinitely. 
AMENDMENT TO MOTION to POSTPONE INDEFINTELY CARRIES UNANIMOUSLY. 


ARTICLE 26: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $15,000 for the purpose of hiring consultants, engineers, 
water quality specialists, and/or environmental consultants by various Town departments, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $15,000 for the purpose of hiring 
consultants, engineers, water quality specialists, and/or environmental consultants by various Town 
departments. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 27: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $5,000 for the purpose of maintenance of equipment, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: To postpone indefinitely. 
MOTION to POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 


ARTICLE 238: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $10,000 for the purpose of establishing a fund to be used 
to pay the Town’s share of casualty and other losses incurred to Town property and equipment which are 
not covered by insurance policies, and/or which has been destroyed or damaged as a result of accident or 
casualty, for which a third party is liable and for which the Town is entitled to be reimbursed from damages 
caused as a result of such accident or casualty, or do or act anything in relation thereto. (Proposed by the 
Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $10,000 for the purpose of establishing 
a fund to be used to pay the Town’s share of casualty and other losses incurred to Town property and 
equipment which are not covered by insurance policies, and/or which has been destroyed or damaged as a 
result of accident or casualty, for which a third party is liable and for which the Town is entitled to be 
reimbursed from damages caused as a result of such accident or casualty. 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 29: To see if the Town will vote to raise and appropriate, borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $8,000 for ADA plan implementation, or do or act 
anything in relation thereto. (Proposed by the Facilities Manager and the ADA Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $8,000 for ADA plan implementation. 
MOTION CARRIES UNANIMOUSLY. 


ARTICLE 30: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $65,000 to be used to develop a 10-year Comprehensive 
Master Plan, provided that this approval shall be contingent upon a favorable vote at a town election to 
override this appropriation from the limitations of Proposition 2 1/2, or do or act anything in relation 
thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town raise and appropriate the sum of $65,000 to be used to develop a 10- 
year Comprehensive Master Plan 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 31: To see if the Town will vote to raise and appropriate, or borrow and appropriate or transfer 
from available funds and appropriate, the sum of $45,000 to replace the 1999 Chevrolet pick-up truck, or 
do or act anything in relation there to. (Proposed by the Fire Chief) 


MOTION MADE: To Postpone Indefinitely. 
MOTION TO POSTPONE INDEFINTELY CARRIES UNANIMOUSLY. 


ARTICLE 32: To see if the Town will vote to raise and appropriate, or borrow and appropriate or transfer 
from available funds and appropriate, the sum of $40,000 to replace the fire alarm system at the Town 
Library, or do or act anything in relation thereto. (Proposed by the Facilities Manager and the Fire Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $5,000 to purchase replacement parts 
for the fire alarm system at the Town Library. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 33: To see if the Town will vote to authorize the Board of Selectmen, pursuant to Mass. 
General Laws, C. 40 § 3 and §15A, as amended, and all other applicable statutory provisions, to sell, 
convey and transfer the real property located at 1 Cordaville Road designated on Assessors Map 54 as 
Parcel 25 for the purpose of permanent affordable housing as defined by the Commonwealth of 
Massachusetts Department of Housing and Community Development, subject to the reservation of a 
portion of said parcel to be utilized for highway purposes or take any action relative thereto. (Proposed by 
the Board of Selectmen) 


MOTION MADE: That the Town authorize the Board of Selectmen, pursuant to Mass. General Laws, C. 
40 §3 and §15A, as amended, and all other applicable statutory provisions, to sell, convey and transfer the 
real property located at 1 Cordaville Road designated on Assessors Map 54 as Parcel 25 for the purpose of 
permanent affordable housing as defined by the Commonwealth of Massachusetts Department of Housing 
and Community Development, subject to the reservation of a portion of said parcel to be utilized for 
highway purposes. REQUIRES 2/3 VOTE 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 34: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $110,000 to be used to repair and maintain Fayville 
Village Hall located at 42 Central Street, and to demolish the building known as the Delarda House located 
at 40 Central Street, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: To combine Article’s 34 and 35 for discussion only. 
MOTION CARRIES UNANIMOUSLY. 


MOTION MADE: That the Town raise and appropriate the sum of $110,000 to repair and maintain 
Fayville Village Hall located at 42 Central Street, and to demolish the building known as the Delarda 
House located at 40 Central Street, contingent on a favorable Proposition 2 % capital exclusion vote at the 
Annual Town Election. 


MOTION MADE: TO MOVE THE QUESTION. 

MOTION CARRIES UNANIMOUSLY. 

REQUIRES 2/3 VOTE 

MAIN MOTION PASSED BY VOTE: YES: 147 NO: 5 


ARTICLE 35: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $105,000 to be used to demolish Fayville Village Hall 
located at 42 Central Street, and to demolish the building known as the Delarda House located at 40 Central 
Street, or do or act anything in relation thereto, (Proposed by the Board of Selectmen) 


MOTION MADE: To Postpone Indefinitely. 
MOTION MADE TO POSTPONE INDEFINTELY CARRIES UNANIMOUSLY. 


ARTICLE 36: To see if the Town will vote to accept the 2006 Open Space and Recreation Plan, and 
further to authorize the Town to submit the plan to the Division of Conservation Services for approval, 
such plan being on file with the Town Clerk’s Office, or do or act anything in relation thereto. (Proposed by 
the Recreation Commission and the Open Space Preservation Commission) 


MOTION MADE: That the Town accept the 2006 Open Space and Recreation Plan, and further to 
authorize the Town to submit the plan to the Division of Conservation Services for approval, such plan 
being on file with the Town Clerk’s Office. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 37: To see if the Town will vote to accept a Deed of Conveyance from Wilfred A. Dunnebier 
Jr., Owner by descent of certain property located at 0 Pinecone Lane, Map 85, Parcel 9, pursuant to the 
authority of Massachusetts General Laws, Chapter 60, Section 77C. Being the same premises referred to in 
a Deed recorded on October 31, 1997 in the Worcester Registry of Deeds, Book 19309, Page 173. Said 
parccl containing .38 acres more or less, or do or act anything in relation thereto. (Proposed by the Board 
of Selectmen) 


MOTION MADE: To Postpone Indefinitely. 


MOTION MADE TO POSTPONE INDEFINITELY CARRIES UNANIMOUSLY. 
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ARTICLE 38: To sce if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate, or borrow and appropriate, the sum of $188,050 for the FY 2007 installment of the multiyear 
technology update in all Southborough Public Schools, or do or act anything in relation thereto. (Proposed 
by the Southborough School Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $150,000 for the FY2007 installment 
of the multiyear technology update in all Southborough Public Schools said funds to be transferred from 
the Stabilization Fund. 


AMENDMENT TO MOTION MADE: That the Town raise.and appropriate the sum of $150,000 for the 
FY2007 installment of the multiyear technology update in all Southborough Public Schools contingent 
upon a favorable capital exclusion vote at the Annual Town Election exclaing this from the limits of so- 
called Proposition 2 4. 


AMENDMENT FAILS. 
Requires 2/3 Vote. 
MAIN MOTION CARRIES UNANIMOUSLY. 


ARTICLE 39: To see if the Town will vote to raise and appropriate or transfer from, available funds and 
appropriate, or borrow and appropriate the sum of $450,000 for Phase II [FY2007] installment of the three 
year renovation project totaling $1,350,000 for the Neary Elementary School, including the payment of all 
costs incidental and related thereto or do or act anything in relation thereto. (Proposed by the Facilities 
Manager and the Southborough School Committee) 


MOTION MADE: That the Town borrow and appropriate the sum of $450,000 fro Phase IE [FY2007] 
installment of the three year renovation project totaling $1,350,000 for the Neary Elementary School, 
including the payment of all costs incidental and related thereto, contingent on a favorable Proposition 2 2% 
debt exclusion vote at the Annual Town Election. 

Requires 2/3 Vote. 


MOTION CARRIES UNANIMOUSLY. 

ANNUAL TOWN ELECTION VOTE: 

PASSED AT ANNUAL TOWN ELECTION May 8, 2006 

YES: 808 No: 555 

ARTICLE 40: To see if the Town will vote to transfer ownership of the two (2) portable classrooms 
located at Neary School from the Southborough School Committee to the Town of Southborough Board of 
Selectmen, to be utilized as needed. (Originally appropriated at the Annual Town Meeting, April 2001, 
Article 52), or do or act anything in relation thereto. (Proposed by Charles Millett and 12 others) 
MOTION MADE: To Postpone Indefinitely. 

MOTION TO POSTPONE INDEFINTELY CARRIES UNANIMOUSLY. 


ARTICLE 41: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate, or borrow and appropriate, the sum of $130,637 to fund the following projects: 


ADA — Woodward School [Americans with Disabilities Act] $30,074 


Install drainage system in rear - Woodward $22,000 
Replace HVAC unit — Woodward $12,000 
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Seal tile floors at Finn [$41,590] and Trottier [$15,758] $57,348 
Upgrade energy management system [Finn] $ 9,215 


Provided that this appropriation and borrowing shall be contingent upon favorable Proposition 2 ¥ capital 
exclusion vote at a town election or do or act anything in relation thereto. (Proposed by Facilities Manager 
and the Southborough School Committee) 

MOTION MADE: that the Town raise and appropriate the sum of $130,637 to fund the following projects: 


ADA - Woodward Schoo! [Americans with Disabilities Act] $30,074 


Install drainage system in rear — Woodward $22,000 : 
Replace HVAC unit — Woodward $12,000 t 
Seal tile floors at Finn [$41,590] and Trottier [$15,758] $57,348 
Upgrade energy management system [Finn] $ 9,215 
This appropriation is contingent upon a favorable capital exclusion vote at the Town Election. 
REQUIRES 2/3 VOTE 
MOTION CARRIES BY MAJORITY VOTE OF: YES: 29 NO: 3 


ANNUAL TOWN ELECTION VOTE: 
PASSED AT ANNUAL TOWN ELECTION May 8, 2006 
YES: 762 No: 607 


REQUIRES 2/3 VOTE. 
MOTION MADE: To take Article 6 off the table. 


MOTION CARRIES UNANIMOUSLY. 
(see end of Article 6 GENERAL GOVERNMENT BUDGET, page 36) 


ARTICLE 42: To sec if the Town will vote to amend the Zoning Map by deleting in its entirety the 
Zoning Map dated March 1984 and by substituting in place thereof the Zoning Map dated March 2006, or 
do or act anything in relation thereto. (Proposed by the Planning Board) REQUIRES 2/3 VOTE 


MOTION MADE: That the Town amend the Zoning Map by deleting in its entirety the Zoning Map dated @ 
March 1984 and by substituting in place thereof the Zoning Map dated March 2006. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 43: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by 
deleting 174.13.2.A (2) and 174.13.2.A (3) — “Major Residential Development — Applicability” and 
inserting the following language: 


(2) Repetitive subdivision and phasing of large properties. 


(a) Land outside a major residential development. Where a by-right subdivision of fewer than eight (8) lots S 
(that is, a development under the threshold size for a major residential development) is first created on one 

(1) portion of a property, thereby leaving another portion of the same property remaining undeveloped, and 

if the applicant later desires to subdivide this remaining portion thereby creating eight (8) or more lots 

overall within the eight-year period (as described in Subsection A(1) above), then the applicant may do so 

by applying for a special permit for a major residential development for the remaining portion. On large 

properties to be developed in phases, the applicant may apply for more than one (1) special permit with no 
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time limit. 


(b) Lots inside a major residential development. Lots created inside a major residential development, and 
made a part of the development, may not be further subdivided within eight (8) years except by amending 
the original special permit. 


(3) Flexible development option for small properties. Except as provided below, a development creating 
fewer than eight (8) units does not require approval of a special permit, because it is below the threshold 
size. However, if an applicant wants to take advantage of this section's special features (suchas flexible 
development) for a development of fewer than eight (8) lots, then the applicant may do so by applying for a 
special permit. In this case, all requirements of this section shall apply as if the development was a major 
residential development, with one (1) exception, that affordable housing shall not be required under 
Subsection E. 

» or do or act anything in relation thereto. (Proposed by the Planning Board). 


MOTION MADE: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, 
by deleting 174.13.2.A (2) and 174.13.2.A (3) — “Major Residential Development — Applicability” and 
inserting the following language: 


(2) Repetitive subdivision and phasing of large properties. 


(a) Land outside a major residential development. Where a by-right subdivision of . 
fewer than eight (8) lots (that is, a development under the threshold size for a major 
residential development) is first created on one (1) portion of a property, thereby 
leaving another portion of the same property remaining undeveloped, and if the . 
applicant later desires to subdivide this remaining portion thereby creating eight (8) or 
more lots overall within the eight-year period (as described in Subsection A(1) above), 
then the applicant may do so by applying for a special permit for a major residential 
development for the remaining portion. On large properties to be developed in phases, 
the applicant may apply for more than one (1) special permit with no time limit. 


(b) Lots inside a major residential development. Lots created inside a major residential 
development, and made a part of the development, may not be further subdivided 
within eight (8) years except by amending the original special permit. 


(3) Flexible development option for small properties. Except as provided below, a 
development creating fewer than eight (8) units does not require approval of a special permit, 
because it is below the threshold size. However, if an applicant wants to take advantage of 
this section's special features (such as flexible development) for a development of fewer than 
eight (8) lots, then the applicant may do so by applying for a special permit. In this case, all 
requirements of this section shall apply as if the development was a major residential 
development, with one (1) exception, that affordable housing shall not be required under 
Subsection E. 


, or do or act anything in relation thereto. (Proposed by the Planning Board). REQUIRES 2/3 VOTE 
MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, by deleting 
174.13.2.A (2) and 174.13.2.A (3) — “Major Residential Development ~ Applicability” and inserting the 
language as printed in the Warrant. 


MOTION VOTED UNANIMOUSLY. 


MOTION MADE: To bring Article 45 before Article 44. 
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MOTION VOTED UNANIMOUSLY. 


ARTICLE 45: To see if the Town will vote to amend the Code of the Town of Southborough by inserting 
a new Chapter 225, Illicit Discharge to read as follows: 


§225-1. PURPOSE 

Increased and contaminated stormwater runoff is a major cause of impairment of water quality and flow in 
lakes, ponds, streams, rivers, wetlands and groundwater; contamination of drinking water supplies; 
alteration or destruction of aquatic and wildlife habitat; and flooding. Regulation of illicit connections and 
discharges to the Town of Southborough municipal storm drain system is necessary for the protection of 
the town’s water bodies and groundwater, and to safeguard the public health, safety, welfare and the 
environment. 


The objectives of this bylaw are: 


(1) To prevent illicit discharge of pollutants from entering Southborough’s municipal separate storm sewer 
system (MS4); 

(2) To prohibit illicit connections and unauthorized discharges to the MS4; 

(3) To require the removal of all such illicit connections; 

(4) To comply with state and federal statutes and regulations relating to stormwater discharges; and 

(5) To establish the legal authority to ensure compliance with the provisions of this bylaw through 
inspection, monitoring, and enforcement. 


§225-2. DEFINITIONS 
For the purposes of this bylaw, the following shall mean: 


AUTHORIZED ENFORCEMENT AGENCY - The Board of Health (hereafter the Board), its employees 
or agents designated to enforce this bylaw. 


BEST MANAGEMENT PRACTICE (BMP) - An activity, procedure, restraint, or structural improvement 
that helps to reduce the quantity or improve the quality of stormwater runoff. 


CLEAN WATER ACT - The Federal Water Pollution Control Act (33 U.S.C. § 1251 et seq.) as hereafter 
amended. 


DISCHARGE OF POLLUTANTS - The addition from any source of any pollutant or combination of 
pollutants into the municipal storm drain system or into the waters of the United States or Commonwealth 
from any source. 


GROUNDWATER - Water beneath the surface of the ground. 


ILLICIT CONNECTION - A surface or subsurface drain or conveyance, which allows an illicit discharge 
into the municipal storm drain system, including without limitation sewage, process wastewater, or wash 
water and any connections from indoor drains, sinks, or toilets, regardless of whether said connection was 
previously allowed, permitted, or approved before the effective date of this bylaw. 


ILLICIT DISCHARGE - Direct or indirect discharge to the municipal storm drain system that is not 
composed entirely of stormwater, except as exempted in Section 7. The term does not include a discharge 
in compliance with an NPDES Storm Water Discharge Permit or a Surface Water Discharge Permit, or 
resulting from fire fighting activities exempted pursuant to Section 7, subsection 4, of this bylaw. 


MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4) or MUNICIPAL STORM DRAIN 
SYSTEM - The system of conveyances designed or used for collecting or conveying stormwater, including 
any road with a drainage system, street, gutter, curb, inlet, piped storm drain, pumping facility, retention or 
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detention basin, natural or man-made or altered drainage channel, reservoir, and other drainage structure 
that together comprise the storm drainage system owned or operated by the Town of Southborough. 


NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) STORM WATER 
DISCHARGE PERMIT - A permit issued by United States Environmental Protection Agency or jointly 
with the State that authorizes the discharge of pollutants to waters of the United States. 


NON-STORMWATER DISCHARGE - Discharge to the municipal storm drain system not composed 
entirely of stormwater. 


PERSON - Any individual, group of individuals, association, partnership, corporation, company, business 
organization, trust, estate, the Commonwealth or political subdivision thereof to the extent subject to Town 
Bylaws, administrative agency, public or quasi-public corporation or body, the Town of Southborough, and 
any other legal entity, its legal representatives, agents, or assigns. 


POLLUTANT - Any element or property of sewage, agricultural, industrial or commercial waste, runoff, 
leachate, heated effluent, or other matter whether originating at a point or nonpoint source, that is or may be 
introduced into any sewage treatment works or waters of the Commonwealth. Pollutants shall include, but 
not be limited to, the following: 

(1) paints, varnishes, and solvents; 

(2) oil and other automotive fluids; 

(3) non-hazardous liquid and solid wastes and yard wastes; 

(4) refuse, rubbish, garbage, litter, or other discarded or abandoned objects, ordnances, accumulations 

and floatables; 

(5) pesticides, herbicides, and fertilizers; 

(6) hazardous materials and wastes; sewage, fecal coliform and pathogens; 

(7) dissolved and particulate metals; 

(8) animal wastes; 

(9) rock, sand, salt, soils; 

(10) construction wastes and residues; and 

(11) noxious or offensive matter of any kind. 
PROCESS WASTEWATER - Water which, during manufacturing or processing, comes into direct contact 
with or results from the production or use of any material, intermediate product, finished product, or waste 
product. 


RECHARGE - The replenishment of underground water reserves. 
STORMWATER - Storm water runoff, snow melt runoff, and surface water runoff and drainage. 


SURFACE WATER DISCHARGE PERMIT - A permit issued by the Department of Environmental 
Protection (DEP) pursuant to 314 CMR 3.00 that authorizes the discharge of pollutants to waters of the 
Commonwealth of Massachusetts. 


TOXIC OR HAZARDOUS MATERIAL OR WASTE - Any material, which because of its quantity, 
concentration, chemical, corrosive, flammable, reactive, toxic, infectious or radioactive characteristics, 
either separately or in combination with any substance or substances, constitutes a present or potential 
threat to human health, safety, welfare, or to the environment. Toxic or hazardous materials include any 
synthetic organic chemical, petroleum product, heavy metal, radioactive or infectious waste, acid and 
alkali, and any substance defined as Toxic or Hazardous under M.G.L. Ch. 21C and Ch. 21E, and the 
regulations at 310 CMR 30.000 and 310 CMR 40.0000. 


WATERCOURSE - A natural or man-made channel through which water flows or a stream of water, 
including a river, brook or underground stream. 
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WATERS OF THE COMMONWEALTH - Ali waters within the jurisdiction of the Commonwealth, 
including, without limitation, rivers, streams, lakes, ponds, springs, impoundments, estuaries, wetlands, 
coastal waters, and groundwater. 


WASTEWATER - Any sanitary waste, sludge, or septic tank or cesspool overflow, and water that during 
manufacturing, cleaning or processing, comes into direct contact with or results from the production or use 
of any raw material, intermediate product, finished product, byproduct or waste product. 


§225-3, APPLICABILITY 
This bylaw shall apply to flows entering the municipally owned storm drainage system. 


§225-4. AUTHORITY 

This bylaw is adopted under the authority granted by the Home Rule Amendment of the Massachusetts 
Constitution and the Home Rule Procedures Act, and pursuant to the regulations of the Federal Clean 
Water Act found at 40 CFR 122.34. 


§225-5, ADMINISTRATION 

The Board of Health shall administer, implement and enforce this bylaw. Any powers granted to or duties 
imposed upon the Board may be delegated in writing by the Board to employees or agents of the Board or 
the Town of Southborough. 


§225-6. REGULATIONS 

The Board shall promulgate rules and regulations to effectuate the purposes of this bylaw. Failure by the 
Board to promulgate such rules and regulations shall not have the effect of suspending or invalidating this 
bylaw. ; 


§225-7. PROHIBITED ACTIVITIES 
(1) Mlicit Discharges. No person shall dump, discharge, cause or allow to be discharged any pollutant 
or non-stormwater discharge into the municipal separate storm sewer system (MS4), into a 
watercourse, into a wetland resource area, or into the waters of the Commonwealth. 


(2) Illicit Connections. No person shall construct, use, allow, maintain or continue any illicit 
connection to the municipal storm drain system, regardless of whether the connection was 
permissible under applicable law, regulation or custom at the time of connection. 


(3) Obstruction of Municipal Storm Drain System. No person shall obstruct or interfere with the 
normal flow of stormwater into or out of the municipal storm drain system without prior written 
approval from the Board. 


§225-8. EXEMPTIONS 
Discharge or flow resulting from fire fighting activities are exempt. The following non-stormwater 
discharges or flows are also exempt from the prohibition of non-stormwaters provided that the source will 
not damage or threaten public health and the environment: 
(1) Waterline flushing and flow from potable water sources; 
(2) Springs, natural flow from riparian habitats and wetlands, diverted stream flow and rising 
groundwater; 
(3) Uncontaminated groundwater infiltration as defined in 40 CFR 35.2005(20), or uncontaminated 
pumped groundwater; 
(4) Water from exterior foundation drains, footing drains (not including active groundwater 
dewatering systems), crawl space pumps, sump pumps or air conditioning condensation; 
(5) Discharge from landscape irrigation or lawn watering; 
(6) Water from non-commercial car washing; 
(7) Discharge from dechlorinated swimming pool or hot tub water (less than one ppm chlorine) 
provided the pool or hot tub is drained in such a way as not to cause a nuisance; 
(8) Discharge from street sweeping, discharge of sand and deicers used for public safety purposes; 
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(9) Emergency repairs to the municipal storm drain system, and any stormwater management 
structure or practice that poses a threat to public health or safety, or as deemed necessary by the 
Board; ‘ 

(10) Dye testing, provided verbal notification is given to the Board prior to the time of the test; 

(11) Non-stormwater discharge permitted under an NPDES permit or a Surface Water Discharge 
Permit, waiver, or waste discharge order administered under the authority of the United States 
Environmental Protection Agency or the Department of Environmental Protection, provided that 
the discharge is in full compliance with the requirements of the permit, waiver, or order and 
applicable laws and regulations, and 

(12) Discharge for which advanced written approval is received from the Board as necessary to protect 
public health, safety, welfare or the environment. 


§225-9. EMERGENCY SUSPENSION OF STORM DRAINAGE SYSTEM ACCESS 

The Board may suspend municipal storm drain system access to any person or property without prior 
written notice when such suspension is necessary to stop an actual or threatened discharge of pollutants that 
presents imminent risk of harm to the public health, safety, welfare or the environment. In the event any 
person fails to comply with an emergency suspension order, the Board of Health and Health Agent may 
take all reasonable steps to prevent or minimize harm to the public health, safety, welfare or the 
environment. 


§225-10. NOTIFICATION OF SPILLS 

Notwithstanding other requirements of local, state or federal law, as soon as a person responsible for a 
facility or operation, or responsible for emergency response for a facility or operation has information of or 
suspects a release of materials at that facility or operation resulting in or which may result in discharge of 
pollutants into the municipal drainage system, a wetland resource area or the waters of the Commonwealth, 
the person shall take all necessary steps to ensure containment, and cleanup of the release. In the event of a 
release of oil or hazardous materials, the person shall immediately notify the Southborough Fire and Police 
Departments and the Board of Health and Health Agent. In the event of a release of non-hazardous 
material, the reporting person shall notify the Board of Health and Health Agent no later than the next 
business day. The reporting person shall provide to the Board of Health written confirmation of all 
telephone, facsimile or in-person notifications within three business days thereafter. If the discharge of 
prohibited materials is from a commercial or industrial facility, the facility owner or operator of the facility 
shall retain on-site a written record of the discharge and the actions taken to prevent its recurrence. Such 
records shall be retained for at least three years. 


§225-11. ENFORCEMENT 
The Board or an authorized agent of the Board shall enforce this bylaw, regulations, orders, violation 
notices, and enforcement orders, and may pursue all civil and criminal remedies for such violations. 


(1) Orders. The Board or an authorized agent of the Board may issue a written order to enforce the 
provisions of this bylaw or the regulations thereunder, which may include: (a) elimination of illicit 
connections or discharges to the MS4; (b) performance of monitoring, analyses, and reporting; (c) 
that unlawful discharges, practices, or operations shall cease and desist; and (d) remediation of 
contamination in connection therewith. 


If the enforcing person determines that abatement or remediation of contamination is required, the 
order shall set forth a deadline by which such abatement or remediation must be completed. Said 
order shall further advise that, should the violator or property owner fail to abate or perform 
remediation within the specified deadline, the town may, at its option, undertake such work, and 
expenses thereof shall be charged to the violator. 
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Within thirty (30) days after completing all measures necessary to abate the violation or to 
perform remediation, the violator and the property owner will be notified of the costs incurred by 
the town including administrative costs. The violator or property owner may file a written protest 
objecting to the amount or basis of costs with the Board within thirty (30) days of receipt of the 
notification of the costs incurred. If the amount due is not received by the expiration of the time in 
which to file a protest or within thirty (30) days following a decision of the Board affirming or 
reducing the costs, or from a final decision of a court of competent jurisdiction, the costs shall 
become a special assessment against the property owner and shall constitute a lien on the owner’s 
property for the amount of said costs. Interest shall begin to accrue on any unpaid costs at the 
statutory rate provided in M.G.L. Ch. 59, §57 after the thirty-first day at which the costs first 
become due. 


(2) Penalties. Any person who violates any provision of this Bylaw, regulation, or permit issued 
hereunder, shall be subject to fines, civil action, criminal prosecution, and tax liens, as appropriate 
and as lawfully established by the Town of Southborough. 


(3) Non-Criminal Disposition. As an alternative to criminal prosecution or civil action, the town may 
utilize the non-criminal disposition procedure set forth in M.G.L. Ch. 40, §21D in which case the 
Health Agent or other authorized agent of the town shall be the enforcing person. If non-criminal 
disposition is used, any person who violates any provision of this bylaw, regulation, order or 
permit issued thereunder, shall be punished by a fine of an amount up to and including $300.00 
per violation. Each day or part thereof that such violation occurs or continues shall constitute a 
separate offense. 


(4) Entry to Perform Duties Under this Bylaw. To the extent permitted by state law, or if authorized 
by the owner or other party in control of the property, the Board, its agents, officers, and 
employees may enter upon privately owned property for the purpose of performing their duties 
under this bylaw and regulations and may make or cause to be made such examinations, surveys 
or sampling as the Board deems reasonably necessary. 


(5) Appeals. Further relief shall be to a court of competent jurisdiction. 


(6) Remedies Not Exclusive. The remedies listed in this bylaw are not exclusive of any other 
remedies available under any applicable federal, state or local law. 


§225-12. SEVERABILITY 

The provisions of this bylaw are hereby declared to be severable. If any provision, paragraph, sentence, or 
clause, of this bylaw or the application thereof to any person, establishment, or circumstances shall be held 
invalid, such invalidity shall not affect the other provisions or application of this bylaw. 


§225-13. TRANSITIONAL PROVISIONS 

Residential property owners shall have one hundred and twenty (120) days from the effective date of the 
bylaw to comply with its provisions provided good cause is shown for the failure to comply with the bylaw 
during that period. 

, or do or act anything in relation thereto. (Proposed by the Board of Health) 


REQUIRES MAJORITY VOTE. 


MOTION MADE: That the Town amend the Code of the Town of Southborough by inserting a new 
Chapter 225, Illicit Discharge as printed in the Warrant. 


MOTION VOTED UNANIMOUSLY. 
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ARTICLE 44: To sce if the Town will vote to amend the Code of the Town of Southborough by deleting 
Chapter 85, Earth Removal, in its entirety and inserting a new Chapter 85 to read as follows: 


§85-1. Purpose 

This bylaw is intended to provide regulation for the filling of land and the removal of our valuable natural 
resources including sand, gravel, stone, soil, loam, sod, clay and mineral products to protect land, water, 
scenic and historic resources. : : 

§85-2. Definition 

EARTH REMOVAL: The removal of earth materials from a lot or parcel including, but not limited to, 
sand, gravel, stone, soil, loam, sod, clay and mineral products. : 


§85-3. Applicability : 

The filling, removal or stockpiling of materials consisting of more than 100 cubic yards of sand, gravel, 
stone, soil, loam, sod, fill and mineral products to or from a lot or parcel not in public:use shall require an 
Earth Removal Permit granted by the Board of Selectmen unless such removal is: 

(a) At the site of, incidental to, and in connection with, the necessary excavation, grading and 
construction of a building, structure, parking areas and appurtenant driveways pursuant to an 
approved subdivision, special permit or site plan decision by the Planning Board, or 

(b) Pursuant to a building permit issued by the Building Inspector on a site on which the earth 
removal work is occuring on an existing or proposed slope of 15% or less, or 

(c) For the purpose of gardening, landscaping, construction of walkways, patios, driveways or similar 

‘purposes, swimming pools, installation, repair or replacement of septic systems and wells when 
approved by the Board of Health providing the earth removal work is on an existing or proposed 
slope of 15% or less, or 

(d) For the purpose of the constraction and associated grading of a street that has been approved by 
the Planning Board, or 

(c) For the purpose of public works activities related to the maintenance or improvement of public 
land or buildings, the maintenance, reconstruction or resurfacing of any public way; or the 
installation of drainage structures or utilities that have been approved by the appropriate 
authorities, or 

(f) For the removal of earth materials undertaken in connection with a sand and gravel operation or 
similar enterprise where such activity is allowed by zoning, or 

(g) For the removal of earth materials undertaken in connection with an agricultural use if the removal 
is necessary for or directly related to planting, cultivating or harvesting or the raising or care of 
animals, or 

(h) In accordance with the terms of an Order of Conditions or Determination of Applicability issued 
by the Conservation Commission pursuant to M.G.L. Ch. 131, Section 40, or the Southborough 
Wetlands Protection Bylaw, Chapter 170 of the Code of the Town of Southborough. 


§85-4. Application and Procedure 

A. The Board of Selectmen (hereinafter “the Board”) shall be the permit granting authority for the 
issuance of an Earth Removal Permit. Such permit applications shall be submitted, considered, 
and issued only in accordance with the provisions of this Bylaw. 

B. Any person who desires an Earth Removal Permit shall submit an earth removal plan prepared and 
stamped and signed by a professional engineer registered in Massachusetts, or a Registered Land 
Surveyor, as appropriate, showing existing and proposed topography at a scale of one inch equals 
twenty feet including: 

(1) The boundaries and topography of the property, including contours at a 2 ft interval 
specifically indicating the areas with slopes 15% or greater on which the earth removal is 
proposed to occur; 

(2) The size and location of all existing and proposed buildings, structures, driveways and 
parking areas on the site and the location of all structures on abutting properties within 50 
feet of the property lines of the parcel; 
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(3) A plan and narrative description of the method of removal, including the means proposed 
to provide erosion and sedimentation control, to protect groundwater, to control dust, and 
to protect abutting properties and/or adjacent areas, and 

(4) A planting plan to ensure permanent re-vegetation of the site unless the disturbed area 
will be covered by gravel, hardscape or a building or structure. 

C. Based upon the size or character of the project including the volume of earth materials to be 
removed, area of disturbance and the percent slope on which the work is to occur, the Board may 
require additional information or an impact statement or may waive some or all of the 
requirements of the Earth Removal permit application. 

D. The Board shall hold a public hearing within 60 days of receipt of an Application for an Earth 
Removal Permit. Notice of said hearing shall be given, at the expense of the applicant, by 
publication in a newspaper of general circulation in Southborough and by written notice to all 
abutters and abutters to abutters within three hundred (300) feet. : 

E. The applicant shall make all requests for waivers in writing. The Board may require the applicant 
to submit supporting technical information and documentation to demonstrate why such waiver/s 
should be granted. The Board’s decision to grant or deny waivers shall be in writing and shall set 
forth the reasons for the grant or denial. 


§85-5. Findings and Conditions of Approval 

A. The Board shall not approve an application for an Earth Removal Permit unless it finds that, 
where applicable, all of the following requirements will be met: 

(1) Reasonable measures shall be employed to minimize adverse impacts on wildlife habitats 
and corridors, natural or historic landscape features, and scenic vistas and views; 

(2) There shall be no net increase in the rate of stormwater runoff from the site; 

(3) There shall be no net increase in the volume of stormwater runoff across the boundaries 
of the site unless provisions have been made to tie into the public storm drains, where 
available, with the approval of the appropriate parties or authorities or, the Board has 
determined that all reasonable provisions have been made to minimize any changes in 
stormwater runoff at the site; 

(4) There shall be no adverse impacts to groundwater resources in terms of quantity or 
quality; 

(5) There shall be no adverse impacts to abutting properties from any change in volume of 
stormwater runoff resulting from earth removal including erosion, silting, flooding, 
sedimentation or impacts to wetlands, ground water resources or wells; 

(6) The duration of exposure of disturbed areas due to removal of vegetation, soil removal, 
and/or re-grading shall be set forth in a written time table and approved by the Board; 

(7) Where the site is not proposed to be covered with gravel, hardscape, or a building or 
structure, a planting plan to ensure permanent re-vegetation of the site has been approved; 

(8) Areas to be planted shall be loamed with not less than six inches (6") compacted depth of 
good quality loam and seeded with turf grass seed or other appropriate ground cover in 
accordance with good planting practice; 

(9) Dust control shall be used during grading operations if the grading is to occur within five 
hundred (500) feet of an occupied residence or place of business, school, playground, 
park, cemetery, or place of worship, and 

(10) Throughout the duration of the earth removal process a gravel apron of fifteen feet (15”) 
wide and at least twenty-five feet (25”) long shall be required at any site access from a 
paved public way to prevent unstable material from being transported onto the roadway 
by vehicle tires. 

B. The Board may require a cash performance guaranty to ensure compliance with these 
requirements or to reclaim the site. The form of the bond shall be approved by the Board 
upon the recommendation of Town Counsel and the Town Treasurer, as appropriate. With 
the approval of the Board and upon the recommendation of Town Counsel and the Town 
Treasurer, as appropriate, the applicant may substitute an irrevocable letter of credit or 
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C. performance bond in lieu of the cash performance guaranty. Any performance bond or letter 
of credit shall be executed and maintained by a financial institution, surety, or Guaranty 
Company qualified to do business in the Commonwealth of Massachusetts. 


§85-6. Requirements and Limitations 

A. Based upon the nature of the application the Board may impose reasonable requirements or 
limitations to minimize the impacts, if any, on abutting properties or uses. 

B. The Board may deny an Earth Removal Permit if it determines the requirements of this Bylaw 
are not met, or the intent of the application is to circumvent other provisions of the Town’s 
bylaws or regulations. 

C. No permit issued pursuant to this Bylaw shall be effective for more than one (1) year from the 
date of issue. A request to extend said time limits shall be made in writing to the Board at 
least 30 days prior to said expiration date. After consideration of the request for extension, 
the Board may grant or deny such extension, and require any appropriate changes to this 


approval. 
D. The failure of the Board to act upon any application for an Earth Removal Permit for a period 


of ninety (90) days after receipt thereof shall constitute approval of the application. 


§85-7. Enforcement 

The Board or its authorized agent and the Town of Southborough shall have the power and duty to enforce 
this Bylaw, its regulations, decisions, orders, violation notices, and enforcement orders issued pursuant to 
this Bylaw, and may pursue all civil and criminal remedies for such violations. 


§85-8. Severability 
Any determination that a particular provision or set of provisions in this Bylaw are invalid or unenforceable 
shall not render ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town amend the Code of the Town of Southborough by deleting Chapter 85, 
Earth Removal, in its entirety and inserting a new Chapter 85 as printed in the Warrant. 


FIRST AMENDMENT TO MOTION: To amend Section 85-3. Applicability by deleting: 


“The filling and removal or stockpiling of materials consisting of more than 100 cubic yards of sand, 
gravel, stone, soil, loam, sod, fill and mineral products to or from a lot or parcel not in public use shall 
require an Earth Removal Permit granted by the Board of Selectmen unless such removal is:” 


And inserting 


“The filling, or removal of materials consisting of more than 400 cubic yards or stockpiling of materials 


consisting of more than 100 cubic yards of sand, gravel, stone, soil, loam, sod, fill and mineral products to 
or from a lot or parcel not in public use shall require an Earth Removal Permit granted by the Board of 
Selectmen unless such removal is:” 


AMENDMENT VOTED UNANIMOUSLY. 
SECOND AMENDMENT TO MOTION: That the following is added to Article 44 Code §85-6 paragraph 
Cs 

“Notice of a request to extend said time limits, shall be made by written notice at the 


expense of the applicant, to all abutters and abutters to abutters within (300) three hundred 
feet.” 


SECOND AMENDMENT VOTED UNANIMOUSLY. 
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MOTION MADE WITH AMENDMENTS ON ARTICLE 44: 


§85-1. Purpose 

This bylaw is intended to provide regulation for the filling of land and the removal of our valuable natural 
resources including sand, gravel, stone, soil, loam, sod, clay and mineral products to protect land, water, 
scenic and historic resources. 

§85-2. Definition 

EARTH REMOVAL: The removal of earth materials from a lot or parcel including, but not limited to, 
sand, gravel, stone, soil, loam, sod, clay and mineral products. 


§85-3. Applicability 

The filling or removal of materials consisting of more than 400 cubic yards or stockpiling materials 
consisting of more than 100 cubic yards of sand, gravel, stone, soil, loam, sod, fill and mineral products to 
or from a lot or parcel not in public use shall require an Earth Removal Permit granted by the Board of 
Selectmen unless such removal is: 

(a) At the site of, incidental to, and in connection with, the necessary excavation, grading and 
construction of a building, structure, parking areas and appurtenant driveways pursuant to an 
approved subdivision, special permit or site plan decision by the Planning Board, or 

(b) Pursuant to a building permit issued by the Building Inspector on a site on which the earth removal 
work is occuring on an existing or proposed slope of 15% or less, or 

(c) For the purpose of gardening, landscaping, construction of walkways, patios, driveways or similar 
purposes, swimming pools, installation, repair or replacement of septic systems and wells when 
approved by the Board of Health providing the earth removal work is on an existing or proposed 
slope of 15% or less, or ; 

(d) For the purpose of the construction and associated grading of a street that has been approved by the 
Planning Board, or 

(e) For the purpose of public works activities related to the maintenance or improvement of public land 
or buildings, the maintenance, reconstruction or resurfacing of any public way; or the installation of 
drainage structures or utilities that have been approved by the appropriate authorities, or 

(f) For the removal of earth materials undertaken in connection with a sand and gravel operation or 
similar enterprise where such activity is allowed by zoning, or 

(g) For the removal of earth materials undertaken in connection with an agricultural use if the removal is 
necessary for or directly related to planting, cultivating or harvesting or the raising or care of 
animals, or 

(h) In accordance with the terms of an Order of Conditions or Determination of Applicability issued by 
the Conservation Commission pursuant to M.G.L. Ch. 131, Section 40, or the Southborough 
Wetlands Protection Bylaw, Chapter 170 of the Code of the Town of Southborough. 


§85-4. Application and Procedure 

A. The Board of Selectmen (hereinafter “the Board”) shall be the permit granting authority for the 
issuance of an Earth Removal Permit. Such permit applications shall be submitted, considered, 
and issued only in accordance with the provisions of this Bylaw. 

B. Any person who desires an Earth Removal Permit shall submit an earth removal plan prepared and 
stamped and signed by a professional engineer registered in Massachusetts, or a Registered Land 
Surveyor, as appropriate, showing existing and proposed topography at a scale of one inch equals 
twenty feet including: 

(1) The boundaries and topography of the property, including contours at a 2 ft interval 
specifically indicating the areas with slopes 15% or greater on which the earth removal is 
proposed to occur; 

(2) The size and location of all existing and proposed buildings, structures, driveways and 
parking areas on the site and the location of all structures on abutting properties within 50 feet 
of the property lines of the parcel; 
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§85-5. 


(3) A plan and narrative description of the method of removal, including the means proposed to 
provide erosion and sedimentation control, to protect groundwater, to control dust, and to 
protect abutting properties and/or adjacent areas, and 

(4) A planting plan to ensure permanent re-vegetation of the site unless the disturbed area will be 
covered by gravel, hardscape or a building or structure. 

Based upon the size or character of the project including the volume of earth materials to be 

removed, area of disturbance and the percent slope on which the work is to occur, the Board may 

require additional information or an impact statement or may waive some or all of the 
requirements of the Earth Removal permit application. 

The Board shall hold a public hearing within 60 days of receipt of an Application for an Earth 

Removal Permit. Notice of said hearing shall be given, at the expense of the applicant, by 

publication in a newspaper of general circulation in Southborough and by written notice to all 

abutters and abutters to abutters within three hundred (300) feet. 

The applicant shall make all requests for waivers in writing. The Board may require the applicant 

to submit supporting technical information and documentation to demonstrate why such waiver/s 

should be granted. The Board’s decision to grant or deny waivers shall be in writing and shall set 
forth the reasons for the grant or denial. 


Findings and Conditions of Approval 

The Board shall not approve an application for an Earth Removal Permit unless it finds that, where 

applicable, all of the following requirements will be met: 

(1) Reasonable measures shall be employed to minimize adverse impacts on wildlife habitats and 
corridors, natural or historic landscape features, and scenic vistas and views; 

(2) There shall be no net increase in the rate of stormwater runoff from the site; 

(3) There shall be no net increase in the volume of stormwater runoff across the boundaries of the 
site unless provisions have been made to tie into the public storm drains, where available, 
with the approval of the appropriate parties or authorities or, the Board has determined that all 
reasonable provisions have been made to minimize any changes in stormwater runoff at the 
site; 

(4) There shall be no adverse impacts to groundwater resources in terms of quantity or quality; 

(5) There shall be no adverse impacts to abutting properties from any change in volume of 
stormwater runoff resulting from earth removal including erosion, silting, flooding, 
sedimentation or impacts to wetlands, ground water resources or wells; 

(6) The duration of exposure of disturbed areas due to removal of vegetation, soil removal, and/or 
re-grading shall be set forth in a written time table and approved by the Board; 

(7) Where the site is not proposed to be covered with gravel, hardscape, or a building or structure, 
a planting plan to ensure permanent re-vegetation of the site has been approved; 

(8) Areas to be planted shall be loamed with not less than six inches (6") compacted depth of 
good quality loam and seeded with turf grass seed or other appropriate ground cover in 
accordance with good planting practice; 

(9) Dust control shall be used during grading operations if the grading is to occur within five 
hundred (500’) feet of an occupied residence or place of business, school, playground, park, 
cemetery, or place of worship, and 

(10) Throughout the duration of the earth removal process a gravel apron of fifteen feet (15°) wide 
and at least twenty-five feet (25’) long shall be required at any site access from a paved public 
way to prevent unstable material from being transported onto the roadway by vehicle tires. 

The Board may require a cash performance guaranty to ensure compliance with these 

requirements or to reclaim the site. The form of the bond shall be approved by the Board upon the 

recommendation of Town Counsel and the Town Treasurer, as appropriate. With the approval of 
the Board and upon the recommendation of Town Counsel and the Town Treasurer, as 
appropriate, the applicant may substitute an irrevocable letter of credit or performance bond in lieu 
of the cash performance guaranty. Any performance bond or letter of credit shall be executed and 
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maintained by a financial institution, surety, or Guaranty Company qualified to do business in the 
Commonwealth of Massachusetts. 


§85-6. Requirements and Limitations 

A. Based upon the nature of the application the Board may impose reasonable requirements or 
limitations to minimize the impacts, if any, on abutting properties or uses. 

B. The Board may deny an Earth Removal Permit if it determines the requirements of this Bylaw are 
not met, or the intent of the application is to circumvent other provisions of the Town’s bylaws or 
regulations. 

C. No permit issued pursuant to this Bylaw shall be effective for more than one (1) year from the date 
of issue. A request to extend said time limits shall be made in writing to the Board at least 30 days 
prior to said expiration date. After consideration of the request for extension, the Board may grant 
or deny such extension, and require any appropriate changes to this approval. Notice of a request 
to extend said time limits, shall be made by written notice at the expense of the applicant, to 
all abutters and abutters to abutters within (300) three hundred feet. 

D. The failure of the Board to act upon any application for an Earth Removal Permit for a period of 
ninety (90) days after receipt thereof shall constitute approval of the application. 


§85-7. Enforcement 

The Board or its authorized agent and the Town of Southborough shall have the power and duty to enforce 
this Bylaw, its regulations, decisions, orders, violation notices, and enforcement orders issued pursuant to 
this Bylaw, and may pursue all civil and criminal remedies for such violations. 


§85-8. Severability 
Any determination that a particular provision or set of provisions in this Bylaw are invalid or unenforceable 
shall not render ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 


MOTION MADE WITH AMENDMENT PASSED UNANIMOUSLY. 
MOTION MADE: To bring Article 47 before Article 46. 
MOTION VOTED UNANIMOUSLY. 


ARTICLE 47: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by 
inserting a new §174.13.3 — “Lower Impact Development” to read as follows: 


174-13.3 LOWER IMPACT DEVELOPMENT 


A. Purpose and Authority 


This Bylaw is adopted under authority granted by the Home Rule Amendment of the Massachusetts 
Constitution, the Home Rule statutes, and pursuant to the Bylaws of the Federal Clean Water Act 
found at 40 CFR 122.34. 


Environmental protection is a significant concern of the Town of Southborough. It is in the public 
interest to minimize the impacts associated with land development and to regulate post-development 
stormwater runoff discharges to control and minimize increases in stormwater runoff rates and 
volumes, post-construction soil erosion and sedimentation, stream channel erosion, and nonpoint 
source pollution associated with post development stormwater runoff. Lower Impact Development 
(hereinafter LID) site planning and management of post-development stormwater runoff will minimize 
damage to public and private property and infrastructure, safeguard the public health, safety, 
environment and general welfare of the public, protect water and aquatic resources, and promote 
groundwater recharge to protect surface, groundwater, and drinking water supplies. 


152 


Annual Town Meeting (continued) 


The purpose of this Bylaw is as follows: 

(1) To protect the quality and quantity of surface waters, reservoirs, and ground water, to maintain the 
integrity of aquatic living resources and ecosystems, and to preserve the physical integrity of 
receiving streams and water bodies; 

(2) To encourage a more efficient form of development that consumes less open land and protects 
existing topography, wildlife habitats, and natural features; 

(3) To require that new development, redevelopment and all land conversion activities maintain the 
natural hydrologic characteristics of the land to reduce flooding, stream bank erosion, siltation, 
nonpoint source pollution, property damage, and to maintain the integrity of stream channels and 
aquatic habitats; 

(4) To establish decision-making processes surrounding land development activities that protect the 
integrity of the watershed and preserve the health of water resources, and 

(5) To minimize the total amount of disturbance of the land. 


Definitions 

Terms not defined in this Bylaw shall be construed according to their customary and usual meaning 
unless the context indicates a special or technical meaning. 

ALTER - Any activity, which will measurably change the ability of a ground surface area to absorb 
water or will change existing surface drainage patterns. Alter may be similarly represented as 
“alteration of drainage characteristics,” and “conducting land disturbance activities.” 
BIORETENTION AREAS - Shallow depressions filled with engineered soils, topped with a thick 
layer of mulch, and planted with dense vegetation that reduce the overall amount of runoff to be 
treated by infiltrating stormwater to the ground. 


DISTURBED AREA - an area, man-made or natural, where the existing condition has been or is 
proposed to be altered. 

INFILTRATION - The act of conveying surface water into the ground to recharge groundwater and to 
reduce stormwater runoff from a project site. 

LOWER IMPACT DEVELOPMENT (LID) - An ecosystem-based approach to land development and 
stormwater management that ensures that each development site is designed to protect, or restore, the 
natural hydrology of the site. 

LID MANAGEMENT - The use of structural or non-structural practices that are designed to reduce 
stormwater runoff pollutant loads, discharge volumes, and/or peak flow discharge rates. 


LID TECHNIQUES - Engineering measures that compensate for the reduced infiltration and storage 
characteristics of developed sites. 


MASSACHUSETTS STORMWATER MANAGEMENT POLICY - The Policy issued by the 
Department of Environmental Protection, as amended, that coordinates the requirements prescribed by 
state regulations promulgated under the authority of the Massachusetts Wetlands Protection Act 
M.G.L. c. 131 § 40 and Massachusetts Clean Waters Act M.G.L. c. 21, § 23-56. The Policy addresses 
stormwater impacts through implementation of performance standards to reduce or prevent pollutants 
from reaching water bodies and control the quantity of runoff from a site. 

MULTIFUNCTIONAL LANDSCAPE FEATURES - Bioretention areas, swales, and conservation 
areas that mimic or replicate hydrologic functions and maintain the ecological/biological integrity of 
receiving streams and water bodies. 

MUNICIPAL STORM DRAIN SYSTEM - The system of conveyances designed or used for collecting 
or conveying stormwater, including any road with a drainage system, street, gutter, curb, inlet, piped 
storm drain, pumping facility, retention or detention basin, natural or man-made or altered drainage 
channel, reservoir, and other drainage structure that together comprise the storm drainage system 
owned or operated by the Town of Southborough. 
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NEW DEVELOPMENT - Any construction or land disturbance of a parcel of land that is currently in 
a natural vegetated state and does not contain significant alterations by man-made activities. 


NONPOINT SOURCE POLLUTION - Pollution from many diffuse sources caused by rainfall or 
snowmelt moving over and through the ground. As the runoff moves, it picks up and carries away 
natural and human-made pollutants, finally depositing them into water resource areas. 


OPERATION AND MAINTENANCE PLAN: A plan that defines the functional, financial, and 
organizational mechanisms for the ongoing operation. 


PERSON - Any individual, group of individuals, association, partnership, corporation, company, 
business organization, trust, estate, the Commonwealth or political subdivision thereof to the extent 
subject to Town Bylaws, administrative agency, public or quasi-public corporation or body, the Town 
of Southborough, and any other legal entity, its legal representatives, agents, or assigns. 


PRE-DEVELOPMENT - The conditions that exist at the time that plans for the development of a tract 
of land are submitted to the Special Permit Granting Authority. Where phased development or plan 
approval occurs (preliminary grading, roads and utilities, etc.), the existing conditions at the time prior 
to the first plan submission shall establish pre-development conditions. 


POINT SOURCE - Any discernible, confined, and discrete conveyance, including but not limited to, 
any pipe, ditch, channel, tunnel, conduit, well, discrete fissure, or container from which pollutants are 
or may be discharged. 


POST-DEVELOPMENT - The conditions that reasonably may be expected or anticipated to exist after 
completion of the land development activity on a specific site or tract of land. Post-development refers 
to the phase of a new development or redevelopment project after completion, and does not refer to the 
construction phase of a project. 


RECHARGE - The replenishment of underground water reserves. 


REDEVELOPMENT - Any construction, alteration, or improvement where the existing land use is 
commercial, industrial, institutional, or multi-family residential. 


RESOURCE AREA - Any area protected under federal, state, or local law or regulation including, 
without limitation: the Massachusetts Wetlands Protection Act and the Southborough Wetlands 
Protection Bylaw. 


RUNOFF: Rainfall, snowmelt, or irrigation water flowing over the ground surface. 


SEDIMENTATION - A process of depositing material that has been suspended and transported in 
water. 


SITE - the parcel of land being developed or a designated planning area in which the land development 
project is located. 


C. Applicability 
This bylaw shall be applicable to all new development and redevelopment, including, but not limited 
to, site plan applications, subdivision applications, grading applications, land use conversion 
applications, any activity that will result in an increased amount of stormwater runoff or pollutants 
flowing from a parcel of land, or any activity that will alter the drainage characteristics of a parcel of 
land, unless exempt pursuant to Section D of this Bylaw. After April 10, 2006 the Planning Board 
shall not approve any application for development or re-development if the land or parcels of land 
were held in common ownership (including ownership by related or jointly-controlled persons or 
entities) and were subdivided or otherwise modified to avoid compliance. A development shall not be 
segmented or phased in a manner to avoid compliance with this By-Law. A LID Special Permit shall 
be required from the Planning Board for the following: 
(1) Any activity subject to Major Plan Review (§ 174-10); 
(2) Any activity that will result in soil disturbance of one acre or more; 
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@) 


Any residential development or redevelopment of five (5) or more acres of land proposed 
pursuant to “the Subdivision Control Law” M.G.L. c. 41 §81K to 81GG inclusive, or proposed 
under a special permit process pursuant to M.G.L. c. 40A §9. 


D. Exemptions 


() 
Q) 


(3) 
(4) 
G) 
(6) 
(7) 


Any activity that will disturb an area less than one acre. 

Normal maintenance and improvement of land in agricultural use as defined by the Wetlands 
Protection Act regulation 310 CMR 10.04 and MGL Chapter 40A Section 3. 

Construction and associated grading of a way that has been approved by the Planning Board; 
The maintenance, reconstruction or resurfacing of any public way; and the installation of 
drainage structures and utilities within or associated with public ways that have been approved 
by the appropriate authorities; 

Emergency repairs to any stormwater management facility or practice that poses a threat to 
public health or safety, or as deemed necessary by the Special Permit Granting Authority; 

Any work or projects for which all necessary approvals and permits have been issued before the 
effective date of this Bylaw. 

Redevelopment projects are presumed to meet the specified LID requirements described in the 
LID Bylaw of the Town of Southborough if the total impervious cover is reduced by 40% from 
existing conditions. Where site conditions prevent the reduction in impervious cover, LID 
practices shall be implemented to provide stormwater controls for at least 40% of the site’s 
impervious area. When a combination of impervious area reduction and implementation of LID 
techniques is used for redevelopment projects, the combination of impervious area reduction and 
the area controlled by a LID practice shall equal or exceed 40%. 


E. Special Permit Application and Procedure 


() 


(2) 


The Planning Board shall be the special permit granting authority for the issuance of a LID 
Special Permit. Such special permits applications shall be submitted, considered, and issued 
only in accordance with the provisions of this Bylaw and M.G.L.-c. 40A, §9. 

To obtain approval for a project subject to the provisions of this Bylaw, the applicant shall 
submit a LID Special Permit Application that meets the LID site design principles stated below, 
a LID Management Plan and an Operation and Maintenance Plan that complies with the 
requirements set forth herein and in the regulations adopted pursuant to this Bylaw. 

(a) Preservation of the site's natural features and environmentally sensitive areas such as 
wetlands, native vegetation, mature trees, slopes, drainageways, permeable soils, flood plains, 
woodlands and soils to the greatest extent possible; 

(b) Minimization of grading and clearing; 

(c) Clustering of buildings; 

(d) Use of stormwater management components that provide filtration, treatment and infiltration 
such as vegetated areas that slow down runoff; maximizing infiltration and reducing contact 
with paved surfaces; 

(e) Creation of subwatersheds to treat and manage runoff in smaller, decentralized, low-tech 
stormwater management techniques to treat and recharge stormwater close to the source; 

(f) Emphasis of simple, nonstructural, low-tech, low-cost methods including open drainage 
systems, disconnection of roof runoff, and street sweeping; 

(g) Reduction of impervious surfaces wherever possible through alternative street design, such as 
omission of curbs and use of narrower streets, shared driveways and through the use of shared 
parking areas; 

(h) Reduction of any heat island effect; 

(i) Use of native plant vegetation (invasive species prohibited) in buffer strips and in rain 
gardens (small planted depressions that can trap and filter runoff). Naturalized, non-invasive 
plant species may be substituted for native plant vegetation subject to the Board’s approval. 
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G) Techniques integrated into every aspect of site design to create a hydrologically functional lot 
or site, including the following: 
i. Vegetated open channel systems along roads; 


it. Rain gardens; 
iii. Buffer strips; 
iv. Use of roof gardens where practicable; 
v. Use of amended soils that will store, filter and infiltrate runoff; 
vi. Bioretention areas; 
vii. Use of rain barrels and other cisterns to provide additional stormwater storage; 


viii. Use of permeable pavement. 

(3) The Planning Board may waive some of the requirements for a LID Special Permit application if 
it determines that some of the application requirements are unnecessary because of the size or 
character of the development project or because of the natural conditions at the site. Waivers 
that are granted at the initial approval may not be binding if the reasons for which the waiver 
was granted are changed or no longer exist. 

(4) The applicant shall make all requests for waivers in writing. The applicant shall submit 
supporting technical information and documentation to demonstrate that some, or all, of the 
requirements are unnecessary because of minimal environmental impact or other reasons why 
such waiver/s should be granted. The Planning Board’s decision to grant or deny waivers shall 
be in writing and shall set forth the reasons for the grant or denial. 

(5) At the time of application, the applicant shall provide in writing the name of the person who is 
responsible for the site disturbing activity which is the subject of the application. Said person 
shall ensure that the approved activity takes place in accordance with the application, plan and 
special permit requirements. 


F. Entry 
Filing an application for a special permit grants the Board, or its agent, permission to enter the 
site to verify the information in the application and to inspect for compliance with the resulting 
special permit. 


G. LID Management Plan 


(1) The LID Management Plan shall contain sufficient information for the Planning Board to 
evaluate the environmental impact, effectiveness, and acceptability of the site planning process 
and the measures proposed by the applicant to reduce all adverse impacts from stormwater 
runoff to control and minimize increases in stormwater runoff rates and volumes, post- 
construction soil erosion and sedimentation, stream channel erosion, and nonpoint source 
pollution associated with post development stormwater runoff, and to minimize the impacts 
associated with land development. This plan shall be in accordance with the criteria established 
in this bylaw and the supporting regulations and must be prepared, stamped and signed by a 
professional engineer registered in Massachusetts, a Registered Land Surveyor, or a 
Massachusetts Licensed Soil Evaluator, as appropriate. 

(2) The LID Management Plan shall fully describe the project in drawings, narrative, and 
calculations. It shall meet the criteria set forth in the regulations adopted pursuant to this Bylaw. 


H. Operation and Maintenance Plan Contents 


The Operation and Maintenance Plan (O&M Plan) shall be designed to ensure compliance with the 
LID Special Permit, this Bylaw and to ensure that the Massachusetts Surface Water Quality Standards, 
314, CMR 4.00 are met in all seasons and throughout the life of the system. The O&M Plan shail be 
prepared in accordance with the criteria established in the regulations adopted pursuant to this Bylaw, 
and shall be stamped and signed by a professional engineer registered in Massachusetts, and a 
Registered Land Surveyor, as appropriate. The O&M Plan shall remain on file with the Planning 
Board and shall be an ongoing requirement. 
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I. Performance Standards: LID Criteria 


The LID application and required plans shall meet the general performance criteria set forth in the 
regulations adopted pursuant to this Bylaw. 


J. Findings and Conditions of Approval 


Q) 


(2) 


G) 


@ 


6) 


(6) 


co) 


The Board shall not approve any application for a LID Special Permit unless it finds that the 
following conditions have been met and the LID techniques listed herein have been employed to 
the maximum extent practicable to meet the stated purpose of this Bylaw. 

(a) A separate special permit shall be required from the Planning Board when an area totaling 
one acre or more on any parcel or contiguous parcels in the same ownership will have the 
existing vegetation clear-stripped or be filled six inches or more so as to destroy existing 
vegetation unless in conjunction with agricultural activity or unless necessarily incidental to 
construction on the premises under a currently valid building permit or unless within streets 
which are either public or designated on an approved subdivision plan. The special permit 
shall require that run-off be controlled, erosion prevented and either a constructed surface or 
cover vegetation be provided not later than the first full spring season immediately following 
completion of the stripping operation. Any stripped area that is allowed to remain stripped 
through the winter shall have a temporary cover of winter rye or similar plant material for 
soil control, except in the case of agricultural activity when such temporary cover would be 
infeasible. 

(b) Measures shail be employed to minimize adverse impacts on wildlife habitats and corridors, 
natural or historic landscape features, and scenic vistas and views. 

(c) Compliance with all applicable federal, state and local regulations and guidelines, including 
but not limited to the Stormwater Management Handbook as it may be amended, has been 
demonstrated. 


The Planning Board may require a cash performance guarantee to ensure compliance with these 
requirements and for the operation and maintenance of all permanent LID measures. With the 
approval of the Board upon the recommendation of Town Counsel and the Town Treasurer, as 
appropriate, the applicant may substitute an irrevocable letter of credit or performance bond in 
lieu of the cash performance guarantee. Any performance bond or letter of credit shall be 
executed and maintained by a financial institution, surety, or Guarantee Company qualified to do 
business in the Commonwealth of Massachusetts. 


Prior to commencement of any land disturbing activity, the applicant shall record the special 
permit with the Registry of Deeds or Registry District of the Land Court, and the applicant shall 
submit to the Planning Board written proof of such recording. 


At completion of the project, the owner shall submit as-built record drawings of all structural 
stormwater controls and treatment best management practices required for the site. The as-built 
drawing shall show deviations from the approved plans, if any, and shall be certified by a 
professional engineer registered in Massachusetts. 


Based upon the nature of the application the Board may impose requirements or limitations to 
minimize the impacts, if any, on abutting properties or uses. 


The site planning process shall be documented and shall include the following steps: a) identify 
and map environmental resources, b) delineate potential building envelopes avoiding 
environmental resource areas and appropriate buffers, and c) develop methods to minimize 
impervious surfaces, and to protect and preserve open space. 


All stormwater runoff generated from land development and land use conversion activities shall 
not discharge untreated stormwater runoff directly to a wetland, local water body, municipal 
drainage system, or abutting property, without adequate treatment. 


157 


Annual Town Meeting (continued) 


(8) The Planning Board may deny a LID Special Permit if it determines: 
The requirements set forth herein are not met, or 
The intent of the application is to circumvent other provisions of the Town’s Zoning Code, rules, 
or regulations. 


K. Enforcement 


The Board or its authorized agent and the Town of Southborough shall have the power and duty to 
enforce this Bylaw, its regulations, decisions, orders, violation notices, and enforcement orders issued 
pursuant to this Bylaw, and may pursue all civil and criminal remedies for such violations. 

Penalties. Any person who violates any provision of this Bylaw, regulation, or permit issued 
hereunder, shall be subject to fines, civil action, criminal prosecution, and tax liens, as 
appropriate and as lawfully established by the Town of Southborough. 

Tax Liens. The Town of Southborough shall require the repayment of services provided to the 
responsible party that the responsible party was obligated to perform as set forth in the 
Operation and Maintenance Plan. If repayment is not made within thirty (30) days, the Town 
may impose a tax lien on the property of the responsible party or parties. 


L. Severability 


Any determination that a particular provision or set of provisions in this Bylaw are invalid or 
unenforceable shall not render ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 


, or do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town amend the Zoning Code of:the Town of Southborough by inserting a 
new §174.13.3 - “Lower Impact Development” as printed in the Warrant. 2/3 VOTE REQUIRED 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 46: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by 
inserting a new §174.13.5 — “Stormwater and Erosion Control” to read as follows: 


174-13.5 STORMWATER and EROSION CONTROL 


A. Purpose 

Regulation of activities that result in the disturbance of land and the creation of stormwater runoff is 
necessary for the protection of the Town of Southborough to safeguard the health, safety, and welfare of the 
general public and protect the natural resources of the Town. The purpose of this Bylaw is to prevent or 
diminish these impacts by controlling runoff and preventing soil erosion and sedimentation resulting from 
site construction and development. 

This Bylaw is adopted under authority granted by the Home Rule Amendment of the Massachusetts 
Constitution, the Home Rule statutes, and pursuant to the Bylaws of the federal Clean Water Act found at 
40 CFR 122.34. 

Nothing in this Bylaw is intended to replace the requirements of either the Town of Southborough 
Wetlands Protection Bylaw, or any other Bylaw that has been or may be adopted by the Town of 
Southborough. Any activity subject to the provisions of the above-cited Bylaws must comply with the 
specifications of each applicable bylaw. 


The objectives of this Bylaw are to: 
(1) Establish decision-making processes surrounding land development activities that protect the 
integrity of the watershed and preserve the health of wetland and water resources; 
(2) Require that new development, redevelopment and all land conversion activities maintain the 
after-development runoff characteristics as equal to or less than the pre-development runoff 
characteristics to provide recharge and to reduce flooding, stream bank erosion, siltation, nonpoint 
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source pollution, property damage, and to maintain the integrity of stream channels and aquatic 
habitats; : : 

(3) Establish minimum construction/alteration and post-development stormwater management 
standards and design criteria for the regulation and control of stormwater runoff quantity and 
quality and for the protection of properties and aquatic resources downstream from land 
development and land conversion activities from damages due to increases in volume, velocity, 
frequency, duration, and peak flow rate of stormwater runoff; 

(4) Establish design criteria for measures to minimize nonpoint source pollution from stormwater 
runoff which would otherwise degrade water quality; 

(5) Establish design and application criteria for the construction and use of structural stormwater 
control facilities that can be used to meet the minimum construction/alteration and post- 
development stormwater management standards and to encourage the use of nonstructural 
stormwater management, stormwater site design practices or “low-impact development practices”, 
such as reducing impervious cover and the preservation of open space and other natural areas, to 
the maximum extent practicable; 

(6) Establish provisions for the long-term responsibility for and maintenance of structural stormwater 
control facilities and nonstructural stormwater management practices to ensure that they continue 
to function as designed, are maintained, and pose no threat to public safety; 

(7) Establish provisions to ensure there is an adequate funding mechanism, including surety, for the 
proper review, inspection and long-term maintenance of stormwater facilities implemented as part 
of this Bylaw; and 

(8) Establish administrative procedures and fees for the submission, review, approval, or disapproval 
of stormwater management plans, and for the inspection of approved active projects, and long- 
term follow up. 


B. Definitions 

AGRICULTURE - The normal maintenance or improvement of land in agricultural or aquacultural use, as 
defined by the Massachusetts Wetlands Protection Act (M.G.L. c. 131 §40) and its implementing 
regulations (310 CMR 10.00). 

APPLICANT - Any "person" as defined below requesting a Stormwater and Erosion Control Permit for 
proposed land-disturbance activity. 

AUTHORIZED ENFORCEMENT AGENCY - The Conservation Commission (herinafter “the 
Commission”) and its employees or agents or other employee of the Town of Southborough shall be in 
charge of enforcing the requirements of this bylaw. 

ALTER - Any activity that changes the water quality, or the force, quantity, direction, timing or location of 
runoff flowing from the area and will measurably change the ability of a ground surface area to absorb 
water. Such changes include: change from distributed runoff to confined, discrete discharge; change in the 
volume of runoff from the area; change in the peak rate of runoff from the area; and change in the recharge 
to groundwater on the area. Alter may be similarly represented as “alteration of drainage characteristics,” 
and “conducting land disturbance activities.” 

BETTER SITE DESIGN - Site design approaches and techniques that can reduce a site’s impact on the 
watershed through the use of nonstructural stormwater management practices. Better site design includes 
conserving and protecting natural areas and green space, reducing impervious cover, and using natural 
features for stormwater management. 

BEST MANAGEMENT PRACTICE (BMP) - Structural, non-structural, vegetative and managerial 
techniques that are recognized to be the most effective and practical means to reduce erosion and sediment, 
prevent or reduce increases in stormwater volumes and flows, reduce point source and nonpoint source 
pollution, and promote stormwater quality and protection of the environment. “Structural” BMPs are 
devices that are engineered and constructed to provide temporary storage and treatment of stormwater 
runoff. “Nonstructural” BMPs use natural measures to reduce pollution levels, do not require extensive 
construction efforts, and/or promote pollutant reduction by eliminating the pollutant source. 
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CONSTRUCTION AND WASTE MATERIALS - Excess or discarded building or construction site 
materials that may adversely impact water quality, including but not limited to concrete truck washout, 
chemicals, litter and sanitary waste. 

DISTURBED AREA - An area, man-made or natural, where the existing condition has been or is proposed 
to be altered. 

ENVIRONMENTAL SITE MONITOR - A Professional Engineer, or other trained professional selected by 
the Commission and retained by the holder of a Stormwater and Erosion Control Permit to periodically 
inspect the work and report to the Commission. 

EROSION - A condition in which the earth’s surface, including soil or rock fragment, is detached and 
moved away by the action of water, wind, ice, gravity or other natural means. 

GENERAL STORMWATER MANAGEMENT PERMIT (GSMP) - A permit issued for an application that 
meets a set of pre-determined standards outlined in the Regulations to be adopted by the Commission under 
this Bylaw. By meeting these pre-determined standards, the proposed project will be presumed to meet the 
requirements and intent of this Bylaw. 

HOTSPOT - Land uses or activities with higher potential pollutant loadings, such as auto salvage yards, 
auto fueling facilities, fleet storage yards, commercial parking lots with high intensity use, road salt storage 
areas, commercial nurseries and landscaping, outdoor storage and loading areas of hazardous substances, or 
marinas. 

MASSACHUSETTS STORMWATER MANAGEMENT POLICY - The Policy issued by the Department 
of Environmental Protection, and as amended, that coordinates the requirements prescribed by state 
regulations promulgated under the authority of the Massachusetts Wetlands Protection Act M.G.L. c. 131 
§40 and Massachusetts Clean Waters Act M.G.L. c, 21, §23-56. The Policy addresses stormwater impacts 
through implementation of performance standards to reduce or prevent pollutants from reaching water 
bodies and control the quantity of runoff from a site. 

NEW DEVELOPMENT - Any construction or land disturbance of a parcel of land that is currently in a 
natural vegetated state and does not contain alteration by man-made activities. 

PERSON - Any individual, group of individuals, association, partnership, corporation, company, business 
organization, trust, estate, the Commonwealth or political subdivision thereof to the extent subject to Town 
Bylaws, administrative agency, public or quasi-public corporation or body, the Town of Southborough, and 
any other legal entity, its legal representatives, agents, or assigns. 

PRE-DEVELOPMENT - The conditions that exist at the time that plans for the land development of a tract 
of land are submitted to the Conservation Commission. Where phased development or plan approval 
occurs (preliminary grading, roads and utilities, etc.), the existing conditions at the time prior to the first 
plan submission shall establish pre-development conditions. 

POST-DEVELOPMENT - The conditions that reasonably may be expected or anticipated to exist after 
completion of the land development activity on a specific site or tract of land. Post-development refers to 
the phase of a new development or redevelopment project after completion, and does not refer to the 
construction phase of a project. 

RECHARGE - The replenishment of underground water reserves. 

REDEVELOPMENT - Any construction, alteration, or improvement exceeding land disturbance of 5,000 
square feet, where the existing land use is commercial, industrial, institutional, or multi-family residential. 
RUNOFF - Rainfall, snowmelt, or irrigation water flowing over the ground surface. 

SEDIMENT - Solid material, whether mineral or organic, that is in suspension, is transported or has been 
moved from its site of origin by erosion. 

SEDIMENTATION - A process of depositing material that has been suspended and transported in water. 
SLOPE - The vertical rise divided by the horizontal distance and expressed as a fraction or percentage, 
STABILIZED - The climination of any erosion. 

STORMWATER MANAGEMENT HANDBOOK - Stormwater Management Handbook, Volume One and 
Volume Two, prepared by the Mass. Department of Environmental Protection and the Mass. Office of 
Coastal Zone Management dated March 1997 as the same may be from time to time revised. 
STORMWATER MANAGEMENT PERMIT (SMP) - A permit issued by the Conservation Commission, 
after review of an application, plans, calculations, and other supporting documents, which is designed to 
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protect the environment of the Town from the deleterious affects of uncontrolled and untreated stormwater 


runoff. 


C. Applicability 


This bylaw shall be applicable to all new development and redevelopment, including, but not limited to, 
site plan applications, subdivision applications, grading applications, land use conversion applications, any 
activity that will result in an increased amount of stormwater runoff or pollutants flowing from a parcel of 
land, or any activity that will alter the drainage characteristics of a parcel of land, unless exempt pursuant to 


Section D of this Bylaw. After (insert date of adoption here) the Commission shall not approve any 
application for development or re-development if the land or parcels of land were held in common 


ownership (including ownership by related or jointly-controlled persons or entities) and were subdivided or 
otherwise modified to avoid compliance. A development shall not be segmented or phased in a manner to 
avoid compliance with this By-Law. A Stormwater and Erosion Control Permit shall be required from the 


Commission for the following: 


(1) Any activity subject to Major Site Plan Review (§ 174-10); 

(2) Any activity that will result in soil disturbance of one acre or more, or more than twenty-five 
percent (25%) of the parcel or lot, whichever is less; 

(3) Any residential development or redevelopment of five (5) or more acres of land proposed pursuant 
to “the Subdivision Control Law” G. L. c. 41 sec. 81K to 81GG inclusive, or proposed under a 
special permit process pursuant to G. L. c. 40A sec. 9; 

(4) Any activity that will increase the amount of impervious surfaces more than 25% of the area of a 
parcel or lot, and 

(5) Any activity that will disturb land with 15% or greater slope and where the land disturbance is 
greater than or equal to 2,000 square feet within the sloped area. 


D. Exemptions 
The following activities are exempt from the requirements of this Bylaw: 


(1) Normal maintenance of Town owned public land, ways and appurtenances; 

(2) Normal maintenance and improvement of land in agricultural use as defined by the Wetlands 
Protection Act regulation 310 CMR 10.04 and MGL Chapter 40A Section 3; 

(3) Repair or replacement of septic systems when approved by the Board of Health for the protection 
of public health; 

(4) Normal maintenance of existing landscaping, gardens or lawn areas associated with a Single 
family dwelling provided such maintenance does not include the addition of more than 100 cubic 
yards of soil material, or alteration of drainage patterns; 

(5) The construction of fencing that will not alter existing terrain or drainage patterns; 

(6) Construction and associated grading of a way that has been approved by the Planning Board; 

(7) The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage 
structures or utilities within or associated with public ways that have been approved by the 
appropriate authorities provided that written notice be filed with the Conservation Commission 
fourteen days (14) prior to commencement of activity; 

(8) The removal of earth products undertaken in connection with an agricultural use if the removal is 
necessary for or directly related to planting, cultivating or harvesting or the raising or care of 
animals, or 

(9) Activity in accordance with the terms of an existing Order of Conditions or Determination of 
Applicability issued by the Commission pursuant to M.GL Ch. 131, Section 40, or the 
Southborough Wetlands Protection Bylaw, Chapter 170 of the Code of the Town of 
Southborough. 


E. Administration 


(1) The Conservation Commission shall be the permit granting authority for the issuance of a 
Stormwater and Erosion Control Permit and shall administer, implement and enforce this Bylaw. 
Any powers granted to or duties imposed upon the Commission may be delegated in writing by 
the 
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(2) Commission to its employees or agents or other municipal employees as appropriate. Such permit 
applications shall be submitted, considered, and issued only in accordance with the provisions of 
this Bylaw and the regulations adopted pursuant to this Bylaw. 

(3) Stormwater Regulations. The Commission shall adopt, and periodically amend, rules and 
regulations relating to the terms, conditions, definitions, enforcement, fees, procedures and 
administration of this Stormwater and Erosion Control Bylaw. Failure by the Commission to 
promulgate such rules and regulations or a legal declaration of their invalidity by a court shall not 
act to suspend or invalidate the effect of this Bylaw. 

(4) Right of Entry. Filing an application for a Stormwater and Erosion Control Permit grants the 
Commission or its agent, permission to enter the site to verify the information in the application 
and to inspect for compliance with permit conditions. 

(5) Stormwater Management Manual. The Commission will utilize the policy, criteria and 
information including specifications and standards of the latest edition of the Massachusetts 
Stormwater Management Policy, for execution of the provisions of this Bylaw. This Policy 
includes a list of acceptable stormwater treatment practices, including the specific design criteria 
for each stormwater practice. The Policy may be updated and expanded periodically, based on 
improvements in engineering, science, monitoring, and local maintenance experience. Unless 
specifically altered in the Stormwater Regulations, stormwater management practices that are 
designed, constructed, and maintained in accordance with these design and sizing criteria will be 
presumed to be protective of Massachusetts’s water quality standards. 

(6) Application. To obtain approval for a project subject to the provisions of this Bylaw, the applicant 
shall submit a Stormwater Management and Erosion Control Plan and an Operation and 
Maintenance Plan prepared, stamped and signed by a professional engineer registered in 
Massachusetts, a Registered Land Surveyor, or a Massachusetts Licensed Soil Evaluator, as 
appropriate, that complies with the requirements set forth herein and in the regulations adopted 
pursuant to this Bylaw. The Operation and Maintenance plan (O&M Plan) shall be designed to 
ensure compliance with the Permit, this Bylaw, and that the Massachusetts Surface Water Quality 
Standards, 314, CMR 4.00 are met in all seasons and throughout the life of the system. The O&M 
Plan shall remain on file with the Commission, the Planning Board, the Department of Public 
Works and the Town Engineer and shall be an ongoing requirement. The O&M Plan shall meet 
the criteria set forth in the regulations adopted pursuant to this Bylaw. The Plans shall fully 
describe the project in drawings, narrative, and calculations. 

a. At the time of application, the applicant shall provide in writing the name and the 24 
hours a day and 7 days a week contact information of the person who is responsible for 
erosion and sediment control for the site disturbing activity which is the subject of the 
application. Said person shall ensure that the approved activity takes place in accordance 
with the application, plan and permit requirements. 


F. Fees 

The Commission shall establish fees to cover expenses incurred by the town in reviewing the application 
and monitoring permit compliance. The Commission is authorized to retain and charge the applicant fees 
to cover the cost of hiring a Registered Professional Engineer or other professional consultant to advise the 
Commission on any or all aspects of the project. The applicant for a Stormwater and Erosion Control 
Permit may be required to establish and maintain an escrow account to cover the costs of said consultants. 
Applicants shall pay review fees to the Commission before the review process may begin. 


G. Surety 

The Commission may require a cash performance guaranty to ensure compliance with these requirements 
and for the long term operation and maintenance of all permanent erosion control and stormwater 
management measures. The form of the bond shall be approved by the Commission upon the 
recommendation of Town Counsel and the Town Treasurer, as appropriate. With the approval of the 
Commission upon the recommendation of Town Counsel and the Town Treasurer, as appropriate, the 
applicant may substitute an irrevocable letter of credit or performance bond in lieu of the cash performance 
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guaranty. Any performance bond or letter of credit shall be executed and maintained by a financial 
institution, surety, or Guaranty Company qualified to do business in the Commonwealth of Massachusetts. 


H. Waivers . ‘ 
(1) The Commission may waive strict compliance with some of the requirements of this Bylaw or the 


2) 


tules and regulations promulgated hereunder, if it determines that some of the application 
requirements are unnecessary because of the size or character of the development project or 
because of the natural conditions at the site and where such action: 

{a) is allowed by federal, state and local statutes and/or regulations, 

(b) is in the public interest, and 

(c) is not inconsistent with the purpose and intent of this bylaw. 
Any request from an Applicant for a waiver of these rules shall be submitted, in writing, to the 
Commission at the time of submission of the application. Such requests shall clearly identify the 
provision/s of the rule from which relief is sought and be accompanied by a statement setting forth 
the reasons why, in the applicant’s opinion, the granting of such a waiver would be in the public 
interest or the specific information required to show strict compliance is irrelevant to the project, 
and why a waiver would be consistent with the intent and purpose of this Bylaw and the rules and 
regulations promulgated hereunder. 


L Findings and Conditions of Approval 
(1) The Commission shall not approve any application for a Stormwater and Erosion Control Permit 
unless it finds that BMPs will be employed to meet the following requirements: 


(a) 


() 
©) 


(d) 
© 


03) 


Q) 


Compliance with all applicable federal, state and local regulations and guidelines, including but 
not limited to the Stormwater Management Handbook as it may be amended, has been 
demonstrated; 

Measures shall be employed to minimize adverse impacts on wildlife habitats and corridors, 
natural or historic landscape features, and scenic vistas and views; 

The duration of exposure of disturbed areas due to removal of vegetation, soil removal, and/or re- 
grading shall be set forth in a written time table and approved by the Commission; 

There shall be no net increase in the rate of stormwater runoff from the site; 

There shall be no net increase in the volume of stormwater runoff across the boundaries of the site 
unless provisions have been made to tie into the public storm drains, where available, with the 
approval of the appropriate parties or authorities or, the Commission has determined that all 
reasonable provisions have been made to minimize any changes in stormwater runoff at the site; 
There shall be no adverse impacts to abutting properties from any increase in volume of 
stormwater runoff including erosion, silting, flooding, sedimentation or impacts to wetlands, 
ground water levels or wells; 

Where the site is not proposed to be covered with gravel, hardscape, or a building or structure, a 
planting plan to ensure permanent re-vegetation of the site has been approved; 

Areas to be planted shall be loamed with not less than six inches (6") compacted depth of good 
quality loam and seeded with turf grass seed or other appropriate ground cover in accordance with 
good planting practice; 

Dust control shall be used during grading operations if the grading is to occur within five hundred 
(500”) feet of an occupied residence or place of business, school, playground, park, cemetery, or 
place of worship; 

During construction, temporary erosion and sedimentation control measures will be employed in 
accordance with the approved plan; 

During construction, any site access from a paved public way shall be improved with a gravel 
apron of fifteen feet (15”) wide and at least twenty-four feet (24’) long to prevent unstable material 
from being transported onto the street by vehicle tires or by runoff; , 

Until a disturbed area is permanently stabilized, sediment in runoff water shall be trapped by using 
a siltation barrier, siltation fences, and/or sedimentation traps; 
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(m) Dust control shall be used during grading operations if the grading is to occur within five hundred 
(500) feet of the property line of an occupied residence or place of business. Dust control methods 
may consist of grading fine soils on calm days only or dampening the ground with water; 

(n) Permanent erosion control and vegetative measures shall be in accordance with the approved plan, 
and 

(0) Where applicable, homeowner’s, facility or condominium documents shall provide for the long 
term operation and maintenance of all permanent erosion control and stormwater management 
measures, including surety. 

(2) Based upon the nature of the application the Commission may impose reasonable requirements or 
limitations to minimize the impacts, if any, on abutting properties or uses. 

(3) Prior to commencement of any land disturbing activity, the applicant shall record the permit with the 
Registry of Deeds or Registry District of the Land Court, and shall submit to the Commission written 
proof of such recording. 

(4) At completion of the project, the owner shall submit as-built record drawings of all structural 
stormwater controls and treatment best management practices required for the site. The as-built 
drawing shall show deviations from the approved plans, if any, and shall be certified by a professional 
engineer registered in Massachusetts. 


J. Actions by the Commission 

(1) The Commission shall act on each application for a permit within ninety (90) days of the date of filing 
with the Commission and the Town Clerk, unless such application has been withdrawn from 
consideration. 

(2) The Commission may take any of the following actions as a result of an application for a 
Stormwater Management and Erosion Control Permit as more specifically defined as part of 
Stormwater Regulations promulgated as a result of this Bylaw: Approval, Approval with 
Conditions, Disapproval, or Disapproval without Prejudice. 

(3) A Stormwater and Erosion Control Permit may be disapproved if the Commission determines: 

(a) The requirements of this Bylaw are not met, or 
(b) The intent of the application is to circumvent other provisions of the Town’s Zoning 
Code and regulations. 

(4) Appeals of Action by the Commission. A decision of the Commission shall be final. Relief of a 
decision by the Commission made under this Bylaw shall be reviewable by the Zoning Board of 
Appeals provided that such appeal is filed within ten (10) business days of the date the decision 
was filed with the Town Clerk. The remedies listed in this Bylaw are not exclusive of any other 
remedies available under any applicable federal, state or local law. 


K. Enforcement 

The Commission or its authorized agent and the Town of Southborough shall have the power and duty to 
enforce this bylaw, its regulations, orders, violation notices, and enforcement orders, and may pursue all 
civil and criminal remedies for such violations. 

(1) Penalties. Any person who violates any provision of this Bylaw, regulation, or permit issued 
hereunder, shall be subject to fines, civil action, criminal prosecution, and tax liens, as appropriate 
and as lawfully established by the Town of Southborough. 

(2) Tax Liens. The Town of Southborough shall require the repayment of services provided to the 
responsible party that the responsible party was obligated to perform as set forth in the Operation 
and Maintenance Plan. If repayment is not made within thirty (30) days, the Town may impose a 
tax lien on the property of the responsible party or parties. ; 

(3) Non-Criminal Disposition. As an alternative to criminal prosecution or civil action, the town may 
utilize the non-criminal disposition procedure set forth in M.G.L. c. 40, §21D in which case the 
Conservation Administrator, Conservation Agent or other authorized agent of the town shall be 
the enforcing person. If non-criminal disposition is used, any person who violates any provision 
of this by-law, regulation, order or permit issued thereunder, shall be punished by a fine of an 
amount 
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up to and including $300.00 per violation. Each day or part thereof that such violation occurs or 
continues shall constitute a separate offense. 


L. Severability 

Any determination that a particular provision or set of provisions in this Bylaw are invalid or unenforceable 
shall not render ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 

, or do or act anything in relation thereto. (Proposed by the Conservation Commission) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, by inserting a 
new §174.13.5 ~ “Stormwater and Erosion Control” as printed in the Warrant. 


AMENDMENT TO MOTION MADE: To Postpone Indefinitely Article 46. 
MOTION TO POSTPONE INDEFINITELY FAILS. 


AMENDMENT TO MOTION: Amend the following in Section 174.13.5, Section C. Applicability: 
(2) Any activity that will result in soil disturbance of one acre or more, or more than fifty percent 
($0@) of the parcel of lot, whichever is less; 
(4) Any activity that will increase the amount of impervious surfaces more than 50% of the area of a 
parcel or lot, and 
(5) Any activity that will disturb land with 15% or greater slope and where the land disturbance is 
greater than or equal to 15,000 square feet within the sloped area. 
174.13.5, Section D. (4) to read: 
(4) Normal maintenance of existing landscaping, gardens or lawn areas associated with a single family 
dwelling provided such maintenance does not include the addition of more than 400 cubic yards of soil 
material, or alteration of drainage patterns; 


AMENDMENT VOTED UNANIMOUSLY. 


MOTION MADE TO MOVE THE QUESTION. 
REQUIRES 2/3 VOTE. 


MOTION TO MOVE THE QUESTION CARRIES UNANIMOUSLY. 


MOTION MADE WITH AMENDMENT ON ARTICLE 46: That the Town amend the Code of the Town 
of Southborough by inserting a new Section 174.13.5 — “Stormwater and Erosion Control” as follows: 


174-13.5STORMWATER and EROSION CONTROL 


A. Purpose 

Regulation of activities that result in the disturbance of land and the creation of stormwater runoff is 
necessary for the protection of the Town of Southborough to safeguard the health, safety, and welfare of the 
general public and protect the natural resources of the Town. The purpose of this Bylaw is to prevent or 
diminish these impacts by controlling runoff and preventing soil erosion and sedimentation resulting from 
site construction and development. 

This Bylaw is adopted under authority granted by the Home Rule Amendment of the Massachusetts 
Constitution, the Home Rule statutes, and pursuant to the Bylaws of the federal Clean Water Act found at 
40 CFR 122.34. 

Nothing in this Bylaw is intended to replace the requirements of either the Town of Southborough 
Wetlands Protection Bylaw, or any other Bylaw that has been or may be adopted by the Town of 
Southborough. Any activity subject to the provisions of the above-cited Bylaws must comply with the 
specifications of each applicable bylaw. 
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(1) Establish decision-making processes surrounding land development activities that protect the 
integrity of the watershed and preserve the health of wetland and water resources; 

(2) Require that new development, redevelopment and all land conversion activities maintain the 
after-development runoff characteristics as equal to or less than the pre-development runoff 
characteristics to provide recharge and to reduce flooding, stream bank erosion, siltation, nonpoint 
source pollution, property damage, and to maintain the integrity of stream channels and aquatic 
habitats; 

(3) Establish minimum construction/alteration and post-development stormwater management 
standards and design criteria for the regulation and control of stormwater runoff quantity and 
quality and for the protection of properties and aquatic resources downstream from land 
development and land conversion activities from damages due to increases in volume, velocity, 
frequency, duration, and peak flow rate of stormwater runoff; 

(4) Establish design criteria for measures to minimize nonpoint source pollution from stormwater 
runoff which would otherwise degrade water quality; 

(5) Establish design and application criteria for the construction and use of structural stormwater 
control facilities that can be used to meet the minimum construction/alteration and post- 
development stormwater management standards and to encourage the use of nonstructural 
stormwater management, stormwater site design practices or “low-impact development practices”, 
such as reducing impervious cover and the preservation of open space and other natural areas, to 
the maximum extent practicable; 

(6) Establish provisions for the long-term responsibility for and maintenance of structural stormwater 
control facilities and nonstructural stormwater management practices to ensure that they continue 
to function as designed, are maintained, and pose no threat to public safety; 

(7) Establish provisions to ensure there is an adequate funding mechanism, including surety, for the 
proper review, inspection and long-term maintenance of stormwater facilities implemented as part 
of this Bylaw; and 

(8) Establish administrative procedures and fees for the submission, review, approval, or disapproval 
of stormwater management plans, and for the inspection of approved active projects, and long- 
term follow up. 


B. Definitions 

AGRICULTURE - The normal maintenance or improvement of land in agricultural or aquacultural use, as 
defined by the Massachusetts Wetlands Protection Act (M.G.L. c. 131 §40) and its implementing 
regulations (310 CMR 10.00). 

APPLICANT - Any "person" as defined below requesting a Stormwater and Erosion Control Permit for 
proposed land-disturbance activity. 

AUTHORIZED ENFORCEMENT AGENCY - The Conservation Commission (herinafter “the 
Commission”) and its employees or agents or other employee of the Town of Southborough shall be in 
charge of enforcing the requirements of this bylaw. 

ALTER - Any activity that changes the water quality, or the force, quantity, direction, timing or location of 
runoff flowing from the area and will measurably change the ability of a ground surface area to absorb 
water. Such changes include: change from distributed runoff to confined, discrete discharge; change in the 
volume of runoff from the area; change in the peak rate of runoff from the area; and change in the recharge 
to groundwater on the area. Alter may be similarly represented as “alteration of drainage characteristics,” 
and “conducting land disturbance activities.” 

BETTER SITE DESIGN - Site design approaches and techniques that can reduce a site’s impact on the 
watershed through the use of nonstructural stormwater management practices. Better site design includes 
conserving and protecting natural areas and green space, reducing impervious cover, and using natural 
features for stormwater management. 
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BEST MANAGEMENT PRACTICE (BMP) - Structural, non-structural, vegetative and managerial 
techniques that are recognized to be the most effective and practical means to reduce erosion and sediment, 
prevent or reduce increases in stormwater volumes and flows, reduce point source and nonpoint source 
pollution, and promote stormwater quality and protection of the environment. “Structural” BMPs are 
devices that are engineered and constructed to provide temporary storage and treatment of stormwater 
runoff. “Nonstructural” BMPs use natural measures to reduce pollution levels, do not require extensive 
construction efforts, and/or promote pollutant reduction by eliminating the pollutant source. 
CONSTRUCTION AND WASTE MATERIALS - Excess or discarded building or construction site 
materials that may adversely impact water quality, including but not limited to concrete truck washout, 
chemicals, litter and sanitary waste. 

DISTURBED AREA - An area, man-made or natural, where the existing condition has been or is proposed 
to be altered. : 

ENVIRONMENTAL SITE MONITOR - A Professional Engineer, or other trained professional selected by 
the Commission and retained by the holder of a Stormwater and Erosion Control Permit to periodically 
inspect the work and report to the Commission. 

EROSION - A condition in which the earth’s surface, including soil or rock fragment, is detached and 
moved away by the action of water, wind, ice, gravity or other natural means. 

GENERAL STORMWATER MANAGEMENT PERMIT (GSMP) - A permit issued for an application that 
meets a set of pre-determined standards outlined in the Regulations to be adopted by the Commission under 
this Bylaw. By meeting these pre-determined standards, the proposed project will be presumed to meet the 
requirements and intent of this Bylaw. 

HOTSPOT - Land uses or activities with higher potential pollutant loadings, such as auto salvage yards, 
auto fueling facilities, fleet storage yards, commercial parking lots with high intensity use, road salt storage 
areas, commercial nurseries and landscaping, outdoor storage and loading areas of hazardous substances, or 
Marinas, 

MASSACHUSETTS STORMWATER MANAGEMENT POLICY - The Policy issued by the Department 
of Environmental Protection, and as amended, that coordinates the requirements prescribed by state 
regulations promulgated under the authority of the Massachusetts Wetlands Protection Act M.G.L. c. 131 
§40 and Massachusetts Clean Waters Act M.G.L. c. 21, §23-56. The Policy addresses stormwater impacts 
through implementation of performance standards to reduce or prevent pollutants from reaching water 
bodies and control the quantity of runoff from a site. 

NEW DEVELOPMENT - Any construction or land disturbance of a parcel of land that is currently in a 
natural vegetated state and does not contain alteration by man-made activities. 

PERSON - Any individual, group of individuals, association, partnership, corporation, company, business 
organization, trust, estate, the Commonwealth or political subdivision thereof to the extent subject to Town 
Bylaws, administrative agency, public or quasi-public corporation or body, the Town of Southborough, and 
any other legal entity, its legal representatives, agents, or assigns. 

PRE-DEVELOPMENT - The conditions that exist at the time that plans for the land development of a tract 
of Iand are submitted to the Conservation Commission. Where phased development or plan approval 
occurs (preliminary grading, roads and utilities, etc.), the existing conditions at the time prior to the first 
plan submission shall establish pre-development conditions. 

POST-DEVELOPMENT - The conditions that reasonably may be expected or anticipated to exist after 
completion of the land development activity on a specific site or tract of land. Post-development refers to 
the phase of a new development or redevelopment project after completion, and does not refer to the 
construction phase of a project. 

RECHARGE - The replenishment of underground water reserves. 

REDEVELOPMENT - Any construction, alteration, or improvement exceeding land disturbance of 5,000 
square feet, where the existing land use is commercial, industrial, institutional, or multi-family residential. 
RUNOFF - Rainfall, snowmelt, or irrigation water flowing over the ground surface. 

SEDIMENT - Solid material, whether mineral or organic, that is in suspension, is transported or has been 
moved from its site of origin by erosion. 

SEDIMENTATION - A process of depositing material that has been suspended and transported in water. 
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SLOPE - The vertical rise divided by the horizontal distance and expressed as a fraction or percentage, 
STABILIZED - The elimination of any erosion. 

STORMWATER MANAGEMENT HANDBOOK - Stormwater Management Handbook, Volume One and 
Volume Two, prepared by the Mass. Department of Environmental Protection and the Mass. Office of 
Coastal Zone Management dated March 1997 as the same may be from time to time revised. 
STORMWATER MANAGEMENT PERMIT (SMP) - A permit issued by the Conservation Commission, 
after review of an application, plans, calculations, and other supporting documents, which is designed to 
protect the environment of the Town from the deleterious affects of uncontrolled and untreated stormwater 
runoff. 


C. Applicability 

This bylaw shall be applicable to all new development and redevelopment, including, but not limited to, 
site plan applications, subdivision applications, grading applications, land use conversion applications, any 
activity that will result in an increased amount of stormwater runoff or pollutants flowing from a parcel of 
land, or any activity that will alter the drainage characteristics of a parcel of land, unless exempt pursuant to 
Section D of this Bylaw. After April 10, 2006 the Commission shall not approve any application for 
development or re-development if the land or parcels of land were held in common ownership (including 
ownership by related or jointly-controlled persons or entities) and were subdivided or otherwise modified 
to avoid compliance. A development shall not be segmented or phased in a manner to avoid compliance 
with this By-Law. A Stormwater and Erosion Control Permit shall be required from the 


Commission for the following: 

(1) Any activity subject to Major Site Plan Review (§ 174-10); 

(2) Any activity that will result in soil disturbance of one acre or more, or more than fifty percent 
(50%) of the parcel or lot, whichever is less; 

(3) Any residential development or redevelopment of five (5) or more acres of land proposed pursuant 
to “the Subdivision Control Law” G. L. c. 41 sec. 81K to 81GG inclusive, or proposed under a 
special permit process pursuant to G. L. c. 40A sec. 9; 

(4) Any activity that will increase the amount of impervious surfaces more than 50% of the area of a 
parcel or lot, and 

(5) Any activity that will disturb land with 15% or greater slope and where the land disturbance is 
greater than or equal to 15,000 square feet within the sloped area. 


D. Exemptions 
The following activities are exempt from the requirements of this Bylaw: 

(1) Normal maintenance of Town owned public land, ways and appurtenances; 

(2) Normal maintenance and improvement of land in agricultural use as defined by the Wetlands 
Protection Act regulation 310 CMR 10.04 and MGL Chapter 40A Section 3; 

(3) Repair or replacement of septic systems when approved by the Board of Health for the protection 
of public health; 

(4) Normal maintenance of existing landscaping, gardens or lawn areas associated with a single 
family dwelling provided such maintenance does not include the addition of more than 400 cubic 
yards of soil material, or alteration of drainage patterns; 

(5) The construction of fencing that will not alter existing terrain or drainage patterns; 

(6) Construction and associated grading of a way that has been approved by the Planning Board; 

(7) The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage 
structures or utilities within or associated with public ways that have been approved by the 
appropriate authorities provided that written notice be filed with the Conservation Commission 
fourteen days (14) prior to commencement of activity; 

(8) The removal of earth products undertaken in connection with an agricultural use if the removal is 
necessary for or directly related to planting, cultivating or harvesting or the raising or care of 
animals, or 
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(9) Activity in accordance with the terms of an existing Order of Conditions or Determination of 
Applicability issued by the Commission pursuant to M.GL Ch. 131, Section 40, or the 
Southborough Wetlands Protection Bylaw, Chapter 170 of the Code of the Town of 
Southborough. 


E. Administration 

(1) The Conservation Commission shall be the permit granting authority for the issuance of a 
Stormwater and Erosion Control Permit and shall administer, implement and enforce this Bylaw. 
Any powers granted to or duties imposed upon the Commission may be delegated in writing by 
the Commission to its employees or agents or other municipal employees as appropriate. Such 
permit applications shall be submitted, considered, and issued only in accordance with the 
provisions of this Bylaw and the regulations adopted pursuant to this Bylaw. 

(2) Stormwater Regulations. The Commission shall adopt, and periodically amend, rules and 
regulations relating to the terms, conditions, definitions, enforcement, fees, procedures and 
administration of this Stormwater and Erosion Control Bylaw. Failure by the Commission to 
promulgate such rules and regulations or a legal declaration of their invalidity by a court shall not 
act to suspend or invalidate the effect of this Bylaw. 

(3) Right of Entry. Filing an application for a Stormwater and Erosion Control Permit grants the 
Commission or its agent, permission to enter the site to verify the information in the application 
and to inspect for compliance with permit conditions. 

(4) Stormwater Management Manual. The Commission will utilize the policy, criteria and 
information including specifications and standards of the latest edition of the Massachusetts 
Stormwater Management Policy, for execution of the provisions of this Bylaw. This Policy 
includes a list of acceptable stormwater treatment practices, including the specific design criteria 
for each stormwater practice. The Policy may be updated and expanded periodically, based on 
improvements in engineering, science, monitoring, and local maintenance experience, Unless 
specifically altered in the Stormwater Regulations, stormwater management practices that are 
designed, constructed, and maintained in accordance with these design and sizing criteria will be 
presumed to be protective of Massachusetts’s water quality standards. 

(5) Application. To obtain approval for a project subject to the provisions of this Bylaw, the applicant 
shall submit a Stormwater Management and Erosion Control Plan and an Operation and 
Maintenance Plan prepared, stamped and signed by a professional engineer registered in 
Massachusetts, a Registered Land Surveyor, or a Massachusetts Licensed Soil Evaluator, as 
appropriate, that complies with the requirements set forth herein and in the regulations adopted 
pursuant to this Bylaw. The Operation and Maintenance plan (O&M Plan) shall be designed to 
ensure compliance with the Permit, this Bylaw, and that the Massachusetts Surface Water Quality 
Standards, 314, CMR 4.00 are met in all seasons and throughout the life of the system. The O&M 
Plan shall remain on file with the Commission, the Planning Board, the Department of Public 
Works and the Town Engineer and shall be an ongoing requirement. The O&M Plan shall meet 
the criteria set forth in the regulations adopted pursuant to this Bylaw. The Plans shall fully 
describe the project in drawings, narrative, and calculations. 

a. At the time of application, the applicant shall provide in writing the name and the 24 
hours a day and 7 days a week contact information of the person who is responsible for 
erosion and sediment control for the site disturbing activity which is the subject of the 
application. Said person shall ensure that the approved activity takes place in accordance 
with the application, plan and permit requirements. 


F. Fees 

The Commission shall establish fees to cover expenses incurred by the town in reviewing the application 
and monitoring permit compliance. The Commission is authorized to retain and charge the applicant fees 
to cover the cost of hiring a Registered Professional Engineer or other professional consultant to advise the 
Commission on any or all aspects of the project. The applicant for a Stormwater and Erosion Control 
Permit may be required to establish and maintain an escrow account to cover the costs of said consultants. 
Applicants shall pay review fees to the Commission before the review process may begin. 
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G. Surety 

The Commission may require a cash performance guaranty to ensure compliance with these requirements 
and for the long term operation and maintenance of all permanent erosion control and stormwater 
management measures. The form of the bond shall be approved by the Commission upon the 
recommendation of Town Counsel and the Town Treasurer, as appropriate. With the approval of the 
Commission upon the recommendation of Town Counsel and the Town Treasurer, as appropriate, the 
applicant may substitute an irrevocable letter of credit or performance bond in lieu of the cash performance 
guaranty. Any performance bond or letter of credit shall be executed and maintained by a financial 
institution, surety, or Guaranty Company qualified to do business in the Commonwealth of Massachusetts. 


H. Waivers 


qd) 


Q) 


The Commission may waive strict compliance with some of the requirements of this Bylaw or the 
rules and regulations promulgated hereunder, if it determines that some of the application 
requirements are unnecessary because of the size or character of the development project or 
because of the natural conditions at the site and where such action: 

(b) is allowed by federal, state and local statutes and/or regulations, 

(c) is in the public interest, and 

(d) is not inconsistent with the purpose and intent of this bylaw. 
Any request from an Applicant for a waiver of these rules shall be submitted, in writing, to the 
Commission at the time of submission of the application. Such requests shall clearly identify the 
provision/s of the rule from which relief is sought and be accompanied by a statement setting forth 
the reasons why, in the applicant’s opinion, the granting of such a waiver would be in the public 
interest or the specific information required to show strict compliance is irrelevant to the project, 
and why a waiver would be consistent with the intent and purpose of this Bylaw and the rules and 
regulations promulgated hereunder. 


L Findings and Conditions of Approval 
(1) The Commission shall not approve any application for a Stormwater and Erosion Control Permit 
unless it finds that BMPs will be employed to meet the following requirements: 


(a) 


() 
(©) 


(d) 
©) 


@ 


(g) 
(h) 


@ 


Compliance with all applicable federal, state and local regulations and guidelines, including but 
not limited to the Stormwater Management Handbook as it may be amended, has been 
demonstrated; 

Measures shall be employed to minimize adverse impacts on wildlife habitats and corridors, 
natural or historic landscape features, and scenic vistas and views; 

The duration of exposure of disturbed areas due to removal of vegetation, soil removal, and/or re- 
grading shall be set forth in a written time table and approved by the Commission; 

There shall be no net increase in the rate of stormwater runoff from the site; 

There shall be no net increase in the volume of stormwater runoff across the boundaries of the site 
unless provisions have been made to tie into the public storm drains, where available, with the 
approval of the appropriate parties or authorities or, the Commission has determined that all 
reasonable provisions have been made to minimize any changes in stormwater runoff at the site; 
There shall be no adverse impacts to abutting properties from any increase in volume of 
stormwater runoff including erosion, silting, flooding, sedimentation or impacts to wetlands, 
ground water levels or wells; 

Where the site is not proposed to be covered with gravel, hardscape, or a building or structure, a 
planting plan to ensure permanent re-vegetation of the site has been approved; 

Areas to be planted shall be loamed with not less than six inches (6") compacted depth of good 
quality loam and seeded with turf grass seed or other appropriate ground cover in accordance with 
good planting practice; 

Dust control shall be used during grading operations if the grading is to occur within five hundred 
(500’) feet of an occupied residence or place of business, school, playground, park, cemetery, or 
place of worship; 
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2) 
GQ) 


4) 


@) During construction, temporary erosion and sedimentation control measures will be employed in 
accordance with the approved plan; 

(k) During construction, any site access from a paved public way shall be improved with a gravel 
apron of fifteen feet (15”) wide and at least twenty-four feet (24’) long to prevent unstable material 
from being transported onto the street by vehicle tires or by runoff; 

() Until a disturbed area is permanently stabilized, sediment in runoff water shall be trapped by using 
a siltation barrier, siltation fences, and/or sedimentation traps; 

(m) Dust control shall be used during grading operations if the grading is to occur within five hundred 
(500) feet of the property line of an occupied residence or place of business. Dust control methods 
may consist of grading fine soils on calm days only or dampening the ground with water; 

(n) Permanent erosion control and vegetative measures shall be in accordance with the approved plan, 
and 

(0) Where applicable, homeowner’s, facility or condominium documents shall provide for the long 
term operation and maintenance of all permanent erosion control and stormwater management 
measures, including surety. 

Based upon the nature of the application the Commission may impose reasonable requirements or 

limitations to minimize the impacts, if any, on abutting properties or uses. 

Prior to commencement of any land disturbing activity, the applicant shall record the permit with the 

Registry of Deeds or Registry District of the Land Court, and shall submit to the Commission written 

proof of such recording. 

At completion of the project, the owner shall submit as-built record drawings of all structural 

stormwater controls and treatment best management practices required for the site. The as-built 

drawing shall show deviations from the approved plans, if any, and shall be certified by a professional 
engineer registered in Massachusetts. 


J. Actions by the Commission 


(1) The Commission shall act on each application for a permit within ninety (90) days of the date of filing 
with the Commission and the Town Clerk, unless such application has been withdrawn from 
consideration. 

(2) The Commission may take any of the following actions as a result of an application for a 
Stormwater Management and Erosion Control Permit as more specifically defined as part of 
Stormwater Regulations promulgated as a result of this Bylaw: Approval, Approval with 
Conditions, Disapproval, or Disapproval without Prejudice. 

(3) A Stormwater and Erosion Control Permit may be disapproved if the Commission determines: 

(a) The requirements of this Bylaw are not met, or 
(b) The intent of the application is to circumvent other provisions of the Town’s Zoning 
Code and regulations. 

(4) Appeals of Action by the Commission. A decision of the Commission shall be final. Relief of a 
decision by the Commission made under this Bylaw shall be reviewable by the Zoning Board of 
Appeals provided that such appeal is filed within ten (10) business days of the date the decision 
was filed with the Town Clerk. The remedies listed in this Bylaw are not exclusive of any other 
remedies available under any applicable federal, state or local law. 


K. Enforcement 

The Commission or its authorized agent and the Town of Southborough shall have the power and duty to 
enforce this bylaw, its regulations, orders, violation notices, and enforcement orders, and may pursue all 
civil and criminal remedies for such violations. 


(1) Penalties. Any person who violates any provision of this Bylaw, regulation, or permit issued 
hereunder, shall be subject to fines, civil action, criminal prosecution, and tax liens, as appropriate 
and as lawfully established by the Town of Southborough. 

(2) Tax Liens. The Town of Southborough shall require the repayment of services provided to the 
responsible party that the responsible party was obligated to perform as set forth in the Operation 
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and Maintenance Plan. If repayment is not made within thirty (30) days, the Town may impose a 
tax lien on the property of the responsible party or parties. 

(3) Non-Criminal Disposition. As an alternative to criminal prosecution or civil action, the town may 
utilize the non-criminal disposition procedure set forth in M.G.L. c. 40, §21D in which case the 
Conservation Administrator, Conservation Agent or other authorized agent of the town shall be 
the enforcing person. If non-criminal disposition is used, any person who violates any provision 
of this by-law, regulation, order or permit issued thereunder, shall be punished by a fine of an 
amount up to and including $300.00 per violation. Each day or part thereof that such violation 
occurs or continues shall constitute a separate offense. 


L. Severability 
Any determination that a particular provision or set of provisions in this Bylaw are invalid or unenforceable 
shall not render ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 


MOTION WITH AMENDMENT PASSED UNANIMOUSLY. 


ARTICLE 48: To see if the Town will vote to appropriate $99,976 from the CPA Housing Reserve Fund, 
as requested by the Southborough Housing Opportunity Partnership Committee, for the construction of 
affordable housing at 26 Gilmore Road. The funds will be used in conjunction with the Southborough 
Affordable Housing Trust Fund, whose purpose is the creation and preservation of affordable housing in 
the Town of Southborough for the benefit of low and moderate income households, or do or act anything in 
relation thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That the Town appropriate $99,976 from the CPA Housing Reserve Fund, as requested 
by the Southborough Housing Opportunity Partnership Committee, for the construction of affordable 
housing at 26 Gilmore Road. The funds will be used in conjunction with the Southborough Affordable 
Housing Trust Fund, whose purpose is the creation and preservation of affordable housing in the Town of 
Southborough for the benefit of low and moderate income households, 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 49: To sce if the Town will vote to appropriate $10,274 from the CPA Historical Fund, as 
requested by the Southborough Historical Society for: 
e Preservation of Historical Society Documents 
e Purchase of a secure, fireproof and environmentally controlled safe to be located in the Historical 
Society Museum 
e Purchase of a custom lockable exhibit case with UV protective glass to be located in the 
Southborough Library, to display Historical Documents 
, or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That the Town appropriate $10,274 from the CPA Historical Fund, as requested by the 
Southborough Historical Society for: 
e Preservation of Historical Society Documents 
e Purchase of a secure, fireproof and environmentally controlled safe to be located in the Historical 
Society Museum 
e Purchase of a custom lockable exhibit case with UV protective glass to be located in the 
Southborough Library, to display Historical Documents. 


MOTION VOTED UNANIMOUSLY. 
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ARTICLE 50: To see if the Town will vote to appropriate $30,000 from CPA Available Unreserved 
Funds, as requested by the Southborough Stewardship Committee, for the restoration of the Breakneck Hill 
Conservation Land, or do or act anything in relation thereto. (Proposed by the Community Preservation 
Committee) 


MOTION MADE: That the Town appropriate $30,000 from CPA Available Unreserved Funds, as 
requested by the Southborough Stewardship Committee, for the restoration of the Breakneck Hill 
Conservation Land. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 51: To see if the Town will vote to appropriate $88,725 from CPA Available Unreserved Funds 
as requested by the Southborough Recreation Commission for the restoration of the Choate Field stone wall 
to be compatible with the adjacent proposed Community House stone wall as part of roadway 
improvements. (Proposed by the Community Preservation Committee) 


MOTION MADE: To Postpone Indefinitely. 

MOTION VOTED UNANIMOUSLY. 

ARTICLE 52: To see if the Town will vote to act upon the recommendations of the Community 
Preservation Committee and to set aside for later expenditure, certain sums of money from the Community 


Preservation Fund established pursuant to Chapter 44B of the Massachusetts General Laws, as follows, or 
take any other action relative thereto: 


Estimated Surcharge Receipts (based on FY06 revenue): $213,850.86 
State Match $213,850.86 
Total Revenue $427,701.72 


Set Aside- Open Space 
$42,770.17 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 


for acquisition, creation or preservation of open space, and for the rehabilitation and/or restoration of open 
space acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$42,770.17 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 
for the acquisition, preservation, rehabilitation and/or restoration of historic resources. 


Set Aside — Community Housing 

$42,770.17 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 
for the creation, preservation and support of community housing, and for the rehabilitation and/or 
restoration of community housing acquired under the Community Preservation Act. 


Adnninistrative Costs - Community Preservation Committee 
$21,385.09 to defray the administrative and operating expenses of the Community Preservation Committee. 


Reserved for Community Preservation Fund (discretionary) $278,006.12 
, or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 
MOTION MADE: That the Town accept the recommendations of the Community Preservation Committee 


and to set aside for later expenditure, certain sums of money from the Community Preservation Fund 
established pursuant to Chapter 44B of the Massachusetts General Laws, as printed in the Warrant. 
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ARTICLE 53: To see if the Town will vote, pursuant to the authority of Massachusetts General Laws 
Chapter 41, Section 45, to establish a Board of Commissioners of Trust Funds by inserting a new Article 
into the Code of the Town of Southborough entitled: Article IV Commissioners of Trust Funds within 
chapter 9 thereof. Said Article IV shall specify as follows: 


Section 9-16 Appointment; Membership; Terms. 

At the time of creating said Board there shall be elected one member for one year, one member for 
two years, and one member for three years; and there shall be elected annually thereafter one member for 
three years. Vacancies shall be filled by the Board of Selectmen. 


Section 9-17 Powers and Duties. 
Said Commissioners shall have and exercise the powers and duties conferred by Chapter 41, 
Section 45 of the General Laws of Massachusetts, 


,or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town will vote, pursuant to the authority of Massachusetts General Laws 
Chapter 41, Section 45, to establish a Board of Commissioners of Trust Funds by inserting a new Article 
into the Code of the Town of Southborough entitled: Article [V Commissioners of Trust Funds within 
chapter 9 thereof. Said Article IV shall specify as follows: 


Section 9-16 Appointment; Membership; Terms. 

At the time of creating said Board there shall be elected one member for one year, one member for 
two years, and one member for three years; and there shall be elected annually thereafter one member for 
three years. Vacancies shall be filled by the Board of Selectmen. 


Section 9-17 Powers and Duties. . 
Said Commissioners shall have and exercise the powers and duties conferred by Chapter 41, 
Section 45 of the General Laws of Massachusetts, 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 54: To see if the Town will vote to establish and authorize the use of a revolving fund account 
pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 53E % for the purpose of 
funding the inspection services for the Sealer of Weights and Measures, plumbing and wiring. All receipts 
received for the services provided by the above-mentioned departments shall be credited to this account up 
to the amount of $60,000. The Town Accountant will authorize expenditures from this revolving fund, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town will vote to establish and authorize the use of a revolving fund account 
pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 53E % for the purpose of 
funding the inspection services for the Sealer of Weights and Measures, plumbing and wiring. All receipts 
received for the services provided by the above-mentioned departments shall be credited to this account up 
to the amount of $60,000. The Town Accountant will authorize expenditures from this revolving fund 


MOTION VOTED UNANIMOUSLY. 
MOTION MADE: To dissolve Annual Town Meeting at 11:44 pm PASSED UNANIMOUSLY. 


A True Copy 
Attest: 


Paul J. Berry, Town Clerk 
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Annual Town Election 
Monday, May 8, 2006 


NORTHBOROUGH/SOUTHBOROUGH 


TOWN MODERATOR 1 year 


Vote for One REGIONAL SCHOOL DISTRICT 
; COMMITTEE, SOUTHBOROUGH 
John H. Wilson Pies CANDIDATE 3 years (Southborough Vote) 
All Others 7 Vote for not more than two 
Blanks 231 
Total 1402 Janice L. Hunt 975 
Beth A. Wittcoff 872 
BOARD OF SELECTMEN 33 years All Others 8 
Vote for One Blanks 949 
William J. Christensen 303 Fort aot 
bee J. Boland 7 NORTHBOROUGH/SOUTHBOROUGH 
Hee crs 35 REGIONAL SCHOOL DISTRICT 
ake COMMITTEE, SOUTHBOROUGH 
Total 1402 


CANDIDATE 3 years (Northborough Vote) 


BOARD OF ASSESSORS 3 years Vote for not more than two 


Vote for One Janice L. Hunt 2014 
Arthur K. Holmes 1088 Beth A. Wittcoff 1905 
All Others 5 All Others 23 
Blanks 309 Blanks 3104 
Total 1402 Total 7046 
BOARD OF HEALTH 3 years NORTHBOROUGH/SOUTHBOROUGH 
Vote for One REGIONAL SCHOOL DISTRICT 
j COMMITTEE, NORTHBOROUGH 
Louis Fazen III 1019 CANDIDATE 3 years (Southborough Vote) 
All Others 6 Vote for not more than two 
Blanks 377 
Total 1402 Anthony R. Poteete 850 
Susan D. Sartori 849 
BD. OF LIBRARY TRUSTEES 3 years ‘All Others 5 
Vote for not more than Two Blanks 1102 
Elizabeth B. White 986 uote oa 
Jane A. Smith 979 NORTHBOROUGH/SOUTHBOROUGH 
all Others 9 REGIONAL SCHOOL DISTRICT 
Blanks 830 COMMITTEE, NORTHBOROUGH 
Total 2804 


SCHOOL COMMITTEE 3 years 
Vote for not more than two 


CANDIDATE 3 years (Northborough Vote) 


Vote for not more than two 


Susan P. Dargan 
Marybeth R. Strickland 
All Others 

Blanks 

Total 


Anthony R. Poteete 2157 

Susan D. Sartori 2291 

20! All Others 24 

hel Blanks 2574 

Fi ve Total 7046 
2804 
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Annual Town Election 
Monday, May 8, 2006 


PLANNING BOARD 5 years 

Vote for One 

Charles E. Gaffney 1039 
All Others 15 
Blanks 348 
Total 1402 
PLANNING BOARD 2 years 

Vote for One 

Mary E. Hynes 1014 
All Others 9 
Blanks 379 
Total 1402 


BALLOT QUESTION 1 

Shall the Town of Southborough be allowed 
to assess an additional $228,327 in real 
estate and personal property taxes for the 
purpose of funding the Southborough 
portion of the FY 2007 operating budget of 
the Algonquin Regional High School, for 
the fiscal year beginning July 1, 2006? 


Said question shall be deemed approved if a 
majority of the persons voting theron shall 
vote “yes”. 


Yes 855 
No 520 
Blanks 27 
Total 1402 
BALLOT QUESTION 2 


Shall the Town of Southborough be allowed 
to exempt from the provisions of proposition 
two and one-half, so-called, the amount 
required to pay for the bond issued for 
renovations at the Margaret Neary 
Elementary School? 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes ~ 808 
No 555 
Blanks 39 
Total 1402 
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BALLOT QUESTION 3 

Shall the Town of Southborough be allowed 
to assess an additional $110,000 in real 
estate and personal property taxes for the 
purpose of repairing and maintaining 
Fayville Village Hall [42 Central Street] and 
to demolish the building known as the 
Delarda House [40 Central Street] for the 
fiscal year beginning July 1, 2006? 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes 695 
No 677 
Blanks 30 
Total 1402 


BALLOT QUESTION 4 

Shall the Town of Southborough be allowed 
to assess an additional $130,637 in real 
estate and personal property taxes for the 
purpose of funding the following projects 
for the fiscal year beginning July 1, 2006? 


ADA — Woodward School [Americans with 
Disabilities Act] $30,074 

Install drainage system in rear — Woodward 
$22,000 

Replace HVAC Unit — Woodward $12,000 
Seal tile floors at Finn [$41,590] and 
Trottier [$15,758] $57,348 

Upgrade energy management system [Finn] 
$9,215 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


Yes 762 
No 607 
Blanks 33 
Total 1402 
A True Copy 

Attest: 


Paul J. Berry, Town Clerk 


State Primary Election 
Tuesday, September 19, 2006 


SENATOR IN CONGRESS 
Edward M. Kennedy 
Blanks 

Write Ins 

Total 


GOVERNOR 
Christopher F. Gabrieli 
Deval L. Patrick 
Thomas F. Reilly 
Blanks 

Write Ins 

Total 


LIEUTENANT GOVERNOR 


Deborah B. Goldberg 
Timothy P. Murray 
Andrea C. Silbert 
Blanks 

Write Ins 

Total 


ATTORNEY GENERAL 
Martha Coakley 

Blanks 

Write Ins 

Total 


SECRETARY OF STATE 
William Francis Galvin 
John Bonifaz 

Blanks 

Write Ins 

Total 


TREASURER 
Timothy P. Cahill 
Blanks 

Write Ins 

Total 


AUDITOR 

A. Joseph DeNucci 
Blanks 

Write Ins 

Total 


DEMOCRATIC PAR 
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REPRESENTATIVE IN CONGRESS, 
Third District 


James P. McGovern 1071 
Blanks 342 
Write Ins 1 
Total 1414 
COUNCILLOR, Third District 

Marilyn M. Petitto Devaney 877 
Blanks 537 
Write Ins 0 
Total 1414 


SENATOR IN GENERAL COURT, 
Middlesex and Worcester District 


Pamela P. Resor 1018 
Blanks 395 
Write Ins 1 
Total 1414 


REPRESENTATIVE IN GENERAL 


COURT, Fourth Middlesex District 
Stephen P. LeDuc (Precinct 1) 375 


Blanks 168 
Write Ins 1 
Total 544 


REPRESENTATIVE IN GENERAL 
COURT, Eighth Middlesex District 


(Precinct 2 & 3) 

Blanks 859 
Write Ins 11 
Total 870 
DISTRICT ATTORNEY, Middle District 
Joseph D. Early, Jr. 791 
Daniel Joseph Shea 330 
Blanks 293 
Write Ins 0 
Total 1414 
CLERK OF COURTS, Worcester County 
Dennis P. McManus 916 
Blanks 497 
Write Ins 1 
Total 1414 


State Primary Election 


Tuesday, September 19, 2006 


REGISTER OF DEEDS, Worcester District 


Anthony J. Vigliotti 
Blanks 

Write Ins 

Total 


SENATOR IN CONGRESS 
Kenneth G. Chase 

Kevin P. Scott 

Blanks 

Write Ins 

Total 


GOVERNOR 
Kerry Healey 
Blanks 

Write Ins 
Total . 


LIEUTENANT GOVERNOR 
Reed V. Hillman 

Blanks 

Write Ins 

Total 


ATTORNEY GENERAL 
Larry Frisoli 

Blanks 

Write Ins 

Total 


SECRETARY OF STATE 
Blanks 

Write Ins 

Total 


TREASURER 
Blanks 

Write Ins 
Total 


934 
480 
0 
1414 
AUDITOR 
69 Blanks 129 
48 Write Ins 0 
12 Total 129 
0 
129 REPRESENTATIVE IN CONGRESS, 
Third District 
Blanks 128 
109 Write Ins 1 
18 Total 129 
2 
129 COUNCILLOR, Third District 
Blanks 129 
Write Ins 0 
104 Total 129 
25 
0 SENATOR IN GENERAL COURT, 
129 Middlesex and Worcester District 
Blanks 128 
Write Ins 1 
102 Total 129 
27 
0 REPRESENTATIVE IN GENERAL 
129 COURT, Fourth Middlesex District 
(Precinct 1) 
Blanks 51 
127 Write Ins 0 
2 Total 51 
129 
REPRESENTATIVE IN GENERAL 
COURT, Eighth Middlesex District 
128 (Precinct 2 & 3) 
1 Paul J. P. Loscocco 65 
129 Blanks 13 
Write Ins 0 
Total 78 
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State Primary Election 
Tuesday, September 19, 2006 


REPUBLICAN PAR’ 
DISTRICT ATTORNEY, Middlesex REGISTER OF DEEDS, Worcester District 
District : Blanks . 129 
Blanks 129 Write Ins : 0 
Write Ins 0 Total 129 
Total 129 : 
CLERK OF COURTS, Worcester County A True Copy: 
Blanks ; 129 Attest: 
Write Ins Oo Paul J. Berry, Town Clerk 
Total 129 
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State Election 
Tuesday, November 7, 2006 


SENATOR IN CONGRESS 

Vote for One 

Edward M. Kennedy 2610 
Kenneth G. Chase 1633 
All Others 2 
Blanks 120 
Total 4365 


GOVERNOR AND LIEUTENANT 
GOVERNOR 
Vote for One 


Healey and Hillman 1892 
Patrick and Murray 2083 
Mihos and Sullivan 287 
Ross and Robinson 79 
All Others 3 
Blanks 21 
Total 4365 
ATTORNEY GENERAL 

Vote for One 

Martha Coakley 2784 
Larry Frisoli 1428 
Others 0 
Blanks 153 
Total 4365 
SECRETARY OF STATE 

Vote for One 

William Francis Galvin 3074 
Jack E. Robinson, [I 7ST 
All Others 12 
Blanks 522 
Total 4365 
TREASURER 

Vote for One 

Timothy P. Cahill 3167 
James O’ Keefe 619 
All Others 6 
Blanks 573 
Total 4365 
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AUDITOR 

Vote for One 

A. Joseph DeNucci 3009 
Rand Wilson 696 
Ali Others 6 
Blanks 654 
Total 4365 


REPRESENTATIVE IN CONGRESS - 


Third District | Vote for One 

James P. McGovern 3195 
All Others 35 
Blanks 1135 
Total 4365 


COUNCILLOR - Third District 
Vote for One 


Marilyn M. Petitto Devaney 2925 


All Others 15 
Blanks 1425 
Total 4365 


SENATOR IN GENERAL COURT - 
Middlesex & Worcester District 
Vote for One 


Pamela P. Resor 3118 
All Others 19 
Blanks 1228 
Total 4365 


REPRESENTATIVE IN GENERAL 
COURT - Fourth Middlesex District 
Vote for One (Precinct 1) 


Stephen P. LeDuc 1161 
All Others 1 
Blanks 421 
Total 1583 


State Election 
Tuesday, November 7, 2006 


REPRESENTATIVE IN GENERAL 
COURT - Eighth Middlesex District 
Vote for One (Precinct 2 & 3) 


Paul J. P. Loscocco 990 
All Others 11 
Blanks 354 
Total 1355 
DISTRICT ATTORNEY 

Vote for One : 

Joseph D Early, Jr. 3057 
All Others 3 9 
Blanks 1299 
Total 4365 
CLERK OF COURTS 

Vote for One 

Dennis P. McManus 2981 
All Others 9 
Blanks . 1375 
Total 4365 © 
REGISTER OF DEEDS 

Vote for One 

Anthony J. Vigliotti 3025 
All Others 8 
Blanks 1332 
Total 4365 


QUESTION 1 - Law proposed by Initiative 
Petition 

Do you approve of a law summarized below, 
on which no vote was taken by the Senate or 
the House of Representatives before May 3, 
2006? 


A YES VOTE would create a new category 
of licenses for food stores to sell wine, and it 
would allow local licensing authorities to 
issue such licenses. 


A NO VOTE would make no change in the 
laws concerning the sale of wine. 


SUMMARY 
This proposed law would allow local 
licensing authorities to issue licenses for 
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food stores to sell wine. The proposed law 
defines a “food store” as a retail vendor, 
such as a grocery store, supermarket, shop, 
club, outlet, or warehouse-type seller, that 
sells food to consumers to be eaten 
elsewhere (which must include meat, 
poultry, dairy products, eggs, fresh fruit and 
produce, and other specified items), and that 
may sell other items usually found in 
grocery stores. Holders of licenses to sell 
wine at food stores could sell wine either on 
its own or together with any other items they 
sell. : 

The licensing authorities in any city or town 
of up to 5000 residents could issue up to 5 
licenses for food stores to sell wine. In 
cities or towns of over 5000 residents, one 
additional license could be issued for each 
additional 5000 residents (or fraction of 
5000). No person or business could hold 
more than 10% of the total number of the 
licenses that could be issued under the 
proposed law. Such licenses would not be 
counted when applying the laws that limit 
the number of other kinds of alcoholic 
beverage licenses that may be issued or held. 
Any applicant for a license would have to be 
approved by the state Alcoholic Beverages 
Control Commission, and any individual 
applicant would have to be at least 21 years 
old and not have been convicted of a felony. 
In issuing any licenses for food stores to sell 
wine, local licensing authorities would have 
to use the same procedures that apply to 
other licenses for the retail sale of alcoholic 
beverages. Except where the proposed law 
has different terms, the same laws that apply 
to issuance, renewal, suspension and 
termination of licenses for retail sales of 
alcoholic beverages which are not to be 
consumed on the seller’s premises, and that 
apply to the operations of holders of such 
licenses, would govern licenses to sell wine 
at food stores, and the operation of holders 


State Election 
Tuesday, November 7, 2006 


of such licenses. Local authorities could set 
fees for issuing and renewing such licenses. 


YES 1996 
NO 2251 
Blanks 118 
Total 4365 


QUESTION 2 - Law proposed by Initiative 
Petition 

Do you approve of a law summarized below, 
on which no vote was taken by the Senate or 
the House of Representatives before May 3, 
2006? 


A YES VOTE would allow a candidate for 
public office to be nominated for the same 
office by more than one political party or 
political designation at the same election. 


ANO VOTE would make no change in the 
laws concerning nomination of candidates 
for public office. 


SUMMARY 
This proposed law would allow candidates 
for public office to be nominated by more 
than one political party or political 
designation, to have their names appear on 
the ballot once for each nomination, and to 
have their votes counted separately for each 
nomination but then added together to 
determine the winner of the election. 
The proposed law would repeal an existing 
requirement that in order to appear on the 
state primary ballot as a candidate for a 
political party’s nomination for certain 
offices, a person cannot have been enrolled 
in any other party during the preceding year. 
The requirement applies to candidates for 
nomination for statewide office, 
representative in Congress, governor’s 
councillor, member of the state Legislature, 
district attorney, clerk of court, register of 
probate, register of deeds, county 
commissioner, sheriff, and county treasurer. 
The proposed law would also allow any 
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person to appear on the primary ballot as a 
candidate for a party’s nomination for those 
offices if the party’s state committee gave its 
written consent. The proposed law would 
also repeal the existing requirement that in 
order to be nominated to appear as an 
unenrolled candidate on the state election 
ballot, or on any city or town ballot 
following a primary, a person cannot have 
been enrolled in any political party during 
the 90 days before the deadline for filing 
nomination papers. 

The proposed law would provide that if a 
candidate were nominated by more than one 
party or political designation, instead of the 
candidate’s name being printed on the ballot 
once, with the candidate allowed to choose 
the order in which the party or political 
designation names appear after the 
candidate’s name, the candidate’s name 
would appear multiple times, once for each 
nomination received. The candidate would 
decide the order in which the party or 
political designation nominations would 
appear, except that all parties would be 
listed before all political designations. The 
ballot would allow voters who vote for a 
candidate nominated by multiple parties or 
political designations to vote for that 
candidate under the party or political 
designation line of their choice. 

If a voter voted for the same candidate for 
the same office on multiple party or political 
designation lines, the ballot would remain 
valid but would be counted as a single vote 
for the candidate on a line without a party or 
political designation. If voting technology 
allowed, voting machines would be required 
to prevent a voter from voting more than the 
number of times permitted for any one 
office. 

The proposed law would provide that if a 
candidate received votes under more than 
one party or political designation, the votes 
would be combined for purposes of 
determining whether the candidate had won 


State Election 
Tuesday, November 7, 2006 


the election. The total number of votes each 
candidate received under each party or 
political designation would be recorded. 
Election officials would announce and 
record both the aggregate totals and the total 
by party or political designation. 


The proposed law would allow a political 
party to obtain official recognition if its 
candidate had obtained at least 3% of the 
vote for any statewide office at either of the 
two most recent state elections, instead of at 
only the most recent state election as under 
current law. 

The proposed law would allow a person 
nominated as a candidate for any state, city 
or town office to withdraw his name from 
nomination within six days after any party’s 
primary election for that office, whether or 
not the person sought nomination or was 
nominated in that primary. Any candidate 
who withdrew from an election could not be 
listed on the ballot for that election, 
regardless of whether the candidate received 
multiple nominations. The proposed law 
states that if any of its parts were declared 
invalid, the other parts would stay in effect. 


YES 1430 
NO 2608 
Blanks 327 
Total 4365 


QUESTION 3 - Law proposed by Initiative 
Petition 

Do you approve of a law summarized below, 
on which no vote was taken by the Senate or 
the House of Representatives before May 3, 
2006? 


A YES VOTE would allow licensed and 
other authorized providers of child care in 
private homes under the state’s subsidized 
child care system to bargain collectively 
with the state. 


ANO VOTE would make no change in the 
laws concerning licensed and other 
authorized family child care providers. 
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SUMMARY 
This proposed law would allow licensed and 
other authorized providers of child care in 
private homes under the state’s subsidized 
child care system to bargain collectively 
with the relevant state agencies about all 
terms and conditions of the provision of 
child care services under the state’s child 
care assistance program and its regulations. - 
Under the proposed law, these family child 
care providers who provide state-subsidized 
child care would not be considered public 
employees, but if 30% of the providers gave 
written authorization for an employee 
organization to be their exclusive 
representative in collective bargaining, the 
state Labor Relations Commission would 
hold a secret mail ballot election on whether 
to certify that organization as the exclusive 
representative. Parts of the state’s public 
employee labor relations law and regulations 
would apply to the election and collective 
bargaining processes. The proposed law 
would not authorize providers to engage in a 
strike or other refusal to deliver child care 
services. 
An exclusive representative, if certified, 
could then communicate with providers to 
develop and present a proposal to the state 
agencies concerning the terms and 
conditions of child care provider services. 
The proposed law would then require the 
parties to negotiate in good faith to try to 
reach a binding agreement. If the agreed- 
upon terms and conditions required changes 
in existing regulations, the state agencies 
could not finally agree to the terms until 
they completed the required procedures for 
changing regulations and any cost items 
agreed to by the parties had been approved 
by the state Legislature. If any actions taken 
under the proposed law required spending 
state funds, that spending would be subject 
to appropriation by the Legislature. Any 
complaint that one of the parties was 
refusing to negotiate in good faith could be 
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filed with and ruled upon by the Labor 
Relations Commission. An exclusive 
representative could collect a fee from 
providers for the costs of representing them. 
An exclusive representative could be de- 
certified under Commission regulations and 
procedures if certain conditions were met. 
The Commission could not accept a 
decertification petition for at least 2 years 
after the first exclusive representative was 
certified, and any such petition would have 
to be supported by 50% or more of the total 
number of providers. The Commission 
would then hold a secret mail ballot election 
for the providers to vote on whether to 
decertify the exclusive representative. 
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The proposed law states that activities 
carried out under it would be exempt from 
federal anti-trust laws. The proposed law 
states that if any of its parts were declared 
invalid, the other parts would stay in effect. 


YES 1557 
NO 2483 
Blanks 325 
Total 4365 
A True Copy: 
Attest: 


Paul J. Berry, Town Clerk 


Special Town Meeting 
Monday, November 27, 2006 


Southborough, MA on Monday, November 27, 2006 at 7:00 pm the following ARTICLES were 


A t the Special Town Meeting duly called and held in the P. Brent Trottier Middle School, 
voted on in a legal manner. There was a quorum present (150 Voters = quorum); 151 voters were 


checked in. 
Checkers: Brenda Gaffney Lidia A. Kiley 
Janet M.E. Mattioli Linda C. Hubley 
Lois W. Denman Josephine Shea 


The following Tellers were appointed by Moderator John Wilson and sworn-in by Town Clerk, Paul J. 
Berry: 


Howard D. Anderson, Jr. John F. Reilly 
Timothe Litt Theodore James Hill 
Kathryn M. Cook Brian Edward Shea 


The Town Moderator, John H. Wilson, called the meeting to order at 8:05pm. 


John Wilson expressed the fact that we all notice an empty chair on the Advisory Committee; Charlie 
Millett passed away 2 weeks ago. He said Charlie volunteered to serve the Town of Southborough many 
years to help make this a better place. We would like to express our deepest condolences to his wife, 
Barbara and their children. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Special Town 
Meeting by the Constable. 


Moderator moves to dispense with the reading of the warrant. 
Motion made to dispense with the reading of the warrant. 


MOTION MADE: To waive the reading of the entire Warrant. 
MOTION PASSED UNANIMOUSLY. 


At this time Moderator Wilson introduced Jean Kitchen, our new Town Administrator with “a thousand 
welcomes.” Jean comes from the Town of Groton. 


Moderator Wilson had requests from the following non-voters to attend the SPECIAL Town Meeting. 
There being no objections from the floor, it was voted to allow the above non-voters to remain: 

Brian Ballantine, Treasurer/Collector 

Charlie Breitrose, METROWEST DAILY NEWS 

Basilio Diaz, Facilities Manager 

Karen Galligan, Interim DPW Superintendent 

Vanessa D. Hale, Assistant Town Administrator 

Peter Johnson, Building Inspector 

Rosemary Joseph, Superintendent of Schools 

Kathleen Keenan, Library Director 

Jean Kitchen, Town Administrator 

Vera L. Kolias, Town Planner 

John D. Mauro, Jr., Fire Chief 

Dawn E. Michanowicz, Assistant Town Clerk 

Carolyn Kessel Stewart, GLOBE WEST 

Antonetta Linnosto 
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Special Town Meeting (continued) 
The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. 


Two short presentations we made by the Board of Selectmen and the Advisory Committee regarding the 
purpose for this Special Town Meeting. 


ARTICLE 1: To see if the Town will vote to transfer from free cash the sum of $1,315,000 to balance the 
FY07 budget, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: The Department of Revenue has requested that the Town revote its use of free cash to balance 
the FY07 budget. When the FY07 budget was voted in April, it was hoped that free cash would be certified 
by the end of June. Since free cash was not certified until this fall, the Town needs to revote use of these 
funds. 


MOTION MADE: That the Town vote to transfer from free cash the sum of $1,315,000 to balance the 
FY07 budget. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate $33,187 for a vocational out of district tuition and transportation as required under 
Massachusetts General Law Chapter 74, Section 7C, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: Massachusetts General Law requires that a Town fund the tuition and transportation costs for 
vocational programs not offered within the public school system or within the vocational school in which 
the Town is a member. The application for approval must be received within the prescribed time-frame. In 
this case the application was made and approved in the prescribed time. The cost is $17,527 for tuition 
and $15,660 for transportation. Transportation costs will be reimbursed to the Town from the state in the 
year following payment. 


MOTION MADE: That the Town vote to transfer from STABILIZATION fund $33,187 for a vocational 
out of district tuition and transportation as required under Massachusetts General Law Chapter 74, Section 
TC. 

REQUIRES 2/3 VOTE 


MOTION CARRIES: = 29 Yes 1No 


ARTICLE 3: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate a sum of money to demolish structures located at 65 Southville Road for public safety and 
welfare purposes, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support up to $15,000 

Advisory Committee Recommendation: 4 Support up to $15,000; 1 Abstention 

Summary: The property located at 65 Southville Road, which is currently in tax title, has a building on the 
property that has deteriorated over a number of years and is uninhabited and open to the weather. This 
article would appropriate the funds to demolish the building. The cost of demolishing the building would 
become part of a tax lien on the property. This article may be indefinitely postponed. 
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Special Town Meeting (continued) 


MOTION MADE: That the Town vote to transfer from STABILIZATION fund $20,000 to demolish 
structures located at 65 Southville Road for public safety and welfare purposes. 
REQUIRES 2/3 VOTE 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 4: To see if the Town will vote to transfer the proceeds of $155,000 from the sale of Real 
Property located at 1 Cordaville Road, to the Stabilization Fund, or do or act anything in relation thereto. 
Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: The Town purchased I Cordaville Road with funds from the stabilization fund. Upon the sale of 
the property the proceeds were to be returned to the stabilization fund, which this article accomplishes. 


MOTION MADE: That the Town will vote to transfer the proceeds of $155,000 from the sale of Real 
Property located at 1 Cordaville Road, to the Stabilization Fund. 
REQUIRES MAJORITY VOTE. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 5: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate $65,000 to upgrade the police radio communications system, and authorize the Board of 
Selectmen to do or act anything in relation thereto. 

Sponsored by: POLICE DEPARTMENT 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 support 

Summary: $65,000. This article seeks to upgrade the police communication system to address re- 
occurring police communication issues. Poor/sporadic communications presently exists between cruiser to 
cruiser and cruiser to station reception. These sporadic communications known as "dead spots" in the 
northeast and southeast sections of town affect 115 homes and the police officers responding to an 
emergency in this area. 


MOTION MADE: That the Town vote to transfer from STABILIZATION fund $65,000 to upgrade the 
police radio communications system. 
REQUIRES 2/3 VOTE 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 6: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate $4,100.00 to the following FY07 budget line items: $4,100.00 to Board of Selectmen, Personal 
Services ,or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 4 Support; 2 abstention 

Summary: The Assistant Town Administrator was recently upgraded and this article will fund the upgrade. 


MOTION MADE: That the Town vote to transfer from STABILIZATION fund $4,100 to the FY07 
budget line item Board of Selectmen Personal Services. 
REQUIRES 2/3 VOTE 


MOTION PASSED UNANIMOUSLY. 
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Special Town Meeting (continued) 


ARTICLE 7: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate $44,000 to replace the pneumatic control system at the Library, or do or act anything in relation 
thereto. 

Sponsored by: LIBRARY TRUSTEES AND FACILITIES DEPARTMENT 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: 

Summary: $44,000 for replacement of the pneumatic control system that handles the heating, ventilating 
and air conditioning for the building. The air lines in the system were filled with oil from the pneumatic air 
compressor damaging many of the contacts, thermostats and controls. The Town has submitted an 
insurance claim for this damage. 


MOTION MADE: TO INDEFINITELY POSTPONE this article. 
MOTION PASSED UNANIMOUSLY, 


ARTICLE 8: To see if the Town will vote to transfer from free cash a sum of money, to the stabilization 
fund, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: 

Summary: Currently there is $1,888,590 in the stabilization fund. 


MOTION MADE: TO INDEFINITELY POSTPONE this article. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 9: To see if the Town will vote to establish and authorize the use of a revolving fund account 
pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 537, as amended, for the 
purpose of allowing the Board of Health to apply fees received from insurance and Medicare, to pay 
expenses and contractual services required to operate immunization/emergency dispensing clinics for 
qualified Southborough residents, or do or act anything in relation thereto. 

Sponsored by: BOARD OF HEALTH 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: This article would allow the Board of Health to use insurance and Medicare payments to 
operate their annual flu clinic, and to plan{prepare for emergency dispensing sites/clinics; to purchase any 
clinic supplies and to pay for any extra nursing help which could be needed in a pandemic situation. If 
this article passes it will allow the Board of Health to remove this item from the budget, therefore saving 
taxpayers from having to fund a clinic and dispensing site expenses. 


MOTION MADE: That the Town vote to establish and authorize the use of a revolving fund account 
pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 5314, as amended, for the 
purpose of allowing the Board of Health to apply fees received from insurance and Medicare, to pay 
expenses and contractual services required to operate immunization/emergency dispensing clinics for 
qualified Southborough residents. 


MOTION PASSED UNANIMOUSLY. 
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Special Town Meeting (continued) 


ARTICLE 10: To see if the Town will vote to accept an open space parcel, approximately 7.57+ acres, as 
shown on a plan of land entitled “Definitive Flexible Subdivision Plan of ‘Killam Farm’ Plan of Land in 
Southborough, Massachusetts by Sullivan, Connors & Associates Dated November 11, 1998, revised 
March 15, 1999” and recorded with the Worcester District Registry of Deeds in Plan Book 739, Plan 64 
together with perpetual rights and easements in and over those portions of Lots 6 & 7 as shown.on a plan of 
land entitled “A Plan of Land in Southborough, Massachusetts Owners: Albert E. & Helen O. Killam 43 
Richards Road Southborough, MA 01772 and George F. Killam 62 Richards Road, Southborough, MA 
01772 by Sullivan, Connors & Associates dated November 30, 1998”, and recorded with the Worcester 
District Registry of Deeds in Plan Book 738, Plan 111 as a 12 foot wide right of way easement, or do or act 
anything in relation thereto. 

Sponsored by: PLANNING BOARD 

Board of Selectmen Recommendation: No position 

Advisory Committee Recommendation: 6 Support 

Summary: Per both the Definitive Subdivision and Special Permit approvals dated February 23, 1999, this 
7.57 * acres of open space is to be deeded to the Town as permanent open space. The warrant article is 

the final step in Town acceptance and ownership of the open space. 


MOTION MADE: TO INDEFINITELY POSTPONE this article. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 11: To see if the Town will vote to accept, for all boards, committees or commissions holding 
adjudicatory hearings in the Town, the provisions of Massachusetts General Laws, Chapter 39, §23D, or do 
or act in anything in relation thereto. 

Sponsored by: PLANNING BOARD 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: This article, if accepted, would provide that a member of a board, committee, or commission 
holding an adjudicatory hearing would not be disqualified from voting in the matter solely due to the 
member's absence from one session of such hearing, providing that certain conditions as set forth in the 
statute are met. 


MOTION MADE: That the Town vote to accept, for all boards, committees or commissions holding 
adjudicatory hearings in the Town, the provisions of Massachusetts General Laws, Chapter 39, §23D. 


MOTION PASSED UNANIMOUSLY. 

MOTION MADE: To dissolve Special Town Meeting at 9:02 pm. 
MOTION PASSED UNANIMOUSLY. 

A True Copy 


Attest: 
Paul J. Berry, Town Clerk 
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Next: Education 


Framingham Savings Bank, bought the mill buildings and 144 acres surrounding the mill for 

$45,000. The “low buying price” “suggests that houses and other facilities in the village were 
not included in the sale. He also brought in some new owners of what was now known as the 
Cordaville Woolen Co., the only woolen mill on the Sudbury River in Worcester County. 
Merriam gave town property for a jail in 1876. It was thought that the jail, located right across 
from the mill and now a private home, was needed to “to house hobos and vagrants...attracted” to 
town by way of the railroad. 


E 1871 Adolphus Merriam, a prominent Framingham businessman and president of the 


Merriam, who also owned several other companies, died in 1886. The company remained 
successful in producing wool blankets through the turn of the century. Some of the first Italian 
immigrants were among the company’s 100 workers. By 1905 the town’s other leading 
businesses were Deerfoot Farm and the boot and shoe and plaster factories. 


But there had been many changes in the textile industry since the end of the Civil War— 
including the steam engine that left many older mills behind. Water was still needed for washing 
the cotton. Existing mills were having trouble with droughts and “insufficient stream flow.” By 
1880 “nearly all of the operating water mills had outgrown the capacity of the streams” that they 
depended on so much. Steam-powered mills had more choice about where they could locate. 
Finally, there was increasing competition with the South—competition that would continue 
through the next century. The South had “raw material, coal power, and ‘a poor, white, cheap 
labor force.’” By end of the century, “decline of mill villages became a matter of social concern.” 


In September 1928 the Cordaville Woolen Company was up for auction. Eleven 
residences (home to twenty families) were included. The “residents hoped that sale would lead to 
restoration of industry in the village.” The part that was sold went for less than a quarter of its 
value. Ten houses were sold for about half their value. The good news for the people in the 
remaining houses was that the prices were so low that they could buy the home they had lived in 
for years and Frank Fitzgerald was able to buy the store and dwelling he had worked and lived in 
for years. 
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[_ Southborough School Committee 


Paul J. Gaffney Chairperson 
Marybeth R. Strickland Vice Chairperson 
Frank A. Fazio Secretary 
Susan P. Dargan 
Jack Kessler 
Administration 
Rosemary Joseph . Superintendent of Schools 
B.S., M.Ed. 
Charles E. Gobron Director of Curriculum and Instruction 
A.B., M.Ed., Ed.D. 
Jean M. Bean Director of Student Support Services 
B.S.Ed., M.Ed. 
Barbara E. Goodman Assistant Director of Student Support Services 
B.S., M.Ed. 
Chery! L. Levesque Director of Business 
B.S. 
Walter L. McKenzie Director of Technology 
BA. MA. 
Cheryl M. Lepore ; Administrative Assistant to the Superintendent 
Pauline D. Joncas Central Office Secretary 
Kathleen E, Ledoux Administrative Assistant to Director of Student 
Support Services 
Barbara A. Donovan , Secretary to Director of Curriculum/Instruction 
and Director of Technology 
Helen A. Yanco Personnel Assistant 
Deborah A. Gabriau Personnel Clerk 
Maureen C. Murphy Office Secretary 
Sheri-Lynne Matthews Budget Officer 
Jason A. Little Financial Coordinator - Northborough 
Pamela E. Hite Financial Coordinator - Southborough 
Barbara A. Sanchioni Financial Coordinator - Algonquin 
Suzanne L. Houle Financial Clerk 
Business Office 44 Bearfoot Road 
Northborough, MA 01532 
Office Hours: 8:00 a.m. - 4:30 p.m. 
Telephone: (508) 351-7000 
FAX: (508) 351-7049 


192 


Superintendent’s Report | 


Rosemary Joseph, Superintendent 


of a new Superintendent. The construction of the high schoo! was at a standstill due to 

non-performance on the part of the General Contactor. As a result of this, there was a 
lawsuit filed by the General Contractor and a counterclaim by the Regional School District. One 
of the member towns requested that the financing and assessment of debt for the high school 
construction project be calculated differently than the method in the Regional Agreement. At the 
state level, the Department of Education increased the competency requirements for MCAS to 
include a science test for graduation, effective with the graduating class of 2010, this year’s 
freshman class. 


r [ Vhe year 2006 was.an eventful one in our history. Major events in 2006 include the hiring 


Yet with all of those issues and distractions, the three school districts continue to provide 
the highest level of academic programs to its students. Ninety-four percent of our students go 
onto higher education. Of that number, eighty-seven percent of the students go to a four year 
college degree program. In 2006, two high school students were National Merit Semifinalists and 
seventeen received National Merit Commendations. Twenty-five percent of the sophomores (the 
maximum number eligible), received the John and Abigail Adams Scholarship covering four 
years of tuition at a Massachusetts State College or University based on their MCAS scores. 
These accomplishments are evidence that our students and teaching staff take their 
responsibilities seriously, in spite of the challenges placed in front of them on a daily basis. 


In Southborough, James Randell completed his first year as the Principal of the Albert S. 
Woodward Elementary School. Jim comes to us from Sutton Public Schools. Our new Principal 
at the Margaret A. Neary Elementary School also comes from Sutton. In Northborough, Dr. Jean 
Fitzgerald also completed her first year as Principal of the Lincoln Street School. Many of you 
may be familiar with Jean as a former Assistant Principal at Algonquin Regional High School. 


In 2006, based on state and national discussions, there was heightened awareness of the 
nutritional value of school lunches and the use of food in classrooms. The Department of 
Education developed guidelines governing this topic. Schools across the state continue to 
struggle not only with this topic, but the expanded concer of children in our schools living and 
managing life-threatening allergies. We believe in the education and the need for a balanced 
approach to this issue. We are fortunate to have parents, community members and staff working 
together to find the best solution. 


At the close of 2006, through the diligence of the Algonquin Building Committee the 
high school project is back on track. The Building Committee with the guidance of legal counsel, 
received approval from the bonding company to complete the project within its original scope. 
Any construction issues falling outside of this scope or life-threatening and safety issues required 
the approval of the bonding company prior to the work commencing. It is a time consuming task 
justifying these types of expenditures. We were able to open the high school this year with the 
use of the three-story wing. This gave us an additional thirty-two classrooms for student use. I 
would like to thank the Building Committee and the Project Manager for their dedication in 
seeing this project through to substantial completion. We are in the final stages of construction. 
It is the hope of the Building Committee and myself that this project will come to completion 
eminently. ‘ 
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Superintendent’s Report (continued) 


This period in our history has been filled with uncertainty resulting in a high level of 
stress. Through all of this uncertainty and stress the academic programs and the resulting student 
performance has not suffered. It is due to the competence, determination and leadership of our 
staff, administrators, and school committee members that is the case. 


In closing I would like to express my sincere appreciation to the elected and appointed 
officials who continue to work with us to maintain the high standard of education that exists in 
our three school districts. On behalf of the school committees of Northborough, Southborough 
and the Northborough-Southborough Regional School District I thank the community for their 
continued support and look forward to working with you in the future. 


Mary E. Finn School 


Mary A. Ryan, Principal 


proud of the many educational initiatives that are balanced with strong teaching strategies 

in each classroom. Our staff is continually involved in gaining professional information to 
enhance our programs and support the learning opportunities for our children. Our school is 
inclusive and provides a sense of community for all students and their families. 


r I MVhe Mary E. Finn School provides a rich learning environment for all our students. We are 


During the past year, we determined that a sequential, systematic phonics program was 
necessary for continuity from preschool through grade five. The Project Read program was 
selected. Teachers were trained during the August 28" professional development day. There was 
a follow-up training for first grade teachers in October. The Finn staff has continued to expand 
their knowledge of Project Read during two staff meetings each month. The Professional 
Learning Community model is being used. This allows the teachers to focus on various 
components of the program and share their thoughts and examples of student work. Project Read 
is only one component of our literacy instruction. Teachers engage the children in many varied 
language rich experiences and use the principles of Guided Reading in their classrooms. 


Again this year, teachers have received training in the Brain Gym program. It’s 
wonderful to see how these movement-based activities help students to calm themselves and 
develop their attention to learning. The students do these simple movement activities at the start 
of school each moming as they transition to their classrooms and prepare themselves for the day. 
This initiative that began at Finn and was sponsored by the Southborough Education Foundation, 
has expanded to other schools in both Northborough and Southborough. 


The inclusion of multicultural experiences continues to expand to all areas of the 
curriculum. Penny Morse, our music teacher, was awarded a grant from the Southborough 
Education Foundation to purchase instruments representative of many different cultures. Penny 
is connecting her use of these instruments to current events that are happening around the world. 
As an example, when the Patriots travel to China to play football, Penny plans on introducing 
some Chinese instruments. She will also play some recordings of Chinese music and discuss 
famous musicians from that country. This is a great way to connect music with the lives of 
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Mary E. Finn School (continued) . 


people from all over the world. It is also an important way for our students from various cultures 
to connect to their heritage. 


The S.O.S. very generously sponsored the purchase of all the materials for Project Read 
from kindergarten through grade three. This parent organization continues to support our school 
activities and educational initiatives through volunteer hours and the purchasing of supplies and 
materials that enhance our curriculum. Along with many parent volunteers, the Finn School 
benefits from a wonderful alliance with the senior citizens of Southborough. Each day we have 
seniors working with our students in many classrooms. This results in many intergenerational 
experiences for our children. The seniors are very committed to the children and to the programs 
in which they are involved. The teachers are very appreciative of the services provided by these 
community members. We are very fortunate to have this fine group as part of our school 
community. 


This year we also added a third preschool classroom at Finn. We now house nine first 
grades, nine sessions of kindergarten (five full-day and four half-day), three preschools and the 
Partnership program with the New England Center for Children. How lucky we are to be able to 
service so many children in a variety of programs. 


As always, this has been an exciting educational year for our students. The staff 
continues to be committed to providing excellence in all our endeavors. It is always a pleasure to 
bring visitors on a tour of the building and watch their expressions as they witness learning 
environments that are beyond the norm. Southborough should be very proud of the school and 
the professionals that provide outstanding educational experiences for the town’s children. 


Albert S. Woodward Memorial School 


James B. Randell, Principal 


Memorial School. This is the third year Woodward School has been opened for students 
since it was rebuilt in 2004. The community can be very proud of the fine facility it has 
provided for its young citizens. 


I is a pleasure to submit the annual town report as the Principal of the Albert S. Woodward 


The Woodward School has 340 students who occupy the building for the 2006-2007 
school year. There are nine second grade and eight third grade classrooms. We offer a wide 
range of services to meet individual student needs including special education, reading support, 
speech and language, occupational therapy, and physical therapy. The entire student body has an 
opportunity to participate in physical education, art, music, library, and computer education. Our 
third grade students participate in recorder instruction and have the option to participate in string 
instrument instruction as well. 


The staff has participated in several professional development activities including Project 


Read Phonology, Six Traits Writing, and Instruction for All Students. The instructional strategies 
from these workshops will be incorporated into each teacher’s repertoire of skills. 
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Albert S. Woodward Memorial School (continued) 


There are several new members of the staff this year: Jean Terry, Second Grade Teacher; 
Lisa Goulet and Nicole Kelleher, Third Grade Teachers; Joanne Geeze, Music Teacher; Jennifer 
White, Suzanne Chapdelaine, Pam Lorenzi, Alyssa Foy, Lorraine Arnold, and Lynne Copeland, 
Special Education Staff. We welcome them to the Woodward School community and the 
community of Southborough. 


As we welcome new staff, we must say good-bye to staff that have left us this year. We 
congratulate Kathryn Wilson on her appointment as Principal for the Bellingham Public Schools. 
Kathryn (Kadie) has worked for the Southborough school district for the past nine years as a third 
grade teacher and was the head teacher for the Woodward School for the past two years. She was 
instrumental in assisting with the opening of the new Woodward School and assisting the 
Director of Curriculum with grant writing. We also congratulate Rosalie Vendetti on her 
retirement from a very successful teaching career in Southborough that spanned thirty-two years. 
Mrs. Vendetti has been a dedicated teacher with endless energy that motivated her students to 
reach for the stars. The parents and students celebrated her years of teaching at an open house. 
Former students as far back as twenty-six years returned to Southborough to congratulate and 
thank her for all that she did to celebrate learning. We wish our friends the very best in their 
future endeavors. 


As we know, a well-rounded child participates in a variety of activities to enhance his or 
her learning outside of the classroom setting. Our students are fortunate to have many after 
school opportunities available to them through a variety of resources such as: Southborough 
Recreation, Southborough Extended Day Program, Boy and Girl Scouts and various 
Southborough youth organizations. A special thank you to all of those organizations that enrich 
the lives of our students. 


We are thankful for the support provided by the Southborough Education Foundation. 
They held a Mardi Gras in May 2006 along with S.O.S to raise funds to support the schools. 
Thanks to the efforts of the teachers at the Woodward School who wrote grants, and the 
Southborough Education Foundation, we received grant money to support new initiatives. The 
money enhances and promotes new ideas and projects otherwise not funded through the local 
budget. This year we will add to our weather unit of study in third grade, create an economics 
unit of study in second grade, and complete a school wide initiative for healthy living. 


Southborough Organization of Schools continues to be a strong support for the 
Woodward School. The Co-Chairs this past school year were Nancy Shatz and Eileen Cozzolino 
and the Assistant Chair was Sally Fodor. The leadership teams along with the many parents that 
chair and participate in the various sub-committees have been vital to the support of the school. 
Thanks to SOS, the Woodward School will have a visit from an author, two field trips per grade, 
several enrichment and cultural events, and many additional resources. Research has proven 
again and again that the best schools in America are the ones that have a strong school and home 
connection, and I am proud that Woodward is one of those schools. 


The 2006-2007 Woodward School Council is comprised of the following members: 
Denise Welch, Jeff Ellsworth, and Kristin Clark, parent representatives; Allison Garand, Amy 
Benford, and Lori Winer staff representatives; Ann Foley, community representative; and James 
Randell, Principal. Our school community believes in continuous improvement and uses the 
School Improvement Plan to guide that growth. Our plan has several goals to provide for highest 
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Albert S. Woodward Memorial School (continued) 


student achievement, highest performing workforce, safe and healthy learning environment, and 
technology integration. Please visit our web site to view our school improvement plan and to 
remain current with the wonderful things that are happening at the Albert S. Woodward Memorial 
School http://www.nsboro.k12.ma.us/woodward. 


| Margaret A. Neary School 
Joanne M. Irish, Principal 


lhe Neary School has seen some much needed building renovations over the past year. 

These renovations are part of the Phase I plan to upgrade and/or replace necessary school 

capital facilities. The replacement of two boilers and the replacement of the phone system, 
which includes the clocks and P.A. system were two major areas completed. Also, a security 
system and updated fire alarm system have been installed and tested to increase safety within our 
building. 


During the past year, along with Finn School and Woodward School, we instituted the 
Project Read program, a sequential, systematic phonics program. Teachers were trained during 
the August 28" professional development day. The Unified Spelling Program, as part of the 
Project Read Program, is based on a phonetic approach to reading, writing, and spelling. It 
teaches students to decode and encode words accurately by utilizing spelling rules and 
generalizations, rather than relying on memory. This program is systematic and sequential with 
each lesson spiraling on skills previously presented enabling students to meet with success. Each 
week as a new skill is introduced the children have opportunities to practice this skill through 
various activities. ‘ 


With the support of the Southborough Education Foundation and the Southborough 
Rotary Club, we achieved our goal of creating a literacy resource center for students in grades 
four and five at Neary School. The Literacy Lab provides students with enriching activities and 
experiences to enhance their literacy skills as well as to promote literacy learning as a way to 
spend free time. The Literacy Lab also serves as a resource center for teachers and parents who 
want to know more about how to help their children become proficient and thoughtful literacy 
learners. We look forward to meeting the literacy needs of students, parents, and teachers and 
helping to generate enthusiasm about reading and writing. 


Our school is enriched by the many hours of volunteering that our parents and 
community members devote to assist our children. We thank the S.O.S. for the generosity in 
purchasing materials along with other needed supplies for our programs, to enhance our teaching 
and learning of the curriculum. 


The staff at Neary School is an exceptional group of educators who are committed to 
educating all students. These professionals continue to grow and develop their expertise in so 
many areas, including differentiated instruction, integration of technology within the curriculum, 
and promoting safe schools through our CARE program. 
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P. Brent Trottier Middle School 


Linda A. Murdock, Principal 


which was opened in August 1998 and currently has an enrollment of 510 students in 

the 6th through 8th grades. Our school was expanded in 2003-04, and is a spacious 
and beautiful space for teaching and learning. Trottier Middle School also serves as an active 
community center, and is used by a wide variety of youth sports organizations, town groups, and 
community arts groups. 


‘ , [Te are pleased to submit the ninth annual report for the P. Brent Trottier Middle School, 


As always, during this past year, our School Improvement Plan and our work as a school 
focused on two interrelated and essential areas: developing and maintaining a positive school 
climate, and increasing our students’ academic achievement. Our goal as a middle school, 
serving students at this particular developmental stage in their lives, is to provide high-level 
academic challenge in a safe, nurturing environment where students feel they belong and within 
which they can take the academic risks they need to take in order to learn and grow. Specific 
initiatives during this past year included work on mathematics curriculum and instruction, 
increased work on effective differentiated instruction, continued work on improving transitions 
for our students, and continued efforts on teacher professional development. 


This fall, we opened the school year with the first day of a two-day workshop for faculty 
on standards-based teaching, including differentiated instruction and approaches to assessment. 
This workshop coordinates with the district work on standards-based curriculum and 
differentiated instruction, and complements the courses “Instruction for all Students,” and 
“Leading the Learning,” which many of our teachers have taken during the last few years. We 
have continued to work toward more critical thinking and inquiry-based learning in all areas, as 
well as focusing on smooth transitions for our students from elementary to middle and from 
middle to high school. This year, we are continuing to focus on our mathematics curriculum and 
instruction, continuing the implementation of a new writing program in language arts, expanding 
our family and consumer science course, and continuing our focus on faculty professional 
development, including work on assessment practices, differentiated instruction, and peer 
observations. We are also continuing to work on improving the way students treat cach other, 
and we began the year with a student survey and student workshops on school climate. 


During this past year, we also continued our focus on student involvement in school- 
based activities. The Trottier School Council includes student representatives from all three 
grades, and our student council is active in school leadership. The SOS-sponsored Community 
Service Club was very active during this past year, sponsoring a fundraiser for Hurricane Katrina 
victims as well as a food drive, and we have added other activities that offer students new ways to 
participate in the Trottier community. Our school musical last spring involved a large number of 
students in all three grades, and more than two-thirds of our students were involved in our annual 
volleyball marathon. Assemblies and special presentations allowed students to perform and 
present for each other and for parents, and our year-end assemblies were once again designed to 
provide opportunities for student participation and recognition. 


Students in our service learning program continue to be active in many different 
initiatives, including our recycling program, which has been expanded through collaboration with 
the town committee. Eighth grade students helped with a variety of different school and town 
projects, including Heritage Day activities and the Youth Commission’s annuat Halloween party. 
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P. Brent Trottier Middle School (continued) 


Last year, several Trottier students were honored with the President’s Student Service Challenge 
Award, many earning a silver award (50-100 hours of community service) and some earning a 
gold award (over 100 hours of community service), and our 7” graders are again hosting brunches 
at the school for senior citizens. 


Again this year, the school curriculum was enhanced through the generosity of the 
Trottier SOS. Our opening assembly was funded by SOS, as were the whole-school assembly 
programs which allowed us to schedule additional time for parent-teacher conferences. Tom 
McCabe, a creative storyteller, worked with the sixth grade, and a pair of poets from “Poetry 
Alive!” visited Trottier to work with seventh and eighth graders on reading, dramatizing, and 
understanding poetry. The SOS also supported a seventh grade trip to the theater, and helped to 
organize and fund both new and traditional events throughout the year, including the year’s 
opening activities, our annual open house, the eighth grade banquet, awards day, and the annual 
end of year cookout. 


As noted previously, our goal as a middle school, serving students at this stage in their 
lives, is to provide high-level academic challenge in a safe, nurturing environment where students 
feel they belong and within which they can take the academic risks they need to take in order to 
learn and grow. We thank the Southborough community for the strong support provided for our 
work, 


Student Support Services 
Jean M. Bean, Director 


T° Northborough-Southborough School District Strategic Plan states that our goal is to 


“provide comprehensive building-based support teams that assist educators in the 

implementation of interventions that meet a wide range of student needs.” This goal is 
being met. The Southborough district currently has comprehensive teams in each building, pre- 
kindergarten through grade eight. The teams include special education teachers, reading 
specialists, school psychologists, guidance counselors, speech language therapists, behavior 
specialists, occupational and physical therapists, English Language Educators as well as 
instructional aides. Members of these teams, along with classroom teachers and building 
principals, meet on a weekly basis to identify children who may need some supportive 
interventions to help them access the curriculum. Some children are not meeting with success 
due to learning challenges, while others may be challenged by mental health or behavioral needs. 
These multidisciplinary teams are able to informally assess children in their classrooms from 
various perspectives and create new opportunities for students to experience success. Each 
individual member of the team brings a different area of expertise that helps the team look at each 
child from a variety of domains. Collectively the team sorts out what services best meet the 
child’s needs. Short or long-term plans are developed and reviewed regularly to ensure effective 
student progress in meeting the team’s identified goals. Children’s needs are being met because 
of the commitment on the part of their classroom teachers to maximize learning for all children. 


The use of assistive technology has greatly improved access to the curriculum for 
children with disabilities. The assistive technology teams are consistently looking new 
approaches in the use of technology within our schools. Students in grades five through eight 
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Student Support Services (continued) 


have access to voice output for text material. Students with dyslexia have an equal opportunity to 
printed material that all other students can read. The district has met with tremendous success at 
keeping children of need in their neighborhood schools. 


The district’s visionary approach to student learning has placed us in good shape to meet 
the requirements of the federal legislation No Child Left Behind. The Director of Curriculum and 
Instruction, the building principals and the Directors of Student Support Services continuously 
assess student progress to ensure that all children are meeting the high standards set by the state 
and federal governments. Several district-wide curriculum initiatives that have been employed 
throughout the district began as special education interventions. The introduction of the phonics- 
based Project Read program has begun. The program design was presented to teachers in grades 
kindergarten through five during the summer months. Ms. Mary Ellen Shields has been hired to 
oversee the reading programs for all students. In her role as reading coordinator she brings in 
new methods, materials and individual data for every K-5 student. It is hoped that this position 
will be able to individually track student progress with literacy, ensuring that no child falls behind 
and provide each child with enriched literacy opportunities. Working together as a connected 
professional staff has improved learning for all children. 


The Southborough district like all districts in the country has seen an increase in the 
number of children with autism and mental health issues. The district started two programs to 
meet the needs of children with significant learning challenges through a partnership with the 
New England Center for Children. This program is housed at the Finn School and has proven to 
be a successful option for educating children with autism in a public school setting. Another 
program for children with autism is available at the Woodward School. We are pleased that these 
special children are able to enjoy the opportunity of being educated with their peers. 


The district continues to provide exemplary programs for our most challenged students. 
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Professional Development Committee 


Dennis Wrenn, Chair 


professional development days, arranged several graduate credit courses for educators, 
updated the district professional development plan, and continued to assist educators in 
their licensure and re-licensure efforts. 


D uring 2006, members of the professional development committee organized four 


On January 17, 2006, and on November 27, 2006, two highly successful district-wide 
professional development days took place. Over forty workshops were offered in the three main 
areas: technology, subject matter content, and innovative instructional practices. In addition, 
several educators designed projects tied directly to school and/or district goals. 


In March and again in August, building-based professional development days took place 
in each of the schools throughout the district. Topics were directly related to goals stated in the 
individual school improvement plans, with an emphasis on strategies that improve student 
learning. 


Professional development offerings in Northborough and Southborough continue to win 
high praise from the educational community. We were pleased that the recent Coordinated 
Program Review from the Department of Education mentioned the outstanding professional 
development offerings available to all educators in Northborough and Southborough. Our 
success is due to the commitment to excellence shared by the educators, parents, citizens, and 
school committee members in the district. 


Early Childhood Study Curriculum Team 


Kathleen Behrens and Nancy Bauman, Co-Chairs 


practices in preschool, kindergarten, and first grade and make any recommendations for 


v Vhe Early Childhood Study Committee continues to meet to review the structure and 
improvement. 


The focus for the academic year has been on the preparation for accreditation from the 
National Association for the Education of Young Children (NAEYC). This process involves all 
the preschool and kindergarten programs in the district. 


Full-day kindergarten has grown rapidly since its inception seven years ago. There are 


now eleven full-day classes in the district. The long-range goal is to provide full-day 
kindergarten to any families who would like their children enrolled in this program. 
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English Language Arts Curriculum Team 


Jana Gardella and Valerie Burdette, Co-Chairs 


distributed to all teachers. The document included the curriculum frameworks as well as 

he district benchmarks in reading, writing and handwriting. Team members are focusing 
on developing district-wide grade-level rubrics for use in assessing writing. The rubrics will be 
aligned with the district-wide writing benchmarks. Updated grade-level book lists with the 
definition of various genres at each grade level are also being added this year. 


A t the elementary level last year, a color-coded grade level benchmarks document was 


One important task completed this past year was the Book Swap during which 
instructional materials at each grade level were identified and moved to the appropriate grade 
levels. In addition, through the collaboration of elementary classroom teachers, reading specialists 
and school librarians, novels of various reading levels in each genre were identified. This task 
made it easier for teachers to differentiate instruction at each grade level. 


Elementary teachers on the team are presently focusing on the development of language 
for the report cards in literacy as well as an analysis of the alignment of benchmarks at the fifth 
and sixth grade levels. 


At the secondary level teachers continued to develop benchmarks in grammar and 
writing. They have been examining various resources such as pretests and samples of 
instructional and review materials. Some of these resources have been gathered and others have 
been created by team members. Teachers on the team have also been involved in a 
comprehensive analysis of standardized testing. A great deal of effort has been placed on 
improving skills in answering open response questions on MCAS. Team members have also 
focused on assisting teachers in improving student skills in topic development and standard 
English conventions. Team members have also begun investigating ways to improve student 
performance on the SAT timed writing section. Middle school and high school team members 
have also been focusing on ways to improve the transition from 8th to 9th grade. Site visits and 
follow-up discussions have been a very helpful practice in the transition process. 


Science & Technology/Engineering Curriculum Team 


Kristen MacDonald, Don Padgett and Don Holm, Chairpersons 


lhe implementation of consistent assessment practices in all grades continues to be an 
important priority of the members of the Science, Technology, and Engineering Team. 


The K-8 Science Curriculum Guide continues to be a workable document. This past year 
team members devised a chart showing learning topics and assessments by grade level. It was 
then easy to identify gaps and strengths in the instruction of topics. The goal of the activity has 
been to provide similar science experiences for each student. This year K-8 team members are in 
the process of updating the guide with topic maps and pacing guides. 


At the high school level, team members have completed a comprehensive item analysis 
of the 2006 Biology MCAS. The purpose of this activity was to identify curriculum strengths and 
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Science & Technology/Engineering Curriculum Team (continued) 


weaknesses and make any necessary adjustments. The biology MCAS examination is a high 
school graduation requirement for students in the present freshman class, and most of them will 
be taking the test in their sophomore year. 


Team members continue to be involved in facilitating high quality professional 
development opportunities in science for teachers across the grade levels. A number of 
impressive professional development partnerships in science are currently taking place at the 
elementary, middle, and high school levels. 


The Arts Curriculum Team 


Rebecca Makara and Sherryl Stonebraker, Co-Chairs 


lhe members of the Arts Curriculum Team continue their work in the areas of dance, 
music, theater, and visual arts in our schools. 


The development of benchmarks for the music scope and sequence was a major 
accomplishment this year. Common assessment activities have also been implemented. 


At the middle school level, instrumental assessments and sample lessons have been 
developed. A review of the Smart Music technology is being undertaken to decide on its 
implementation. 


Team members are pleased to note that both music and physical education staff are 
utilizing the dance room at the high school for classes. Access to the theater has also been helpful 
as teachers address the variety of standards found in the arts curriculum. 


The K-12 Arts Curriculum Team has taken steps to simplify the curriculum document 
available on line so that individual teachers can access grade-level materials in a more efficient 
manner. 


Social Studies Curriculum Team 


Nathaniel Utarro and Joan Buzzell, Co-Chairs 


Members of the Social Studies Curriculum Team continue to provide information and 
resources about the social studies curriculum in a format that is readily accessible to teachers. 
Each teacher, special education staff member, and specialist is kept up-to-date on the curriculum 
team’s initiatives. 


The Social Studies Public Folder is in the process of being revised and updated. The 
folder consists of grade-level materials including additional social studies resources and common 
assessment activities. 
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Social Studies Curriculum Team (continued) 


The secondary classes have been addressing research writing skills development as well 
as reviewing alignment of changes in the frameworks. An end-of-year assessment is in the 
process of being developed. 


Team members are also reviewing eighth to ninth grade transitions by facilitating teacher 
meetings for the purpose of ensuring more consistency and agreeing on common expectations. 
The History MCAS examination will be a high school graduation requirement for those students 
presently in eighth grade. 


The Team continues to recommend professional development opportunities for teachers 
of new classes and the sharing of resource materials for those classes. 


Foreign Languages Curriculum Team 


Wendy Ascher, Chair 


Developing clear benchmarks and formulating assessment tools at each level, in both 
French and Spanish, continues to be important goals for members of the Foreign Language 
Curriculum Study Team. 


Conversations involving all middle school and high school foreign language teachers 
continue to take place. Topics include curriculum development and student expectations. 
Professional development activities have resulted in improved transition efforts between the 
middle schools and the high school. Scheduled classroom visits between middle school and high 
school foreign language teachers continue to result in a wider understanding of both the content 
and the instructional strategies used at various grade levels. 


French and Spanish are currently offered at the high school and at both middle schools. 
Interest in Latin at the high school continues to grow. Members of the Foreign Language 
Curriculum Study Team are presently investigating the possibility of offering other languages as 
well as integrating alternatives such as American Sign Language into the K-12 curriculum. 


Health Curriculum Team 


Laurie Pardee, Chair 


Members of the Health Curriculum Team continue to ensure that health instruction is 
aligned to the standards found in the Massachusetts Curriculum Frameworks. Teachers are urged 
to use an interdisciplinary approach in presenting the seven strands found in the Massachusetts 
Health Curriculum Framework: growth and development, physical activity and fitness, nutrition, 
mental health, family life, violence prevention, and community and public health. 


Documents detailing the scope and sequence from grades K-12 can be found on our 
district web page http:/Avww.nsboro.k12.ma.us/. 


Health Curriculum Team (continued) 


The Growing and Changing unit, traditionally taught in the fifth grade, has been recently 
updated. School nurses have been partners with classroom teachers in implementing this 
important study. The revised unit has been well received by teachers, students, and parents. 


This past year members of the Health Curriculum Team helped develop a draft of a 
wellness policy that will be considered by the school committees in the near future. 


English Language Learners Curriculum Team 


Rhoda Webb, Chair 


The members of the English Language Learners Curriculum Team have been focused on 
supporting the growing number of students with limited English proficiency attending the 
district’s schools. 


The district recently received several commendations in the area of English Language 
Education during the Coordinated Program Review conducted by the Massachusetts Department 
of Education. An emphasis this year has been on implementing all protocols. Families are 
contacted to determine the number of translations necessary to meet the-needs of our students. 

Translations of notices and handbooks are presently taking place and will be completed 
within the next year. Guidelines for working with interpreters have been developed. 


The extensive training program for teachers is ongoing. The District continues to work 
closely with the Department of Education and with the Educational Alliance of Brown University 
to provide staff members with strategies that help English Language Learners maximize their 
learning. 


Mathematics Curriculum Team 


Thomas Griffin, Chair 


The Mathematics Curriculum Team members continue to facilitate collaborative projects 
throughout the district. Fourth grade educators in Northborough and Southborough met for a full- 
day last year to discuss the implementation of the district’s benchmarks and to devise common 
assessment activities. A small group of fifth grade educators from the two towns has been 
meeting during the summer and fall to ensure consistency of expectations and to further integrate 
technology into instruction of mathematics in all classrooms. 


The K-5 mathematics benchmarks have been completed and distributed to teachers. 
They can be found on the district web site. Benchmarks in grades 6-12 are in the final stages of 
completion. ? 


Members of the mathematics team have been working on improving consistency between 
the two middle schools. There have also been visits, participation in classes, and co-teaching 
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Mathematics Curriculum Team (continued) 


sessions involving mathematics educators within the middle schools and high school as well as 
among the schools. 


An analysis of the MCAS results continues to take place to identify those areas that need 


more practice at each grade level. The creation of a question bank (for fractions, decimals, and 
percents) for grades 6-8 is in the process of being completed. 


The members of the Team have also been reviewing the National Council of Teachers of 


Mathematics new document Focal Points to ensure alignment with the district’s benchmarks. 


Instructional Technology 


Walter McKenzie, Director of Technology 


Members of the Northborough-Southborough Technology Committee meet on a regular 


basis. We are continuing the launch of new technology at Algonquin Regional High School, 
getting everyone connected including wireless access where appropriate. Training and support 
also continues for teachers using Contribute to update and maintain their teacher web pages, 
including clients and training for all staff. Training will also continue to be provided for new 
equipment as the addition/renovation of the building comes to its completion. 


Across all three districts we will continue to implement the following goals: 


1. 


Continue to follow the Instructional Technology Plan as a useful document to assist staff 
in infusing technology into their classroom activities 


Complete the deployment of technology infrastructure through the Algonquin renovation 
program 


Continue ongoing Contribute training with new faculty as the teacher web page initiative 
enters its second year 


Continue to use the results of the modified TSAT to plan appropriate professional 
development workshops for staff 


Continue the implementation of the iSafe program in grades K-8 through technology and 
library classes across the district 


Offer ongoing training to staff on iPass and eSped as we continue to strive for high 
quality student data 


Continue curriculum committee work to facilitate the inclusion of technology into 
instruction as related to the state frameworks 


Roll out Sophos as a new integrated cross-platform security solution for our systems in 
place 
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lhe following is a brief summary of the federal and state grants the Southborough Public 
Schools received in 2006. 


Title II Part A -- Improving Educator Quality -- $22,914 

The district is using this money in three basic ways -- to support high quality professional 
development for educators, to encourage teacher mentoring and induction, and to assist with 
Adequate Yearly Progress assessment efforts. 


Title II Part D -- Enhanced Educational Technology -- $329 

The district is using this modest allocation to enhance professional development offerings in 
technology. Professional development sessions this year again emphasize the integration of 
technology into the curriculum. 


Title [IV -- Safe and Drug Free Schools -- $4,306 

The purpose of this federal grant is to support programs that prevent violence in and around 
schools. Research has shown that students who lack a sense of connectedness with school and 
community are more likely to become involved in risky behavior as adolescents. The district uses 
this grant to fund the Open Circle social competency program. 


Title V -- Innovative Programs -- $ 975 

The purpose of this final No Child Left Behind grant is to support educational reform efforts, 
especially in the area of school media and quality professional development. The district 
continues to use these funds for innovative classroom or library materials and for professional 
development opportunities related to assisting English Language Learners. 


Quality Full-Day Kindergarten Grant -- $74,500 

The purpose of these funds is to enhance the educational experience of children currently in full- 
day kindergarten classrooms by improving the quality of curriculum, the continuity of curriculum 
across preschool, kindergarten, and grade one and by developing other programmatic components 
of kindergarten. The district uses these funds to defray the cost of six kindergarten instructional 
aides. 


Early Childhood Special Education Allocation -- $14,694 

This grant guarantees that children with disabilities are placed in high quality inclusive programs 
that meet the federal and state requirements for least restricted environment. The district uses the 
funds to pay for part of the cost of the preschool integrated programs, with a particular emphasis 
on services for medically fragile children. 


Federal Special Education Entitlement -- $324,864 

The purpose of these funds is to ensure that students with special needs receive a free and 
appropriate public education that includes special education and related services designed to meet 
their individual needs. The district uses these funds to defray the cost of several instructional 
aides, an adaptive physical education teacher, a school psychologist, and a speech and language 
therapist. Funds are also used to hire consultants to help with training for classroom teachers, 
special needs personnel, and support staff members. 
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Grants (continued) 


Special Education Program Improvement -- $13,981 

This is a federal grant program designed to support professional development opportunities that 
focus on helping all students in inclusive classroom settings. The district is using the funds to 
assist new special education teachers with ongoing professional development, to provide 
strategies and support to classroom teachers and special educators who are working with children 
with mental health issues, and to offer content area professional development in mathematics to 
special education teachers, tutors, and aides. 


SOUTHBOROUGH PUBLIC SCHOOLS 
Enrollment by Grades 
October 3, 2006 


School Pre-K K 1 2 3 4 $ 6 7 8 Total 


Finn 57 166 179 402 
Woodward 176 167 343 
Neary 184 173 357 
Trottier 185 157 167 509 
Total 57166 179 176 167 184 173 185 157 167 1,611 
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Faculty — Southborough School District 


2006-2007 


MARY E. FINN SCHOOL 

Principal 
Mary A. Ryan, B.S., M.Ed., Worcester S.C. 

Kindergarten 
Joan E. Ormberg, Co-Team Leader, B.S., B.A., Keene S.C.; M.Ed, F: ramingham S.C. 
Maureen E. Silven, Co-Team Leader, B.A., M.A.T., Tufts Univ. 
Nancy E. Bauman, B.A., Regis College 
Heather A. Devine, B.S.Ed., Syracuse Univ.; M.Ed., Fi itchburg S.C. 
Suzanne M. Hughes, B.S., Bentley College; M.S., Wheelock College 
Meredith Langelier, B.A., Lesley College; M.Ed., Framingham S.C. (LOA) 
Nicole R. McMahon, B.A., Wheelock College; M.Ed., F: ramingham S.C. 
Nancy Young, B.A.,Univ. of Minnesota 

Grade 1 
Katie L. Najarian, Co-Team Leader, B.S., M.Ed., Univ. of Mass./Amherst 
Kimberly F. Nanigian, Co-Team Leader, B.S.Ed., Univ. of Edinboro, PA 
Lori A. Donfrancesco, B.S., Boston Univ.; M.A.T., Rhode Island College 
Jennifer L. Lancaster, B.S.Ed., Univ. of Central Florida 
Jodi B. Levine, B.A., M.A.T., Tufts Univ. (LOA) 
Sue Ellen Lievense, B.A., Michigan State Univ.; M.A., Univ. of Detroit 
Carissa M. Lodi, B.A., Univ. of N.H.; M.Ed., Wheelock College 
Monica J. Meggison, B.A., Univ. of Mass./Amherst; M.Ed., Lesley College 
Christen M. Schiavo, B.S.Ed., M.Ed., Boston Univ. 
Stephanie B. Shapiro, B.S.Ed., Framingham S.C. 


ALBERT S. WOODWARD MEMORIAL SCHOOL 
Principal 
James B. Randell, B.S., Fitchburg S.C.; M.Ed., Worcester S.C. 
Grade 2 
Margaret J. Daly, Co-Team Leader, B.S. Ed., Bridgewater S.C.; M.Ed., Framingham S.C. 
Erin R. Mack, Co-Team Leader, B.S., Ithaca College; M.S., Wheelock College 
Allison M. Garand, B.A., Univ. of Mass./Dartmouth 
Mary Jo Hjerpe, B.S., State Univ. of N.Y.; M.Ed., St. Michael's College 
Kelly Lehane, B.A., Boston College; M.Ed., Lesley Univ. 
Elizabeth S. Loeffler, B.S., Univ. of Mass./Amherst; M.Ed., F: ramingham S.C. 
Heidi S. McClean, B.A., Univ. of Mass./Amherst 
Sara T. Miller, B.S.Ed., Wheelock College 
Jean J. Terry, B.A., Univ. of Mass./Amherst; M.S., Univ. of New Haven, CT 
Lori G. Winer, B.A., Tufts Univ. 
Grade 3 
Karyn B. Fisher, Co-Team Leader, B.S., Fitchburg S.C. 
Susan A. Murphy, Co-Team Leader, B.A., Mount Holyoke College; M.Ed., Boston Univ. 
Monica A. Carty, B.A., Lesley College; M.A., Boston College 
Lisa M. Goulet, B.S., Plymouth S.C. 
Jill M. Henebury, B.S., Marist College; M.Ed., Framingham S.C. 
Karen A. Hierman, B.S., North Adams S.C.; M.Ed., Framingham S.C. 


Albert S. Woodward Memorial School (continued) 


Grade 3 
Nicole A. Kelleher, B.A., Framingham S.C.; M.Ed., F itchburg S.C. 
Barbara H. McMahon, B.A., Clemson Univ. (LOA) 
Jennifer K. Strong, B.A., Assumption College; M.Ed., Lesley Univ. 
Bethany G. Wharton, B.A., Becker College; M.S., Wheelock College 
Kathryn D. Wilson, B.A., Providence College; M.Ed., Fi ramingham S.C.(LOA) 


MARGARET A. NEARY SCHOOL 

Principal 
Joanne M. Irish, B.A., Fitchburg S.C.; M.Ed., Worcester S.C. 

Grade 4 
Katharine L. Howard, Team Leader, B.A., Anna Maria College; 

M.Ed., C.A.G.S., Worcester S.C. 

Melissa A. Nash, Head Teacher, B.A., Brown Univ.; M.A.T., Tufts Univ. 
Amy L. Brewis, B.S., Elmira College, NY; M.Ed., Framingham S.C. 
Kimberly A. Collins, B.S., Springfield College; M.Ed., Lesley Univ. 
Kathleen E. Denning-Lord, B.A., St. Joseph's College; M.Ed., Boston College 
Kelly A. Farrell, B.S.Ed., Bridgewater S.C. 
Amy J. Hakala Dolan, B.S., Univ. of Maine; M.Ed., Lesley Univ. 
Joy E. Head, B.A., Univ. of ‘Mass./Amherst; M.Ed., Worcester S.C. 
Sabine D. St. Pierre, B.S., M.A., Univ. of Conn. 
Kristin M. Theve, B.S., Springfield College; M.Ed., Worcester S.C. 
Lisa G. Wagoner, B.A., M.Ed., Univ. of Minnesota 

Grade 5 
Jennifer L. Turieo, Team Leader, B.S., Fairfield Univ.; M.Ed., Anna Maria College 
Julie C. Burdsall, B.S., Bentley College; M.A.T., Simmons College 
Sheila E. Finnegan, B.A., M.Ed. 
Vasiliki Gardula, B.A., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Alison M. Martin, B.A., Providence College 
Linda L. Moran, B.A., Merrimack College 
Miriam M. Soldo, B.S., North Adams S.C.; M.Ed., Lesley Univ. 
David J. Stubbart, B.S., M.Ed., Framingham S.C. 
Anna A. Tonry, B.A., Bates College; M.A.T., Tufts Univ. (LOA) 
Gregory S. Wallack, B.A., Univ. of Wisconsin; M.Ed., Framingham S.C. 


P. BRENT TROTTIER MIDDLE SCHOOL 
Principal 
Linda A. Murdock, B.A., Univ. of MN; M.Ed., Lesley College; 
M.Ed., Cambridge College; J.D., Harvard Law School 
Assistant Principal 
Keith T. Lavoie, B.A., Stonehill College; M.A., Sacred Heart Univ.; M.A., Framingham S.C. 
Grade 6 
Patricia K. Cohen, Team Leader, B.A., Regis College; M.Ed., Worcester S.C. 
Sandra S. Scordato, Team Leader, B.A., Boston College; M.Ed., Lesley College 
Robin L. Coulombe, B.S., Westfield S.C. 
Jennifer A. Devlin, B.S., Ithaca College 
Richard E. Gablaski, B.S.Ed., M.S., Worcester S.C. 
Palmina E. Griffin, B.S., Framingham S.C. 
Heather M. Mortis, B.A., Wheaton College 
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P. Brent Trottier Middle School (continued) 


Grade 6 
Amy L. Reilly, B.S., Pennsylvania State Univ. 
Brian D. Winston, B.A., Univ. of Mass./Amherst; M.Ed., American Int. College 
Grade 7 
Justin A. Cameron, Team Leader, B.A., Green Mountain College 
Catherine Clement, B.A., Middlebury College; J.D., Boston Univ. 
Christine M. DiScipio, B.A., Assumption College 
Lori L. Gompf, SMC (Science), B.S., Ohio Univ.; M.Ed., Boston College 
Lauren E. Grimley, B.S., Boston Univ.; M.Ed., Framingham S.C. 
Robert D. Holland, B.S., Fitchburg S.C.; M.B.A., Santa Clara Univ. 
Thomas J. St. Pierre, B.A., Dickinson College; M.Ed., Framingham S.C. 
Deena M. Turcotte, B.A., Univ. of Illinois 
Grade 8 
Lisa A. Klein, Team Leader, B.S., College of William and Mary 
Paul R. Basta, B.A., Bowling Green Univ. 
Steven P. Brady, B.A., Assumption College 
Thomas A. Griffin, SMC (Mathematics), B.S., Framingham S.C.; M.Ed., Worcester S.C. 
Elizabeth Henry-Veeneman, SMC (Social Studies), B.A., M.A.T., Univ. of Pittsburgh 
Lawrence R. Hockstad, A.B., M.A.T., Harvard Univ. 
Danielle M. Horton, B.S., Boston Univ. 
Meaghan A. Leone, SMC (Language Arts), B.A., M.S., Molloy College 
P. Daniel Lewis, B.A., Dartmouth College; M.A., Tufts Univ. (LOA) 
Family and Consumer Science 
Linda L. Bowes, B.S., M.Ed., Framingham S.C. 
Gianna M. Sardella, B.S., B.A., Framingham S.C; M.S.Ed., College of St. Rose. 
French/Spanish 
Jeffrey D. Drake, SMC (Foreign Languages), B.A., Skidmore College 
Sanaa Okacha, B.A., Hassan IT Univ. 
Paula I. Vargas, B.A., Cleveland State Univ.; M.S., Framingham S.C. 
Health and Physical Education 
Anne-Marie Angus, B.Ed., Dunfermline College (Scotland) 
Stephen T. Felo, B.A., SUNY Cortland (New York) 
Study Skills 
Pamela D. Lunder, B.S., Skidmore College 
Technology Education 
Douglas C. Somerville, B.S., M.Ed., Bridgewater S.C. 


SPECIAL EDUCATION AND STUDENT SUPPORT SERVICES 
Inclusion Specialist 

Dr. Karen P. Carlson, B.A., Wellesley College; Ph.D., Univ. of So. Florida (LOA) 
Autism Specialist 

Jennifer M. Ostroff, B.A., Castleton S.C.; M.Ed., Framingham S.C. (P.L. 94-142) 
School Psychologists 

Donna Bradley, Head Teacher, B.A., Boston Univ.; M.S., C.A.G.S., Northeastern Univ. 

Patrice McGourty, B.S., Northeastern Univ.; M.Ed., Rivier College; C_A.G.S., Assumption 

College 

Sally Supinski-Ruzecki, B.A., Ithaca College; M.Ed., CA.G.S., Northeastern Univ. 
ELL Lead Teacher 

Rhoda B. Webb, B.Ed., National Teachers Training College (P.L. 94-142) 
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Special Education and Student Support Services (continued) 


Special Needs Resource Teachers 
Cheryl A. Adams, B.F.A., Univ. of Mass./Dartmouth 
Marie B. Alan, B.S., Rhode Island College 
Kimberly A. Bianchi, B.A., Univ. of Mass./Dartmouth; M.A., Fitchburg S.C. 
Jennie R. Bogaert, B.A., Binghamton Univ.; MA., Boston College 
Matthew C. Cassell, B.S., Fredonia S.C.; M.Ed., Simmons College 
Kathleen L. Curran, B.A., Univ. of Rhode Island; M.Ed., Lesley Univ. 
Melissa J. Kling, B.A., Elmira College; M.S., Northeastern Univ. 
Margery L. Lubanko, B.S., Univ. of Hartford; MA., California S.U., Northridge 
Deborah L. Manning, B.A., St. Michael’s College; M.Ed., Simmons College 
Thomas D. Morris, B.A., Univ. of N.H. 
Gwen Robison, B.S., Univ. of Mass./Amherst; M.Ed., Framingham S.C. 
Clayton T. Ryan Ill, B.A.; M.Ed., Framingham S.C. 
Ann M. Thurber, B.S., Keene S.C.; M.Ed., Lesley College 
Jennifer A. White, B.A., St. Anselm College 
Preschool 
Alysun L. Stephens, Team Leader, B.S., Fitchburg S.C.; M.S., Simmons College 
Amanda J. Bean, B.S., Ithaca College (Tuition) 
Diane Burris-Dunham, B.S., M.Ed., Northeastern Univ. 
Erin K. Kvaracein , B.S., Worcester S.C. (P.L. 94-142) 
Reading Specialist 
Betsy M. Joseph (Finn), B.A., Tufts Univ.; M.Ed., Framingham S.C. 
Katie M. Nordman (Woodward), B.S., M.Ed., Worcester S.C. 
Mary Ellen Shields (Neary/Woodward), B.S., Fitchburg S.C.; M.Ed., Framingham S.C. 
Language Arts Tutors 
Nancy A. Bassett, B.A., Boston College; M.Ed., Univ. of Virginia 
Special Needs Tutors : 
Joyce A. Burzillo, B.S.Ed., M.Ed., M.SpEd., Framingham S.C. 
Monique M. Kelley (Zeh Preschool at Finn Preschool)(Northborough) 
Mary A. Lake, B.A., Tufts Univ. 
Tanya J. Sekhon (ELL Tutor), B.S., M.A., Univ. of Colorado, Boulder (P.L. 94-142) 
Barbara L. Wicklman, B.S., Gordon College 
Speech Pathologists 
Meaghan E. Costello, B.A., M.A., Worcester S.C. 
Amy E. Dorfman, B.A., Univ. of MD; M.A., Edinboro Univ. 
Nicole M. Ferrara, B.A., New York Univ.; M.S., Syracuse Univ. 
Diane D. Georger, B.S., M.A., State Univ. of New York 
Cheryl L. Miller, B.A., Univ. of Akron; M.A., Ohio Univ. 
Jocelyn K. Sherman, B.S., Boston Univ.; M.A., George Washington Univ. 
School Nurses 
Laurie C. Pardee, Nurse Leader, B.S., Worcester S.C.; 
M.S., Nursing Anna Maria College (ESHS Grant) 
Dale A. Burgess, R.N., B.S.N., Northeastern Univ. 
Frances C. Carrigan, R.N., St. Vincent's Hospital 
Mary Ellen Duggan, R.N., B.S.N., Fitchburg S.C. 
Carolann R. Kane, R.N., Catherine Laboure School of Nursing 
School Physician 
Dr. Sharon Campion 
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Special Education and Student Support Services (continued) 


Occupational Therapists 
Matthew M. Bertonazzi, B.S., Worcester S.C. 
Tricia L. Silva, B.S., Univ. of N.H.; M.A., Atlantic Union College 


TEACHING SPECIALISTS 
Art 
Martha K. Bachman (Trottier), B.F.A., Alfred Univ.; M.Ed., Lesley College 
Joyce V. Caras (Finn/Woodward), B.F.A., Univ. of Mass./Lowell; Cert. PreK-9, Mass. College of 
Art 
Marsha M. Gleason (Neary/Woodward), B.A., Westfield S.C.; National Board Prof. Teacher 
Status; Mass. Master Teacher Status 
Technology 
Amy S. Benford (Woodward), B.S., Univ. of RI; M.Ed., Lesley Univ. 
Beth M. DePasquale (Finn), B.S., Worcester S.C.; M.Ed., Fi itchburg S.C. 
Patricia A. Laliy (Neary), B.A.Ed., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Evelynne E. Maynard (Trottier), B.S., M.Ed., Worcester S.C. 
Library/Media 
Leslie D. Duffy (Trottier), B.A., Univ. of Mass./Amherst; M.S., Simmons College 
Jan Herzog (Finn/Woodward), A.B., Wellesley College; M.S., Simmons College 
Laurie A. Woodfin (Neary/Woodward), BA., Colby College; M.S., Simmons College 
Guidance 
Jessica B. Anderson (Trottier), B.A., Elmira College; M.Ed., College of William & Mary 
Alisa L. Bernat (Trottier), B.A., Colby College; M.A., Lesley College 
Elizabeth A. Sobol (Neary), B.S., Boston Univ.; M.A., Univ. of Maryland 
Music 
Carolyn M. Alzapiedi (Trottier), B.M., Anna Maria College 
Jamison A. Clark (Trottier), B.A., Bridgewater S.C. 
Stephen J. Curtis (Neary), B.A., Berklee College of Music; M.M., Univ. of Mass./Lowell 
Joanne L. Geeze (Woodward/Neary), B.M., Houghton College; M.A., Lesley Univ. 
Phyllis A. Morse (Finn), B.M., Anna Maria College 
Leigh A. Rogers (Neary/Woodward/Trottier), B.M., M.M., Univ. of Mass./Lowell 
Physical Education 
Francis J. Nellenback (Itinerant), B.S., SUNY 
Judith A. Fledderjohn (Itinerant), B.A., Manhattanville College; M.S., Northeastern (P.L. 94- 
142) 
Tiffany N. Goode (Woodward), B.A., New England College 
Raymond LaChance (Neary), B.S., Springfield College 
Thomas P. McCabe (Finn), Head Teacher, B.S., Univ. of N.H.; M.S., Worcester S.C. 


SUPPORT PERSONNEL 
Special Needs Aides 
Lorraine D. Arnold (Woodward), B.S., Boston College 
Ronna A. Aronson (Woodward), B.S., Univ. of Mass./Amherst 
Kathleen L. Barrows (Finn Preschool), B.A., Univ. of Rhode Island . 
Sybil M. Belanger (Finn) (Northborough) 
Jessica A. Belton (Finn), B.S., Rutgers Univ. 
Gina L. Bernard (Finn) (Northborough) 
Pamela C. Bishop (Woodward), B.S., Merrimack College 
Nancy A. Boynton (Trottier), B.A., State Univ. College at Potsdam, NY 
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Support Personnel (continued) 


Special Needs Aides 3 
Marilou G. Cambas (Trottier), B.S., Univ. of Santo Tonas, Manila; 
Medical Ed., Fav Eastion Univ., Manila; MA., Fitchburg S.C. 
Agnes G. Cammarata (Woodward), B.S., Scripps College; M.B.A., Amer. Grad. School of 
Mnegmnt. 
Abigail L. Carlson (Finn), B.S., Roger Williams Univ. (Northborough) 
Suzanne N. Chapdelaine (Woodward), A.S., Dean College 
Susan T. Clark (Neary), B.A., Ithaca College; M.A., Syracuse Univ. 
Rebecca M. Congdon (Finn Preschool) (Northborough) 
Lynne E. Copeland (Woodward), B.A., Assumption College 
Deborah F. Culhane (Trottier), B.A., M.A., Clark Univ. (P.L. 94-142) 
Erin L. DiMeco (Woodward), B.A., Worcester S.C. (P.L. 94-1 42) 
Mary-Ann Dobbins (Finn Preschool), B.S., Worcester S.C. 
Jamie Drewry (Woodward) 
Katherine M. Dujnic (Finn Preschool), B.S., Plymouth State Univ. 
Thomas H. Fitzgerald (Woodward), B.A., Emerson College (P.L. 94-142) 
Alyssa J. Foy (Woodward), B.A., Becker College; M.Ed., Lesley Univ. 
Diana L. Frazitta (Finn - Tuition), A.A., Mt. Ida Junior College 
Tammy J. Gleeson (Finn Preschool) (P-L. 94-142) 
Jesse Hamill (Neary), B.S., Univ. of Mass./Amherst 
Megan M. Hight (Neary), B.A., Marywood Univ. 
Sarah E. Lawrence (Trottier), B.A., Framingham S.C. 
Pamela J. Lorenzi (Woodward), B.A., Framingham S.C. (Northborough) 
Jaime L. Manion (Finn Preschool), B.A., Univ. of Mass./Amherst 
Maire T. McLaughlin (Neary), B.A., Merrimack College. 
Erin P. Mulcahy (Neary), B.S., Framingham S.C. 
Lorene A. Murphy (Finn Preschool), B.A., Pomona College 
Bernadette M. Noel (Finn Preschool), A.S., Northeastern Univ. 
Julie Nolet (Finn - Northborough), B.A., Framingham S.C. 
Paul A. Palumbo (Neary), B.A., College of the Holy Cross 
Lauren Paul (Finn Preschool), B.A., Univ. of Mass./Amherst 
Cheryl A. Pini (Trottier), B.A.Ed., Boston College 
Rachel A. Pini (Finn Preschool), B.A., St. Michael’s College 
Jessica Pohorely (Finn — Northborough), B.S., Wheelock College; M.Ed., Worcester S.C. 
Jamie B. Provencher (Finn) 
Sue Ellen Renfrew (Trottier), B.A., Earlham College 
Robin R. Roche (Finn), A.S., Bay Path College 
Virginia S. Sands (Finn), B.S., Framingham S.C. 
Deanna M. Schweitzer (Finn Preschool), B.S., Univ. of Arizona (P.L. 94-142) 
Nancy J..Serapiglia (Trottier), B.A., Anna Maria College 
Carrie L. Sharron (Woodward/Neary), B.A., Assumption College 
Nancy M. Sheehan (Trottier), B.S., Fitchburg S.C. 
Laura D. Shown (Woodward), B.A., Worcester S.C. 
Ann Stasaitis (Finn Preschool), B.A., Providence College (Northborough) 
Cynthia D. Taylor (Woodward), B.A., Bentley College; M.A., Lesley College 
Diane L. Toomy (Finn Preschool), B.S., Westfield S.C. (P.L. 94-142) 
Susan J. Vachon (Finn Preschool), A.S., Quinsigamond College (C.O.TA.) 
Leslie R. Ventura (Woodward), B.A., Boston Univ. (Northborough) 
Dorothy A. Wade (Neary), B.A., Franklin Pierce College 
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Support Personnel (continued) 


Kindergarten Aides 
Marcia L. Bolduc (Finn), A.S., Northeastern Univ. 
Wendy C. Hills (Finn), B.S., Westfield S.C.; M.Ed., Cambridge College 
Keary A. LeClair (Finn), B.A., Framingham S.C. 
Brooke C. Perry (Finn), B.A., Univ. of Mass./Amherst 
Susan M. Strazie (Finn), B.A., Anna Maria College 
Technology Aide 
Edouard Bien-Aime (Trottier/Neary/Woodward/Finn), B.S., Kean Univ. 
Secretaries 
Kimber-Lee A. Barton (Trottier) 
Deborah A. Geever (Finn) 
Barbara A. Gordon (Neary) 
M. Theresa Hilerio (Special Needs/Finn) 
Donna L. Sergi (Woodward) 
Clerical Aides 
Sara Hamill (Neary) 
Kerry L. Hill (Woodward) 
Darlene M. Scorzelli (Trottier) 
Robin A. Mason (Finn) 
Facilities Manager 
Basilio Diaz 
Custodial Personnel 
Christopher D. Banks, Head Custodian (Finn) 
Keith J. Campbell (Neary) 
Francis Depari, Head Custodian (Neary) 
Scot I. Dunnet, Head Custodian (Trottier) 
Bryan J. Fantony (Finn) 
Paul A. Flynn (Neary) 
Michael A. Maguire (Trottier) 
Joseph Mancini (Trottier) 
Edward E. Mercer, Head Custodian (Woodward) 
Janice E. Morin (Trottier) 
Daniel J. Morrison, Night Supervisor (Trottier) 
James M. Robbins (Woodward) 
Cafeteria Personnel 
Theresa M. Locke, Supervisor of Cafeterias 
Suzanne S. Acampora (Finn) 
Diane M. Bacon (Neary) 
Donna J. Campbell (Woodward) 
Betty Ethridge (Trottier) 
Mary J. Hartley (Neary) 
TBA, Manager (Neary) 
Nancy B. Hite (Woodward) 
Susan Hillcoat (Trottier) 
Ellen C. Joyce, Manager (Woodward) 
Dorothy Locke (Finn) 
Denise M. McShera, Manager (Trottier) 
Janice M. Monroe, Manager (Finn) 
V. Kathleen Riga (Trottier) 
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APPROPRIATION: 

Regular Education 

Special Education 

Total Beginning Appropriation 


Total Appropriation 


EXPENDITURES: 


ADMINISTRATION: 

School Committee 

Superintendent's Office 

Administrative Support Services 

Total Administration 

INSTRUCTION: 

Supervision 

Principals’ Offices. 

Teaching-includes Salaries, Supplies 
and Materials 

Professional Development 

Textbooks & instructional Equip 

Library Services. 

Guidance Services 

Total Instruction 


OTHER SCHOOL SERVICES: 
Attendance Services 

Health Services 

Pupil Transportation 

Cafeteria Services 

After School Activities 

Student Body Activities 

Total Other Schoo! Services 


OPERATION OF PLANTS: 
Custodial Services 
(Salaries & Supplies) 
Heating 
Electricity 
Telephones 
Gas 
Water 
Technology Telecommunications 
Total Operation of Plants 
MAINTENANCE: 
Grounds 
Buildings 
Equipment 
Extraordinary Maint 
Technology Maintenance 
Total Maintenance 
LEASE OF BUILDING & EQuiP, 
NEW EQUIPMENT OVER $5,000 
TOTAL EXPENDITURES, 
REGULAR DAY PROGRAMS 


SCHOOL FINANCIAL STATEMENT FOR FY06 — JULY 1, 2005 — JUNE 30, 2006 


$ 9,516,771 
$ 3,973,546 
$13,490,317 


REGULAR DAY PROGRAMS 


$ 11,702 
$ 164,096 
$ 165,565 
$ 341,363 


$ 36,523 
$ 730,143 
$ 5,873,579 


$ 86,119 
$ 63,386 
$ 211,908 
$172,217 
$7,173,875 


500 
230,146 
301,051 

18,923 
19,024 
569,644 


wleananannea 


$ 589,799 
$ 247,090 
$ 235,737 
$ 31,952 
$ 669 
$ = 11,875 
$26,742 
$ 1,143,863 


$ 5,032 
$ 135,968 
$ 76,423 
$ 20,000 
$ 
$ 
$ 


19,145 


$ 13,490,317 


$9,537,313 
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Legal Services 
Supervision 

Teaching (Salaries & Supplies) 
Professional Development 
Psychological Services 
Health Services 
Transportation 

Telephone 

Equipment Maintenance 
Programs - Other Schools 
in Massachusetts 
Payments to Collaboratives 
TOTAL EXPENDITURES, 
SPECIAL EDUCATION 
TOTAL EXPENDITURES 


BALANCE RETURNED TO 
GENERAL FUND: 


INCOME: 

Cash Balance from FY05 
FY05 Accrued Revenue 
Total Receipts, FYO6 
Total Revenues 
EXPENSES: 

Total expenditures 
BALANCE TO FY06 


Expenditures 
Unexpended Balance 
Total Grant Received 


SPECIAL EDUCATION PROGRAMS 
$ 1,339 
$ 99677 
$1,787,027 
$ 875 
$ 222,184 
$ 41,318 
$ 292,985 
$ é 
$ 5,316 


$1,302,137 
$ 196,277 


$3,949,135 


SCHOOL LUNCH ACCOUNT 


$ 131,835 
$ 79 
$253,295 
$ 385,209 


$262,717 


$ 122,492 
KINDERGARTEN ENHANCEMENT 

$ = 74,875 

$ - 

$ = 74,875 


$13,486,448 


$ 3,869 
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Town Finance Terminology _. | 


The following terms are frequently used in the Advisory Committee Report and at Town Meeting. For your convenience, 
we provide the following definitions. 


Surplus Revenue: (Often referred to as “Excess and Deficiency”) 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities and 
reserves, : ‘ 


Available Funds: (Often referred to as “Free Cash”) 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior years 
constitutes “free cash” or “available funds”. 


Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of creating 
a fund to cover abatements granted and avoiding fractions. 


Overlay Reserve: 

This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for extraordinary or unforeseen purposes or voted into the 
Reserve Fund. 


Stabilization Fund: 

An outside section of Chapter.138 of the Acts of 1991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from this fund for any non-capital, lawful purpose 
without Emergency Finance Board approval (section 333). Beginning in FY92, the Stabilization Fund will thus become a 
source of revenue for general operating expenses for communities. 


The Stabilization Fund is a mechanism for setting aside money for capital projects. It equalizes the effect of capital 
expenditures over time, as capital appropriations can change considerably from year to year. The balance in the fund will 
build up during years when expenditures for capital items are low. During years with high capital expenditures, the 
community will transfer money from the fund to reduce the project’s impact on the tax rate or the amount of borrowing 
required for the project. 


A community may appropriate up to 10% of its tax levy each year, as long as the balance in the Stabilization Fund does not 
exceed 10% of the community’s equalized valuation. Interest earned on any fund balance is retained as part of the fund. 


Appropriations into a Stabilization Fund can be made at either an annual or special town or district meeting. Chapter 94 of 
the Acts of 1985 permits appropriations to be made from a Stabilization fund at a special town or district meeting, not just at 
the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two-thirds vote by the 
appropriating authority. Until the FY92 state budget, a community could only appropriate from the Stabilization Fund for a 
none-capital purpose with the approval of the Emergency Finance Board, 

Reserve Fund: : 

This fund is established by the voters at the Annual Town Meeting only and may be composed of (a) an appropriation (not 
exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. 


Transfers from the Reserve fund may be made only by the Advisory Committee and are for “extraordinary or unforeseen 
expenditures” only. 


Conservation Fund: 
For land purchases and any other conservation use. 
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[- Introduction to the Rules of Town Meeting 


TOWN MEETING 


Southborough’s Town Meeting is an open town meeting in which all registered voters may participate in the voting. The 
Meeting is a deliberative assembly, conducted in the democratic process, charged with considering a maximum number of 
questions of varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong 
minority, individuals, absentees.and all of these together. ‘ 


AUTHORITY 


The three elements of authority at Town Meeting are a quorum of one hundred fifty (150) registered voters or more, the 
Town Clerk and the Moderator. Of these three the quorum is the most important. 


The Town Clerk is responsible for voter registration, certification of a quorum, setting up the hall and keeping the record of 
the Meeting. He may also officiate at the Meeting in the absence of a Moderator. 


The Moderator presides at and regulates the proceedings, decides all questions of order, and makes declarations of all votes. 
No one may speak on an issue without being recognized by the Moderator. It is his responsibility to approve the 
distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints Tellers and 
alternates for the purpose of counting votes of the meeting. 


THE WARRANT 


All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the responsibility 
of the Board of Selectmen. By state law, Town by-law, or custom several business articles such as budget appropriations 
must be presented in the Town Warrant each year for consideration. Other items are added by warrant articles proposed by 
town officials, committees, boards, or groups of ten or more registered voters. The Advisory Committee reviews the 
warrant, making recommendations on all the items of business to be presented. In accordance with the by-laws, all articles 
in the Warrant are considered in the order in which they appear in the Warrant, unless the Town Meeting votes to change 
the order. 


PARTICIPATION 


Anyone wanting to ask questions, make a statement, or otherwise participate in the meeting must go to one of the floor 
microphones and wait to be recognized by the Moderator. Upon recognition by the Moderator, state your name and address 
and then state your business. 


Anyone whose name is not on the list of registered voters requires the approval of either the Moderator or a majority of the 
Meeting to sit in the voting area. 


All remarks should be limited to the subject then under discussion. It is improper to indulge in references to personalities 
and all expressions of approval or disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. If after warning from the Moderator, a person refuses to be silent or persists in other disorderly 
behavior, the Moderator may order a person to withdraw and if he fails to withdraw, may order a police officer to remove 
such person from the Meeting. 


Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should frankly 
disclose their interest. However, no Town Meeting voter should accept compensation for speaking to or voting at the 
Meeting without disclosing that fact. 


There is no fixed time limit to the debate of any question. However, each individual who speaks to the Meeting should 


make an effort to be as brief as possible, out of consideration for the others attending the Meeting and the need to give 
adequate time to all matters coming before it. 
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Introduction to the Rules of Town Meeting (continued) 


Anyone who wishes to make a special presentation with respect to any article must, prior to the Meeting, inform the 
Moderator of the length of time required and the nature of the presentation in seeking his approval. 


In order to give all a fair opportunity to speak, no one who has addressed the Meeting on any particular motion shall speak 
again, except to answer questions, until all others wishing to speak to the motion have done so. 


HOW ARE MOTIONS CLASSIFIED? 


Main Motions 
Motions of this group have for their object the bringing of questions, or propositions, before the Meeting for consideration. 
Only one main motion can be considered at a given time by the Meeting, and such a motion, when introduced, excludes all 
other main motions until it has been disposed of. 


Subsidiary Motions 
Motions of this group have for their object the modification or disposition of the main motion that is being considered. 


Their existence as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to 
the question before the Meeting, it is “in order” to propose them when a main motion is still before the Meeting and to vote 
upon them before voting upon the main motion. 


Privileged Motions 
Motions of this group have no connection whatsoever with the main motion ‘before the Meeting, but are motions of such 


importance that they are entitled to immediate consideration. These motions have the privilege of setting aside temporarily 
the main business before the Meeting. 


Incidental Motions 
Motions of this group have few characteristics i in common, but for convenience have been grouped into one class. The 
name, “incidental,” has been chosen because they arise only incidentally out of the business of the Meeting. 


RULES RELATIVE TO MOTIONS 


A motion is the means of bringing a proposal or question before the Meeting for consideration, When put forward it is a 
motion; after it is seconded and acknowledged by the Moderator, it becomes the question or proposal. Except for 
complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main motion shall 
be entertained unless it is contained within a warrant article (main motion, take from the table, reconsider, rescind, advance 
an article, postpone indefinitely or postpone to a time certain). Upon completion of debate, articles will be voted upon. The 
Moderator shall determine whether a motion, or any discussion relative to a motion, is within the “scope of the article.” 

That is, the motion and the debate must be relevant to the article as written in the Warrant. Articles only give notice to the 
voters and do not initiate action; motions do. Motions may be withdrawn; articles may not be withdrawn — articles must be 
acted upon by Town Meeting. 


There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to amend 
may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an amendment is 
an amendment of the second rank; there can be no amendment beyond that of the second rank. 


Some motions avoid a final determination by the Meeting. A motion to commit or to refer sends the matter to an existing 
board or committee or one to be established. The motion to postpone indefinitely disposes of the question without bringing 
it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to table which only 
temporarily delays a vote. : 


As previously stated, articles may not be withdrawn; so when the Meeting does not wish to act on a particular article, the 
proper motion is to postpone consideration indefinitely. 


Introduction to the Rules of Town Meeting (continued) 


Motions to reconsider are in order and shall be entertained when moved by a person who voted on the prevailing (winning 
side) side of the original vote on the article. Articles may be reconsidered and defeated only once. A motion to reconsider, 
when passed by the necessary 2/3 vote, will bring the original article back to the floor (requires a new motion and additional 
debate) or, if the motion to reconsider is defeated, then the original article stands as previously voted and may not be 
reconsidered again. The person making the motion for reconsideration is under no obligation to state why said article 
should be reconsidered (although informing the hall of a reason(s) is the usual process).- Actions to reconsider can be taken 
at the same session or any subsequent session of the Meeting. A notice of reconsideration may be filed with the Town Clerk 
stating that, at a specific point during the current Town Meeting, a person will move for reconsideration on a particular 
article. The Moderator, when so informed by the Town Clerk of this pending motion, will inform the hall of said action. 


All motions other than purely procedural motions must be in writing and signed by the sponsor. 


CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 


May Reg. 
interrupt a Vote Motions that 
aspeaker sec. Debatable Required may apply 
PRIVILEGE MOTIONS 
1. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point of no quorum no no no none none 
4, Recess no yes limited majority amend 
5. Question of privilege yes no no chair rules none 
6. Orders of the day yes no no none "none 
SUBSIDIARY MOTIONS 
7. To lay on the table no yes no 2/3 none 
8. Previous question no yes no 2/3 none 
9. To postpone definitely no yes limited majority amend, reconsider previous 
question 
10. To refer to acommittee no yes limited majority amend, reconsider previous 
question 
11. To amend no yes yes majority . amend, reconsider previous 
question 
12. To postpone indefinitely no yes yes majority reconsider previous question 
MAIN MOTIONS 
Main Motions no yes yes majority* all 
To take from the table no yes no majority none 
To reconsider no yes yes 2/3 table previous question 
postpone definitely 
To rescind no yes yes 2/3 all 
To amend after passage no yes yes majority all 
(requires a 2/3 vote to reconsider the prior vote) 
Consideration of Articles 
a) To advance no yes yes majority reconsider previous question 
b) To postpone definitely no yes yes majority amend, reconsider previous 
question 
c) To postpone indefinitely no yes yes majority reconsider previous question 


Introduction to the Rules of Town Meeting (continued) 


May Reg. 

interrupt a Vote Motions that 

aspeaker sec. Debatable Required may apply 
INCIDENTAL MOTIONS 
To suspend rules no yes no 2/3 none 
To withdraw a motion no no no majority reconsider 
Point of order yes no no chair rules none 
Parliamentary inquiry no no no none none 
Point of information no no no none none 
Division of the assembly no no no none none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 


*The vote required to pass an affirmative main motion is a matter of substantive law, and it is usually a majority. 


FORM USED IN MAKING MOTIONS 


1. Main Motion Mr. Moderator, I move that...(statement of the proposal) 
2. Adjourn Mr. Moderator, I move to adjourn to...(state time) 
3. Amend ’ Mr. Moderator, I move to amend by adding... 
Mr. Moderator, I move to amend by inserting...before... 
Mr. Moderator, I move to amend by stroking out... 
Mr. Moderator, I move to amend by striking out...and inserting... 
Mr. Moderator, I move to substitute...for... 
4. Amend an Amendment Mr. Moderator, I move to amend the pending aetanamnenk by (see above) 
5. Amend Something Previously 
Adopted Mr. Moderator, I move to amend the resolution under Article...by... 
6. Commit or Refer Mr. Moderator, I move that the proposal be referred to a committee of... 
7. Division of the Assembly Mr. Moderator, I call for a division. 
8. Division of a Question Mr. Moderator, I move to divide the question. 
9. Lay on the Table Mr. Moderator, I move that the proposal be laid on the table. 
10. Point of Order Mr. Moderator, point of order. 
11. Postpone definitely Mr. Moderator, I move to postpone the question to... 
12. Postpone Indefinitely Mr. Moderator, I move that the question be postponed indefinitely. 
13, Previous Question Mr. Moderator, I move the previous question. 
14. Question of Privilege Mr. Moderator, I rise to a question of privilege. 
15. Recess .Mr. Moderator, I move to recess for... 
16. Reconsider (2/3) Mr. Moderator, I move to reconsider the vote under Article... 
Mr. Moderator, I move to reconsider the vote on the amendment to... 
17, Separate Consideration Mr. Moderator, I move for separate consideration. 
18. Suspend the Rules Mr. Moderator, I move to suspend the rules which interfere with... 
19. Take from the Table Mr. Moderator, I move to take from the table the motion relating to... 
INTERRUPTING A SPEAKER 


No one may interrupt a speaker except for a point of order or a question of privilege. 


POINT OF ORDER 


A- point of order if a question of the Moderator about whether the speaker is entitled to be speaking, whether the discussion 
is irrelevant, illegal or contrary to proper procedure. 
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Introduction to the Rules of Town Meeting (continued) 


QUESTION OF PRIVILEGE 


A question of privilege most often relates to the rights and privileges of those in attendance such as asking the Moderator to 
quiet the meeting so that discussion can be heard. 


PARLIAMENTARY INQUIRY 


A parliamentary inquiry is a question directed to the Moderator to obtain information on a matter of parliamentary law of 
the rules of the Meeting bearing on the business at hand. It is the Moderator’s duty to answer such questions when it may 
assist a voter to make an appropriate motion, raise a proper point of order, or understand the parliamentary situation or the 
effect of a motion. The Moderator is not obliged to answer hypothetical questions. : @ 


PREVIOUS QUESTION 
To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 
VOTING 


Voting is by had vote and the Moderator declares the results of such votes. If seven or more registered voters immediately 

question the vote, so declared, the Moderator shall determine the results by a standing count of votes by the tellers. After 

the vote, as counted by the tellers, is presented to the Moderator and announced to the floor, any further motions for recount 

are out of order. Moreover, the Moderator may disallow the request for a count if he believes the voice was beyond a 

reasonable doubt. @ 


Ifa law or by-law requires more than a simple majority for action by the Meeting, the Moderator may first determine 
whether the vote is unanimous. If the vote is not unanimous, the voters shall be counted by means of a standing vote. 


ADJOURNMENT AND DISSOLUTION 


Sessions of the Town-Meeting normally adjourn at eleven o’clock in the evening but may adjourn at such earlier or later 
time as the Meeting upon vote of the majority may determined. 


The Meeting shall not dissolve until all articles in the warrant have been properly considered. 
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TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 


ANNUAL TOWN MEETING 
Worcester, ss. March 20, 2007 


In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the Town 
of Southborough qualified to vote in elections and town affairs, to meet in the P. Brent Trottier Middle School, 49 
Parkerville Road, in said Southborough, on 


Monday, April 9, 2007 
at 7:00 p.m., then and there to take action on the following Articles: 


ARTICLE I. To hear reports of the various Town Officers and Committees and to take such action thereon as the Town 
may vote. 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: To hear reports of Town Boards, Committees or Commissions. 


ARTICLE 2: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The New England Center for 
Children, Chapel of the Cross, and any other contributor and deposit same amount in Estimated Receipts Account, and 
determine what disposition shall be made of the same, if accepted, or do or act anything in relation thereto, 


Proposed by; BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: To allow the Board of Selectmen to accept donations from Tax Exempt organizations and determine the 
disposition of funds. 


ARTICLE 3: To see if the Town will vote to authorize the Town Treasurer, with the approval of the Selectmen, to borrow 
from time to time in anticipation of revenue of the financial year beginning July 1, 2007 in accordance with the provisions 
of General Laws, Chapter 44, and to issue a note or notes as may be given for a period of less than one year in accordance 
with General Laws, Chapter 44, Section 17 as amended, or do or act anything in relation thereto. 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: This article allows the Town Treasurer to short term borrow in anticipation of revenue. 


ARTICLE 4: To hear the report of the Capital Budget Planning Committee, or do or act anything in relation thereto. 


Proposed by: CAPITAL BUDGET PLANNING COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: The Capital Budget Planning Committee will present its Capital Plan. 


ARTICLE 5: To see if the Town will vote to delete the Personnel Salary Administration Plan, as specified in Chapter 31 of 
the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place the following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


This by-law establishes a Salary Administration Plan for the Town of Southborough that (i) groups position 
classifications in Town services, (ii) establishes salary schedules and employee benefits and (iii) establishes and authorizes 
the Personnel Board to administer the by-law and to represent the interest of both the taxpayers and the Town employees. 


This Salary Administration Plan applies to the positions of all officers and employees in the service of the Town, 
whether full-time, part-time, temporary, seasonal, special or any other, except those positions filled by popular election, 
under the direction and control of the School Committee, or encompassed in any officially recognized labor union and/or 
association. The positions covered by this Salary Administration Plan are hereby classified by titles in the groups listed in 
Schedule A (“Classification Schedule”) as set forth in Section 20 of this by-law. 


The classification of positions subject to the Massachusetts Welfare Compensation Plan (as amended) and the 
scheduled rates therefor, as well as the applicable provisions of the Massachusetts Genera! Laws relating to the application 


of rates set forth in the aforementioned Welfare Compensation Plan are hereby incorporated by reference. 
\ 


SECTION 1. DEFINITIONS 
As used in this by-law, the following words and phrases shall have the following meanings: 


“Administrative Authority” means the elected or appointed official or board having jurisdiction over a function or 
activity. 


“Anniversary Date” means the date 180 days after (i) the first day of employment or (ii) the date of any promotion, 
whichever is later. , 

“Base Pay” means the compensation paid by the Town of Southborough for the purposes of determining retirement 
credits and contributions for Town employees. 2 


The Town shall contribute funds as required for each eligible employee in accordance with the procedures and formula 
established by the Worcester Regional Retirement System and the by-laws of the Town of Southborough. Contributions 
shall include (i) wages earned during the first eight hours worked in any one day (no contributions shall be made for hours 
worked in excess of 40 per week, (ii) any lump sum bonus that is guaranteed by the Salary Administration Plan, the By- 
Laws of the Town, or any collective bargaining agreement in force (e.g., lorigevity pay); (iii) vacation pay, except when paid 
in lieu of taking vacation; (iv) sick pay; and (v) holiday pay. 


“Class” means a group of positions in the Town service sufficiently similar with respect to duties and 
responsibilities such that for each position the same (i) descriptive title may be used, (ii) qualifications shall be required, 
(iii) tests of fitness may be used to choose qualified employees and (iv) scale of compensation can be equitably applied. 

“Classification Schedule” means any of Schedules A, B, C, D, E and F of Section 20 hereof. 


“Compensation Grade” means a range of salary/wage rates as may appear in the Classification Schedules. 


“Continuous Full-Time Service” means employment requiring a predetermined minimum work period that is 
uninterrupted except for authorized leaves (e.g., vacation, sick, etc.). : 


“Continuous Employment” means full-time or part-time employment that is uninterrupted except for authorized 
leaves (e.g., vacation, sick, etc.). 


“Department” means a functional unit of Town government. 


“Department Head” means the person appointed and responsible to carry out the duties of a Department. 


“Full-Time Employment” means employment for not less than 20 hours per week for fifty-two weeks per annum, 
excepting authorized holidays and leave periods. 


“Group” means a group of classes as may appear in the Classification Schedules. 

“Maximum Rate” means the highest compensation rate to which an Employee is entitled. 

“Minimum Rate” means the lowest rate in a Range, and is normally the hiring rate of a new employee. 
“Part-Time Employment” means employment for less than Full-Time Employment. 


“Position” means an office or post of employment in the Town service with duties and responsibilities calling for 
the Full-Time or Part-Time Employment of one person in the performance and exercise thereof (or of more than one person 
sharing the same position). 


“Position Class” means the same as “Class” (note that a class may include only one position, in which event it is 
defined as a “single position class”). 


“Promotion” means a change from one position to another position in a higher class and/or compensation grade. 
“Range” means the difference between minimum and maximum rates of an assigned grade. 


“Rate” means the measure of compensation for personal services on an hourly, weekl: , monthly, annual or other 
Pp y; Mi 
basis. 


“Salary Administration Plan” means this Salary Administration Plan and Personnel By-Laws of the Town of 
Southborough. 


“Single Rate” means a rate for a specific position class that is not in a designated range. 
“Step Rate” means a rate in a Range of compensation grade. 


SECTION 2. POSITION TITLES 


No person shall be appointed, employed or paid in any Position under any title other than those of the 
Classification Schedule for which the duties are actually performed. The Position title in the Classification Schedule shall 
be the official title for all purposes, including payrolls, budgeting and official reports. 


SECTION 3. NEW OR CHANGED POSITIONS 


No new position shall be established, nor the duties of an existing position so changed that a new level or work 
demand exists, unless upon presentation of substantiating data satisfactory to the Personnel Board, the Board shall rate such 
new or changed position, and allocate it to its appropriate classification grade and establish the rate change therefor. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 


No position may be reclassified to another grade, whether higher or lower, unless the Personnel Board shall have 
determined such reclassification is consistent with this Salary Administration Plan. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the Classification Schedule, 
each consisting of a statement describing the essential nature of the work required of such classes, Each Department Head 
shall be required to retain current job descriptions and to submit any revisions to the Personnel Board (following any review 
by the Board of Selectmen or their designated appointee or the appropriate Commissioners or Trustees). The description 
for any class shall not be deemed to limit the duties or responsibilities of any position, nor to affect in any way the power of 
any administrative authority to appoint, to assign duties to, or to direct and control the work of any employee under the 
jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shal] end at 12:00 a.m. the following 
Wednesday. 
b, Non-exempt employees subject to this Salary Administration Plan shall be paid for one and one-half hours 


‘worked for any hour worked in the excess of forty in their normal pay period, provided such extra hours were authorized by 
the Department Head. 


c. The salary schedules set forth in Schedules A, B, C, D, E and F of Section 20 hereof reflect the maximum 
and minimum salaries for each grade. 


d. Amounts paid to employees in reimbursement for expenses incurred in the performance of their duties 
(e.g., mileage, meals, dues, etc.) shall be paid in addition to their compensation. Reimbursement shall be based upon the 
actual documented expenditure made by the employee, or at rates established by the Internal Revenue Service, supported by 
that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee that is in Continuous Full-Time Service of the Town, as computed from the date of their 
latest employment, shall be eligible annually for consideration of a merit increase advance to the next higher step rate, one 
year from the date of his/her latest increase. Except as may be authorized by the Personnel Board in exceptional 
circumstances, such increase is not to exceed one step rate in any single twelve-month period until the maximum of the 
grade is obtained, and such one-step increase shall be subject to the approval of the Department Head, the Board of 
Selectmen or their designated appointee, or the appropriate Commissioners or Trustees. Upon receiving such approvals, the 
Personnel Board shall have final review and approval of all adjustments, in advance. An evaluation of the employee's 
performance, in format approved by the Personnel Board, must accompany a letter requesting a merit increase. An 
employee may appear before the Personnel Board prior to its action on any request for a merit increase. Any employee 
denied such an increase may appeal, in writing, to the Personnel Board, which shall confer with the employee, the 
Department Head and the Board of Selectmen or their designated appointee, or the appropriate Commissioners or Trustees, 
and shall decide the matter. 


b. Regular Part-Time employees in Schedule C shall be eligible for consideration for merit increases within 
their grade one year from the date of their last increase. 


c. Special and other Part-Time personnel for whose positions there is a single rate established in Schedule D 
shall not be eligible for adjustment. 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher range or rate of pay shall enter it at the rate 
recommended by the Department Head with the approval of the Personnel Board. The employee may also receive at the 
time a one step rate increase, provided the maximum for the job is not exceeded, if the Department Head recommends that 
qualifications and performance warrant it and the Personnel Board approves. If the Department Head recommends that 
there should be a trial period before the promotional one step rate increase, then the Personnel Board may approve such a 
deferred promotional increase at the conclusion of the trial period (which shall not exceed three months). 


b. An employee transferred to a job with a lower range or rate of pay shall enter it at the rate paid for the 
previous position or at the maximum rate for the job, whichever is the lower, provided the Personnel Board approves. The 
employee shall have a right to appeal this decision, in writing, to the Personnel Board, which shall confer with the 
employee, the Department Head and the Board of Selectmen or their designated ‘appointee, or the appropriate 
Commissioners or Trustees, and shall decide the matter. : 


SECTION 9. NEW PERSONNEL 


a. Physical examinations will be required of newly-hired employees consistent with the Town’s policies. 


b. A new employee’s hiring rate shall be the minimum of the rate range of the job, unless otherwise 
authorized by the Personnel Board. Department Heads shall notify the Personnel Board of the hiring of all personnel and 
their hiring rates. 


c. For new hires for which there is a rate range and step rates, the first six months of employment shall be a 
probationary period at the end of which the employee may advance one step rate, provided that the Department Head 
recommends and the Personnel Board approves. The employee shall thereafter be reviewed for a step rate increase one year 
from the date of the employee's latest increase. This probationary step rate increase shall apply only at the start of 
employment and shall not apply in case of transfer or promotion from one job to another. During any such probationary 
period the employee nevertheless will earn vacation, sick and personal time in accordance with Section 1 1(b) hereof. 


SECTION 10. DEPARTMENT BUDGETS . 

Each Department Head shail include in the annual budget a pay adjustment section to provide funds for anticipated 
pay adjustments, with expenditures to be made therefrom only in accordance with this Salary Administration Plan and with 
the approval of the Personnel Board. 


SECTION 11. EMPLOYEE BENEFITS 


Employee benefits are a cost to the Town and a form of “indirect pay” to employees. The benefits listed below are 
not intended to supersede what State or Federal law may otherwise require. 


a. Holidays with Pay 


Each eligible Employee shall receive one day's pay at their regular rate for the following: 


New Year's Day Labor Day 

Martin Luther King Day Columbus Day 

Presidents' Day Veteran's Day 

Patriot's Day Thanksgiving Day 

Memorial Day Day after Thanksgiving Day 
_ Independence Day Christmas Day 


Day before or after Christmas Day (as set by the Town 
from year to year) 


To be eligible for holiday pay, an Employee must work (or be duly excused from working) their regular scheduled 
days preceding and following the holiday. Employees who do not work 20 hours or more per week on a regular basis shall 
not be compensated for holidays. 


Employees whose regular day off falls on a holiday may have one day off with pay the following week in lieu of 
holiday pay, with the specific choice of day subject to Department Head approval. 


All administrative policies and practices relative to holidays with pay shall be prepared and established under the 
direction of the Personnel Board. 


b. Vacations with Pay 


(1) Regular Full-Time Employees who have been in the continuous employ of the Town shall earn 
paid vacation in accordance with the following schedule: 


Years of Employment Hours Earned per month 


[0-5 6.666 
6-10 10.0 
11-15 13.333 
16 or more 16.666 


(2) At the recommendation of the hiring authority and upon the approval of the Personnel Board, 
new employees entering into a position with the Town of Southborough from a similar position in another 
municipality or similar government agency will be allowed to enter into the vacation schedule using their years of 
service from their prior employment, up to a maximum of three weeks vacation for the first year of employment 
with the Town. The probationary period for new hires would still apply. 


(3) Vacation shall be granted by Department Heads at their discretion subject to the regular work 
needs of the Department. An employee shall be permitted to carry over to the following year up to one year’s 
worth of earned vacation. The employee must have the Department Head’s approval to take any portion of a prior 
year’s unused vacation in addition to the days earned in the current fiscal year. 


(4) If in the opinion of the Department Head there are unusual circumstances that warrant it, an 
Employee may, upon request and approval by the Department Head, continue at work and receive vacation pay in 
lieu of taking vacation. 


(5) In the event of termination of employment other than for cause, the employee shall be paid, or be 
entitled to time off with pay, for any accumulated vacation time. 


(6) Vacation administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 


c. Sick Leave 


(1) All regular Full-Time Employees shall be entitled to accrue 10 sick hours per month, equaling 
120 hours annually (15 sick days); employees working less than 40 hours in a weekly pay period will accrue 
ratably based on hours worked per week. Pay for each day of sick leave shall be at the regular rate. Absences on 
account of sickness in excess of that authorized shall be charged to vacation. Sick leave shall be payable only in 
cases of genuine illness, non-work-connected accident, or work-connected accidents not covered by Massachusetts 
General Laws Chapter 152 (Workers' Compensation). 


(2) Unused sick leave may be accumulated without limitation for employees hired before July 1, 
2007. Employees hired'on or after July 1, 2007 may only accrue 120 sick days at any one time. At retirement 
only, the Town will pay the employee twenty percent (20%) of the employee’s then-accumulated sick leave. 


GB) Employees who because of genuine illness or a non-work-connected accident are absent for a 
period of more than three days shall be required to present a doctor's certificate to their Department Head before 
returning to work stating the reason and period of time the employee was absent. 


(4) An employee may use up to seven of the allowed fifteen days of sick leave for the care of a sick 
family member. 


. (5) Sick leave administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 


d. Personal Days 


Each employee shall be entitled to three personal days per year, to be granted annually on the employee’s 
Anniversary Date (new employees shall be granted three personal days when they commence employment). Requests for 
personal days shall be approved by the Department Head. Personal days shall not accumulate from year to year. 


e. Military Leave 


qd) Reserve Duty: An employee in full-time employment in the military reserve shall be paid the 
difference between compensation received while on reserve duty and regular compensation rates paid the employee 
by the Town. Such payment by the Town shall be limited to a period not to exceed two weeks in any twelve-month 
period. 


(2) Active Duty: Pursuant to Article 8 of the April 11, 2005 Annual Town Meeting, an employee in 
the federal military reserve or a state National Guard who is called to active service shall be entitled to their regular 
base salary and shall not lose any seniority or paid leave benefits while on military leave; provided, however, that 
such base pay shall be reduced by any amount received from the United States as pay or allowance for military 
service performed. ‘ 


f. Jury Duty 

Any employee who is called to jury duty shall be paid the difference between their normal compensation and the 
amount (excluding any travel allowance) received from the court, upon presentation of evidence of the amount paid by the 
court. 


g. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be without loss of pay, 
provided such lost time is authorized by the Department Head: 


Q) Bereavement leave — In the event of the death of a spouse, father, mother, child, father-in-law, 
mother-in-law, brother, sister, grandparent, or of any other person then residing with the employee, such employee 
shall be entitled to receive three days’ leave for the purpose of the funeral and disposition of the deceased. If out- 
of-state travel is required, the Department Head may authorize up to two additional days of travel time. 


(2) Medical examination or inoculation required by the Town. 
(3) Blood donation authorized by the Department Head. 
(4) Attendance at educational programs authorized by the Department Head. 
h. Court Time Pay 
If the Town requires that an employee appear in Court as a witness or in any other capacity arising from the 
performance of the employee’s duty, or on behalf of the Commonwealth or the Town in any civil or criminal case pending 
in any Court or other official governmental board or agency, then for any such appearance that is made outside of the 
employee’s normal working hours the employee shall be entitled to overtime compensation for every hour or fraction 
thereof during which they appear (but in no event less than three hours of such overtime pay). 
i, Employee Educational Support 
qd) Degree Bonus: All Full-Time employees who, while an employee of the Town, earns a degree in 


a field applicable to their position from an accredited college or university, shall receive a one-time bonus, 
according to the following schedule: . 


Associates Degree... $ 800.00 
Bachelors Degree... $1,200.00 
Masters Degree... $1,500.00 


A copy of the completed transcript, diploma or other appropriate evidence of the completed degree must be 
presented to the Department Head. 


(2) Tuition Reimbursement: As administered through the Personnel Board and subject to the 
procedure below, the Town may provide college tuition reimbursement to any Full-Time employee for a course 
that applies to the employee's specific position and for which the employee attained a grade of “B” or better. 


(3) Approval Procedure: Town funds must first be appropriated by Town Meeting in the Personnel 
Board’s fiscal year budget. If funds are appropriated, then no later than August 31* of each year interested 
employees shall advise the Personnel Board in writing of their interest in taking work-related courses during the 
fiscal year. The request should be routed through the employee’s Department Head, and should include detailed 


information regarding the desired coursework and cost of tuition. Thereafter the Personnel Board will review all 
such requests and make recommendations for reimbursement based on available funds and the number of requests. 
The Board will then notify the employee and their department head of the decision. 

4 : : 

(4) Reimbursement: Tuition reimbursed shall be paid only after the employee presents to the 
Department Head written verification of (a) course completion (with a grade of at least B) and (b) full payment by 
the employee. If an employee resigns employment within twelve months of such reimbursement, the employee 
shall be responsible to repay it to the Town. 


j. Group Medical Insurance 


The Town will contribute fifty percent (50%) of the cost of a medical indemnity plan or eighty percent (80%) of 
the cost of a Health Maintenance Organization plan. 


SECTION 12. UNPAID LEAVES OF ABSENCE 
a. A leave of absence without compensation may be granted by the Personnel Board. 


b. Leaves of absence of over three months' duration (except Military Leave) shall be deemed a break in 
employment, and on return to work the employee shall have the status of a new employee unless an extension of leave 
beyond three months was authorized by the Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time status when the employee has worked 20 hours or 
more per week for a period of at least three consecutive months, subject to approval by the Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per week for a period of more 
than three consecutive months shall thereafter be deemed a Part-Time employee. 


SECTION 14. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 


a. In the absence of a Department Head for three consecutive weeks, the Board of Selectmen or appropriate 
commissioners or trustees may appoint an “Acting” Department Head to serve for a period of not more than three months. 
Such three-month period may be extended for up to three additional three-month periods, upon the approval of the Board of 
Selectmen and the Personnel Board for each such extension. In no case shall an appointment of an “Acting” Department 
Head exceed one year. 


b. Duly appointed “Acting” employees shall be compensated at an additional 10% per week, payable 
retroactively only upon the conclusion of three consecutive weeks of service by the “Acting” employee. Such employees 
shall still be eligible for overtime pay when fulfilling regular duties from the previous job beyond normal! working hours. 


SECTION 15. PERSONNEL BOARD 


a. There shall be a Personnel Board to administer the Salary Administration Plan and Personnel By-Laws. 
Said Board to be appointed by the Moderator, consisting of five voters other than employees of the Town or those regularly 
serving the Town in any elective capacity. They shall serve without compensation. 


b. Other than as may be needed to fill unexpected vacancies, appointments shall be for three years. The 
Moderator shall fill any vacancies. All members shall continue to hold office until their successors have been appointed and 
qualified. The Personnel Board may employ assistance and incur expenses as it deems necessary, subject to appropriation 
of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 


a. The Personnel Board shall administer the Salary Administration Plan and Personnel By-Laws and shall 
establish such policies, procedures and regulations as it deems necessary for the administration of the Plan. 


b. The Board shall meet annually in July and organize by the choice of a Chairman and Clerk. The Board 
shall meet at least monthly, except for the month of August. A majority of the Board shall constitute a quorum for the 
transaction of business. The votes of the majority of all the members of the Board shall be necessary on any matter upon 
which it is authorized to or required to pass under the Salary Administration Plan and Personnel By-Laws. 


c. The Personnel Board shall maintain records of all employees subject to this Plan as it deems desirable, 
including personnel evaluations. Such records are to be kept by the Assistant Town Administrator, under the direction of 
the Personnel Board. Department Heads shall furnish such information as requested by the Board. ‘ 


d. The Personne! Board shall from time to time, but no less often than every federal Election Year, review 
the Classification Schedule, Salary Schedules, and administration policies of the Salary Administration Plan and Personnel 
By-Laws. It shall keep informed as to pay rates and policies outside the Town, and shall recommend to the Town any action 
that the Board deems desirable in that regard. The Personnel Board may tentatively add a new class to the Classification 
Schedule or reallocate an existing class to a different compensation grade, either higher or lower, subject to the subsequent 
ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws at the next Annual 
Town Meeting. 


e. On or before November 30th of each year the Personnel Board may vote an annual adjustment (but shall 
reserve the right to vote no adjustment) to the Classification Schedule and establish the effective rate for Step 9 employees 
of each grade for the next fiscal year, subject to the subsequent ratification of its action by formal amendment of the Salary 
Administration Plan and Personnel By-Laws at the next Annual Town Meeting. The Personnel Board shall base any annual 
adjustments upon available relevant information, including, but not limited to U.S. Department of Labor Cost of Living 
indices and salaries paid by equivalent towns for comparable positions. 


f. Matters that are sent to the Chairman of the Personnel Board by registered mail must be brought before 
the Board at its next scheduled meeting. Failure of the board to vote to approve or disapprove requests at the next regular 
meeting shall constitute approval of the request. In addition, notice in writing shall be forwarded to the concerned employee 
and respective Department Head within seven days of the Board's decision. Notwithstanding the foregoing, if the Personnel 
Board shall so request and the concerned employee and Department Head shall agree, a reasonable extension of these time 
periods may be granted. 


2. Upon recommendation of a Department Head, supported by evidence in writing of special reasons and 
exceptional circumstances satisfactory to the Personnel Board, the Board may authorize variances in the Salary 
Administration Plan and Personnel By-Laws as it may deem necessary for the proper functioning of the services of the 
Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees covered by'this Salary Administration Plan shall have the right to request an appointment 
to confer with the Personnel Board on any matter of interest or concern to them that is covered by the Salary Administration 
Plan and Personnel By-Laws. The employee shall notify the Department Head in writing in advance of the desire to discuss 
the matter with the Board. One of the duties of the Board shall be to foster mutual understanding and good will with the 
personnel of the Town. 


b. To facilitate this, if any employee should feel aggrieved by the operation of any provision of the Plan, the 
employee shall first discuss the matter with the Department Head, in a mutual effort to clear up any problems or 
misunderstanding. 


c. If two weeks after such a conference a satisfactory understanding and solution of the problem has not been 
reached, then either the Department Head or the employee may take the matter to the Personnel Board, and the Board shall 
hear the parties not later than at its next regular meeting. There shall be no discrimination or prejudice by a Department 
Head against any employee who may take a matter to the Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personnel By-Laws may be amended in the same manner that Town By-Laws 
may be amended. However, no amendment to the Plan shall be made until it has been presented by a signed petition to, and 
acted upon by, the Personnel Board. Upon receipt of such a written petition, the Board, after giving the petitioner(s), the 
Department Head(s) and the affected employee(s) at least two weeks’ written notice, shall hold a hearing to consider the 
proposed amendment. Ifthe Personnel Board approves of any proposed amendment, it shall bring it before the next annual 
Town Meeting for its consideration. If the Personnel Board disapproves any proposed amendment or shall fail to act 
thereof within fifteen days after the hearing (which failure shall be deemed disapproval), the petitioner(s) may the present 
the petition to the next annual Town Meeting for its consideration. The Board of its own motion, after a similar hearing 


and/or conference with parties interested, may propose an amendment to the Plan. 


SECTION 19. SEVERABILITY PROVISION 


In the event that any provision of this by-law, or application thereof, shall be held to be invalid by the proper 


authorities, this shall not be construed to affect the validity of any other provision, or application thereof, of this by-law. 


SECTION 20: CLASSIFICATION SCHEDULE 


GRADE STEP] STEP2 STEP3 STEP4 STEP5 STEP6 STEP7 STEP& STEP9 


I 30,000 31,200 32,448 33,746 35,096 36,500 37,960 39,478 * 
I 35,000 36,400 37,856 39,370 40,945 42,583 44,286 46,058 * 
pan 40,000 41,600 43,264 44,995 46,794 48,666 50,613 52,637 * 
IV 45,000 46,800 48,672 50,619 52,644 54,749 56,939 59,217 m 
v 55,000 57,200 59,488 61,868 64,342 66,916 69,593 72,376 * 
60,000 62,400 64,896 67,492 70,192 72,999 75,919 78,956 - 

* 


75,000 78,000 81,120 84,365 87,739 91,249 94,899 98,695 
* Step 9 of the Classification Schedule will be addressed per Section 16(e) of this plan. 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 
Maintenance Custodian (Hourly) . 
Staff Librarian (Hourly) ........... 
After-Schoo! Program Coordinator. 
Assistant Director, Council on Aging. 
Maintenance Mechanic .. 
Outreach Coordinator... 
Program Coordinator, Recreation Commission 
Assistant Director, Youth & Family Services .. 
Children’s Librarian ...... 
Maintenance Supervisor. 
Staff Engineer... 
Director, Council on Aging 
Director of Recreation Commission 
Assistant Superintendent, DPW .. 
Assistant Town Administrator.. 
Building Inspector.. 
Facilities Manager.. 
Library Director .. 
Police Lieutenant. 
Principal Assessor .. 
Public Health Director... 
Town Accountant... 
Town Planner ......... 
Town Engineer....... 
Treasurer-Collector 
Director, Youth & Family Services 
Finance Director..... 
Superintendent of Public Works... 


SCHEDULE B: [RESERVED] 
SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 
Library: Page (BT cccseanenieuatuec inal socd avid tawenisaa oa toduanaiaent 
Seasonal Laborer... 
Electrician .......... 
Seasonal Laborer II 
Summer Program Assistant, Youth Commission. 
Election Worker (P.T.). 
Page, Library............. 
Election Warden (P.T.) 
Clerk, Library..... 
Library Custodian 
Substitute Custodian.. 
Police Dispatcher ... 
Receptionist............ 
Secretary, Town Committee. 
Reserve Police Officer ..... 
. Cable Access Facilitator 
Tree Warden... 


We SO MNUNNARWWNNNS 


Administrative Assistant .. 
Animal Control Officer . wll 
Nurse........ 13 
Electrician 13 
Hourly Rates for Part-Time Positions 
Grade Minimum Maximum 

SCHEDULE D: FIRE DEPT POSITIONS (not covered by Collective Bargaining Agreement) 

Grade Proposed Pay Structure Drills Boxes Signal 55 

1 Firefighter (Entry Level) 0.00 0.00 0.00 

2 Firefighter I Certified 18.00 16.00 16.00 

3 Firefighter I/II Certified 19.00 17.00 17.00 

4 Firefighter I Certified/Operator 20.00 18.00 18.00 

5 Firefighter I/II Certified/Operator 21.00 19.00 19.00 

6 EMT (Entry Level) 0.00 0.00 0.00 

7 EMT : 18.00 16.00 16.00 

8 EMT-I 20.00 18.00 18.00 

9 Firefighter I Certified/EMT 20.00 18.00 18.00 

10 Firefighter I/II Certified/EMT : 21.00 19.00 19.00 

Il Firefighter ] Certified/Operator/EMT 22.00 20.00 20.00 

12 Firefighter I/II Certified/Operator/EMT 23.00 21.00 21.00 

13 Lieutenant 24.00 22.00 22.00 

14 Lieutenan/EMT 26.00 24.00 24.00 


SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 


Clerk, Board of Registrars... .. $1,638.33 
Registrar of Voters.......... . $205.66 
Town Counsel (not including fees) . $1,704.33 
Tree. Warden..........-sccsssssesssessssssrnssserssessenseneeneesenasees -.. $2,500 


Veterans’ Agent and Director of Veterans’ Services 
SCHEDULE F : FEE BASED COMPENSATION (Recreation Seasonal Personnel) 


Junior Playground Counselor 
Senior Playground Counselor. 
Assistant Instructor... 
Assistant Supervisor. 
Monitors..... 
Lifeguards .. 
Instructors I 
School Monitors... 
Activity Coordinator 
Program Driver ........ 
Coordinator/Supervisor 
Program Assistant/Coordinator . 
Instructor-I ......... 


Master Instructor . iAD 
Seasonal Nurse .......sceereeeee eee 13 
LONGEVITY SCHEDULE: Full-Time Employees — Compensated annually at Anniversary Date 

After 5 years... ... $400 
After 10 years $600 
After 15 years $700 
After 20 years oo, $850 
After 25 years .-. $1,000 
After 30 years... . $1,200 
Affter 40 years ..cccesesscsseeeteeeesneteneeeeeees «.. $1,500 


,or do or act anything in relation thereto. 


Proposed by: PERSONNEL BOARD 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: This version of the Salary Administration Plan [Personnel by-law] replaces the existing by-law. The 
Personnel Board has performed a thorough review this past year and has re-written the by-law to condense it and make 
necessary corrections. 


ARTICLE 6: To see if the Town will vote to raise a sum of money not to exceed the sum of $40,924,199 as may be 
necessary for the Town’s use, and make appropriations of the same, or do or act anything in relation thereto. 


Proposed by: BOARD OF SELECTMEN 
Summary: Budget-See budget report which includes the Advisory Committee and Board of Selectmen’s recommendations 
Sor FY 08. 


SEE BUDGETS ON THE FOLLOWING PAGES (Pages 13 through 33) 


100-199 GENERAL GOVERNMENT 


FY 2006 FY2007 FY2008 Percent 
ACTUAL BUDGET REQUEST Inc./Decr. 


114 MODERATOR 


51000-51990 Personal Services 
57000-57990 Other Charges and Expenses 
MODERATOR TOTAL 


FY 2005 FY2006 FY2007 FY 2008 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


121 ELECTED BOARD OF SELECTMEN 


54000-51990 Personal Services 3,000 3,000 3,000 3,000 
ELECTED BOARD OF SELECTMEN TOTAL 3,000 3,000 3,000 3,000 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME — ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


122 BOARD OF SELECTMEN 


51000-51990 Personal Services 181,473 191,938 182,744 205,908 
52000-53990 Purchase of Services 2,354 13,613 6,550 6,150 
54000-55990 Supplies 1,649 1,424 2,065 1,465 
57000-57990 Other Charges and Expenses 6,281 6,207 8,275 8,363 
BOARD OF SELECTMEN TOTAL 191,757 213,182 199,634 221,886 


CEE TS PP era LTB PAP eo rae ame aes 
LAL LAD Financial Administration on 


ee Terarte ar Mceroaten 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


131 ADVISORY COMMITTEE 


57000-57990 Other Charges and Expenses 
ADVISORY COMMITTEE TOTAL 


FY 2005 FY 2006. FY2007° FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


132 RESERVE FUND 


57000-57990 Other Charges and Expenses 188,222 378,111 200,000 200,000 
RESERVE FUND TOTAL 188,222 378,111 200,000 —-.200,000 
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FY 2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


135 TOWN ACCOUNTANT ‘ 


51000-51990 Personal Services 125,191 144,912 139,011 =: 108,252 
52000-53990 Purchase of Services 6,269 8,738 4,200 23,285 
54000-55990 Supplies 612 800 800 800 
57000-57990 Other Charges and Expenses 89 75 100 275 
58000-58990 Capital Outlay 0 0 300 0 
TOWN ACCOUNTANT TOTAL 132,161 154,525 144,411 132,612 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST 


136 AUDIT 


52000-53990 Purchase of Services 19,500 19,500 20,000 21,000 
AUDIT TOTAL 19,500 19,500 20,000 21,000 


FY 2005 FY2006 FY2007 FY 2008 Percent 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


BUDGET NAME 


140 ELECTED BOARD OF ASSESSORS 


2,250 2,250 
2,250 2,250 0.0% 


51000-51990 Personal Services 
ELECTED BOARD OF ASSESSORS TOTAL 


FY 2006 FY 2007 FY 2008 


BUDGET NAME ACTUAL BUDGET REQUEST Inc./Decr. 


141 ASSESSORS 


51000-51990 Personal Services. 124,552 130,679 134,762 137,331 
52000-53990 Purchase of Services 28,140 39,078 20,300 17,200 
54000-55990 Supplies 4,457 4,655 5,600 5,600 
57000-57990 Other Charges and Expenses 5,244 4,251 5,700 6,900 
58000-58990 Capital Outlay 0 0 0 0 
ASSESSORS TOTAL 162,393 __ 178,663 166,362 167,031 0.4% 


Fy 2005 FY2006 FY2007 FY 2008 Percent 


BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


145 TREASURER/COLLECTOR 


51000-51990 Personal Services 144,937 180,712 185,039. 194,774 
52000-53990 Purchase of Services 16,423 10,868 6,865 7,425 
54000-55990 Supplies : 4,161 2,259 3,670 2,590 
57000-57990 Other Charges and Expenses 4,794 2,881 3,050 3,105 
TREASURER/COLLECTOR TOTAL 170,315 196,720 198,624 _ 207,894 4.7% 
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CT PIO SLOT 


[5i-1: $9. Operations. Si 


the Secs 


FY 2005 FY2006 FY2007 FY 2008 Percent 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


151 LEGAL 


52000-53990 Purchase of Services 99,198 102,945 95,000 95,000 
LEGAL TOTAL 99,198 102,945 95,000 95,000 


FY 2005 FY2006 FY2007 FY 2008 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


152 PERSONNEL BOARD 


51000-51990 Personal Services 0 0 0 7,700 
52000-53990 Purchase of Services 3,120 2,670 3,195 8,050 
54000-55990 Supplies 0 70 50 50 
57000-57990 Other Charges and Expenses 0 120 120 120 
PERSONNEL BOARD TOTAL 3,120 2,860 3,365 15,920 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL REQUEST REQUEST Inc./Decr. 


153 SPECIAL LEGAL COUNSEL 


52000-53990 Purchase of Services 136,099 58,925 55,000 35,000 
SPECIAL LEGAL COUNSEL TOTAL 136,099 58,925 55,000 55,000 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


155 MANAGEMENT INFORMATION SYSTEMS 


20 GEOGRAPHIC INFORMATION SYSTEMS 
52000-53990 Purchase of Services 19,270 37,868 45,100 35,600 
54000-55990 Supplies 0 0 2,000 4,000 
38000-58990 Capital Outlay 0 0 0 0 
Geographic Information Systems Total 


21 OTHER INFORMATION SYSTEMS 
52000-53990 Purchase of Services 163,021 102,012 98,400 125,860 
54000-55990 Supplies 3,169 3,112 5,900 4,200 
58000-58990 Capital Outlay 23,255 23,924 19,350 23,108 
Other Information Systems Total 189,445 129,049 = 123,650 =: 153,168 
MANAGEMENT INFORMATION SYSTEMS TOTAL _208,715___ 166,916 _170,750__192,768 
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FY 2006 FY2007 FY 2008 


BUDGET NAME ACTUAL BUDGET REQUEST Inc./Decr. 


159 OTHER OPERATION SUPPORT 


51000-51990 Personal Services 32,095 35,302 37,216 37,882 
52000-53990 Purchase of Services 65,649 - 71,576 81,575 © 86,373 
54000-55990 Supplies 2,955 5,50 5,953 6,363 
58000-58990 Capital Outlay 0 0 0 0 
OTHER OPERATION SUPPORT TOTAL 100,699 112,379 124,744 _—:130,618 


FY 2005 FY2006 FY2007 FY 2008 Percent 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


160 ELECTED TOWN CLERK 


51000-51990 Personal Services 30,000 30,000 35,000 
ELECTED TOWN CLERK TOTAL 30,000 30,000 35,000 


FY 2005 FY2006 FY2007 FY 2008 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


BUDGET NAME 


161 TOWN CLERK 


51000-51990 Personal Services 41,581 44,735 45,365 45,463 
52000-53990 Purchase of Services 1,257 1,436 2,060 2,060 
54000-55990 Supplies 589 574 800 850 
$7000-57990 Other Charges and Expenses 170 131 345 380 
58000-58990 Capital Outlay 0 0 0 
TOWN CLERK TOTAL 43,597 46,876 48,570 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


162 ELECTIONS & REGISTRATION 


§1000-51990 Personal Services 

$2000-53990 Purchase of Services 

54000-55990 Supplies 

57000-57990 Other Charges and Expenses 

58000-58990 Capital Outlay 

ELECTIONS & REGISTRATION TOTAL 65,191 


16 


171 CONSERVATION COMMISSION 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 
CONSERVATION COMMISSION TOTAL 


BUDGET NAME 


175 PLANNING BOARD 


51000-51990 Personal Services 
52000-53990 Purchase of Services 


54000-55990 Supplies 
57000-57990 Other Charges and Expenses 
PLANNING BOARD TOTAL 


BUDGET NAME 

176 ZONING BOARD OF APPEALS 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

ZONING BOARD OF APPEALS TOTAL 
BUDGET NAME 

177 OPEN SPACE 

52000-53990 Purchase of Services 


54000-55990 Supplies 
(OPEN SPACE TOTAL 


FY 2005 FY 2006 FY2007 FY 2008 
ACTUAL ACTUAL BUDGET REQUEST 


25,246 28,119 34,657 34,657 
“2,056 2,241 1,800 8,300 
123 575 375 
800 1,300 1,300 
148 0 0 
28,060 31,431 38,332 44,832 


FY 2005 FY 2006 FY2007 FY 2008 
ACTUAL ACTUAL BUDGET REQUEST 


96,945 100,337 117,346 120,658 
1,310 3,610 4,910 3,735 
860 1,475 2,475 2,575 
4,009 5,663 5,819 5,859 
103,124 111,084 130,550 132,827 


FY 2005 FY2006 FY2007 FY 2008 
ACTUAL ACTUAL BUDGET REQUEST 


8,770 6,906 9,217 9,219 
3,700 6,033 3,700 3,700 
180 60 180 180 
12,650 12,999 13,097 13,099 


FY 2005 FY2006 FY2007 FY 2008 
ACTUAL ACTUAL BUDGET REQUEST 
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Percent 
Inc./Decr. 


Percent 
Inc./Decr. 


Inc./Decr. 


Sewer een ene 
DED Other Sr 


FY 2005 FY 2006 
BUDGET NAME ACTUAL ACTUAL 


192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE 


$1000-51990 Personal Services 191,134 = 225,811 


52000-53990 Purchase of Services 186,750 197,064 
54000-55990 Supplies 95,875 110,392 
§7000-57990 Other Charges & Expenses 810 1,288 
58000-58990 Capital Outlay 0 12,724 
PUBLIC BLDGS. & PROPERTY MAINT. TOTAL 474,569 547,279 
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FY 2007 


FY 2008 


Percent 


BUDGET REQUEST Inc./Decr. 


292,342 


211,835. 


33,000 
1,850 

0 
539,027 


319,627 
252,970 
49,000 
1,850 

0 
623,447 


200-299 PUBLIC SAFETY 


FY 2005 FY2006 FY2007 FY 2008 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


210 POLICE DEPARTMENT 


51000-51990 Personal Services 1,143,055 1,271,668 1,429,513 1,438,970 
52000-53990 Purchase of Services 45,811 48,006 60,250 56,350 
54000-55990 Supplies 15,390 16,076 17,050 19,650 
37000-57990 Other Charges and Expenses 5,230 1,692 2,760 3,150 
58000-58990 Capital Outlay 3,964 4,123 4,000 4,000 
POLICE DEPARTMENT TOTAL 1,213,450 1,341,564 1,513,573 1,522,120 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


220 FIRE DEPARTMENT 


51000-51990 Personal Services 1,387,853 1,413,214 1,459,644 1,493,805 
52000-53990 Purchase of Services 99,900 104,230 90,173 109,921 
54000-55990 Supplies 53,356 31,733 42,458 44,380 
57000-57990 Other Charges and Expenses 4,090 2,903 3,395 3,395 
58000-58990 Capital Outlay 7,764 4,632 3,100 2,000 
FIRE DEPARTMENT TOTAL 1,552,963 1,556,712 1,598,770 1,653,501 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL BUDGET BUDGET REQUEST 


241 BUILDING DEPARTMENT 


51000-51990 Personal Services 84,923 87,889 93,290 94,024 


52000-53990 Purchase of Services 395 929 975 
54000-55990 Supplies 480° 306 480 
37000-57990 Other Charges and Expenses 1,880 1,673 1,880 
38000-58990 Capital Outlay 500 188 0 
BUILDING DEPARTMENT TOTAL 88,178 90,985 96,625 


FY 2005 FY 2006 FY2007 FY.2008 
BUDGET NAME ACTUAL ACTUAL REQUEST REQUEST Inc./Decr. 


291 CIVIL DEFENSE 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

CIVIL DEFENSE TOTAL 


19 


FY 2005 FY2006. FY 2007 FY 2008 Percent 
ACTUAL ACTUAL REQUEST REQUEST Inc./Decr. 


BUDGET NAME 


292 ANIMAL CONTROL OFFICER 
AND ANIMAL INSPECTOR 


51000-51990 Personal Services 23,000 0 25,500 0 
52000-53990 Purchase of Services 7,100 24,695 400 26,920 
54000-55990 Supplies 500 0 100 
ANIMAL CONTROL OFFICER TOTAL 30,600 24,695 26,000 
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400-499 PUBLIC WORKS & FACILITIES 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST 


420, 430, 490 DEPT. OF PUBLIC WORKS 
(Highway, Cemetery, Tree) 


51000-51990 Personal Services 879,520 699,106 814,797 825,084 
52000-53990 Purchase of Services 596,971 541,185 575,329 732,900 
54000-55990 Supplies 313,227 269,366 263,800 284,100 
56000-56990 Intergovernmental 2,500 2,550 2,500 2,500 
57000-57990 Other Charges and Expenses 8 0 500 4,500 
58000-58990 Capital Outlay 5,025 9,958 5,000 6,000 
ALL OTHER DEPT. OF PUBLIC WORKS TOTAL 1,797,251 1,522,164 1,661,926 — 1,855,084 


FY 2005 FY2006 FY2007 FY 2008 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


450 DEPT. OF PUBLIC WORKS - WATER 


51000-51990 Personal Services 351,337 271,561 340,845 361,574 
52000-53990 Purchase of Services 111,847 171,016 =: 142,030 =~: 160,550 
54000-55990 Supplies 49,066 41,391 60,071 61,411 
56000-56990 Intergovernmental 544,211 565,480 += 730,000. + 830,000 
57000-57990 Other Charges and Expenses 0 300 1,050 500 
58000-58990 Capital Outlay 2,786 2,525 3,500 5,000 
DEPT. OF PUBLIC WORKS - WATER TOTAL 1,059,247 1,052,274 1,277,496 1,419,035 


21 


500-599 HUMAN SERVICES 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME : ACTUAL ACTUAL BUDGET REQUEST 


510 ELECTED BOARD OF HEALTH 


51000-51990 Personal Services 
ELECTED BOARD OF HEALTH TOTAL 


FY 2005 FY2006 FY2007 FY 2008 Percent 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


BUDGET NAME 


511 BOARD OF HEALTH : 
51000-51990 Personal Services 101,003 110,962 119,023. 120,783 
§2000-53990 Purchase of Services 10,360 5,251 7,110 2,400 
54000-55990 Supplies 900 986 900 1,200 
57000-57990 Other Charges and Expenses 1,747 1,975 1,947 2,580 
58000-58990 Capital Outlay 0 623 ti) 2,000 
BOARD OF HEALTH TOTAL 114,010 119,797 128,980 128,963 0.0%! 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


541 COUNCIL ON AGING 


51000-51990 Personal Services 101,991 126,393 142,505 155,812 
52000-53990 Purchase of Services 30,732 15,055 19,470 26,020 
54000-55990 Supplies 4,425 4,999 4,500 4,900 
57000-57990 Other Charges and Expenses 1,075 564 1,640 1,640 
58000-58990 Capital Outlay : 0 0 0 0 
COUNCIL ON AGING TOTAL 138,223 147,011 168,115 188,372 12.0% 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


542 YOUTH COMMISSION 


51000-51990 Personal Services 103,907 113,782 117,020 117,379 
52000-53990 Purchase of Services 8,239 3,596 3,963 | 4,513 
54000-55990 Supplies 661 796 350 350 
57000-57990 Other Charges and Expenses 1,806 2,001 2,455 2,455 
YOUTH COMMISSION TOTAL 114,613 120,174 123,788 124,697 0.7% 
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FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Ine./Decr. 


543 VETERANS' SERVICES 


51000-51990 Personal Services 9,837 9,837 9,837 9,837 
52000-53990 Purchase of Services 0 0 0 0 
54000-55990 Supplies 200 115 0 175 
57000-57990 Other Charges and Expenses 16,034 24,442 22,745 22,895 
VETERANS' SERVICES TOTAL 26,071 34,394 32,582 32,907 
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600-699 CULTURE & RECREATION 


' FY 2006 FY2007 FY 2008 Percent 
BUDGET NAME ACTUAL BUDGET REQUEST Inc./Decr. 


610 LIBRARY 


51000-51990 Personal Services 247,322 231,255 257,177 = 259,472 
52000-53990 Purchase of Services 19,954 31,527 32,873 36,905 
54000-55990 Supplies 58,245 55,290 63,000 73,000 
57000-57990 Other Charges and Expenses 14,600 17,166 15,450 15,146 
58000-58990 Capital Outlay 1,347 4,648 1,500 1,000 
LIBRARY TOTAL 341,468 339,886 370,000 385,523 


FY 2005 FY2006 FY2007 FY 2008 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


BUDGET NAME 


630 RECREATION COMMISSION 


51000-51990 Personal Services : 112,402 114,447, 123,498 =: 106,496 
52000-53990 Purchase of Services 7,750 3,575 4,310 4,310 
54000-55990 Supplies 418 720 784 784 
57000-57990 Other Charges and Expenses 2,535 3,079 2,810 2,810 
58000-58990 Capital Outlay 0 . 0 0 0 
RECREATION COMMISSION TOTAL 323,105 121,821 131,402 114,400 


‘FY 2005 FY2006 FY2007 FY 2008 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


691 HISTORICAL COMMISSION 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

HISTORICAL COMMISSION TOTAL 


FY 2005 FY2006 FY 2007. FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


692 MEMORIAL DAY 


52000-53990 Purchase of Services 
54000-55990 Supplies 
MEMORIAL DAY TOTAL 


FY 2005 FY2006 FY 2007. FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


693 HERITAGE DAY 


52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
HERITAGE DAY TOTAL 
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700-799 DEBT SERVICE 


FY 2005 FY2006. FY2007 FY 2008 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


710 RETIREMENT OF DEBT-GENERAL FUND 


59000-59490 Debt Service 
59100 Principal Long Term Debt 2,403,186 2,430,596 2,420,596 3,475,599 
59350 Principal Short Term Debt 229,164 0 0 0 
5900-59490 Total Debt Service-General Fund 2,632,350 2,430,596 2,420,596 3,475,599 


: FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


750 INTEREST ON DEBT-GENERAL FUND 


59000-59490 Debt Service - 
59150 Interest Long Term Debt 1,665,947 1,579,856 1,391,852 1,501,929 ‘ 
59250 Interest on Notes 2,928 20,204 56,500 16,605 
5900-59490 Total Debt Service-General Fund 1,668,875 1,600,060 1,448,352 1,518,534 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST 


710 RETIREMENT OF DEBT-WATER FUND 


59000-59490 Debt Service 
59100 Principal Long Term Debt 50,000 50,000 50,000 50,000 
5900-59490 Total Debt Service-Water Fund 50,000 50,000 50,000 50,000 


FY 2005 FY2006 FY2007 FY 2008 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST iInc./Decr. 


750 INTEREST ON DEBT-WATER FUND 


59000-59490 Debt Service 
59150 Interest Long Term Debt 11,625 11,625 10,500 9,375 
5900-59490 Total Debt Service-Water Fund 11,625 11,625 10,500 9,375 
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900-999 UNCLASSIFIED 


FY 2005 FY2006 FY2007 FY 2008 Percent 
ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


BUDGET NAME 


910 EMPLOYEE BENEFITS 


51000-51990 Total Personal Services 
51700 Police/Fire Accident and Workers' Comp. 23,775 91,881 141,200 126,975 
51710 Unemployment Payments 169 10,033 25,000 25,000 
51720 Health Insurance 2,510,043 2,565,816 3,197,063 3,318,317 
51730 Retirement Fund 524,871 628,342 684,488 710,611 
51740 Life Insurance 5,679 5,401 6,116 5,946 
51750 Social Security 195 0 0 (0) 
51770 Medicare 170,043 184,458 182,350 206,325 
51780 Dental Insurance 106,580 111,748 139,970 126,124 
EMPLOYEE BENEFITS TOTAL 3,341,355 3,597,680 4,376,187 4,519,298 


FY 2005 FY2006 FY2007 FY 2008 Percent 
BUDGET NAME ACTUAL ACTUAL BUDGET REQUEST Inc./Decr. 


945 LIABILITY INSURANCE 


52000-53990 Purchase of Services 5,850 5,450 11,000 0 
57100-57990 Other Charges and Expenses 160,213 174,162 = 203,500 =. 214,012 
LIABILITY INSURANCE TOTAL 166,063 179,612 214,500 214,012 
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300-399 EDUCATION 


BUDGET NAME 


* 300 ELECTED SCHOOL COMMITTEE 


51000-51990 Personal Services 
ELECTED SCHOOL COMMITTEE TOTAL 


BUDGET NAME 
SOUTHBOROUGH SCHOOLS 
REGULAR DAY PROGRAMS 


ADMINISTRATION 
School Committee 
Superintendent's Office 
Administrative Support 


INSTRUCTION 

Supervision 

Principals 

Teaching 

Professional Development 
Textbooks & Materials 
Instructional Hardware & Software « 
Library Services 

Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Personnel Services 

Health Services 

Transportation — 

Athletics 

Student Body Activities 


OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 

Maintenance of Buildings 

Extraordinary Maintenance 

Networking & Telecommunications 


FIXED CHARGES 
Rentals & Leases 


Retirement Liability 


REGULAR DAY PROGRAMS 


FY 2006 
ACTUAL 


500 
500 


FY 2006 
ACTUAL 


11,702 
164,096 
191,518 


36,523 
730,142 
5,689,712 
87,242 
156,021 
35,201 
211,908 
30,886 
172,217 


500 
230,146 
301,051 

18,923 
19,813 


1,141,475 
222,177 
20,000 
48,792 


52,024 
0 


9,572,070 


FY 2007 
BUDGET 


500 
500 


FY 2007 
BUDGET 


13,300 
185,172 
188,575 


39,200 
775,197 
6,176,666 
88,900 
242,120 
42,127 
220,144 
40,666 
183,817 


500 
240,054 
295,294 
21,192 
18,075 


1,184,408 
265,515 
20,000 
‘57,706 


61,939 
0 


10,360,567 


FY 2008 Percent 
REQUEST Inc./Decr. 


500 
500 0% 


FY 2008 
REQUEST 


13,300 
187,383 
200,987 


41,200 
798,804 
6,526,271 
94,600 
273,544 
60,256 
229,241 
46,917 
192,633 


500 
278,414 
323,078 
21,485 
29,765 


1,228,199 
320,008 
25,000 
62,958 


49,385 
0 


11,003,928 


BUDGET NAME 
SOUTHBOROUGH SCHOOLS (cont) 
SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


INSTRUCTION 

Legal 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 
Transportation 


FY 2006 
ACTUAL 


1,339 
99,677 
1,776,664 
875 
9,522 
221,534 


41,318 
292,353 


OPERATION AND MAINTENANCE OF BUILDINGS 


Operation of Buildings 


5,316 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 


Tuition, Out 

PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 

Tuition Out, Collaborative 


SPECIAL ED. - CHAPTER 766 


SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL EDUCATION - CHAPTER 766 


GRAND TOTAL OPERATING BUDGET 


1,302,137 
3,627 
192,649 
3,947,011 
FY 2006 
ACTUAL 


9,572,070 
3,947,011 


13,519,081 


9aQ 


FY 2007 
BUDGET 


5,000 
106,244 
2,163,259 
2,000 
4,000 
298,224 


42,000 
375,000 


11,500 
922,036 
9,000 
73,000 
4,011,263 
FY 2007 


BUDGET 


10,360,567 
4,011,263 


14,371,830 


FY 2008 
REQUEST 


5,000 
115,484 
2,309,956 
2,000 
7,500 
350,725 


47,000 
333,000 


15,500 


1,053,393 


5,000 


126,880 


4,371,438 


FY 2008 


‘REQUEST 


11,003,928 
4,371,438 


15,375,366 


Percent 
Inc./Decr. 


6.98% 


BUDGET NAME 
ALGONQUIN REGIONAL HIGH SCHOOL 
REGULAR DAY PROGRAMS 


ADMINISTRATION 
School Committee 
Superintendent's Office 
Administrative Support 


INSTRUCTION 

Supervision 

Principals 

Teaching 

Professional Development 
Textbooks & Materials 
Instructional Hardware & Software 
Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Testing 

Health Services 

Transportation 

Athletics/Student Body Activities 
Other Student Activities 


OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 

Maintenance of Buildings 

Payment for Local Northboro Services 

Networking & Telecommunications 


FIXED CHARGES 
Rentals and Leases 
Insurance 
Retirement Liability 
Debt Service 


TUITION, OTHER PUBLIC SCHOOLS 
Vocational Education 


School Choice 


REGULAR DAY PROGRAMS TOTAL 


FY 2006 
ACTUAL 


50,830 
159,133 
182,914 


71,130 
673,998 
5,342,414 
84,467 
511,133 
20,077 
33,716 
533,706 


2,755 
98,938 
871,782 
382,969 
11,350 


1,103,938 
133,996 
83,495 
109,921 


97,915 
1,914,514 
144,692 

0 


0 
29,745 


12,649,529 


FY 2007 
BUDGET 


50,132 
179,932 
190,500 


73,038 

. 716,624 
5,939,850 
95,350 
309,700 
40,525 
39,000 
591,885 


3,500 
106,037 
875,336 
539,340 

9,000 


1,086,491 
222,650 
72,500 
24,720 


96,139 
2,547,530 
172,894 

0 


0 
27,000 


14,009,673 


FY 2008 


REQUEST 


52,543 
184,483 
204,670 


74,352 
756,174 
6,482,137 
95,950 
315,457 
38,450 
39,000 
579,313 


3,500 
111,856 
917,048 
580,054 

9,000 


1,311,349 
222,650 
72,500 
24,720 


83,835 
2,619,329 
172,894 

0 


0 
30,000 


14,981,264 


BUDGET NAME 
ALGONQUIN REGIONAL HIGH SCHOOL (cont) 
SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


ADMINISTRATION 
Legal Services 


INSTRUCTION 
Director 

Teaching 

Professional Development 
Textbooks 

Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 
Transportation 


OPERATION AND MAINTENANCE OF BUILDINGS 
New Equipment 
Equipment Maintenance 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSET’ © 


Tuition, Out 

PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 

Tuition Out, Collaborative 


SPECIAL EDUCATION - CHAPTER 766 TOTAL 


SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL ED. - CHAPTER 766 


GRAND TOTAL OPERATING BUDGET 


20 


FY 2006 
ACTUAL 


1,474 


88,436 
368,851 
1,445 

0 

5,886 
69,171 


2,168 
74,547 


2,515 
499 


190,260 
2,814 
190,744 
998,810 
FY 2006 
ACTUAL 


12,649,529 
998,810 


13,648,339 


FY 2007 
BUDGET 


6,000 


91,824 
562,642 
2,600 
750 
3,000 
74,259 


1,500 
106,000 


4,000 
500 


227,819 
"7,800 
216,309 
1,305,003 
FY 2007 


BUDGET 


14,009,673 
1,305,003 


15,314,676 


FY 2008 
REQUEST 


6,000 


100,820 
637,396 
3,800 
1,500 
7,500 
79,792 


4,000 
147,221 


4,000 
500 


142,000 
4,000 
152,210 
1,290,739 
FY 2008 
REQUEST 


14,981,264 
1,290,739 


16,272,003 


NORTHBOROUGH - SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2008 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 


Steak PRT RR RIE IRON SIE, ESS SESE REG TE PA SS ONO 
ep 
School Committee Recommended Budget (FY 2008) 16,272,003.00 


Less Transportation 893,498.00 
SPED Transportation ; 147,221.00 1,040,719.00 


Less Fixed Charges 0.00 
Net School Spending 15,231,284.00 
Less Revenues 225,000.00 
Subtotal 15,006,284.00 
[Less Chapter 70 Aid - Preliminiary 2,352,980.00 


Less State ward reimbursement 0.00 


| Net Budget Poa _ : : 12, 653, 304. .00 iz 


8,704,773.00 


[Apportion Step 3 amount by agreement 
steps CRUE II ENE RFT RS 


Transportation Budget 1,040,719.00 
[Less Aid to Transportation Preliminary 683,791.00 356,928.00 


62.10% 37.90% 
_Southboro 


5, 499, 161 00 


_2,452,037.75 __1,496,493.25 


221,652.29 135,275.71 


PRE RAE RTGS URI TIS SEPA GA IO LEE EM LOL NREL LE SEN RE EES PPM CS LET BE ATS TES RE TYNE P SE HL TE BITES LG ILI NEA ETI ORRIN 


Step 6 
Other Operational Costs 


‘Debt Payments Not Exempt from Proposition 2 1/2 
SMPTE PS TLE IMLS ARE G TRE INO IETS 


RATER TEAL 
Step 8 


Total assessments, Minimum loca! contribution plus apportionments 13,027,050.00 
(so ana SSNS A FI GRRE TE REPS SINE NET SA ET 


Excess & Deficiency Offset 981,154. 00 
7,823,003.41  4,623,534.60 
REL IA TRL SE ELE EA ELS ETE EL 


EME LED ERNST ASLAN BATS BS TSE EM MTT SRE SEE RBM IY SIPS NES ET IIT ESAT z = 
FY 2007 Assessment Not Exempt from Proposition 2 1/2 12,445; 896.00 
EEG RRNA SOMMER ERAT! AMAA TA CA ENS SS HOGA RICE STEN EEE DTN: SST EI SIRES FT 


Step 10 


[Debt Payments Exempt from Proposition 2 1/2 2, 616, 862. 26 
AEE LN SEE BEE, RGGI 


AOR ALAR OR A SERN a RG TA SEED 


Total FY 2008 Assesment 
ELE INARA SE ET REN EI AY 


8,183,900.04 — 4,843,791.96 
360,896.63 220,257.37 
a i RASTA 


1, 634, 731 .24 982,131.02 


VET KAMER 
9, 457, 734 - 
serra nea crest 


NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2007 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 


FY 2008 Assessment 
FY 2007 Assessment 
Dollar Increase 


Percent Increase 


FY 2008 Assessment 
FY 2007 Assessment 
Dollar Increase 


Percent Increase 


Assessment Comparison 
Northborough 


Non Exempt Exempt , Total 
7,823,003.41 1,634,731.24 9,457,734.65 


7,486,172.04 1,691,426.86 9,177,598.90 
336,831.37 56,695.62 280,135.75 
4.50% -3.35% 3.05% 


Southborough 


Non Exempt Exempt Total 
4,623,534.60 982,131.02 5,605,665.62 


4,709,608.46 981,498.02 5,691,106.48 
-86,073.86 633.00 


-1.83% 0.06% 
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FY 2006 FY 2007 FY 2008 Percent 
BUDGET NAME BUDGET BUDGET REQUEST Inc./Decr. 


ASSABET VALLEY REGIONAL VOCATIONAL SCHOOL 


_School Committee 98,159 96,936 102,029 
Superintendent & Business Office 465,093 476,864 488,766 
Instruction Supervision 424,304 435,752 445,293 

. Principal Office : 145,614 158,152 162,118 
Instruction & Supplies 6,808,030 6,903,861 7,217,965, 
Textbooks $1,500 51,500 51,500 
Library Services 100,071 102,655 104,711 
Multi-Media 8,000 8,000 - 8,000 
Guidance Services 422,445 434,510 449,613 
Attendance ; 24,982 25,618 26,331 
Health Services 84,521 88,718 90,646 
Transportation Contracts 883,999 961,500 976,700 
Transportation Sports - Field Trips 37,501 39,451 39,451 
Athletic Programs 274,150 280,814 286,323 
Student Body Activities . 88,885 90,385 91,843 
Operation of Plant 1,265,908 1,299,886 1,353,564 
Maintenance of Plant 329,258 339,395 339,395 
Health-Life-Medicare Insurance 1,200,950 1,379,620 1,585,485 
Other Insurances "222,575 225,975 238,555 
Leases of Equipment : 25,000 25,000 25,000 
Acquisition of Fixed Assets : 157,000 193,000 193,000 
VOCATIONAL DAY OPERATING BUDGET 13,117,945 13,617,592 14,276,288 
Right to Know - Asbestos Audit 10,000 10,000 10,000 
Single Audit Requirement 15,500 15,500 15,500 
RIGHT TO KNOW - AUDIT BUDGET (TOTAL) 25,500 25,500 25,500 
Special Needs 873,716 908,323 958,739 
TOTAL BUDGET 14,017,161 14,551,415 15,260,527 
SOUTHBORO ASSESSMENT 175,023 132,946 117,841 -11.4% 

FY 2006 FY 2007 FY 2008 Percent 

BUDGET NAME BUDGET BUDGET REQUEST Inc./Decr, 


- NORFOLK COUNTY AGRICULTURAL HIGH SCHOOL 


Tuition/Transportation Assessment 0 33,187 72,586 
“NORFOLK COUNTY AGRICULTURAL H S TOTAL 0 33,187 72,586 119% 
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ARTICLE 7: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and Deficiency) the following 

sums of money: 
$ 190.02 ATM 2001 Article 42 
$5,681.79 ATM 2002 Article 18 
$ 30.00 ATM 2004 Article 12 
$ 4.79 ATM 2005 Article 29 .... 
$ 7.00 ATM 2006 Article 24 .... 
$5,913.60 


,or do or act anything in relation thereto. 


.... Maintenance of Town Buildings 
...Implementation of GIS 

...Municipal Facilities Plan 
Police Ventilation 
.... Police Cruisers 


Proposed by: FINANCE DIRECTOR AND THE BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This article closes out previous appropriations which have an unexpended balance and transfers these funds 
to free cash, making the balances available for other town meeting authorizations. 


ARTICLE 8: To see if the Town will vote to transfer from Free Cash the sum of $1,780,277 (“the Distribution”) to be 
distributed to tax payers by means of either a) an offset to the levy for FY 2008 or b) a cash distribution to taxpayers of 
record as of June 30, 2007 promptly following that date, according a formula such that each taxpayer shall receive that 
fraction of the distribution that is calculated by dividing their actual tax payments during fiscal 2006 by the total real estate 
tax levy for fiscal 2006, as Town Meeting shall decide, or do or act anything in relation thereto. 


Proposed by: ADVISORY COMMITTEE 

Board of Selectmen Recommendation: Not Support 

Advisory Coinmittee Recommendation: Support 

Summary: The Town currently has $1,780,000 more in Free Cash than its normal Free Cash reserve amounts and than it 
expected to have when it made its financial forecasts last Spring. Advisory believes that the disposition of this Free Cash, 
including the possibility of returning it to current taxpayers, is best decided by the voters in Town Meeting. This warrant is 
designed to alert voters to the existence of this money, preserve their potential claim on it, and give voters a chance to 
decide what they want to do with it. 


ARTICLE 9: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of M.G.L c. 44 and 
appropriate or transfer from available funds the sum of $300,000 for the maintenance of Town roads, or do or act anything 
in relation thereto. 


Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support : 

Summary: Each year the DPW manages a contract to maintain roadways. Historically this article has been for $250,000 
which in the last contract in FY04 was enough to purchase 7,000 tons of asphalt. Under the current FY07 contract, 
$250,000 will only purchase about 4,500 tons of asphalt. 


ARTICLE 10: To see if the Town will vote to transfer from available funds and appropriate, the sum of $337,012 in 
anticipation of reimbursement from the Commonwealth of Massachusetts for Chapter 90 highway improvements, or do or 
act anything in relation thereto. 


Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: This money is appropriated in the amount of an existing contract with the Commonwealth of Massachusetts to 
perform roadway work within the Town of Southborough. Work performed by or for the Town using these funds must be 
approved by Mass Highway Department and is reimbursed per the contract by the State. 
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ARTICLE 11: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of M.G.L. c 44 and 
appropriate or transfer from available funds $2,500,000 for the purpose of erecting a water storage tank and appurtenances 
associated therewith on Town owned land in the Town of Southborough, or do or act anything in relation thereto. 


Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: 5 Support 1 Abstain 

Capital Budget Planning Committee Recommendation: Support 

Summary: The Town’s water system is in need of some system improvements, one of which is a water storage tank. The 
updated Water System Analysis is available for viewing on the town’s website. This proposed water storage tank provides 
storage south of Route 9 where it is most needed. This article involves the construction of a 2 million gallon tank and 
appropriate water main construction on Town owned land. Other system upgrades are still needed, but are at a slightly 
lower priority. 


ARTICLE 12: To see if the Town will vote raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, $96,000 to be used for Phase one schematic design for improvements to the police station on Main 
Street, and to further, or do or act anything in relation thereto. 


Proposed by: BOARD OF SELECTMEN AND THE MUNICIPAL FACILITIES COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Capital Budget Planning Committee Recommendation: Support : 

Summary: This article provides funds to move forward for schematic design for identified improvements needed at the 
Police Station, including many shared public safety facilities, and will include an analysis of both new construction and 
renovation options. This project follows a feasibility study funded at the 2006 Annual Town Meeting. 


ARTICLE I3: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds $114,458 for technology update for the Southborough Public School, or do or act anything in relation thereto, 


Proposed by: SOUTHBOROUGH SCHOOL COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Capital Budget Planning Committee Recommendation: Support 

Summary: This is a yearly article to update the technology in the Southborough schools. 


ARTICLE 14; To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds $450,000 for electrical and mechanical upgrades at the Neary School Phase III, or do or act anything in relation 
thereto. 


Proposed by: FACILITIES MANAGER AND SOUTHBOROUGH SCHOOL COMMITTEE 
Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Capital Budget Committee Recommendation: Support 

Summery: This is the third of three phases for the electrical and mechanical iis at Neary School. 
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ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 


funds the sum of money for capital items for the following purposes: 


AMOUNT 


ITEM # ITEM RECOMMENDATION 
Advisory Selectmen Capital 
Planning 
Library $40,000 6 Support Support Support 


Fire Alarm 


Equipment 


7. Fire Dept. F-350 $47,000 


6 Not Support 


Support 


Security Alarm $33,000 6 Not Support Not Support Not Support 
3. Maintenance $48,500 6 Not Support Not Support Not Support 
Dump Truck 
4. DPW $180,000 6 Support Support Support 


Not Support 


5. Police $52,000 5 Support Support 
Cruisers 1 Not Support 
6. Enhanced 911 $5,000 6 Support Support No position 


Not Support 


,or do or act anything in relation thereto. 


Proposed by: CAPITAL PLANNING BUDGET COMMITTEE 
Summary: 1. The fire alarm system is not working properly and should be replaced; 
2, To install a security entry and alarm system at the Town House, Library, DPW, Fire Headquarters, Art 
Center and Cemetery; 
3. To provide a versatile vehicle to the facilities dept. to carry out multiple tasks for groundskeeping, and to 
transport equipment and supplies throughout town and school facilities; 
4. To replace DPW equipment according to the DPW capital plan; 
5. To replace two cruisers according to the Police capital plan; 
6. To enhance the 911 system at the Police station to comply with state requirements; 
7. To replace a 1999 Chevrolet Pick up Truck which was purchased used, with a heavy duty truck. 


ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of M.G.L. c 44 and 
appropriate or transfer from available funds, the sum of $145,775 to fund ongoing maintenance of Town Buildings, or do or 
act anything in relation thereto. 


Proposed by: FACILITIES MANAGER 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: These funds will be used for materials and maintenance repairs to the Library ($10,400), Fire Headquarters 
($23,500), Police Station ($7,700), Senior Center ($19,175), Arts Center ($71,000), and the Town House ($14,000). 


ARTICLE 17: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds the sum of $217,500 to fund ongoing maintenance of School Buildings, or do or act anything in relation thereto. 


Proposed by: SOUTHBOROUGH SCHOOL COMMITTEE 

Board of Selectmen Recommendation: 2 Support 1 Not Support $203,500 [Neary ($83,000); Trottier ($30,500); and 
Finn ($90,000)] 

Advisory Committee Recommendation: 5 Support 

Summary: These funds will be used for maintenance and repairs to Neary Bienen School ($83,000), Trottier Middle 
School ($44,500), and Finn elementary school ($90,000). 
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ARTICLE 18: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds the sum of $8,000 for ADA plan implementation, or do or act anything in relation thereto. 


Proposed by: FACILITIES MANAGER AND ADA COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 1 Not Support : 

Summary: These funds will be used to upgrade the bathroom at the Cemetery Dept. for ADA compliance. 


ARTICLE 19: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow a sum of money for the-purpose of repairing the drainage issues at an entrance to Woodward School, or do or act 
anything in relation thereto. 


Proposed by: SOUTHBOROUGH SCHOOL COMMITTEE 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: At Town Meeting 

Capital Budget Planning Committee Recommendation: Not Support 

Summary: To repair the drainage issues at one of the entrances to Woodward School. 


ARTICLE 26: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of M.G.L. c 44 and 
appropriate or transfer from available funds and appropriate, the sum of $15,000 for the purpose of hiring consultants, 
engineers, water quality specialists, and/or environmental consultants by various Town departments, or do or act anything in 
relation thereto. 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: This article will allow Town departments, with the approval of the Board of Selectmen, to hire outside 
expertise when the need arises. 


ARTICLE 21: To see if the Town will vote to raise and appropriate or borrow pursuant to the authority of M.G.L. c 44 and 
appropriate, or transfer from available funds and appropriate, $35,000 for the purpose of Town technology upgrades. The 
Board of Selectmen may form and appoint a Technology Committee which will make a recommendation to the Selectmen 
on the disposition of such funds for this purpose, or do or act anything in relation thereto. 


Proposed by: ADVISORY COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Capital Budget Planning Committee Recommendation: Support 

Summary: This article will allow the Selectmen to explore options for increasing services available through the Town web 
site or other electronic means. 


ARTICLE 22: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $40,000.00 to be used for Phase I of a two-phase project to conduct a comprehensive 
Zoning Bylaw and Subdivision Rules and Regulations update and revision project, or do or act anything in relation thereto. 


Proposed by: PLANNING BOARD 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: 3 Support 3 Not Support 

Summary: As a companion to the 2007 Town Plan, this project will fund a consultant team to work with the town to revise 
the town’s zoning bylaw and Subdivision Rules and Regulations in order to ensure that the town’s bylaws support the goals 
and objectives of the Master Plan. The Town’s subdivision rules and regulations have not been analyzed since 1987 and 
the zoning bylaw has undergone several major changes without a comprehensive review to ensure internal consistency and 
compatibility with state laws. , 
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ARTICLE 23: To see if the Town will vote to raise and appropriate, borrow and appropriate, or transfer from available 
funds $29,700 to be used as the Southborough share of the required local match for the final portion of Year 3 of the Local 
Connection demand-response transit service provided by the Worcester Transit Authority, or do or act anything in relation 
thereto. 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support , 

Summary: This funding amount reflects Southborough’s local share of funding for the Local Connection transit service. 
It is funded through a combination of state, local and private monies. The 3 year grant that funds the service requires an 
increased share of funding from Southborough and Marlborough each year of the grant period. 


ARTICLE 24: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $40,000 to be used to develop a comprehensive Public Health Needs Assessment and 
Long-Range Public Health Plan, or do or act anything in relation thereto. . 


Proposed by: BOARD OF HEALTH 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: 1 Support 5 Not support 

Summary: To hire an expert to assist the Board in preparing a needs assessment of all the environmental and public 
health issues facing Southborough and evaluate a course of action. 


ARTICLE 25: To see if the Town will vote to accept the report of the Community Preservation Committee for the FY 2008 
Community Preservation Projected Receipts and act upon the recommendations of the Community Preservation Committee 
and to set aside for later expenditure, certain sums of money from the Community Preservation Fund established pursuant to 
Chapter 44B of the General Laws, as follows: 


Estimated Surcharge Receipts (based on Town Treasurer’s projections): - $235,174.00 
State Match (based on actual surcharge receipts)..............csesseeesereeeeeneneees $230,507.00 
Total Revenue..........cccccccccceceececesecesecececececec een seser esse eaeenegeg see eeeneeee eas $465,681.00 


Set Aside- Open Space 

$46,568.10 to be set aside, held in the Community Preservation Fund, and spent in FY2008 or later years for acquisition, 
creation or preservation of open space, and for the rehabilitation and/or restoration of open space acquired under the 
Community Preservation Act. 


Set Aside — Historic Preservation 


$46,568.10 to be set aside, held in the Community Preservation Fund, and spent in FY2008 or later years for the acquisition, 
preservation, rehabilitation and restoration of historic resources. 


Set Aside - Community Housing 


$46,568.10 to be set aside, held in the Community Preservation Fund, and spent in FY2008 or later years for the creation, 
preservation and support of community housing, and for the rehabilitation and/or restoration of community housing acquired 
~ under the Community Preservation Act. , 


Administrative Costs —- Community Preservation Committee 


$23,284.05 to defray the administrative and operating expenses of the Community Preservation Committee in FY2008 


Set Aside - Discretionary 
Reserved For CPF (Discretionary) $302,692.65 
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FY 2006 Interest Adjustments 


To accept $24,102.53 of interest received in FY06 and to set aside 10% in each of the Historic, Open Space and Housing 
Reserve Accounts and 70% to the General Reserve Account. 


$ 2,410.25 Set Aside — Open Space 

$ 2,410.25 Set Aside - Community Housing 
$ 2,410.25 Set Aside — Historic Preservation 
$16,871.78 General Unreserved 


,or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: These set asides are an annual requirement under the Community Preservation Act. 


ARTICLE 26: To see if the Town will vote to appropriate $155,000 comprised of $91,748.57 from the CPA. Housing 
Reserve Fund and $63,251.43 from the fiscal year 2007 Discretionary Fund, as requested by the Southborough Affordable 
Housing Trust. Moneys will be used for the purchase and or construction of new affordable housing in accordance with the 
Southborough Affordable Housing Trust general by laws and in compliance with the Community Preservation Act, Said 
funds to be expended under the direction of the Community Preservation Committee, or do or act anything in relation 
thereto 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: Funds from the CPA and from Southborough’s inclusionary zoning bylaw used in the flexible structure of the 
Housing Trust Fund will allow the Town to act quickly and creatively in meeting the Town’s affordable housing needs, 


ARTICLE 27: To see if the Town will vote to appropriate the amount of $61,447 from the CPA Historic Fund, as 
requested by the Southborough Historical Society for Restoration of the Flagg School/ Historical Society Museum. Said 
funds to be expended under the direction of the Community Preservation Committee, or do or act anything in relation 
thereto, 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support : 

Advisory Committee Recommendation: 5 Support 

Summary: The Flagg School is a Town owned historical property used for archival storage, processing, and public 
viewing of historically significant manuscripts, records and objects in the collection of the Historical Society. Users will 
benefit by having safe access to an attractive historic building upgraded to modern standards of climate control and energy 
Saving practices, , 


ARTICLE 28: To see if the Town will vote to appropriate $21,600 from the CPA Historic Reserve Funds, as requested by 
the Southborough Historical Society for a Southborough Community Oral History Project. Said funds to be expended under 
the direction of the Community Preservation Committee, or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: This project will preserve an important, but often overlooked, part of Southborough’s past by interviewing 
older residents who knew the life of Southborough as a collection of smaller villages, who lived through the pivotal events 
of the twentieth century, and went about their daily lives as the Town changed around-them. The interviews will be shared 
in talks, exhibits and a publication. 


‘ 
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ARTICLE 29: To see if the Town will vote to appropriate $22,312 from the CPA Historic Reserve Fund to fund Phase I of 
the Southborough Town Clerk’s project for preservation and microfilming of historic town records; said funds to be 
expended under the direction of the Community Preservation Committee, or do or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: Paul J. Berry, Town Clerk, who has presided over the Town's records for many years, will be responsible for 
this project in which public records will be preserved. Unless this is done, important records will continue to deteriorate 
under damp storage conditions and will eventually become illegible. 


ARTICLE 30: To see if the Town will vote to appropriate $25,000 from the CPA Historic Reserve Fund for Renovation of 
the All Wars Monument. Said funds to be expended under the direction of the Community Preservation Committee, or do 
or act anything in relation thereto. 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: 2 Support 1 Abstention 

Advisory Committee Recommendation: 6 Support 

Summary: This project of the VFW and American Legion Posts of Southborough will up-grade and make more accessible 
the All-Wars monument built in 1971 at the eastern end of the Town Common. This monument is a reminder to the 
community of our veterans who made the supreme sacrifice while serving the armed forces, and of all our veterans who 
have helped to maintain our freedom. 


ARTICLE 31: To see if the Town will vote to appropriate $176,380.67 comprised of $91,748.52 from the Open Space 
Reserve Fund, and $84,632.15 from the fiscal year 2007 Discretionary Fund to be applied to the Chestnut Hill Bond. Said 
funds to be expended under the direction of the Community Preservation Committee, or do or act anything in relation 
thereto. : 


Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 3 Support 3 Not Support 

Summary: This article is the Community Preservation Fund's portion of the annual payment of the bond funding for the 
preservation of Chestnut Hill Farm. 


ARTICLE 32: To see if the Town will vote to amend the Code of the Town of Southborough, Chapter 9 Committee, 
Article 11 entitled Capital Budget Planning Committee, by striking sections 9.2 through 9.8 in the entirety and inserting in 
place thereof the following: ‘ 


9-2 Establishment/membership. There shall be a Capital Budget Planning Committee, which shall perform the duties set 
forth below. The Committee shall consist of five citizens of the Town appointed as provided below. No member shall serve 
on another committee to protect impartiality. 


9-3 Appointment by the Moderator; terms. The Moderator shall appoint 4 of the members of this Committee, who shall 
serve three-year overlapping terms. 


9.4 Service on multiple committees prohibited. No appointment to this Committee by the Moderator shall be made ofa 
member of any other Town committee, elected or appointed, and if any such member of the Committee shall be elected or 
appointed to another committee, said member shall cease to be a member of this Committee. 


9-5 Appointment by the Advisory Committee. The Advisory Committee shall appoint one member of this Committee to 
serve at the pleasure of the appointing authority. 


9-6 Duties. It shall be the duty of the Capital Budget Planning Committee to make recommendations to the Selectmen, 


Advisory Committee, and Town Meeting, on the individual capital expenditures and to establish and publish a 
comprehensive capital budget plan covering a minimum of five years. 
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9-7 Capital Budget Plan Warrant Article. A Capital Budget Plan Warrant Article shall be presented for vote to the 
Annual Town Meeting. This Article shall list the Articles requiring capital expenditures in the warrant being considered and 
the capital budget plan for five fiscal years beyond the current year being considered. This Article shall be considered by 
the Town Meeting before any Article requiring capital expenditures is considered. Conversely, any Article(s) requiring 
capital expenditures shall be considered by the Town Meeting in immediate succession following the Capital Budget Plan 
Article. 


9-8 Capital item definition. Capital items are defined as involving the improvement or betterment of the physical plant of 
the Town of a non-recurring nature as differentiated from ordinary repairs or maintenance of a recurring nature. Projects 
include acquisition of land, improvement of facilities and the replacement/purchase of equipment with a useful life of at 
least three years and a cost of $15,000 or more. 


,or do or act anything in relation thereto. 


Proposed by: CAPITAL BUDGET PLANNING COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Qualified Support 

Capital Budget Planning Committee Recommendation: Support 

Summary: Approval of this article will reduce the number of members of the Capital Budget Planning Committee from 7 to 


5, 4 of which 4 will be appointed by the moderator and one by the Advisory Committee and defines a Capital item. 


ARTICLE 33: To see if the Town will vote to appropriate the sum of $500,000 for the purpose of financing the following 
water pollution abatement facility projects: repair, replacement and/or upgrade of septic systems, pursuant to agreements 
with Board of Health and residential property owners, including without limitation all costs thereof as defined in Section 1 
of Chapter 29C of the General Laws or any other enabling authority; to determine whether this appropriation shall be raised 
by borrowing from the Massachusetts Water Pollution Abatement Trust or otherwise, or do or act anything in relation 
thereto. 


Proposed by: BOARD OF HEALTH . z 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: This article will allow the Board to continue providing low interest Betterment Loans to individuals with failed 
residential septic systems. 


ARTICLE 34: To sce if the Town will vote to amend Chapter 41 of the Southborough Code, Town Meetings, Article 1 
Section 20, entitled Quorum Requirement, by striking the words “150 voters at a Town Meeting” and inserting in its place 
the words “100 voters at an Annual Town Meeting and 50 voters at a Special Town Meeting”, or do or act anything in 
relation thereto. 


Proposed by: MODERATOR AND TOWN GOVERNANCE STUDY COMMITTEE 

Board of Selectmen Recommendation: Support 100 for all Town Meetings 

Advisory Committee Recommendation: 5 Support and 1 Not Support 

Summary: This article would change the quorum for any town meeting from 150 voters to 100 voters for an Annual Town 
Meeting and 50 voters for a Special Town Meeting. 


ARTICLE 35: To see if the Town will vote to amend the Code of the Town of Southborough, Chapter 9, Committees, by 
amending “Article [V Commissioners of Trust Funds” as voted at the April 10, 2006 Annual Town Meeting Article 53, and 
renumbering the Article within Chapter 9 as “Article V Commissioners of Trust Funds” or do or act anything in relation 
thereto. 


Proposed by: TOWN CLERK 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: At the last annual Town meeting the Commissioners of Trust Funds was created under Chapter 9 of the Town 
Code as Article IV. Article IV is actually the Community Preservation Committee. This article will give the correct citation 
number for the Commissioners of Trust Funds. 


41 


ARTICLE 36: To see if the Town will vote to amend the Code of the Town of Southborough Chapter 234 thereof by 
adding the following new Section, pursuant to the statutory authority contained in M.G.L. Ch. 40 §21E: 


Police Detail User Fees, due dates and interest 


234-1 Bills for Police Detail User Fees, as determined by the Police Chief or the Chief’s duly authorized designee shall 
be issued immediately after the detail service is rendered. The due date for payment of any such fee shall be the date of 
such bill. If the bill, or any portion thereof, remains unpaid after thirty days interest, from the due date, at the rate of 14% 
percent per annum, computed from the first day after the thirty day billing period, shall be paid on so much of the balance of 
such fee that remains unpaid. 


234-2 A copy of this Bylaw provision will be given to each individual or entity to whom the Police detail service is 
furnished. 


234-3 This provision is enacted pursuant to the authority contained in Massachusetts General Laws C 40 §21E: 
,or do or act anything in relation thereto. 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: 2 Support 1 Not Support 

Advisory Committee Recommendation: 5 Not Support 2 Support: 

Summary: This article will allow the town to charge interest for those vendors who fail to pay their Police Detail bill ina 
timely manner. : 


ARTICLE 37: To see if the Town will vote in accordance with M.G.L. c. 40, section 4A, authorize the Southborough 
Board of Health to enter into an inter-municipal agreement with one or more other governmental units to provide public 
health services which the Board of Health is authorized to perform, in accordance with an Inter-Municipal Mutual Aid 
Agreement to be entered into between the town and various governmental units, or do or act anything in relation thereto. 


Proposed by: BOARD OF HEALTH 

Board of Selectmen Recommendation: Only support to negotiate not to enter into a mutual aid agreement 
Advisory Committee Recommendation: 4 support with amendment 1 not support amendment 

Summary: This article would allow the Board of Health to enter into mutual aid agreements with other communities to 
provide public health services should the need arise. 


ARTICLE 38: To see if the Town will vote pursuant to M.G. L, Chapter 44 § 53E %4 as amended, to authorize the use ofa 
revolving fund for the following purposes: 


* —immunization/emergency dispensing clinic for the Board of Health 
inspection services for the Sealer of Weights and Measures, plumbing and wiring for receipts up to $60,000 
e Recreation Department 


,or do or act anything in relation thereto. 
Proposed by: BOARD OF HEALTH, BOARD OF SELECTMEN AND RECREATION DEPARTMENT 
Board of Selectmen Recommendation: Support 


Advisory Committee Recommendation: 7 Support 
Summary: Revolving funds must be approved annually. 
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ARTICLE 39: To see if the Town will vote to amend Chapter 36, Selectmen, Article III of the Code of the Town of 
Southborough entitled Transfer Station Violations and Fines, by striking sections 36.8 and 36.9 and inserting in its place the 
following: 


36.8 Subsequent violations of the Rules and Regulations at the Transfer Station, after the first warning letter has 
been issued, will result in a $100 fine for each subsequent violation. Anyone who enters the Transfer Station 
without a valid transfer station sticker shall be subject to a $250 fine for each offense. Fines shall be paid within 
thirty (30) days on notification from the Board of Selectmen or their designee. ‘ 


36.9 The Board of Selectmen will govern the process for administrating the imposition of fines, which may be 
appealed to the Board of Selectmen or their designee within thirty (30) days of the date of notification by the 
Town. After due notice and hearing, the Selectmen or their designee shall have the authority to uphold, modify or 
repeal any such fine imposed. No fine will be delinquent while an appeal is pending before the Board or their 
designee. Violators shall have ten (10) days to pay said fines if notified by the Selectmen or their designee that the 
appeal has been denied. No transfer station sticker will be issued to residents with delinquent fines. 


,or do or act anything in relation thereto. 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support ; 

Summary: [f this amendment is approved, the appeal and adjudication of transfer station sticker violations may now be 
heard by the Board of Selectmen designee rather than just the Board of Selectmen. This article also clarifies that if anyone 
enters (changes the word “utilizes” to “enter”) the transfer station without a valid trarisfer station sticker they will be 
issued a $250 fine. 


ARTICLE 40: To see if the Town will vote authorize the Chief of Police to require all hotel, motel, inns, and any other 
transient lodging establishment located in Southborough to submit to the Chief of Police the names and legal identification 
of any guest staying over 31 days. The purpose of the check is to find out if any level 2 or 3 sex offenders have taken up 
residence or secondary residence without notifying the police as is required by Mass. state law, or do or act anything in 
relation thereto. : 


Proposed by: JACK BARRON AND OTHERS 


Board of Selectmen Recommendation: At Town Meeting 
Advisory Committee Recommendation: 7 Not Support 
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And to notify the inhabitants of the First Precinct of said Town of Southborough qualified to vote in elections to meet in the 
Albert §. Woodward Memorial School, 28 Cordaville Road, in said Southborough; the inhabitants of the Second Precinct of 
said Town to meet in the P. Brent Trottier Middle School, 49 Parkerville Road, in said Southborough; and the inhabitants of 
the Third Precinct of said Town to meet in the Mary Finn School, 60 Richards Road, in said Southborough on 


Monday, May 14, 2007 


then and there at those places to bring in their votes to the Election Officers at the respective Precinct for, 


L_ Position Term 
Vote for one Town Moderator ie 1 year 


Vote for one Board of Selectmen 3 years 
[ Vote for one Board of Assessors |_- _3 years 
Vote for one Board of Health 3 years 
Vote for two Board of Trustees Library | _3 years 
Vote for one Commissioners of Trust Funds 1 year 
Vote for one Commissioners of Trust Funds 2 years 
Vote for one Commissioners of Trust Funds 3 years 
Vote for one School Committee 3 years 
7 Northborough-Southborough 


Vote for one 
Vote for one 
Vote for one 


Regional School District Committee 3 years 


Southborough Housing Authori 5 years 


Vote for one Southborough Housing 


The Polls in each Precinct will be open at 8:00 a.m. and will be closed at 8:00 p.m. of said day. 

And you are to give notice hereby by posting true and attested copies of the Warrant at the Southborough Town House, 
Cordaville Hall, Mauro’s Village Café, Mauro’s Market, Southborough Library, Fayville Post Office, Margaret A. Neary 
School, P. Brent Trottier Middle School, Mary E. Finn School, Albert S. Woodward Memorial School, Fitzgerald’s General 
Store and Turnpike Food & Liquor, seven days at least before the time appointed for such meeting. 


Given under our hand this 20th day of March 2007. 


W 


ROger W. Challen, Chairman 


illiam J. Boland 


ied od 
onnie J. Ph4neuf 


BOARD OF SELECTMEN OF THE TOWN OF SOUTHBOROUGH 
Attest: 


title. 


William H. Webber, Constable 


Town of Southborough 
‘Advisory Committee 
Report to Town Meeting 
March 20, 2007 


Introduction 


The Advisory Committee of the Town of Southborough has voted unanimously to submit this 
report to Town Meeting in fulfillment its statutory requirement to make a report to the Annual 
Town Meeting. It represents the results of the review and analysis of town budgets and operations 
done as part of the annual budgeting process. This report is a snapshot of the budget deliberations 
that are a work in progress and recommendations made herein may change between the date of 
submission and Town Meeting. 


Role of Advisory — The Advisory Committee is established by law and is a sub committee of 
Town Meeting appointed by the Town Moderator. The committee has 9 members. Advisory is a 
legislative committee and has no executive authority. To assure independence members may not 
serve on any other town committee or hold office. The committee has 4 principle functions 


© Develop a Balanced Budget and Present that Budget to the Town — Advisory is the 
only body in the Town with this statutory responsibility. Advisory meets with all 
departments in the months prior to the Annual Town Meeting to review budgets and 
develops proposed budgets and funding mechanisms. 


e Warrant Article Review — Advisory is responsible for reviewing both money and non 
money warrant articles and making a recommendation to Town Meeting. 


e =©Oversight — Advisory has a specific set of powers with Teapedt its ability to review all 
aspects of the Town operations. 


e Custodian of the Reserve Fund ~ The Reserve Fund is the town’s pool of money that is 
available for unexpected expenses. Advisory authorizes transfers from this fund to other 
budgets as required. Advisory is required to report to Town Meeting on expenditures 
from the Reserve Fund as follows: 
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DATE 
08/03/05 
09/07/05 
09/07/05 
11/02/05 
12/07/05 
12/07/05 
01/04/06 
02/01/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 
06/12/06 


06/12/06 


DATE 
07/12/06 
10/26/06 
10/26/06 
10/26/06 
11/27/06 
01/08/07 


3/19/07 


DEPART- 
MENT 
Facilities 
Management 
Town 
Accountant 
Treasurer/Colle 
ctor 
Facilities 
Management 
School K-8 
Budget 
Town 
Accountant 
Board of 
Selectmen 
Facilities 
Management 
Elections & 
Registration 
K-8 School 
Budget 
Legal Services 
Special Legal 
Town 
Accountant 
Town 
Accountant 
Fire 
Department 
Police 
Department 


FY 06 Transfers From Reserve 


PURPOSE OF TRANSFER 
Relocate Youth & Family Serv. 
Data Entry - New Software 
Payroll Duties 

Move Department to Neary 
Contract. Requirements-Teachers 
Completion of Data Entry-Vadar 
Recruitment of New Administrator 
Second Fill-up of Unleaded Gasoline 
Contr. Serv./Food Service-STM 
Unanticipated Increase in Fuel 
Unanticipated Higher Costs 
Unforseen Litigation 

To Cover Salary Differential 
Contracted Services 

Various Maint./Repairs/Salaries 


Salaries/Maint/Energy Costs 
Total 


FY 07 Transfers from Reserve 7/1/06 to 3/20/07 


DEPART- 
MENT 

Public Bldgs & 
Properties 
Board of 
Selectmen 
Board of 
Selectmen 
Public Bldgs & 
Properties 
Public Bidgs & 
Properties 
Public Bldgs & 
Properties 
Public Bldgs & 
Properties 


PURPOSE OF TRANSFER 


Repair Air Conditioner-Library. 
Adjustment of Salary 
Adjustment of Auto Reimburse. 
Repairs Caused by Water Damage 
Repair Pneumat.Controls-Library 
Oper. Exps. Cultural Arts Building 


Police Bath/Shower — Separate Mens and 
Womens Facilities 


Total to 3/20/07 
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AMOUNT 
REQUESTED 


6,700.00 
2,510.00 
2,045.00 
3,053.00 

200,000.00 
3,514.00 

14,205.00 
6,766.17 
2,288.00 

13,000.00 
8,145.48 
7,000.00 
3,565.01 
5,000.00 

50,477.86 


49,841.26 
378,110.78 


AMOUNT 
REQUESTED 


25,000.00 
14,888.00 
800.00 
6,000.00 
44,000.00 
14,550.00 


27,000.00 
132,238.00 


Tax, Debt and Refund Analysis 
Refund Issue 


In FY 06 (7/1/05 to 6/30/06) significantly more funds were raised than were required to fund 
town operations. This excess (Free Cash) is normally about $1.4 million but in FY 06 this sum 
was about $3.1 million leading to an excess of about $1.7 Million. This brings into question 
whether the overrides passed for FY 05 and 06 were in fact necessary. 


Free Cash Balance 


$3,500,000 


$3,000,000 


$2,500,000 


$2,000,000 


$1,500,000 


$1,000,000 


$500,000 


2001 2002 2003 2004 2005 2006 2007 


—e~- Free Cash Balance 


Advisory has taken the position that the $1.7 million should be returned to the taxpayers. We 
investigated a refund and found substantial institutional resistance to this approach. As an 
alternative we are recommending that the $1.7 million be used to reduce debt service in this fiscal 
year. 


] . Applying the $1.7 million to debt service this year reduces the taxes that would have been due if 
this sum was not collected in FY 06. The impact on a home assessed at $600,000 is about $451. 
The result is a pre override budget which has effectively no tax increase this year in spite of 
increased debt service demands and increase in the prop 2.5 levy limits. A 2.6 % tax increase will 
be required if Town Meeting and the Voters approve the proposed override. 
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TAX RATE 


Tax Rate $/1000 Assessed Value 


@ Override 
@ Authorized 


$7,441.04 $7,669.59 $7,746.49 


DEBT SERVICE 


Unlike most household mortgages, the repayment of the Town’s building construction 
debt, mostly for schools, is not a level payment stream. Instead it has higher payments 
toward the beginning of the payment period. The chart below shows the repayment 
program for each of the next 20 years for all of the Town’s current debt. The numbers in 
the chart are net payments, after subtracting the amount that the Town receives for 
reimbursement for school construction from the State. It also shows, as a horizontal line, 
the average payment during the next 20 years. 


Next year, the repayment schedule spikes upward, increasing by almost $1M compared to 
the current fiscal year. The irregular shape and the upward spike next year are due 
almost entirely to the pattern of debt payment on major school items, such as Algonquin. 
It is not primarily due to actions taken during the last year. 
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Town’s Repayment Obligations for Current Debt 


$6,000,000 


$6,000,000 


| 
i 
i 
i 
i 
| 
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2Debt repayment:up. $1M next year 


$4,000,000 hs | <% 
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$2,000,000 
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| Issues Facing the Town of Southborough 


Items that are largely out of our control 


Cost of Public Construction — Most recent quotes are in the $400/Sq Ft range. 


Under Funded Liabilities - The Town is likely facing a shortfall in its funding of 
retirement accounts. 


Telecom Suit — A large lawsuit involving the value of telecom assets in the 
Commonwealth is underway. The town is collecting tax revenue from these assets but not 
spending it until the suit is resolved. Advisory supports this conservative approach. It is 
possible that we face additional exposure in the form of interest payments if we lose the 
case. 


Items that are within our control 


Union Negotiations — Many of the municipal departments are undergoing union contract 
negotiations. Contractual raises have not been added into this budget and as such these 
budgets will need to be supplemented if new contracts are signed or staff reduction will 
be likely. . 


Senior Citizen Tax Burden — Residential property taxes have risen significantly in the 
last 10 years. This impact is particularly felt in our senior community. 


Large Cash Balances in Town Savings Accounts — Advisory has taken the position that 
it is not appropriate to tax residents for the purpose of holding monies in town savings 
accounts. In spite of lengthy review, Advisory has found no compelling argument for 
keeping large balances in Stabilization or Free Cash. Advisory will continue to 
recommend spending down these funds in accordance with its debt service management 


policy. 
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Advisory Warrant Recommendations 


Note Warrant Article Numbers May Differ From Published Warrant 


Study 


$114,458k for k-8 Tech 


a 01 
Fire Alarm Support 
Security Alarm Oppose 


# Description Position | Note 

1 Reports Support 

2 Accept Funds Support 

3 RAN Borrowing Support| Operational Borrowin; 

4 Cap Budget Report Support 

5 Salary Admin Plan Support 

6 Summary Raising of 
funds 

a Surplus Revenue Support | Closing of old warrants for $5913 
Transfer 

8 Surplus Refund Qualified | Will support using 1.7 million to offset debt 

Support | service, 1.4 million for General Fund 

9 300k for Roads Support 

10 337k for Ch 90 Support | State will reimburse this amount. 

11 2.5 million for H20 Tank | Support 

12 Police and Building Support | Advisory supports a study that includes an 


analysis that includes upgrades to the existing 
facili 


Police Cruisers Support 
15.6 | Enhanced 911 Qualified | Support at $5k not $75k 
Support 
15.7_| Fire F 350 Oppose 
16 Town Building Support 
Maintenance $145,775 
17 Schoo! Building Support 
Maintenance $203,500 
18 Cemetery plan $8k Support 
19 Woodward, entrance Support 
Cover & Drain 
20 15k Eng Consultants Support ~ 
21 Electronic Town Hall Support 
22 40k Zoning By Law Tie Supporters — It is appropriate to begin the 
Review process of bringing building codes and zoning 


by laws into conformance with the master plan 
that will be completed in the summer and 
begin to correct some existing flaws in our 
codes and by laws. 


Opposition. — Separate zoning by law fixes 
from Master Plan implementation, We should 
do the fixes now. Wait to start the code and by 
law process until after the Master Plan is 
approved as approval is not guaranteed. 
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23 29k Transit Wore County | Support | 15% Matching of State Grant. Funding when 
grant runs in 2 out in 2 years is an issue. 
24 40k Public Health Needs | Support 
Assessment : 
L 25 | CPC Report Support 


32 


34 


26 CPC Housing Reserve Support 
Fund 155k 
27 CPC Historic Flagg Support 
School & Hist Soc. 61k 
28 | CPC Historic Oral Hist | Support | 3 Year Project 
22k 
29 CPC Historic Document {| Support 
Preservation 22k 
30 CPC Historic War Support 
Monument 25k 
31 CPC Open Space, Tie Supporters — We are comfortable with the 


Chestnut Hill Bond 176k 


Cap Budget Change 


133 _| 500k for septic abatement _| Support 


TM Quorum 


Commissioners of Trust 
Funds 


additional $26,000 of required funding because 
of an administrative error in structuring the 
financing package. 


Opposition - The CPC should only contribute 
the funds they committed, $150,000/year for 
20 years. The current funding plan restricts the 
CPC mission. 

Advisory supports this change except that the 
restriction on members not being on other 
committees should remain in place. 


Qualified 
Support 


Support | Disclosure — Advisory is appointed by the 
Town Moderator who is a sponsor of this 


article, 


36 Police Detail Oppose Advisory does not believe this by law 
effectively addresses the problem at hand. 

37 Health Mutual Aid Qualified | Advisory supports this program but is 

Support ] concerned that we will enter into another 

mutual aide program where we regularly 
provide more that we receive. We recommend 
that this agreement be subject to ratification by 
Town Meeting. 

38 Revolving Funds Support 

39 Fines ral Support 


Hotel Residents 
Reporting 


Oppose | Advisory is concemed that this specific 
ordinance may not be legal. Advisory is 
concerned about this issue and believes that the 
Selectmen and Legal Counsel should 


investigate a model ordinance. 
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Advisory Summary Budget Recommendations FY 08 


TOTAL REVENUE 


Fiscal Year 2006RECAP | 2007 RECAP 2008 EST %, Diff 
LEVY $22,064,119.08 | $24,013,622.05 | $ 25,529,289.60 | 6.31% 
Proposition 2 1/2 $ 551,602.98 | $ 600,340.55 638,232.24 | 6.31% 
| NEW GROWTH $ 742,900.00 | $ _ 687,000.00 250,000.00 | -63.61% 
BUDGET OVERRIDE $ 655,000.00 | $ 228,327.00 747,000.00 _| 227.18% 
LEVY $24,013,622.05 | $ 25,529,289.60 | $ 27,164,521.84 | 6.41% 
Capital Exclusion $ - $ 240,637.00 30,842.00 -87,18% 
DEBT & CAPITAL EXEMPTION-Voted | § 4,657,792.04 | $ 5,055,688.69 3,926,556.00 | -22,33% 
SBAB PAYMENTS $ (1,948,005.00) |_$ (1,921,582.00) 4,921,582.00) | 0.00% 
TOTAL LEVY LIMIT $26,723,409.09 $ 28,904,033.29 29,200,337.84 1.03% 
OTHER REVENUES 
CERTIFIED FREE CASH Gen. Fund $ 1,464,995.00 $ 1,315,000.00 $ _1,400,000.00 6.46% 
CERTIFIED FREE CASE FOR DEBT $_1,780,227.00 
LOCAL RECEIPTS $ 2,552,500.00 | $ 2,992,000.00 | $ 3,042,000.00 | 1.67% 
WATER RECEIPTS $ 1,223,538.00 | $ 1,397,996.00 | $ 1,596,444.00 saan] 
COMM. PRESERV, FUNDS $ 469,925.52 _| $ 1,217,952.00 | $ 531,574.00 | -56.36% 
LOCAL AID $ 3,152,207.00 | $ 3,370,414.00 | $ 3,370,414.00 | 0.00% 
SBAB PAYMENTS $ 1,921,582.00 | $ 1,921,582.00 | $ 1,921,582.00 | 0.00% 
OTHER AVAILABLE $ 1,193,614.00 -50.28% 
TOTAL OTHER $ 


$11,978,448.52 | $ 13,889,952,42 14,474,977.00 | 4.21% 
$38,701,857.61 | $42,793,985.71 | $ 43,675,314.84 


Expense 2006 RECAP 
OTHER $ 622,108.13 -79.09% 
STATE AND COUNTY CHARGES $_ 174,812.00 
OVERLAY $ 710,990.00 2.28% 
TOTAL CHARGES $ 1,507,910.13 | $ 2,488,246.99 1,326,464.00 | 46.69% 
TOWN 
400-299,400-699 TOWN BUDGET $ 8,769,870.77 9,392,575.00 9,965,423.00 | 6.10% 
910 EMPLOYEE BENEFITS $ 1,696,916.00 1,860,285.60 2,087,566.00 12.22% 
945 GEN. LIABILITY INSURANCE $ 60,060.00 60,060.00 85,605.00 | 42.53% 
BUDGET ARTICLES $ 290,081.65 290,177.00 233,475.00 -19.54% 
700-799 DEBT & INTEREST $ 559,165.00 404,616.00 1,405,401.89 247.34% 
CAPITAL ARTICLES $767,198.00 1,167,589.00 4,148,354.00 | -1.65% 
TOTAL TOWN $12.143.291.42 $13,175,302.60 14,925.824.89 13.29% 
SCHOOL 
300-389 SCHOOLS BUDGET $18,474,839.00 | $20,196,384.00 | $ 21,171,959.00 | 4.83% 
| 910 EMPLOYEE BENEFITS $ 2,331,130.00 | $ 2,515,901.41 | $ 2,517,337.00 | 0.06% 
945 GEN. LIABILITY INSURANCE $ 154,440.00 $ 154,440.00 $ 128,407.00 -16.86% 
700-799 DEBT & INTEREST $ 3,533,116.00 | $ 3,524,832.00 | $ -3,832,196.38 | 8.72% 
CAPITAL ARTICLES $ 467,200.00 | $ 280,637.00 | $ 114,458.00 | -59.21% 
TOTAL SCHOOL 26,672,194.41 27,764,357,38 | 4.09% 
STABILIZATION : 0.00% 
TOTAL EXPENDITURES $38.611,926.55 42,335,744.00 3.14% 


WITHIN (+) OR OVER (.) CAP 


89,931.06 458,241.71 8.669 
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Advisory Recommendations, Town Budgets 
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BUDGETS est % Chg. Total % Chg. [__ In Cap Override 

114 MODERATOR $75 | -25.0% $75 | -25.0% $75 : 
121 ELECTED SELECTMEN SALARIES $3,000 | __ 0.0% $3,000 | 0.0% $3,000 
122 BOARD OF SELECTMEN $223,886 | 14.5% | $221,886 | 13.5% | $221,886 $0 
131 ADVISORY COMMITTEE $180 | 0.0% $180 | 0.0% $180 
132 RESERVE FUND $250,000 |__25.0% | $200,000 | __ 0.0% | $200,000 $0 
135 TOWN ACCOUNTANT. |___ $132,612 | -8.2% | $132,612 | -8.2% | $132,612 
136 AUDIT $21,000 | 5.0% $21,000 | __ 5.0% $21,000 
140 ELECTED ASSESSORS SALARIES $2,250 | __ 0.0% $2,250 |__ 0.0% $2,250 
141 ASSESSORS $167,031 0.4% | $167,031 | 0.4% {| __ $167,031 $0 
145 TREASURER/COLLECTOR $207,894 | 4.7% | $207,894 | 4.7% | $207,894 $0 
151 TOWN COUNSEL $95,000 | _0.0% $95,000 | __0.0% $95,000 
151 PERSONNEL BOARD $15,920 |_373.1% $15,920 | 373.1% $15,920 
153 SPECIAL LEGAL COUNSEL $55,000 | 0.0% $55,000 __ $55,000 | 
155 MANAGEMENT INFORMATION SYS. $192,768 | 12.9% | $192,768 | 12.9% | $185,768 $7,000 
159 OTHER OPERATION SUPPORT $130,618 |_ 4.7% | $130,618 | 4.7% | $126,618 s000| 
460 ELECTED TOWN CLERK SALARY $35,000 | 16.7% $35,000 | 16.7% $35,000 $0 
161 TOWN CLERK $48,754 | 0.4% $48,754 | 0.4% $48,754 
162 ELECTIONS & REGISTRATION $66,193 | -13.2% $65,191 | -14.5% $65,191 
171 CONSERVATION COMMISSION $44,832 | 17.0% $44,832 | 17.0% $44,832 $0 
175 PLANNING BOARD $132,827 | 1.7% | $132,827 | _1.7% | $132,827 $0 
176 ZONING BOARD OF APPEALS soa | 0.0% $13,099 | __0.0% $13,099 _ 
1477 OPEN SPACE $500 | _-58.3% $500 
192 PUBLIC BLDGS. & PROPERTY MAINT. $598,707 | 14.1% | $623,447 $50,000 

TOTAL GENERAL GOVERNMENT $2,437,146 | 8.0% 61,000 
210 POLICE DEPARTMENT $1,522,120 | 0.6% | $1,522,120 | 0.6% | $1,462,120 | $60,000 
220 FIRE DEPARTMENT $1,678,501 5.0% | $1,653,501 | 3.4% | $1,593,501 | $60,000 
241 BUILDING DEPARTMENT $97,225 |} _0.6% $97,359 | 0.8% $97,359 $0 
291 CIVIL DEFENSE $2,301 | 33.3% $2,301 | 33.3% $2,301 
292 ANIMAL CONTROL OFFICER $27,020 |__ 3.9% $27,020 | __ 3.9% $27,020 
TOTAL PUBLIC SAFETY $3,327,167 | 2.8% | $3,302,301 | 2.0% | $3,182,301 | $120 ano | 
420,430,490 DPW (HIGHWAY, CEM., TREE) $1,880,084 | 13.1% | $1,855,084 | 11.6% | $1,795,084 | $60,000 
450 DPW (WATER) $1,419,035 | 11.1% | $1,419,035 | 11.1% | $1,419,035 $0 
424 STREET LIGHTS $0 $0 $0 

TOTAL PUBLIC WORKS $3,299,119 | 8.4% | $3,274,119 | 7.6% | $3,214,119 
510 ELECTED BOARD OF HEALTH $450 | 0.0% $450 | 0.0% $450 
511 BOARD OF HEALTH $128,963 | 0.0% | $128,963 | 0.0% | $128,963 $0 
541 COUNCIL ON AGING $188,372 | 12.0% | $188,372 | 12.0% | $188,372 $0 
542 YOUTH COMMISSION _{ $124,697 | 0.7% | $124,697 | 0.7% | $124,697 $0 
543 VETERANS SERVICES $32,907 |__1.0% $32,907 | 1.0% $32,907 

TOTAL HUMAN SERVICES 475.389 | 4.7% | $475,389 | 4.7% 475,389 0 
610 LIBRARY $385,523 | 4.2% | $385,523 | 4.2% | $375,523 | $10,000 
630 RECREATION $114,400 | -129% | $114,400 | -12.9% | $114,400 
691 HISTORICAL COMMISSION $2,552 | 0.0% $2,552 | 0.0% 
692 MEMORIAL DAY $2,255 |__ 0.0% $2,255 | 0.0% 
693 HERITAGE DAY $0 $0 
TOTAL CULTURE & RECREATION $504,730 |" -0.3% | $504,730 | 0.3% 
TOTAL TOWN $10,043,551 | 5.8% | $9,965,423 | 4.9% 


‘a 


- Advisory Budget Recommendations, Schools, Other, Totals 


BUDGETS Request | % Chg. Total % Chg. | - In Cap Override [Stabilization 
ELECTED SCHOOL COMMITTEE $501 0.0%) asad 0.0% $50 

SOUTHBOROUGH SCHOOLS $15,477,44 7.7%) $15,375,36 7.0% Seas $420,00 $350,00 
ALGONQUIN $6,375,17! $5,605,666 -1 5%) $5,605, 66 

JASSABET $117,841] -11.4%| $117,844 

INORFOLK COUNTY AGRICULTURAL 118.7% $72,586, 


TOTAL EDUCATION 
—_—_—_—__ 


4.7%) $ 


(910 EMPLOYEE BENEFI!TS-Town $2,001,961 7.6% 
910 EMPLOYEE BENEFITS-School 2,517,337 0.1%! 0.1% 
TOTAL UNCLASSIFIED $4,519,298) 3.3% 
45 GENERAL LIABILITY INS.-Town $85,60: 42.5%) 


loas GENERAL LIABILITY INS.-School 


$128,407] -16.9%| $128,40 


16.9% 


TOTAL UNCLASSIFIED 


214,012) -0.2% 


0.2% 


[710 RETIREMENT OF DEBT-Water 


[750 INTEREST ON DEBT-Water 
OTAL DEBT SERVICE GEN.FUND 


10.7% 


710 RETIREMENT OF DEBT-Town sees 238.7% $916,599 238.7%! 
[710 RETIREMENT OF DEBT-School $2,559,00 19.0% $778,773, -63.8% 
{750 INTEREST ON DEBT-Town $245,337] 233.7% ee 233.7% $245,337] 
(750 INTEREST ON DEBT-School $1,273,196 -7.4%!_ $1,273,196 -7.4%|_— $1,273,191 
TOTAL DEBT SERVICE GEN. FUND zat § 216.9%) $3.21 sad 
$50,00 
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Advisory Recommendations, Money Warrant Articles 


Re- % One Time 
ARTICLES Request commend | Funded In Cap Override Cap Ex. Borrow 
K-8 RECURRING 
TECHNOLOGY $228,923 $114,458 50% $114,458 $0 $0 $0 
K-8 TECHNOLOGY TECH 
NEARY INFRASTRUCTURE $200,000 $0 0% $0 $0 {. $0 $0 
NEARY RENOVATION PHASE 3 $450,000 $450,000 100% $0 $0 $0 $450,000 
SUBTOTAL SCHOOL CAPITAL $878,923 $564,458 64% $114,458 | $0 $0 $450,000 
TOWN GENERAL BUILDING 
MAINTENANCE $19,000 $145,775 767% $145,775 $0 $0 $0 
UPGRADE BATHROOMS ADA 
(CEMETERY) $8,000 $8,000 100% $8,000 $0 $0 $0 
ART CENTER - UTILITES $28,000 $0 0% $0 $0 $0 $0 
RENT FOR SENIOR CENTER (2 
Years) $0 $0 $0 $0 $0 $0 | 
ZONING 
BYLAW/REGULATIONS 
UPDATE $40,000 $o 0% $0 $0 $0 $0 
TRANSIT ASSESSMENT $29,700 $29,700 100% $29,700 $0 $0 $0 
PUBLIC HEALTH NEEDS 
ASSESSMENT $40,000 $0 0% $0 $0 $0 $0 
CONSERVATION RESTRICTION fic. Seei| 
MONITORING (in budget: $6,500 0% $0 $0 $0 
CONSULTING ENGINEERS $15,000 $15,000 100% $15,000 $0 $0 $0 
WEBSITE UPGRADES $35,000 $35,000 100% $35,000 $0 $0 $0 
Refund $1,780,227| $0 | 0% $0 $0 $0 
Subtotal Warrant | $2,001,427 | $233,475 $233,475 $0 $0 $0 
LIBRARY FIRE ALARM : 
SYSTEM $40,000 $40,000 100% $40,000 $0 $0 $0 | 
SECURITY ALARM $33,000 $0 0% $0 $0 $0 $0 | 
[ MAINT DUMP TRUCK $48,500 $0 0% $0 $0 $0 $0 
DPW EQUIPMENT $180,000 $180,000 100% $180,000 $0 $0 $0 
POLICE CRUISERS (2) $52,000 $52,000 100% $52,000 $0 $0 $0 
ENHANCE 911 $75,000 $5,000 T% $5,000 $0 $0 $0 
FIRE DEPT F~350 TRUCK $47,000 $0 0% $0 $0 $0 $0 
Neary office $116,881 $0 0% $0 $0 $0 $0 
Woodward Canopy $122,000 $30,842 25% $0 $0 $30,842 $0 
School Building Maintenance $30,842 $203,500 660% $203,500 $0 $0 $0 
| $0 $0 $0 $0 $0 $0 
ART CENTER REPAIRS (in ~_{ 
maint ) $71,000 $0 0% $0 $0 $0 $0 
DPW ROADS $400,000 $300,000 75% $250,000 $50,000 $0 $0 
CHAPTER 90 $337,012 $337,012 100% $337,012 $0 $0 $0 
LIMIT TRANFER STATION i i 
ACCESS $80,000 $0 0% |, $0 $0 $0 $0 
POLICE/FIRE STATION DESIGN ; 
FEES $96,000 $96,000 100% $o $0 $0 $96,000 
SEPTIC REPAIR FUND $500,000 $500,000 400% $0 $0 $0 $500,000 
WATER TANK $2,500,000 | $2,500,000 100% $0 $0 $0 | $2,500,000 |' 
SUBTOTAL CAPITAL i 
ARTICLES $4,729,235 | $4,244,354 90% | $1,067,512 $50,000 | $30,842 | $3,096,000 
TOTAL $7,388,385 | $4,808,812 65% | $1,181,970 $50,000 | $30,842 | $3,546,000 
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Submitted March 20, 2007 


Southborough Advisory Committee 


John J. Boiardi 
Mark S. Ford 

Alfred C. Hamilton 
Martin F. Healey 
Richard J. Locke 
Claire C. Reynolds 
John B. Butler, Jr. 
William Cheney 
Timothy R. McHugh 
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WHO DOI CALL?? 


SOUTHBOROUGH TOWN HOUSE 
17 Common Street, 01772-1662 
Main Number 508-485-0710 

Fax 508-480-0161 4 
Email: selectmen@southboroughma.com 


DEPARTMENT 
Accounting Office 
Animal Control Officer 
Assessors 

Board of Appeals 

Board of Health 

Building Department 
Cemetery Division- DPW 
Conservation Commission 
Facilities 

Fire Department 

Housing Authority 
Library 

Planning Board 

Police Department 

Public Works Department 
Recreation Commission 
Selectmen 

Senior Center 

Town Clerk 

Transfer Station-DPW 
Treasurer/Collector 
Veterans’ Agent 

Water Division-DPW 
Youth and Family Services 


OTHER SERVICES 
Arts Council 

Charter Communications 
Citizen Information 

Hot Lunch Program 
National Grid 

NSTAR 


Post Office, 162 Cordaville Road 
Southborough Community House 


SCHOOLS 


Albert S. Woodward (Gr. 2-3) 


Algonquin Reg. High School 
Assabet Valley Reg. Voc. 
Margaret Neary (Gr. 4-5) 
Mary Finn (Pre-K-1) 
Superintendent's Office. 


Trottier Middle School (Gr. 6-8) 


Web Site: www.southboroughma.com 


EMERGENCY NUMBER.......911 (Police, Fire, Ambulance) 


PHONE 

485-0710 
485-7817 
485-0720 
485-0717 
481-3013 
485-0717 
485-1618 
485-0710 
485-8175 
485-3235 
481-2166 
485-5031 
485-0717 
485-2147 
485-1210 
229-4452 
485-0710 
229-4453 
485-0710 
485-2511 
485-0710 
485-0710 
485-1845 
481-5676 


481-9351 
1-800-634-1008 
1-800-392-6090 
229-4453 
1-800-322-3223 
1-800-592-2000 
485-4736 
485-0071 


229-1250 
351-7010 
485-9430 
481-2300 
485-3176 
351-7000 
485-2400 


CONTACT NAME 

Dorothy Phaneuf, Town Accountant 

Leslie Boardman 

Paul Cibelli, Principal Assessor 

Jeanne Survell, Secretary 

Paul Pisinski, Public Health Director 

Peter Johnson, Building Inspector 

Bridget Gilleney-DeCenzo, Division Superintendent 
Beth Rosenblum, Conservation Administrator 
Basilio Diaz, Facilities Manager 

John Mauro, Jr., Fire Chief 

‘Lynne Giblin, Director 


Vera Kolias, Town Planner 

William Webber, Police Chief 

Karen Galligan, DPW Superintendent 

Doreen Ferguson, Acting Director 

Jean Kitchen, Town Administrator 

Pamela LeFrancois, COA Director 

Dawn Michanowicz, Assistant Town Clerk 

Hours: 8:00 a.m. - 6:00 p.m. Wednesday through Saturday 
Brian Ballantine, Finance Director 

Irene Burkis Tibert 


Laurie Sugarman-Whittier, Director 


Ann Northup, Director 

Cable TV provider 

Secretary of State’s Office 

Call by 10:30 am for next day’s reservation 


Bertha Ginga 


James Randell, Principal 

Edward Gallagher III, Principal 
Eugene Carlo, Superintendent/Director 
Joanne Irish, Principal 


_Mary Ryan, Principal 


Rosemary Joseph, Superintendent 
Linda Murdock, Principal 


